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[00:00:01] Good afternoon, everyone. I would like to call to order the Albemarle County Board of
Supervisors for our June 3, 2026, 1 p.m. meeting here in Lane Auditorium. At the dais, we have Supervisor
Mike Pruitt of the Scottsville District, Supervisor Ann Malick of the Whitehall District, Supervisor Fred
Missel of the Samuel Miller District, Supervisor B. Lepisto-Kirtley of the Ravana District, Supervisor Sally
Duncan of the Jack Jewett District, and myself, Supervisor Ned Galloway of the Rio District.

[00:00:31] We also have with us our county executive, Mr. Jeff Richardson, our county attorney, Mr. Andy
Herrick, our board clerk, Ms. Claudette Borgeson, and our senior deputy clerk, Mr. Travis Morris. Also
present are ACPD officers, Officer Joshua Penn and Master Police Officer Eric Ketchum.

[00:00:49] Gentlemen, thank you both for being with us here this afternoon. And with that, if everyone
would please rise as you are able for the Pledge of Allegiance.

[00:01:07] All right. Thank you, everyone. And if everyone would please join in a brief moment of silence.
All right. Thank you. And board, we'll move to item number four, the adoption of the final agenda.

[00:01:41] I'm not aware of any change. Do we have changes to the agenda today? I'm not aware of any. All
right. Is there a motion to adopt the final agenda? So moved. Second. All right. Motion has been made and
seconded. Without objection, if the clerk will please call the roll. Mr. Pruitt?
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[00:01:58] Aye. Ms. Duncan? Yes. Mr. Galloway? Yes. Ms. Lapista-Kirtley? Aye. Ms. Mallick? Yes. Mr.
Missal. Aye. All right. Thank you, board. Now we go to brief announcements by board members.
Supervisor Malik, you're up first today. Thank you. I so appreciate the rain we've had, but I will just report
from the stream in my place that is normally four feet wide is now four inches wide.

[00:02:24] So please keep doing your rain dances, everybody. And remember that while we did get some,
it's already run off to Richmond or soaked in. So take care. Special waste collections program, Just some
reports for the electronic waste, 303 Albemarle County customers, hazardous waste, 385 customers,
special collections, furniture, mattresses, tires, that kind of thing.

[00:02:51] Pounds collected, 33,160. So these two times a year, a great advantage for county residents to
participate in getting a final resting place for hazardous chemicals, for needed furniture, for all sorts of
things at the Ivy Recycling Center, and I hope that people will continue to use it.

[00:03:16] Thank you very much. All right. Supervisor Lapisto-Kirtley? I just wanted to say we, Supervisor
Galloway and myself, went to, along with some other members of senior staff went to chapel hill very good
retreat to see what they have they have a frankly a transportation system that is really works and it's very
well and all the buses are full so it's a lot we can learn from from them of course they i will say that looks
like according to mr richardson that even 30 years ago their buses were full so they've got a really good

[00:03:54] system entrenched which is something um hopefully we can emulate uh other than that it was
uh it was a very good trip they have they were very cordial very nice we all got along well southern
hospitality at its finest and uh we were we were just very pleased i'm going to let uh supervisor galloway
give any other comments uh supervisor missal thanks i have no announcements supervisor pruitt

[00:04:24] Yes, a few things. First off, it's beautiful weather. That means we are hitting peak recreation
season here in the county. With that comes the opening of several county locations for swimming and
recreation, and with that, and I stand to be corrected on this, that means several county recreation spots
such as Walnut Creek are going to start to have a fee associated with them as a way to offset the costs of
our lifeguards that we hire every year.

[00:04:54] But it's still a great bargain. Can't find a cheaper place to swim. Additionally, with that, that
means please remember, even if you are not enjoying all our summer recreation activities in this beautiful
county, to be safer on the roads. We have people who are going to be cycling more. We have people who
are going to be, quite frankly, drunk driving more.

[00:05:14] And so it is a particularly, I think, serious time to be paying attention to traffic. There are also a
lot of important upcoming opportunities related to this and all the summer fun. that i want to put on
people's radars uh fridays on the canal are starting back this is an event that scottsville uh puts on uh every
final friday of the month it's a great time free music vendors our non-profits were involved we had for-
profit folks involved that were members of the chamber um i you will likely hear more formal reports of
what was learned from that when we do a future joint meeting with the city just in the spirit of the same
thing that was done with champaign urbana

[00:05:53] a few years ago. So I think a more formalized report out will happen from there other than
what's just shared, you know, one-on-one or at the water cooler, if you would. But certainly appreciate the
folks in Chapel Hill for having us and know that they are coming to our community this fall. So hopefully
we'll be able to return and be as gracious as hosts as they were with us.
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[00:06:17] All right. We will move to item number six, proclamations and recognitions. We do have a
proclamation today recognizing june 5th 2026 as national gun violence awareness day joining us is bobby
doyle the director of the gun violence solution project we'll have sir we're going to have supervisor malik
read the proclamation as a motion the board will take a vote then we'll ask we'll invite you to to make some
remarks as you as you choose to and then board members will have an opportunity to make some
comments as well so with that supervisor malik thank you very much

[00:06:52] reading as a motion, National Gun Violence Awareness Day. Whereas every day, more than 130
people in the United States are killed by gun violence, alongside more than 200 who were shot and
wounded, and on average, there are nearly 19,000 gun homicides every year. And Americans are 26 times
more likely to die by gun homicide than people in other high-income countries.

[00:07:16] And whereas Virginia has 1,226 gun deaths every year with a rate of 13.9 deaths per 100,000
people and has the 31st highest rate of gun deaths in the United States, localities across the nation,
including Albemarle County, are working to end the senseless violence with evidence-based solutions.

[00:07:38] And whereas protecting public safety in the communities they serve is the local government's
highest responsibility and support for the Second Amendment rights of law-abiding citizens goes hand in
hand with keeping guns away from those who are a danger to themselves or others. Local officials and law
enforcement officers know their communities best and are the most familiar with criminal activity and
how to address it and are best positioned to understand how to keep their citizens safe.

[00:08:06] And whereas gun violence prevention is more important than ever, as we see an increase in
firearm homicides and non-fatal shootings across the country, increased calls to domestic violence
hotlines, and an increase in gun violence.

[00:08:19] And whereas anyone can join this campaign by pledging to wear orange on June 3rd, oops, I'm
sorry, I forgot, and the first Friday in June in the 2026 to help raise awareness about gun violence by
wearing orange people across the United States will raise awareness about it, honor the lives of gun
violence victims and survivors, renew their commitment to reduce gun violence, pledge to do all we can to
keep firearms out of the wrong hands and encourage responsible gun ownership to help keep our children
safe.

[00:08:49] Now, therefore, be it proclaimed that we, the Albemarle County Board of Supervisors, do
hereby recognize the first Friday in June, June 5th, 2026, as National Gun Violence Awareness Day, and
encourage all residents to support their local community's efforts to prevent the tragic effects of gun
violence and to honor and value human lives.

[00:09:11] Signed this third day of June, 2026, Ned L. Galloway, Chair. Very good. Thank you. Is there a
second? Second. All right. Without objection, if the clerk will please call the roll. Mr. Pruitt? Aye. Ms.
Duncan? Yes. Mr. Galloway? Yes. Ms. LaPesa-Kirtley? Aye. Ms. Malik? Yes. Mr. Missel? Aye. All right. Very
good. Vote carries. Mr. Doyle, we welcome you and invite you to make some remarks as you would like.

[00:09:37] Sure. Thank you, Mr. Chair and Board of Supervisors. Really appreciate the chance to talk with
you today and have this day be recognized. We've seen some extraordinary progress in the county on this
topic in the last few years. And also we see far too high numbers of firearm violence among our
community.
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[00:09:56] I've been a proud member of Almar County Fire Rescue as a volunteer for 14 years now. And I
want to just acknowledge that with the progress we've seen, it's not by accident. WE HAVE AMAZING
FIRST RESPONDERS IN FIRE AND LAW ENFORCEMENT, BUT ALSO COUNSELORS, PHYSICIANS, HUMAN
SERVICES, VICTIM ADVOCATES, A WHOLE PANETICALLY OF FOLKS ACROSS THE COUNTY WHO ARE
WORKING INCREDIBLY HARD, EVEN FOLKS WHO ARE DOING SUMMER PROGRAMS, WHO ARE
WORKING HARD TO MAKE SURE THAT OUR COMMUNITIES ARE SAFER.

[00:10:26] AND I HOPE PEOPLE USE THIS FRIDAY TO ACKNOWLEDGE AND CONSIDER THE WORK
THOSE PEOPLE ARE DOING, CONSIDER THE LIVES THAT ARE LOST, THE LIVES THAT HAVE BEEN
SAVED, AND HOW MUCH MORE WE can be doing and just once again appreciate all y'all are doing to
bring this forward thank you very much i'll invite yeah i'll invite supervisors to make remarks as
supervisor malik's in transit i will talk to go to supervisor lapisto currently first first of all thank you for
being a volunteer

[00:11:00] firefighter i think that is so important and thank you for coming here today this is something
that is very near and dear to our hearts and we want to do everything we can to prevent gun violence and
responsible ownership and hopefully parents will also monitor and make sure that guns are safely locked
away in a gun safe and so that we don't have any tragedies we we don't we don't need that we don't want
that and we want to save children's lives adult lives we just want to

[00:11:35] save lives. And there's no place for guns in a violent setting like that. So thank you very much
for being here. Thank you. And I'll return to Supervisor Malik for remarks. Thank you very much. And I'm
so appreciative of all the work that our Moms Against Gun Violence and local organizations have done
over many years to help us all do better. And so look forward to more and more progress on that effect.
Thank you. Supervisor Missal. Yes, thank you, Mr. Doyle, for sharing this. And, you know, the statistics are
sobering. I hope if it's okay to just ask a quick question.

[00:12:13] You mentioned at the beginning we're doing fairly well as a community. What are the general
trends looking like? So it depends. There's two competing trends happening right now when it comes to
fire and violence. We are seeing dramatic drops in what are called community violence, people shooting
each other in communities and that's like i said due to some amazing work and unfortunately we're seeing
a slight rise of suicide by firearm across the community mental health related yeah mental health related
so we are seeing some progress but we also see a lot of work uh left to do great thank you i'm also eager to
learn more about what we can do to assist moving forward so thanks for

[00:12:48] your thanks for your uh for your time of course thank you supervisor pruitt thank you so much
for the work you do currently. I've said before, I think this is an issue where it is frustrating that there are
real quantifiable solutions that I think everyone can work toward, and instead we have an issue that
becomes such a fractionalized and politicized issue.

[00:13:14] So I appreciate the work that folks in research settings and advocacy settings can do to actually
make meaningful progress to halt gun violence. So thank you. Supervisor Duncan? Yeah, agreeing with
everybody else. Thank you for bringing this before us and all the work you do.

[00:13:32] Yeah, gun violence is just very terrifying. And there was just an article today that I read about
sort of an increase in buying more guns before laws change. So, yeah, this is definitely something that
people should keep to the top of their minds. And, yeah, I do hope that everybody who has guns has them
safely locked away.
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[00:13:52] Yeah, and thank you again, Mr. Doyle, for being here and the work and the efforts. I joined not
just with all my supervisors and their remarks, but I was thinking what Supervisor Pruitt said so well about
being able to do this work where it doesn't turn into just politicized argument and what are actual things
that we all can agree on that are just better for everyone.

[00:14:12] So thank you for that effort and work that you and your organization does. So thank you again
for being with us today. Of course. We all want to be safe, so I appreciate everyone's work on that. Thank
you. Thank you. All right, board, it is now time for item number seven, public comment. This is for
comment on matters previously considered or currently pending before the board other than those
scheduled for public hearings. And we do have some folks signed up today. So Vice Chair Missal will go
through the rules and procedures and then introduce our speakers.

[00:14:44] Thank you, Chair. During this portion of the meeting, individuals may address the board
regarding matters previously considered by the board or currently pending before the board other than
items scheduled for public hearing. Speakers are limited to one opportunity of up to three minutes per
meeting. In-person speakers will be heard first followed by online participants coordinated by the clerk.
To ensure equal treatment and courtesy for all speakers the board requests that the following guidelines
be observed. Please state your name and if you live in Albemarle County or Magisterial District comments
should be directed to the board as a

[00:15:22] whole. Written statements or supporting materials may be provided to the clerk. If
representing a group or organization you may ask others present to raise their hands in recognition.
Speakers may not share unused time with another speaker back and forth debate is not permitted and
speakers should not speak from their seat or out of turn for in-person speakers the podium timer will
guide your time green indicates your time has begun yellow means one minute remains and red means
your time is expired if participating by zoom please remain muted until you are called to speak i guess
there are none online all comments are recorded live streamed and published on the county

[00:15:57] website. We have three on our list, and we'll begin with Nicole Skoro. Good afternoon. I
actually have a presentation, so let me pull that up, and my name is Nicole Skoro. I'm a land use and
zoning attorney, and I'm also a developer, but tonight I am here as an attorney representing Kate and
Jeremy, the owners of the property, and we have Doug Lowe here as well, a class A contractor who

[00:16:36] can help with some building related questions. So I'm speaking about the action item at 145
related to 528 Clark's Track. It's for a stream buffer encroachment. And so I'm going to talk about why
that's such an abnormal request and why it's justified. And I'm going to try to do it succinctly because I
don't have too much time. So the how we got here is, you know, between 2021 or 2001, excuse me, and
2013. So over a decade ago, the prior owner, class A contractor,

[00:17:11] had, to our knowledge, not gotten permits or inspections for several buildings on the property,
one. And then two, he hosted weddings as a business, had a website for the business, several weddings.
And those two things are what my client, Kate and Jeremy, relied on when they purchased the property in
2022. And so in 2023, they hosted their own wedding on the property.

[00:17:39] They had one other wedding of a friend and then another where Kate was the maid of honor.
After those three weddings, the county issued a letter noticing these various violations. And from then on,
none of this, no weddings, no Airbnbs occurred afterwards, and they've been in compliance mode since
then. And so this is an owner's affidavit that was signed at closing, and it says in 11 and 14, I or we will

Coraggio Consulting Albemarle County Board of Supervisors Regular First Meeting, Wednesday, June 3, 2026

Coraggio Consulting · aguyonx.com Page 5 of 82



have no violations of any zoning law or ordinance. I or we have never been aware of problems relating to
either the issuance of a building permit or the failure to obtain one for

[00:18:13] an improvement on the property. So this is why my clients are in a pending lawsuit in the
circuit court. I'm going to say that and the punishment and who is right and who that is for the circuit
court tonight we're going to talk about compliance and so the goal is that we want to preserve the
structures while still achieving compliance because this is the building it is not a small structure to move
or to demolish and that would not be good for the environment either and so we want to preserve the
structure but still maintain compliance so our two paths are to

[00:18:48] pipe the stream because that does not require county approval that's a deq issuance or to
landscape we had a meeting with frank pole bart and we said what is your preference and they said
landscape and we said okay we're going to go before the board and get this done that's why we're here um
another point that's very important to make is that you know you have zoning you have building and you
have health department the health department did not approve this nine-bedroom property with two
rentable structures and so in order to you know improve the downgrade to get it

[00:19:23] as advertised we need to improve the health departments uh the sewage system um and to do
so thank you we would have to go back to the board to upgrade that your time's expired thank you so much
i'm here to answer questions thank you thank you next we have jeremy kent hopefully i got the order right
there you did yeah thank you i'm just going to read from this jeremy on the left of the podium there's an
arrow that will make that podium go taller since you have exceeded the average size

[00:19:59] as speakers. Well, my wife is in contrast, so maybe I'll just leave it. But if you would point those
microphones up some, you can adjust those as well. Okay. Should I start? Yeah, you can go ahead. Yeah, so
I'm just going to start from the beginning. Kate and I are both family medicine doctors at UVA, and that's
how we met. We're both from Virginia. We grew up in Virginia, did almost all of our schooling in Virginia.
And except for the years when I was away in the Army as an Army doctor. We spent our entire lives here.
We've been in Albemarle for almost 15 years. We are also a

[00:20:37] blended family. We each have three children, all under 18. And so when we were looking to
buy a house, we wanted to buy a big enough place so we could house all of our kids and each of them could
have their own space. 528 Clark's Track was a perfect place for this. The previous owners also said that
they had weddings at this property and that we could even get married there because we weren't married
yet so it seemed like a great place for us fast forward a year and we're planning our wedding weddings in
albermorrow are very expensive uh upwards of 100k or plus and so we didn't have that money to spend on
it and so my wife kate is a master at facebook marketplace and so she went

[00:21:16] online and basically bought all the stuff that we needed for the wedding 40 40 foot by 80 foot
tent like 150 chairs dance floor everything um and we had the wedding on our property and it was
beautiful and it was fun and we all jumped in the pool afterwards and kate's best friend as nicole said um i
was also going to get married and she had our wedding at at our place and kate was a maid of honor and
then we had one other small wedding there with about 50 people at the time we didn't know that we
needed to get a special permit for weddings on our property even for a

[00:21:50] best friend. In that time, one of the neighbors contacted the county about our wedding without
ever saying anything to us, which triggered the county looking into the property, and they found that
several structures were unpermitted. There were major zoning violations, including one of the structures
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that violated the WPO. Since we got the letter from the county, we have not even thought of doing any
more weddings on our property. We're not business people, and we're not construction people, and we
didn't really know the law. So we've had to hire two lawyers, including Nicole, Doug Lowe as our building
contractor, a soil engineer, Justin Schimp

[00:22:28] as our civil engineer. We've had several plumbers come out. We've had electricians come out,
and we even had a sewage excavating team come out to be in compliance with the county for the
structures on our property. We've spent almost $100,000 at this point, and we're not even finished. It
doesn't even feel like we're halfway there. We spent a lot of time and money on this mitigation plan and so
we just ask that you guys approve it it's it will be one more step for us to getting

[00:22:54] back to a normal life thank you sir thank you and next katherine kent hi um thanks for hearing
us out can you hear me okay yeah you really have to be right in like right in on that yeah so um as jeremy
said we bought this house because we thought you know we were just forming this blended family
together and it seemed like a sanctuary for us like secluded and like a place of joy and safety

[00:23:32] and I'll just paint this picture for you literally in the spot that Jeremy and I set our wedding
vows in our backyard there is now a three foot wide elevated sewer lid in the exact spot which is like a very
sad metaphor for how this has sort of turned out for us it's really not funny at all It's like our actual life that
we have to live every day, and there's so much uncertainty and not, like, safety in our house.

[00:24:02] There's certainly stress around all of this. Financial stressors, like Jeremy said, he and I have
each gotten two extra jobs in addition to our full-time jobs to try to, like, keep us afloat. We can't even sell
the house because of all this stuff held up with the permits if we wanted to.

[00:24:21] and so we're really just like stuck in this um you know like no we didn't build these houses
without the permits we didn't know about any of this stuff but we fully accepted we stepped into this and
it's our problem now and we're so willing to do everything it takes to like get right with the county and with
nature and um color inside of all the lines um but we just really need your help really to let us know like
what we can do next so that we can take the steps that are needed to just get some closure on this because
like you know there's just um there's no peace in that

[00:24:59] house and this was a really formative couple of years for our family especially a blended family
you know and like it's not really a stable place and um it would just feel a lot better if we knew like this is
the next step we can take and we will and we'll do like all the things so thanks for hearing us today thank
you that concludes our list all right all right board we will close matters from the public. That will take us
to item number eight, our consent agenda. Are there

[00:25:35] any items that need to be pulled from consent? I'm not aware of any. Is there a motion to
approve the consent agenda? So moved. Is there a second? Second. All right. Motion has been made and
seconded. Without objection, if the clerk will please call the roll. Mr. Pruitt? Aye. Ms. Duncan?

[00:25:51] Yes. Mr. Galloway? Yes. Ms. Lepister-Kirtley? Aye. Ms. Malik? Yes. Mr. Missel? Aye. All right.
thank you board the consent agenda is now approved and we will move to item number nine this is our the
action item that we've heard comments on se 2025 4528 clark's tracked building site modification good
afternoon to rebecca i see frank joining as well good afternoon and thank

[00:26:27] you i'll be doing the staff overview for this item which is a special exception and we'll go over
the particulars primarily of the ordinance since you have heard the background and the context from the
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owners and their representative. I'm joined by the county engineer, Frank Pohl, and we will be available
for any questions that you may have about this. This request is under the zoning ordinance. It is a special
exception to what we usually refer to as the building site

[00:27:01] section of regulations. And it is, as you heard from the owners, to allow that existing structure
to remain. It is located in the stream buffer. Our building site requirements require that structures and
improvements be located in a building site, which means they're not located on critical slopes, or in this
case, they should not be located in stream buffers.

[00:27:26] The property, as you may be familiar with, is off of Clark's Track Road, and the property outline
is shown in yellow on your screen, and it's a 7.86-acre property.

[00:27:41] There is a pond located on the property, and then on the adjacent parcel is a stream, so that
leads to two water protection ordinance buffers. This is an aerial overview of the property, and you can see
that the structure is located in the bottom.

[00:27:58] corner and you have already seen a picture of it but it is a garage with finished space above it
the applicant and their representative went into the detail about the parcel history and what led us to this
point today but i did want to note from the zoning perspective with it being a 7.86 acre parcel and that was
created in 1992 it has one development right so only one dwelling is permitted on the property so this
structure that's subject to the request today

[00:28:34] cannot be a dwelling and as they mentioned this is the first step in or part of the steps in their
efforts to come into compliance i believe that some of this information has already been covered as far as
the estimated date of construction of the structure was about 2013 and then the current owners have
purchased the property since 2022. This is the exhibit that you saw already but this shows you where the
structure is located roughly outlined in red and the property property line is

[00:29:12] in yellow. This shows you the stream buffers associated with the pond and the stream on the
adjacent property as I mentioned earlier. The outline in red of the structure is to the overhangs and the
footprint of the primary footprint of the structure is about 40 feet by 40 feet.

[00:29:35] As mentioned, the applicants have proposed to allow the structure to remain with mitigation,
and that mitigation would mitigate the impervious area, the areas that were disturbed that you saw in the
prior slide.

[00:29:51] And that mitigation would include not only shrubs and deciduous trees and plantings, but also
a combination of grasses with the pond there and the dam, there is not the ability to completely use
shrubs and trees in some places.

[00:30:11] Staff believes that that would be adequate to mitigate the impacts. If you've been out to the site,
you've seen that it's stabilized now. There are no unstabilized areas, and the stream is in good health.

[00:30:29] we provided the criteria from the ordinance if this was um if things had happened in the
sequence and application order that they should have we would not be able to make findings to
recommend approval of this type of request it doesn't meet uh the criteria and staff would not suggest that
we construct improvements in the stream buffer however they all they are already there and the the
criteria is in your packet and on your screen and that includes no further detrimental effects to public
health safety and well welfare that it's not
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[00:31:07] contrary to sound engineering practices and that we can make one at least one of the following
findings in this case you know there are other areas of the property where this accessory structure could
have been constructed and there's nothing in terms of the size or the shape of it that wouldn't have allowed
it to be located somewhere else in terms of criteria D granting modification will could serve a public
purpose in terms of further mitigating the stream buffer impacts that have already occurred so for that
reason we believe

[00:31:44] that findings could could be made under the current situation under criteria D so we have
included in your packet resolutions should you choose to deny it but also resolutions should a resolution
should you approve choose to approve it and it's reflective of the mitigation plan that's been prepared and
reviewed by our county engineer and it would establish timelines for compliance and prohibit any
accessory uses like home stays or home occupations

[00:32:18] for the structure. So I'll pause there. Like I said, we do have motions available when you're
ready for any questions. All right. Thank you, Rebecca. We'll see what questions we have. Supervisor
Malik. Thank you. I guess I'm struck by the change in tone from the original packet two weeks ago and
today. And I don't, having not received any communication about why a recommendation for denial is no
longer front and center as it was for the original packet,

[00:32:54] because of the fact that those four criteria were not met and no alternatives have been
suggested. So the fact that also in e-mail communication has been represented by the applicant or their
attorney that Mr. Pohl approved all these things, the mitigation would be fine, which was certainly not the
case in the written packet that we received.

[00:33:17] So those are distressing things to me. While I'm sorry to hear about the personal circumstances
of the people who are there now, One of my constituents got pretty concerned when reading about this in
the packet and spent about 15 minutes doing research and found all of the history of this property online.

[00:33:45] So I don't know why one's attorney at Purchase, et cetera, would not have done the same and
found. And now I'm struck with the fact that people are asking the county to get in the middle of a civil
situation, which we are repeatedly instructed we cannot do, to solve civil neighbor-to-neighbor problems,
and also to set aside our buffer regulations, which we have enforced in other places and had people take
things down when they got carried away and put things in the buffers.

[00:34:17] The reason we don't put structures in the buffers is so that when floods come in 2018, we had
11 inches of rain in six hours, and a lot of things washed away that never would have been considered to
wash away before. So we have to be aware of the reasons why these ordinances were passed.

[00:34:36] Almost half of the structure is in the buffer, and there's a lot of area that has not got any
mitigation on it. All the asphalt and everything is proposed to be left. So there's a far greater area that has
been damaged and increasing, therefore, the velocity of all the runoff across the sheet drainage all across
this area that will hit that stream buffer.

[00:35:00] I'm also concerned that there is this ultimatum that is presented that you either give us this
waiver or we will just go to DEQ and pipe the stream, and then it won't have any buffers anymore. I did not
react very well to receiving that information, and I did contact DEQ and asked them if this would be a
circumstance that they would respond in this way, and they said, there is absolutely no guarantee that in
this kind of circumstance we would consider granting a piping when it is done to avoid regulation.
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[00:35:37] reiterated that the county is in charge of the buffers. DEQ is in charge of the water, as is Army
Corps of Engineers. So it is up to the county to have consistent application of its requirements in order to
have fairness and respect for the rule of law in Amaral County.

[00:35:57] People who have called me and said, well, why should I be following the rules if other people
don't? This is chaos coming our way if we just walk away from our responsibilities here. I did share with
board members, and I'm glad to share it with staff, too, information on the background processes for DEQ,
if you hopefully had time to look at that this morning.

[00:36:19] So getting to questions, I guess I'm – is there any feedback from what I have said and my
concerns about this, the changes from before to now, why this postponement really happened, what is
really going on?

[00:36:39] because it was pretty clear in the original date that this was basically recommended for denial,
and that's certainly what I was expecting to have happen. So we have both resolutions in your packet, and
we have included the analysis based on the findings.

[00:36:56] So in the original packet, there was a recommendation for denial. There still is. There still is.
But it's not being presented that way to us. It's presented as if this is going to be fined. So that's my concern
is the way it's, well, it's already there, so we're not going to worry about it. And this is kind of walking away
from what has been a significant problem that did not get detected for a long time does not mean it's less
of a problem.

[00:37:22] I think it puts Mr. Pohl in a bad position when he's represented in ways that were clearly
different than what was written in his staff report. May I respond?

[00:37:38] Please. First off, when we spoke to the applicant about different options, one of the options
they asked is, can we stay where we are? And in the ordinance, there is a way to do that, which is to come
before the board.

[00:37:55] And as part of that process to come before the board, I recommended that they follow the
ordinance and provide mitigation at a two-to-one ratio for the impacts. We could not go back and
determine definitively all of the land disturbance within the buffers.

[00:38:12] So we chose to use the impervious areas for the impacts, which is how we got to the 11,000
square feet of impact and 22,000 square feet of mitigation.

[00:38:28] Can you go back to that? 23,376 square feet of mitigation. That essentially fills in the areas all
around the, within the buffers, around the impervious areas.

[00:38:44] I did not state that this would be approved. In my personal opinion about what is preferred if
something is approved is irrelevant because the board has to decide. So my suggestion was to provide a
mitigation plan.

[00:39:02] The first mitigation plan, I think, was a one-to-one ratio. I did not, not that I didn't approve it,
but because they could still have asked for that, but I recommend it go to two-to-one, and that's what's
being presented today. So they've asked how to keep the structure in place, and this is the process for that.

[00:39:23] We do agree that this would not be approved today, but they are asking to obviously keep the
structure where it is. And that includes the pool, the pool deck, everything else, and the driveway is all
part of that 11,000 square feet, because that was not shown on your diagram only.
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[00:39:42] No, that's not correct. those permits were issued and there aren't any notes that i can go back
and make any other determination for those structures even though the building was denied i thought the
first reading of the packet my mistake i guess the first packet described that the permits for all those were
done without all those constructions were done without a permit now my understanding is those permits
were issued but they did not get their inspections for co which basically means the

[00:40:13] permits didn't well the staff at the time issued permits for those structures even though they
were in the buffer so there was a decision made at that time and i'm not going to go back and second guess
that decision for those structures this one we had a clear denial so which is why we're here today there just
seems to be an awful lot of area that is impacted that is not remediated so i mean pulling up the driveway
and putting plantings there would be another way to make this a more

[00:40:52] remedial, I guess, because really and truly, if the person had followed the rules to begin with,
they'd be doing a two-to-one mitigation. And here it is all these years later with all these noncompliances,
and they're still just doing a two-to-one. I mean, there doesn't seem to be any recompense for that. So I
guess I'll stop there, and if I have more questions, I will ask to have another chance. Supervisor Lapisto,
currently? This is a, it's kind of a, it's really a sad situation because we have a couple that purchased this
land, had an affidavit saying that everything

[00:41:32] had been permitted, then found out it wasn't permitted, which is not a good thing. I mean, you
would take, it was notarized and everything that we saw the affidavit. I know the other two buildings that
you're talking about are the pool and the other building, those have been under the process of being
permitted or an application has been asked for permitting. Is that correct? I don't think so yet. I think
they're waiting for this to do that process with this

[00:42:09] one. And I understand that there's no intentions in fact even in the write up it said that it must
not be used for any home stays. Correct? That is one of the conditions in the resolution if you were to
approve it. I'm not sure under the ordinance if it could even be used for those types of accessory uses but
that that's where that was in the packet so you basically have a storage unit and i went there i i walked the

[00:42:46] property and the stream uh very small stream i i even asked i said this is a stream but uh i
understand flooding that could happen but this would uh go up against half of it i understand And half of
the mitigation is under a patio, and the other half is the building.

[00:43:12] So if there was a flood, it would not be a loss of life or anything like that. So that concerns me.
There is mitigation, double the size, which I understand is the disturbed area, which is required.

[00:43:34] That's a lot of trees, shrubs, which they are going to be expending a lot of money to be able to
make sure that the site is stabilized. But there's not going to be any detrimental effects to health and safety.
You're right.

[00:43:50] There's no guarantee from DEQ. I never understood that that was any kind of a – I understood
that that was something that they could do should they want to go to DEQ regarding the stream buffer.
However, it was never presented anything like, well, if you don't approve this, we're going to do this.

[00:44:10] Never. It was a mitigation factor, I think, that came from the county. I mean, I feel for them.
They were given a bill of goods. I think that's what we're here for in the county is to look at each individual.
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[00:44:30] That's why this job is not easy because we do look at individual parcels. We do look at
individual home ownership, and we do make decisions based on what we see. No two things that come
before this are usually the same.

[00:44:50] And I think that they've already spent a lot of money. They're going to be spending a lot more
money, and that's not it. But it's just that these homesites, or not, excuse me, these buildings, these storage
buildings, I mean, they're there. So to make them, to have them removed or anything, I don't understand
that.

[00:45:09] I do like the mitigation that you all have come up with. I think that's extremely beneficial, and I
think that will eliminate our concerns and allow them to continue and hopefully continue and join their
home. That's all I have.

[00:45:26] All right. Supervisor Missal? Thanks. I'll try to focus on questions. Absolutely heartbreaking
situation, and I'm sorry that you're going through this. I just, you know, I'm going to try to remain, as I'm
sure we all will, as objective as possible. I'm trying to learn and understand the facts.

[00:45:42] And, Mr. Pohl, I know you said your opinion doesn't matter. This is our decision. But to me,
your opinion does matter a great deal, and I respect that. So thank you. A couple questions. One is, in
looking at, and I apologize if I missed this on the staff report, the structure itself is obviously very close to
the boundary of the property.

[00:46:05] I'm assuming there are no setback issues? Okay. No, the accessory structure setback
requirements are six feet. Got it. So it doesn't have any setback issues. Thank you. And I didn't quite follow
what, I can't remember if it was you, Frank, or one of you were saying about the staff-approved structures.

[00:46:26] You were talking about the approved permits, the building permit. So can you just, so did I
hear you correctly when you said that there was a building permit approved but the inspections were not
completed can you remind me what that was and for what so we you know the focus of this special
exception is uh for this garage structure yeah the house did get a permit and a co correctly that's what
there is a pool house that received a building permit from the county um and to some extent i believe
some inspections we can't

[00:47:01] speculate at the time what the mapping showed as far as stream buffers but it was approved by
staff thank you um and then uh there is perhaps maybe a gazebo that also would need a building permit so
they are um taking everything kind of on whole across the property they want to have this is a key decision
point i believe it's been characterized in terms of next steps with the structures and building permits that
are left remaining um so that's that's the story there with all the other structures and great and I
understand from the applicant that they are doing

[00:47:37] unwinding of of some of what had been put in place illegally so I appreciate that the DEQ
process if there's a decision to deny this am I understanding correctly they then can go to the DEQ and
they can ask for approval to pipe the stream which would remove the infringement and make this null and
void Is that correct? Yeah, the applicant can go to DEQ and request whatever they want permits that they
want, but there's And I never said that DEQ would approve this right?

[00:48:17] We don't usually get asked when somebody goes for a situation like this for instance on the
other one We were not informed until after the fact So where's that going and I didn't say we didn't the only
thing I did say is we don't require a permit if they stay below the threshold 10,000 square feet which is a
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fact so if we're under 10,000 square feet of land disturbance and they stay within the stream and DEQ
issues the permit yeah then they can pipe the stream I'm with you okay a portion of the stream I should

[00:48:53] say and I get thank you I get asked this a lot and I've probably asked mr. Herrick this many
times in terms of precedent setting right this is not a situation where we're setting precedent each project
stands on its own that's correct and my last comment is I appreciated those last couple of slides that you
shared that said sort of if this had gone through the process this is what would have happened and finding
that item D was a helpful helpful piece so thank you that's it supervisor Pruitt um thank you this this could
be a

[00:49:31] question for our planning team it could be a question for council is there any diminution in our
enforcement capacity that happens over time with issues Involving permitting or things like this with our
riparian buffer can you say that again, please? I miss do we have any like diminution in our Enforcement
capabilities do we lose tools from our toolbox and enforcement over time with issues like this? There are I
don't

[00:50:08] You want to take it part. Thank you, please your big guns Bart's will voted deputy director
community development zoning administrator normally no So what diminishes is our ability to backtrack
and see what happened in kind of real time.

[00:50:25] So if I go back to the permits on the pool in the house, when we go back in the aerials, it's clear
that actually that the pond was smaller. So back when the pond was smaller, the 100 feet didn't reach those
structures. And now that the pond is bigger, it contains more water, that buffer kind of floats with it.

[00:50:44] So that's, you know, I think we believe that's what happened with the permits, as an example,
but not, we're not 100% sure. But as we go back in those areas, we can tell that difference, that there's a
significant difference enough to measure.

[00:51:02] It's not just a few feet, it's 10 feet or so. So that's the struggle with kind of delayed enforcement
or going back. It's the records or the photographs or the onsites that we don't have access to anymore or
the individual's memory.

[00:51:18] right if we have if we have photographs we'll have those but if if we had some an inspector that
went out i'll pick on duane by he's not here one of our older building inspectors um if he was still working
for us we might be able to pick his brain if he had done the inspections about what he saw or what was
going on so there's other vesting issues with permits and things but in this particular case to move forward
with this permit or any of the other ones this is just a step in the process if it's approved the applicant is
allowed to move in one direction if not approved

[00:51:52] then there's different steps that go forward in either enforcement or compliance or both i hope
that helps yeah it does and so like to kind of extrapolate into the absurd if we somehow did have the
records this process could also happen just as easily 50 years from now there's there's no limiting factor.
There's no statute of limitations. That's fascinating. It's truly unusual that you have statutes of limitation in
private action. I'm going to borrow an

[00:52:30] example of Supervisor Duncan using a conversation with me, but if you had instead built a
fence onto your neighbor's property, you wait seven years, and it's yours. And similarly, if it was a zoning
dispute rather than a permitting dispute, that could be subject, it's very different, but it could be subject to
grandfathering of grandfathered use.
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[00:52:56] It is kind of an idiosyncratic little weird issue that has this perpetual tale on it. I would like to
know something that kind of stands out is that the impervious paved surfaces are pretty substantial on the
slot.

[00:53:15] And in the proposal that we're seeing, they're remaining intact. Was this something that was
ever discussed, either replacing it with a pervious surface or tearing up in part to be part of the mitigation
area? It was not.

[00:53:31] Okay. I think those are all the questions I have for now. Thank you. Supervisor Duncan? Yes, I
have kind of a lot of questions and comments. The first question, actually, I don't know if you can answer,
if the applicant can come up, but I'm just sort of curious, listening to their comments, do we know how
many weddings in kind of like the business that the previous owner was having?

[00:54:00] Well, hold on. It's not immediate allowed that the applicant can come back up. So can staff
answer the question first? We don't have a, and if I get this wrong, I'll have Lisa Green come up, but we
don't have a previous record, again, Bart Swoboda, of violations for weddings at this property.

[00:54:21] We have indications and confirmation from the current owner about the three. Their wedding
doesn't count. If you have a wedding on your farm for your friend, that doesn't count, right? It has to do
with whether it's a business opportunity versus a family friend or your son or daughter and so on.

[00:54:43] You all get the idea. So we kind of are aware where we are. We haven't had any issues out there
since we spoke with them and they received a letter about being in compliance. So this, again, we're in just
the steps of moving forward and going towards compliance. I guess I have kind of a lot of different
thoughts.

[00:55:07] The first one, I guess, I don't quite understand how the county didn't catch this ginormous
building for over a period of 10 years. Like, you know, when we're doing assessments, they're not, you
know, obviously it's not practical to walk every property, and they're only assessing every property every
so often, but we do have, you know, two sets of aerial photos that show this being on there.

[00:55:37] it just the common sense part says like when you buy a building especially when somebody
you know signs a legal document that says that everything was legal and you see a building like this that
like surely there's permits and so like you know are we expecting everybody who buys property now to like
make sure they go pull all the permits for any building on the property any additions that might have
happened that they don't know about if it's been there for so long um the state building code has a two-
year statute of limitations. So if somebody builds something and it's

[00:56:12] unpermanent after two years, it's just accepted unless there's health and safety. So I guess my
first corresponding thought is, you know, is it possible to get a statute of limitations into our ordinance for
something like this? Because 10, 12 years just seems just wild to me.

[00:56:36] And then my other, I guess, kind of bigger thought is that I have questions about whether this
should even be in the stream buffer in the first place. I was looking at historical maps, and these are both
this pond and the one that's on the adjacent property were man-made ponds built sometime between 1957
and 1966.

[00:57:03] You know, if you look at the topography, if you look at the USGS maps, like these are not
whatever this stream coming out of this pond is not a naturally occurring stream i know it's probably
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marked well i know it's marked on the usgs maps as intermittent but i also wonder if it's even an
intermittent stream or if it's an ephemeral stream and then it wouldn't even qualify um and if you just if
you look at the stream buffer maps we have so many that are you know ravines or that are coming off of
man-made ponds um and so i'm wondering you know as we're

[00:57:42] going to be looking at our stream buffer ordinance you know what if we just focused mostly on
the perennial streams because we have so many of them in the county already and that's already an
extensive amount of stream buffers or if we reduced the stream buffer for intermittent streams to like 30
feet or 50 feet um which would also solve some of this and i think there's also a thought of you know, if you
look at the topography, you know, it's going downhill, that essentially this man-made pond is also acting as
like a stormwater retention pond and is actually kind of mitigating some of

[00:58:21] the damage to the creek further down by slowing the water as it goes down. And so even if this
ravine does fill with a little bit of water from the pond, that it's actually providing environmental benefit to
having it like this. I don't know that I totally have a question there other than, I guess, you know, is, do you
consider this even an intermittent stream or is it actually more of an ephemeral stream?

[00:58:50] We could consider it intermittent. So there's water always at the bottom a little bit?
Intermittent stream does not necessarily flow year-round. Perennial streams do. Does it, after it rains,
does it like dry up though?

[00:59:09] Like is it just dry or is it like kind of collecting seepage? This is clearly intermittent stream. it
does not it's not a it is a natural channel um so and the pond does provide a pretty consistent flow that's all
i have all right i don't the questions i had have been asked and answered i'll have i guess some maybe some
comp well i guess one question i would have if this came if this was brand new and being asked for some
sort of waiver accepting the idea that it could fit somewhere else on the property is the major concern the
impervious surface like is that the

[00:59:47] main i mean forget for a minute if it's in the stream buffer i understand that that's a problem
but the primary concern about what could get into the stream is caused by the impervious surface
mitigation is based i'm gonna i'm gonna get to your question a little circular but mitigation is based on
disturbance within the buffer not just impervious areas so um if you disturb 50 percent impervious 50 is
disturbance in the buffer you provide 100 fit let's say 100 square feet that isn't based on just the impervious
area but stream health is based a lot on impervious area

[01:00:26] and also turf areas that are maintained which at the foot of this dam is mowed i assume and it's
so they'll be putting some native grasses in there which will help with that so does that so the initial if it
weren't existing anywhere in front of us we'd have different considerations to have to think about but the
present circumstance the primary concern is the impervious surface for this application yes thank you
board i'll do another round to see we'll catch any additional questions anybody has and comments that you
would like to make and then you can we can continue

[01:01:05] supervisor malik any additional questions or comments thank you um in listening carefully to
others i agree that no two applications are the same but that is why we have regulation so that It is not a
subjective decision based upon some staff interpretation, but there are actually reasons why things have to
be done a certain way.
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[01:01:28] And that's why I cling so strongly to ordinances. If you don't like the ordinance, you should
change the ordinance, not just not vote to uphold it. And having community trust that the county is doing
its job to enforce the rules that they have already followed.

[01:01:50] It's really important to maintain the trust of people whom we tax and we ask them to follow the
laws and drive safely. All these other things that we're always asking people to do. It's no different here.
There's a conservation easement downstream.

[01:02:10] Those people have given up considerable value to put that in easement. And the buffers and
the stream protection are incredibly important when events happen. The four-inch wide stream that I
mentioned in the opening remarks today during the 2018 flood was 15 feet deep and blew out my driveway
and the bridges that had been there for 50 years and covered Advance Mills Road.

[01:02:38] So these things happen, and they're getting more and more frequent. So we need to be thinking
about protection and protection of abutters as well. Neighbors have rights, too. They should not have to be
dealing with extra runoff, other people's furniture, things like that.

[01:02:56] They get washed away. The health and safety is so important to our county charter, and it is the
number one priority listed in one of the staff things, the four things that we're responsible to do. If we are
continually avoiding enforcement of the buffer rules, which have been in place for decades, for very good
reason, We are not upholding the health and safety of neighbors.

[01:03:25] The pond was put there, if it's anything like my lake, ponds are generally put in places where
there are streams, and therefore you have some water flow. So I'm very grateful that Mr. Pohl explained
carefully that it is an intermittent stream because of the characteristics on the banks that show, and I've
had great lecture from Vinnie Pirro of the Army Corps of Engineers, to prove that a stream on my property
was an intermittent stream and had to be on the GIS maps because of the structure of the soil and the
history that the banks tell. It's not just something that gathers a little rain, a little rainwater, and then it's

[01:04:02] gone. It's not like a swale in a pasture. So the pond would be dangerous if it didn't have a drain
because when that next 11 inches of rain comes, if it overtops, then it will wash out, and then that would
be a really big disaster. So there must be drainage coming out of the pond on a regular basis in order to
keep it safe and that would be a liability that no landowner would ever want to take on the i've lost track
now of the map for the is there any mitigation planned on the back

[01:04:37] of the dam the outfall side of the dam that's where the native grasses will go but only no trees
or shrubs because we can't do those because the roots will damage the the dam okay correct All right.
Well, I will advocate strongly for upholding the rules and denying this, and I will have no more questions.
Thank you.

[01:04:59] Supervisor Lepisto-Kirtland. Yes, could you go back to the photo that you just had, please? So,
are you confident that the mitigation of the trees, shrubs, grasses, that that would protect the stream
buffer, the intermittent stream?

[01:05:20] It will provide additional pollutant removals for the areas that are not shown as impervious.
because those areas are currently open turf grass areas and if this building which is which they didn't
know is non-permitted and going to be used basically the only thing can be used for storage if this
building that if they were to lift it up and move it over what 100 feet closer to the pond then it wouldn't be
in the stream buffer correct uh that's that is i don't we do not believe they
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[01:05:59] of the room to move the structure toward the pond because you see their two blue lines are
where the stream buffer is located and as you move toward the left of the screen you enter into the buffer
that's around the pond okay so if they were to move it higher up between the yellow and blue line at the at
the top over the circle if they had it there right correct and they had maybe even a smaller you know that
doesn't mean that if there's um overwhelming water flow that i couldn't

[01:06:32] wash that away too right i guess there is no floodplain here i don't i don't know what the
elevations are in the channel i did not look at this from a floodplain perspective so i don't know for certain
if there were a flood that backed up this far under this stream whether or not or over the dam whether or
not it would flood the structure i did not look at it from a floodplain perspective There are no steep slopes,
my understanding.

[01:06:59] Is that correct? No steep slopes. It's flat land. So if the water rises, it could hit anything. But
since that's going to be used as a storage building, it's going to be mitigated. So there are no, really
realistically, no health and safety aspects to approving something like this.

[01:07:21] I understand we have rules in place, but I also feel this is not their case. If they would have
built it, that would have been one thing. They purchased it under, in good faith, having an affidavit saying
everything was permitted and notarized, and they were lied to.

[01:07:44] So I don't see if they mitigate it, which I think is better for the stream health, for the buffer. It's
better that way than to the other thing would be to pipe it. I don't think any of us want to pipe it.

[01:08:02] But I think with the mitigation that they're proposing, or frankly, that you're proposing, I think
that would do a lot in making sure that this stays safe and it's not a health and safety risk.

[01:08:18] So this is something I'll be supporting. Thank you. Supervisor Missal. Thanks. So these are
general final comments, or is this just questions? Questions and final comments. All right. So I've got two
more quick questions. One, quick question, what maintenance plan and oversight would be required if
this mitigation plan were put in place?

[01:08:36] What type of oversight would there be? Yeah, for example, I'm not saying I wouldn't trust these
folks. I'm just saying they're going to, if this is, if this moves forward, the mitigation plan, what county role
is there in reviewing the installation of the plan and oversight of maintenance?

[01:08:55] Number two and three of the conditions address the oversight for mitigation. if number two is
completion of the plantings within six months I'm sorry that's a plan that must be submitted number three
is the six months planted within six months and bonded with the plan so there's no thank you there's no
ongoing requirement for maintenance in other words if they plant them and they all die it's not going to be
well the bond will be held in place until they're established which is typically two seasons got it okay and
then we release

[01:09:34] the bond and then at that time if it's in the buffer then it it would be under the buffer
regulations at that time moving forward okay thanks and now i'm going to put you on the spot with this
next question um the mitigation plan that's before us today compared to and i'm not saying that deq would
approve the pipe i'm just asking for your professional opinion what is the better approach piping the
stream to remove the infraction or mitigating what would your sounds
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[01:10:06] like you're recommending the mitigation i would recommend mitigation yeah okay so uh i
guess some comments that i'll make just general comments i appreciate supervisor malik's comments um
in fact if we were to look at this just purely objectively we would adhere to the ordinance my
understanding is we have some leeway and that there is the ability to look at the question of whether or
not the health and safety of the neighbors is being impacted by this, and if there are reasonable

[01:10:40] intervention and mitigation that can offset the impacts. For me, this is a unique situation. I
don't believe there's intention of impropriety by the owners. I think it's an unfortunate series of events. It's
unfortunately, you know, and likely an illegal representation by the previous owners.

[01:11:01] You all aren't coming to us asking for forgiveness. You didn't do this. I think that there's some
value in the realization of that. There was malicious intent in the, it seems to me, in that the fact that the
county denied the original permit and the previous owners built the structure regardless a year later. I also
am not in favor of piping. I've spent some time in my career daylighting streams because of the value of
doing so. I think it is a huge effort to demo that structure and get rid of it and throw it in the landfill. I
would see that as unfortunate.

[01:11:42] some of the other conversations that maybe you all haven't had that The applicants reached out
to me on which is an understanding that there's some serious and an intentional Rewinding of the issues
even internally to the structures that for example no longer make it a dwelling unit And so those I think
there's a very clear intent on the part of the applicant to write this ship I think I'll leave it with that
supervisor Pruitt

[01:12:16] Great. Two quick questions, one of which I just neglected, and the other isn't really a question.
It's more of a statement. But there was a comment earlier about us interfering in ongoing litigation. I just
wanted to quickly clarify, is there any concern about how we might affect the rights of different parties in
litigation?

[01:12:40] I don't have that concern, no, sir. And the other kind of similar, in that it's just another law
thing, and this is more of a statement than a question, and council can chime in if I'm telling tales out of
school.

[01:12:58] There was a discussion about neighbors' rights as far as adjacent land uses, and I just want to
say that neighbors' rights aren't on us. If there is subsidence, if there is flooding, if there is debris that
enters a neighbor's property because of any of this development, they continue to have a suit in nuisance
and that is not our responsibility they can sue the moment that happens if that happens um and we can
consider that and it's part of how we have zoning authority but um it is not our responsibility to police that
um now to kind of let's say the

[01:13:37] the normative policy statements on on where i am i tried to look at this as objectively as i could
There was a comment earlier that if we looked at this objectively, we would fall on a specific decision. I'm
not sure I entirely agree with that, but I'll kind of clarify that.

[01:13:54] I think in a matter like this, what we should be doing is looking at what the balance of public
harm and benefit is and weighing in favor of the thing that causes the least public harm and benefit. And
the applicant is a member of the public, so we consider the kind of equitable justice that impacts them.

[01:14:16] But there are two members of the public. Well, there are actually, like, what, seven, eight
members of the public? Big house. But that is the extent of that. So I think it weighs on it, but it weighs a
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small amount. Looking at the analysis of alternatives, there's kind of three different universes.

[01:14:38] There's they tear it down, either completely or they tear it down and move it. I don't know what
that looks like, so I'm just assuming they tear it down and maybe rebuild it later. with new materials. They
get an approval from us today and do really extensive mitigation and plantings. Or they get a denial from
us today. And realistically, this is what they would try to do, right? So the first thing I said will only happen
if they got a denial. And then DEQ also told them to pound sand. They get a denial from us today and they
go to DEQ. And let's say there's a 50-50

[01:15:13] chance they get what they want from DEQ. We've already heard that there's a preference to the
plantings over the piping from DEQ, and I'm not a soil engineer, but I might imagine that, frankly, the
harm of tearing down and rebuilding a major structure 40 feet away is also real, and I would think that
that gap is more than made up by the, again, that negligible but real equitable justice piece for the
individual, because I see that as being something that would cause, in the instant

[01:15:49] case, it's going to take several days, significant additional runoff, significant debris, CO2 and
building materials, yada, yada, yada, right? Like that is a real environmental harm. It is a little different
than the environmental harm we're protecting against. But this is such a case of minutia. And I see this as
being a matter where I think of the three universes of alternatives that we're presented with.

[01:16:20] It sucks because it's only happening because someone violated the law multiple times and then
fraudulently induced someone into a contract. But I do think approval of the exception is narrowly, but I
do think it's actually the most overall beneficial for the public as a whole.

[01:16:43] So that's where I'm at with this. Supervisor Duncan. I think this is a good example for looking
at the stream buffer ordinance and maybe thinking about how wide we want them to be for certain things.
That's it.

[01:17:01] Yeah, I think the only additional comments I would make is that I understand that we have
ordinances and things in place, and they are there for good reason. I think that when you consider those,
it takes a lot more time to understand the impacts and all of that, which I think is what Supervisor Duncan
is alluding to.

[01:17:22] But the reason we provide process to come before the board is because if we just did the strict
adherence to the ordinance, you wouldn't need the board's decision. It wouldn't come to us. So to me, in
past situations that are like this, it means that whoever the six individuals at the time it comes forward are
asked to provide their subjectivity and their judgment to the given situation, which is why it doesn't serve
as precedent, because it's only to that one item.

[01:17:53] So, you know, I appreciate you saying we're going to objectively do. I'll be honest. If the
previous owner was in front of us with this application, I'd have been like, hell no, pal. Get the hell out.
Because that was a clear violation and has to be to that. And that's a subjective determination.

[01:18:10] I mean, somebody might try to suggest that it was an objective one, but it's subjective on my
part. So the subjective determination here is where then I have to, as I approach other choices that come
before us, that require additional judgment by the individuals who have been elected, is to then just be as
pragmatic as I possibly can.
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[01:18:34] If the concern is the impervious service and the impact is what then gets into the streams, and
then there is an acceptable mitigation plan to offset that impact, then I would be satisfied with that. And I
don't think, just to put it on the record, that we should open up the Wild West and say anybody can build
whatever they want on their properties, because I don't think, Supervisor Duncan, you'd be surprised what
other things have fallen into this area and what people tried to get away with with them in place.

[01:19:03] But that being said, for this particular item, the pragmatist in me will approve the plan and
then go from there. There's two additional questions. Supervisor Malek? Thank you. Is there a condition
requirement for the kitchen to be removed?

[01:19:21] You sort of alluded to the breaking down of the second house. That's covered by the ordinance.
So you're going to inspect and make sure that it's going to? Yes. Bart is nodding. Okay. And somebody
answered the question about the bonding enforcement.

[01:19:39] So I guess everybody's perspective is different. This is not minutiae to me. This is what I've
lived for 76 years is taking care of stewardship. So I'm not going to be put down by that. Thank you very
much. That's the last of my questions. All right. We're ready for a motion. Okay.

[01:19:54] I move to adopt the resolution to approve SC-2025-00040, attachment E. Second. All right. The
motion has been made and seconded. Is there any further discussion? All right. If the clerk will please call
the roll.

[01:20:10] Mr. Pruitt? Aye. Ms. Duncan? Yes. Mr. Galloway? Yes. Ms. Lapista-Kirtley? Aye. Ms. Malik? No.
Mr. Missel? Aye. All right. Motion carries five to one. Thank you to the applicants making comments
earlier today and understanding why you weren't able to participate in this action item.

[01:20:30] It's not a public hearing. All right, board, we are ready to move to item number 10,
transportation project prioritization. And we'll have a slew of transportation staff coming forward.

[01:20:47] I see Kevin and Jessica and Tanya, Alberta. I'm just going to remind everyone to make sure
you're right into the mic.

[01:21:24] And while you're teeing it up, I want to appreciate that some of the criteria stuff that was
requested to be set out in advance was, that was helpful.

[01:21:44] So thank you for doing that. You're welcome. Good afternoon, Chair Galloway and members of
the board. I'm Jessica Dimmick. I'm the principal transportation planner in the community development
department. Sitting next to me is Kevin McDermott, the deputy director of planning.

[01:22:02] And together with others from the county's transportation planning team, Tanya Schwartzen-
Druber, Albaric Karina Plunn, and Michael Barnes, we have been working on updating and prioritizing a
long list of transportation projects, which you last saw in 2023, and we're here today to share with you the
results.

[01:22:24] This presentation will briefly review why we prioritize transportation projects and what
prioritization efforts have been done previously. I will explain the effort we've been working on over the
past few months, the 2026 project prioritization, including the purpose, process, and what's changed.

[01:22:43] I'll present the draft 2026 priority transportation project list, and we'll discuss the benefits and
drawbacks to the methodology. Today, we are asking you to approve the project rankings, which are
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attachment F in your packet, So staff can use these rankings for consideration in funding applications over
the next few years.

[01:23:05] Recall that last month, James Wilkinson and I presented on the five work projects to begin
implementing the AC44 Comprehensive Plan, one of which is developing a countywide multimodal
transportation plan. It is anticipated that once the multimodal plan is completed, we will come back to
this prioritization exercise using what we've learned and make more comprehensive changes to the
prioritization methodology after that.

[01:23:33] So today, we'll ask for your approval of the current rankings and to provide feedback on the
methodology for staff to consider for that larger refinement of the methodology after the multimodal plan
is complete. Why are we doing this?

[01:23:51] There's a long list of 169 transportation projects in Albemarle County that have been identified
in a variety of prior plans and studies. With such a long list, prioritizing these projects helps articulate
which ones are most important to work on first.

[01:24:10] It helps us make the best use of limited funding and limited staff time. The process can assist
in tracking projects over time. It can help us begin to understand projects' abilities to compete for
different grants. And it increases transparency in our decision making.

[01:24:28] This is not the first time that we've done this. 11 years ago, county staff compiled and
prioritized a list of transportation improvements. And this 2015 effort coincided with the first round of
SmartScale, which was a significant shift in how the state selects transportation projects for funding.

[01:24:53] The transportation priorities list was updated in 2017 and again in 2019. And then in 2023, staff
updated the project list again, rescored the projects, and presented the draft rankings to the board. And
further work was postponed due to the work on the AC44 Comprehensive Plan.

[01:25:12] So over the past several months, we've picked this back up. In this effort, the 2026
prioritization, the purpose is to update the prioritized list of transportation projects that will inform
project selection for developing these projects and preparing funding applications in the near term while
development of the multimodal transportation plan is underway.

[01:25:37] We have updated the project list to include new projects from recently completed plans and
studies. We've updated the data sources and modified the scoring to increase transparency without major
changes to the basis of the methodology.

[01:25:53] This was meant to be an accelerated effort using readily available data and resources and
focused on near-term priorities. And through the turning of the crank, we have identified pros and cons to
consider for that larger redesign of the process following completion of the multimodal plan.

[01:26:14] So first, updates to the project list. The list of all 169 projects identified are contained in your
packet. Attachment B is a map series that shows the locations of all of these projects, and you can use that
to find the projects in any area of interest.

[01:26:35] From there, you can see the project ID. Then you can look up the details of the project using
the project ID in attachment C, which is the list of all of the projects. And from there, you can find the
details of the project, the project name, a description of the project, the plan or study where that project
came from, and other information.
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[01:26:56] Attachment C also shows the individual project scores. In this effort, we've introduced a project
ID for each project to keep track of the projects and distinguish them from similar projects to reduce
confusion.

[01:27:12] The project ID is a unique five-character code for each project. The first two characters are a
general prefix indicating the area where that project is located and you can use that on the map. The prefix
codes correspond to these individual areas.

[01:27:29] The seven neighborhoods in the development area, along with some other outlying areas, and
then the rural areas are categorized in a basic quadrant. Rural Area 1 is generally north of U.S. 250, and
U.S. 29 is the dividing line between the western and eastern rural areas, for reference.

[01:27:56] The scoring methodology is detailed in Attachment D. The previous scoring methodology
relied on six scoring factors. Land use, safety, congestion, economic development, equitable accessibility,
and environment. These are the same six factors that SmartScale uses to evaluate projects. However, how
we have evaluated projects according to these six factors is slightly different from how SmartScale does it.

[01:28:29] Within each of these six factors, there are three to six evaluation questions, and there are
points assigned to each project, depending on how the question is answered. There's a maximum of 10
points for each six factors, so the maximum theoretical score that a project could get is 60 points.

[01:28:50] I'm not going to go into the details of the six-factor scoring in this presentation, but if you have
any questions, please feel free to ask during the Q&A.

[01:29:07] The other part that we've introduced that is new since 2023 is the concept of stages of project
development, recognizing that different projects are at different stages of readiness. And the idea is that
there is a spectrum.

[01:29:25] While there is a spectrum, we can think of these as four distinct stages. The first stage is the
idea stage. This is an idea for a project, but it needs work to define or perhaps refine the concept for
feasibility before we really think about pursuing funding.

[01:29:44] The second stage is where some evaluation has been done to determine it as a viable concept,
but it needs some preliminary design to produce a realistic cost estimate so that we know what funding we
should pursue for it. Stage three is what we call a ready project.

[01:30:03] These projects have been designed to the level needed to seek funding, but they need that
funding. And then stage four is a project where the funding has been secured. for the total project cost
stage four projects because they are fully funded they are removed from the project list and we have not
scored those projects they have the funding that they need all projects in stages one two and three have
been scored and ranked and the projects in stage two and three those are listed separately from stage one
because those

[01:30:42] are the projects that are priorities for funding applications in the near term so that takes us to
the Priority Transportation Project list. This list is attachment F in your packet, and it goes along with
attachment E.

[01:31:02] Attachment F is what we are asking for your approval today. It lists the projects in order of
their ranking according to two categories, vehicular safety and congestion projects and bike and
pedestrian mobility and safety projects.
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[01:31:22] But do note that many of the vehicular safety and congestion projects also include components
of facilities for bicyclists and pedestrians. This list goes along with attachment E, which shows just the
projects in stages 2 and 3.

[01:31:43] So you can see that on the map, the first ranked project of the vehicular safety and congestion
projects is Project N5001, the 5th Street Interchange. The way to use attachment E is it's labeled by the
project ID and the rank for that project category.

[01:32:09] Similarly, the second ranked project, this is just shown for example, in the bike and pedestrian
mobility and safety projects is Project N5008, Moores Creek Greenway, Trail Segment 2.

[01:32:25] In the turning of the crank of this exercise, we have identified some benefits and drawbacks
that we bring to your attention today, and we would like to ask for your feedback if you agree with these
and if you see any other considerations for us as we think about revising this methodology upon
completion of the multimodal plan.

[01:32:57] We do believe that the rankings generally reflect the overall level of need and importance. The
two that I called out, the Fifth Street Interchange project that was number one ranked for vehicular safety
and congestion, that is a project that has been a priority for several years.

[01:33:20] It is one that the Charlottesville Albemarle MPO is preparing a smart-scale funding application
for. And generally speaking, those projects have risen to the top.

[01:33:36] Another benefit of this methodology is that it has produced a wide range of results. The top-
ranked project scored a 49, and I think the lowest-ranked project scored a 7. And there are some projects
that have tied, but there aren't a lot that have the exact same score.

[01:33:57] There has been variability within each of the six scoring factors, and we believe that the
project stages, the introduction of the project stages, will help group projects according to next steps.
There are some flaws, though, and limitations.

[01:34:16] This methodology, it does not evaluate how well a project would address the issue. So projects
that scored very highly in the safety component are projects where a lot of crashes are happening, but the
methodology does not address, well, how would that proposed solution actually reduce crashes?

[01:34:38] The project does not, the methodology, the scoring does not incorporate project feasibility,
constructability, or cost. However, with the project stages, to move from stage one to stage two does
require a level of some level of evaluation of feasibility.

[01:34:57] But that is not incorporated in the numerical scores. For projects that do not follow a roadway
alignment, it was difficult to reflect the accurate value of those projects. We did look at what the crashes
and some of the other characteristics were of the roads that need to be used today, but those off-alignment
projects were a little bit more difficult to score.

[01:35:33] The top-ranked projects may not be compatible with particular funding program eligibility or
selection criteria. But the scores are one factor to consider, and funding program eligibility would be
another that would inform project selection. And then finally, this methodology does not incorporate the
priority of a project as assigned in a plan. For example,

[01:36:03] In some of the master plans, there are catalyst projects and future projects with the thought
that catalyst projects would be constructed first and future projects would be in the future. And this
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methodology does not really give any special weight to projects that are assigned as nearer term versus
longer term.

[01:36:28] So with that, I will open it up to questions. Again, the asks for the board today are to approve
the rankings in the priority transportation project list attachment F and provide us with feedback to
consider for the anticipated redesign of the methodology following the multimodal transportation plan.

[01:36:50] Thank you. Thank you. All right. We'll go through with questions and see where we get.
Supervisor Malik. Thank you very much. and I have to start with an apology because after reading all your
wonderful homework, and it was very well done, late at night I construct this long email with questions
and then I forget to send it.

[01:37:08] So I sent it to you a little while ago, but you're obviously not prepared, so I'm sorry. I will ask a
few of them now in hopes that I can get together with you later to have a more full understanding, but
that's really embarrassing. So one of the earlier ones was about worksheets.

[01:37:26] In order to really understand what the numbers mean, is it possible to get some background?
Or I can sit down. I mean, I was just in my mind looking at your attachment D scoring methodology and
just using one project in the Whitehall District.

[01:37:41] I'm thinking, well, there's a one and there's a three and there's a two and whatever. You know,
my numbers come out very different than yours, and I'd like to understand how and why. And so that's not
something for today. But if there's a worksheet that I can read that would save you time, then I'd be very
glad to have that, and perhaps others would be interested for theirs as well.

[01:38:01] Under safety, for example, it was not explained, but maybe it's on your worksheet. Is access for
fire and rescue vehicles actually even considered? Because the Eastern Avenue Bridge, for example, got a
really crummy safety score, And yet, it is the one thing that would provide timely response to south of
Buck and Hole Creek for both police.

[01:38:26] I mean, well, police are already on the south side, but fire and rescue are on the north side of
the creek. Even in the rescues, new location, they would still be north of the creek. So that's something
that I think the volunteers were worried about for 20 years, and certainly paid staff, ACFR, has been
worried about it since 2008.

[01:38:45] And so I think that that may be something that you could consider in the rankings. The other
thing that may be implied but is not literally there, or I didn't understand it to be there, was projects which
have been the basis for rezonings.

[01:39:06] So Eastern Avenue Bridge, again, for example, it was in the plans in 1992, and between 1992
and now there have been literally thousands of residential units approved between 240 and 250 based
upon the availability of that road.

[01:39:22] And so as it doesn't happen, all of the surrounding neighborhoods are just overburdened, and
again, the fire and rescue access is an issue. So that's something else that may or may not be on your list,
but please think about that, and we'll talk about it when we meet.

[01:39:42] And the fact that all of the schools in the Crow State Western District there, I mean, the
Brownsville, Henley, and Western are all south of the creek and have all the same access problems without
the bridge. so that it's not just residential or recreational it's thousands and thousands of school children

Coraggio Consulting Albemarle County Board of Supervisors Regular First Meeting, Wednesday, June 3, 2026

Coraggio Consulting · aguyonx.com Page 24 of 82



there as well um you already supplied the list in ranked order which is very helpful and i don't know if
there's a possibility again for homework of a workable excel file so that we

[01:40:19] could arrange them in different ways it would save us bothering you for things like all the stage
three things in one place that just each of us has slightly different approaches to try to understand the
whole picture. And I have learned over the many years that if I don't try to get answers to these types of
things before I approve something, all of a sudden, it's too late. So that's why I'm being such a pain this
afternoon.

[01:40:43] But it, and so I would love to hear more feedback when you come back at the end to talk about
next things about how the continual upgrade will happen and whether we really have to approve this
today. Thank you. I'll stop there.

[01:41:00] Supervisor Lapista-Curtley? Yeah, I'm absolutely amazed at all the transportation projects we
have going forward. It's just, it's a lot. But I did want to ask, and I think your priorities are, I don't have a
problem with your priorities.

[01:41:21] I have some in my district, but I realize that there are also some others that, frankly, are
probably more important, have more vehicles and everything and crashes such. But the one I noticed
under Stage 2 and 3 projects, the Rivanna River Bicycle and Ped Crossing, that would be the bridge,
correct?

[01:41:42] Yes, that's the bridge. I'm surprised to see that. I mean, I like seeing it, number one. Everyone
wants it. But knowing what we've gone through on the committee regarding the price where it started out
and where it ended up, which was just impossible, how do you feel that that is something that is
achievable, frankly?

[01:42:04] Or is the cost of the bridge always going to throw us out? I will say that the Charlottesville-
Albemarle Metropolitan Planning Organization has submitted a raise grant for that bridge crossing.

[01:42:25] So my understanding is it is a very expensive project, but because it is such a key connection,
we are seeking funding for it. We will be receiving different proposals because sometimes there's a
tendency to ask for the Cadillac version when in reality just a regular Ford version would work.

[01:42:51] Do you know what I mean? Understood. I don't know that I have anything more to comment
on. I'll just remind the board that cost is not factored into the priorities. So that was not something that we
considered.

[01:43:08] That's one of these elements that the board would have to consider is they're looking at
possibly moving forward with projects. So there wasn't a way. Most of these projects we do not have cost
estimates for. It would be a large effort to try and get those cost estimates.

[01:43:26] And so we're ranking projects outside of that factor. Okay, well, then that brings me to another
question. If we had a scaled-down version of projects instead of, what, 10 on each, whatever it is, we only
had, I don't know, five or something.

[01:43:46] I mean, it seems to me that costs should be considered because that's money that we may or
may not have. Just throwing that out. It's a good point. And in creating these project stages, one of the
things we've seen, not just with that project but with other projects, There's a need and the ultimate
solution is developed.
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[01:44:18] We seek funding for it. We cannot seek funding for it. So at that point, it is in stage three, right?
It's designed, but it doesn't have funding. Part of this process, I think, is creating this kind of structured
framework to be able to say, this project is in stage three.

[01:44:38] It's been in stage three for a long time. Does it have to go back to stage one and rethink it so
that it is more competitive? Or does it, you know, this is going to help us have those conversations about
what is the next step for that project?

[01:44:54] And if we want it to move from one stage to the next, what is that next step? What are the
resources that are needed? And how do we get it to move forward? Okay, because thank you. Thank you for
that answer.

[01:45:10] appreciate that i just know how i think for the board i'm just speaking for myself maybe but
how cost enters into it but if there are other avenues uh to receive funding that would be that would be
great but let's face it i'm going to just going to take one that's never going to be okay let's say the old ivy
road bicycle and pedestrian improvements let's say that would cost a hundred million dollars just
throwing that out there that's probably never going to get approved

[01:45:42] and so that i mean once again i'm maybe i'm overthinking it regarding costs but i think that's
important because we can we can rank them the board can rank these things but if we don't have an idea
how much this is going to cost uh that's what we're all about here i think yeah

[01:46:05] Agreed. Supervisor, please tell curtly. That's part of the beauty of the stages. And as Jessica was
saying, putting them in stages, when you break those stages out and look at the priorities like that, that
tells you how you can prioritize projects to move from one stage to the next.

[01:46:25] So stage three projects, we have cost estimates on those. That's part of being application ready.
So if we want to get full funding on those, we can look at the top projects in stage three. If we're looking at
the stage, how we move stage two projects to stage three, you can once again look at that ranking and that's
where you would be able to develop that cost and same for stage one to stage two.

[01:46:49] And then related to large-cost projects, as you're moving through that stage, what you're also
doing is you're doing a value engineering on those projects. So you're looking at ways that you could save
money, and you're looking at the viability of the projects.

[01:47:08] You're looking at ways to break those projects up so that they would be competitive. So that's
part of the planning process as you move through these. Understood, and I appreciate that. which brings
me to hopefully my last question, is that having so many, stage two and three, so you said you have a basic
cost estimate for two and three projects, projects two and three, stage two and three, correct?

[01:47:35] Just for stage three. Just for stage three. Okay, so if we have 10 of them and you have cost
estimates for those, how much staff time are we using to get those 10 estimates, or are they pretty easy to
kind of ballpark?

[01:47:51] If we're ballparking them, I'm happy, but if we're really going in depth and there's no chance
we're going to fund all 10. In order to submit applications, we need better than a ballpark, and that's
required for almost any of one of these grants.

[01:48:07] We have to prove that we've done enough work that we're confident in that cost estimate, and
so there is a cost. We typically don't do those cost estimates in-house. We hire outside engineering
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consultants to do those, and it would be, it's dependent on the project to really tell you how much it is.

[01:48:29] But we have, I think, the board and staff, we've all talked about an idea of how we need to have
funding available so that we can do those studies to move those forward. Okay. Thank you. That's all.

[01:48:46] Supervisor Missal? Thank you. Thank you. i'm really appreciate the diligence that you guys go
into to to put these lists together and it always amazes me especially now that i've gotten into this more so
the amount of work and time and effort and cost that goes into creating improvements that are sometimes
very obviously needed you know and it's almost like i wish i could just blink my eyes and say well that one's
so obvious and it's such a priority let's not spend millions of dollars on studies and time and just do it

[01:49:22] right? And I know that you kind of do have to go through a process because everybody in the
state would say that probably. Also, you know, it's hard to come in here probably, it is for me, probably as
brothers, without our favorite list. You know, like, oh, this one should be number one.

[01:49:37] Fifth Street, nah, forget about that. Exit 118 needs to be on top, right? So I know these are
structured and styled to keep us from doing that, but it's hard not to. So a couple of questions, and then a
couple of comments one is thinking about the the realities of the development world this may be getting to
what some of what supervisor malik was saying too um when a developer provides a proffer for example
to contribute to a road improvement how does that get factored into the

[01:50:09] decision process so this list by having this list it shows what projects the county wants to have
happen and so my understanding is that during the development approval process a developer could look
at this list and consider in their proffer contributing towards a project that makes sense so develop
development proffers could be one way to implement some or an entire project that is on

[01:50:46] this list and that is adjacent to their development and impacted by their development right so i
guess one question and i'll just pick a random one say there's a circle adjacent to a development and a
developer has contributed or offered to contribute to the improvements associated with that circle is does
that increase the um i guess the ranking because there is partial funding already identified in that project
that's a good question the way that these scores are structured

[01:51:21] now, it does not take that into account. So as one comment, that might be one to think about, is
what's the environment around the improvement like, and are there funding sources that are already
identified that might help improve that moving forward? The second is the question of sort of pivoting. So
if a development pattern that generates a load of traffic, let's just say,

[01:51:51] If that pattern increases, like it grows in one certain area and it's outpacing the actual
improvements, is there a way in any of your assessments to be looking proactively at the needs coming
based on zoning and or comprehensive plan?

[01:52:09] I guess it's tied to the comp plan, right, in a sense. I'll say that with major development
applications, they have to go through a traffic impact analysis assessment. And so that would identify what
projects are needed.

[01:52:25] As far as is that incorporated into our scoring methodology, under the congestion factor, we
did consider if a traffic impact analysis was done and had found that operational issues exist.

[01:52:45] It's hard to say. I think what you're asking is if in the future – and we have – We have identified,
you know, the development areas and our activity centers. And so there is extra, there's points you can get
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by being in one of those areas.

[01:53:05] So, you know, that plays into it. I kind of got to the answer of my own question that way, too.
Yeah, that makes sense. Thank you. Let's see. So getting back to the, you were talking about moving
between stages.

[01:53:23] If a project is moving forward, and this ties to cost as well. If a project is moving forward and it
gets to stage three and you get a cost, it's like, oh, holy cow, that's, you know, more than we expected,
which is every development project that you ever do.

[01:53:40] And it has to go backwards. You would talk about value engineering and redesign and things
like that. If it's going backwards, does it get any kind of a priority because it's already been up to stage
three and is now going backwards? Or does it get kind of caught back in the mire of the process associated
with stages one and two?

[01:53:59] That's a good question. Our scoring methodology doesn't give any special weight to projects
that have gone through the process and are coming back around. That might be something to consider just
because there's reasons that it had already gotten to stage three and maybe part of it, you know, there's a
benefit to it having gone that far or maybe there's a way to give it some priority.

[01:54:26] I think that's it. Thank you. Supervisor Pruitt? Yes. First off, I want to make sure I'm
understanding it correctly. I'm not reading there as being a weighting or prioritization in the different
categories.

[01:54:45] Is that correct, or am I misreading it? Do you mean between the two project categories? No, I'm
sorry, between, like, land use versus congestion. All six factors can score a maximum of 10 points, so
they're all equal in that regard.

[01:55:07] Okay. That's, was there any concern about the robustness of your results if there was difference
in weighting or if one, even with them being the same weight, you might be able to observe, ah, the mean
of land use is eight and the mean of congestion is two and therefore land use is actually more relevant.

[01:55:29] Was there any concern about how robust these results are if there was a weighting change? We
didn't do any sort of sensitivity analysis, but one of the things we did notice was there are some projects
where they're kind of mediocre across all six factors.

[01:55:51] And then there are some projects that are, you know, it might be a safety superstar and it might
get, you know, a 10, but it may score poorly in some of the other categories. and so it ends up being a
lower score than a project that's just so we have noted that as a as one of the limitations and it may be that
as we pursue funding opportunities there's for example the highway safety improvement program is
specific towards safety we have the opportunity

[01:56:26] and supervisor mellick i will get you the excel list so you can do the sorting of this yourself But
we may be able to sort by, you know, just the safety category and see which projects score the highest in
safety. And while those may not be at the top of the top overall, there's flexibility in that.

[01:56:49] I don't know if that answers your question. That does. Thank you so much. And I had another
question. Now I'm suddenly blanking on what it was. I apologize. Oh, yeah. So the rankings that you have
before us for approval are only things that are in categories two and three, basically in the more concrete
pass ideation stage.
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[01:57:15] I want to just clarify what it is we're fully agreeing to with an action to approve. If you're the
number two ranked thing is some, if I'm recalling correctly, some pedestrian improvements on North 29.
And it's not in this list right here.

[01:57:33] If it gets past the ideation stage tomorrow and you actually have some, like, notional
engineering diagrams, does it pop into the approved list or do you need to ask us again? We would ask for
approval and develop any selection for funding applications before you.

[01:57:57] This list is, it's just this. It's the results of the scoring methodology, and it is one factor in which
we would select projects for pursuing funding applications.

[01:58:14] So I'll let others chime in to clarify, but what we are asking for your approval of is that this
methodology is sufficient for the next several years while we develop the multimodal plan and that this is a
list that will inform but not dictate the selection of projects for pursuing funding. That makes sense. I just
wanted to also clarify that although we have

[01:58:49] broken these out by stages two and three, stage one projects are ranked also. And so we're
asking you, you know, is the overall rank of all the projects acceptable? We do not include stage four
because those are supposed to be fully funded. Of course, there's always a chance that we may need
additional funding in the future, but we are asking for the board's agreement on stage one, two, and three
projects. I heard, thank you, I keep forgetting the thing I'm about to say today.

[01:59:25] What a fascinating thing. I would support the notion mentioned by some of my colleagues of
finding some way to identify or give some kind of preference to things that have additional funding
sources available to them.

[01:59:43] I understand why you wouldn't weight funding or cost here, but I think that's getting to
something slightly different than cost, right? Like, if costs are equal, but one, the state and a private
developer are going to pay for it in its entirety, and the other, the only mechanism we have is showing out
through the CIP, then I think that there obviously should be some weighting of that.

[02:00:08] And so, yeah. Oh, the other thing I was going to say is just I assume it is something that y'all are
anticipating for or planning that that jump from stage one to stage two can sometimes come with a rating
change as you get more clarity on the project i would say that the project would likely be re-evaluated
when it moves from stage one to stage two because in doing that you're getting a level of clarity on what
the project is so it it could be that the score would change because

[02:00:44] the project has changed great all right i have no other questions thank you supervisor duncan
yeah this looks really great um you know one thing I think we probably all hear a lot is you know people
complaining that we're building but not doing infrastructure and the county just doesn't care about traffic
and there's like 169 projects that we would love to create and build and improve so clearly we do care it's
just long slow and as you know the projected costs for VDOT are

[02:01:17] through the roof currently which does not help. One thing just sort of like big picture kind of
like for all staff is like as I've been doing this and reading this I really appreciate when you guys do your
summaries of having like under the discussion of like the purpose of why we're doing this it's really helpful
to like keep it clear of like what your goal is with something like this um so i appreciate that um how long i
forget is it five years before the multimodal
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[02:01:53] transportation plan is supposed to be done three years three years okay so this whole list in
priorities is sort of like until that's done so realistically do you have like a ballpark of how many of these
that you think will actually get done i cannot give you a specific number i can say probably very few so sort
of like there's no point to getting down super in the weeds because

[02:02:27] this is going to eventually change in a couple of years um could you talk about i guess um that
you say uh a comprehensive remodeling of the methodology will occur after that's done can you talk about
like how you're gonna kind of i assume work this list into that plan and what that kind of looks like? So
when we, I'll first say that we're still developing the scope and timeline for the multimodal plan effort. The
current thought is that in the development of

[02:03:02] recommendations, we will pull all of the projects from this list as potential candidates for
recommendations. The analysis of needs will likely illuminate additional gaps. The analysis of needs may
also reveal that some of these projects are redundant with each other and that one from a system-wide
perspective is a better solution than the other. So I expect that this list becomes a starting point for the
recommendations, but it gets called down and added

[02:03:41] to, and that coming out of that plan, we will have a more refined list, whether that's a bigger list
or a smaller list it's hard to say that makes sense um and then the separating between bike pad and kind of
like vehicle stuff was there a reason for that is it just like easier to see or are there different funding pots
for the different things there are different funding funding pots that's that's part of it um and the other part
is just they they serve different

[02:04:15] purposes and so uh calling that out as well but yeah this looks this looks really great so that's So
I guess some of my opinions might change based on this.

[02:04:33] So I'll start with the questioning. Behind the spreadsheet that equals, use whatever there, I'll
tell you what it is. The 5th Street Interchange, the score is 48. Somewhere in some other sheet, it's telling
you to put a 48 there. So all the individual rankings that it received.

[02:04:50] Yes. In attachment C, you can see the scores for each factor. And then somewhere there's
telling it what to put into those cells. Right. So there's five or six columns for land use that are related to
each of the evaluation questions.

[02:05:09] So I guess my objection to wanting to approve what you want me to approve today is I don't
want to get my mind locked into the fact that this has to be static for the next three years. It's like doing a
point-in-time count with homelessness.

[02:05:27] This is a point-in-time count. This is the ranking as of today based on the methodology you've
presented. And there's already been a few suggestions of how that methodology could be tweaked. So why
do we inhibit ourselves from letting it just be the living document, especially knowing the reality of what
we deal with with funding opportunities, developers maybe coming up, advantageous moments?

[02:05:53] I can't imagine to keep these scorings up to date in the behind-the-scenes elements of the data,
the Excel sheet, that would mean you would have to update 169 projects every week. But if by the end of
the summer, we got different information that impacted the scores on 20 projects, that could be updated in
the sheet. And then the priority list reshifts itself, right? Maybe significantly, maybe not, don't really
matter, in my opinion, because then the list becomes as of
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[02:06:31] whatever that last date is. That's how the world works. We all know that. So why don't we let the
data do and help us with that then as methodology tweaks we can reorder stuff and i'd be fine to say
because i know given the reality of the last eight years that i've been involved with it here and at the mpo it
doesn't really matter if it's an overall rank of two or 22 or 102 too many other variables factor in to when
you can attack and at the end of the day let's pretend for a minute that 169 just stays the same and there'll
never be a new 170th

[02:07:09] transportation priorities project the objective is to reduce the the projects that are on this list
and there's so many different ways to go about it that a static list just doesn't seem to me to make sense so i
think to i don't know who asked the question it might have been fred about developers or something like
that but it's it's in in some ways the same question we asked coming out of our joint meeting with the
school board about getting better with data what we don't do a great job with is the predictive part of data
and that's what i'm saying like well if we just

[02:07:47] this is part of the reason why i've been when we get in the new list when we get in the new list i
wanted the new reality because i knew the 2023 reality was is not reality so now i can look at this and know
how it's going to shift and shape and move forward and you know i honed in on rio district projects this
was just too much to do to try to really do it so i really had to hone in on the stuff that's in my district and
even seeing how that's fluctuated with projects that have been approved let's just make the data work that
way with us because if if you know if a um just

[02:08:22] in the last two months we've approved things on the 29 corridor and rio road corridor that
could impact the scoring of this so let's just do it and i don't think that's like i don't think that and and can
correct me if i'm wrong the people that have to protect workload but i don't i'd honestly have to be taken
into a room and explained why that would be an impossible task because i don't think it is um it's it's
entering some numbers in when we get them and it's not for all 169 and if the excel sheet is set up that way
where it's that burdensome then there's better

[02:08:57] software out there to do this work for us. So that's where I'm going to suggest that we don't need
a list that doesn't change for the next three years or until a multimodal plan is in place. The multimodal
plan is going to be a bigger set of variables than some of the tweaks I'm speaking of. So it could be a quite a
significant change in how some of this stuff is ordered. But why not allow for those changes to happen in
the meantime um that i i just don't i wouldn't i guess i'd have a hard time understanding it given my
experience on the board to stick with a static point in time

[02:09:37] priority list um and not looking for a response there you guys can ponder that uh so i'll accept
and approve this as of today but my hope is this is something that the board understood that there'll be a
date on it so the next time they look at it they go oh that's as of june you know 18th and some of these
things here's what changed and i think a little track record or a note just like i know these systems can do
can can capture that now my tweak that i could see could be interesting

[02:10:11] in the methodology you give different points for development area versus rural area that's fine
when it's clearly development area or rural area now we have hard edges so you're like well what you mean
it's clear it's not clear it should be clear albemarle high school is rural area hydraulic and whitewood and
lambs lane that intersection is development area the loop road exists in the rural area but that
intersection's functionality is not going to dramatically improve until the loop road is part of the system so
that development area rural area scoring is
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[02:10:50] interesting when you start considering projects that are on the hard edges of rural area and
development area earliestville road raised fort road clearly rural area probably won't change anytime soon
or approach a different boundary but how we think about everything along the hard line when i think that
on one side of rio road and most of the street infrastructure's development area but on one side everything
that's coming in is rural area well that's going to in my in in the way i think about is it could undermine
those projects that are critical to the development

[02:11:25] area. But since they're in the rural area, they're going to get a different scoring. So those are the
kind of things I think, like, why wait three years to come back and go, hey, board, we thought about
tweaking the methodology. Go look at the list. Some things have moved around because of this change in
methodology. I don't, I mean, unless somebody would really object to that, I think that's something that
could live. And honestly, looking at this list, I love being able to change and how you reordered stuff and
how you presented this, like some of the, you know, by the categories, the overall rank.

[02:12:05] Because at the end of the day, I just know it doesn't really matter because it's really going to
matter where you're like, oh, we've got an opportunity, a funding bucket. Now, if it came to that funding
bucket that six of our projects could potentially qualify for, then the priority order really comes into play.

[02:12:25] So you've done that job. We can do that. But honestly, I don't ever see this as a zero-sub game
where it comes in where we're like, well, we have to do this or that, and we lose the other one. It just
doesn't, I mean, when we, I guess maybe when we put money in to finish the Berkmar extension to Airport
Road, the board had to commit to that.

[02:12:45] Now, whether or not that aligned with the point-in-time priority list at that point, who knows,
but the board decided that the reasons for doing that was a higher priority than everything else, and that
shifted the funding availability and tele-fee and revenue sharing and some of those things right telephones
or whatever they're called um but that could get factored in i suppose but that probably impacts the stages
more than the the rank order in that situation so i even like how you did that the staging because the
staging to me was how far along is it do we have cost estimates i for one am not in favor of putting the cost
estimates in

[02:13:22] because people get attached to whatever number you show them first and then we've all been
punched in the face with when we get the new updated costs two years later or three years later so i don't
know about you all but i would i'd rather not go through that trauma let's just wait till we actually get
something that's viable and let's figure out what what the what the cost might be um i thought it was
interesting how you did this how the phasing well i'll start with the question the hillsdale realignment is in
there correct it's just not called that because you've got hillsdale and then you've got like phase one phase
two phase three and i think phase i forgot phase

[02:14:01] two is the some sort of bridge over the ravine behind fashion square mall because that's really
the critical realignment part so i'm at so confirmation is the realignments in there it's just broken down
into different phases that's correct and that is how it's presented in the rio small area correct but that is in
fact what we often in the recent times even in a submission said the Hillsdale realignment um and it's
fascinating to me how our phases and it might have just been that we just plopped numbers down on it
and didn't give much more thought than that but like how phase I think it was phase three inside the the
developed you know over behind
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[02:14:40] cores and all that was uh scored higher to get done first before some of the other things so
when you actually look at the list phase three is actually higher than phase one and that was like oh well
that's it i mean that was just curious it's interesting i mean i think i get why and understand why given the
methodology that's there um but if for one of those projects like let's say a re a developer comes in and
redevelops fashion square mall that all of a sudden brings the roadway behind fashion square mall that we
already have these been on a lot closer than it does as we sit

[02:15:17] here today no matter where it's at on the priority list and if that were to happen then that
would change the methodology rankings for those different phases of Hillsdale. And the list should be able
to accommodate that. If somebody went in and redeveloped where ACAC and all of that is, the Gardens
Boulevard piece, similar point. So when all that happens, I think our data should

[02:15:49] be able to adjust with reality. So further to my opening point. I think in the world of what we
deal with, I think we often, as board members, see descriptive statistics all the time. We see presentations.
We see here's what's here. Here's what's happened. Here's the information. Crash

[02:16:24] data is all backwards right uh traffic impact analysis is all backwards um all of these things are
back and i'm not saying that's not important it's just what it is but what what i think when we're talking
about planning and trying to figure out how to take advantage of funding and things we should get a little
bit better to go oh wow this item here number 42 could change to number one in a hurry if variable one
two and three happened and we and i'd love to be able to be on top of that and then that's something i
think the whole organization has to think about in all in all

[02:17:01] of our and i think we're getting there frankly and i think we have the tools to do it um um but i
don't think we i and i'm not acting like i've had some clairvoyant moment or something i mean we came
out of a joint meeting where we all thought it was a good idea to get better at data and better at it Well, that
also means what you do with it and how you use it to be forward-looking versus just understanding what's
already occurred.

[02:17:28] So I'm happy to approve this, and I don't expect staff would have an answer to the whole, you
know, well, we're never touching the list again for three years, Galloway. Sorry. You might need some time
to think about that, but I don't think that's something that's really, frankly, that.

[02:17:46] Because, one, I think you do it anyway. you know as you consider projects because it's just the
way you guys work right vdot knocks on the door and we have an opportunity to do this that or the other
you know we go in we look where it's at but we do it because it's getting something off the list great um i'll
go back back through just to see if there's any uh we've still got a little bit of time i think with what we had
scheduled um just to see what's carried along supervisor mallett thank you this has been such a great
learning experience i feel really great about what you've done so far uh so following

[02:18:21] up on the hillsdale extension when i saw the thing on page two i thought is that still the beam is
the beam gone and what this 2011 and 2011 is that part of the new thing because i was totally confused
about all those stages and things and said why aren't we just jumping to the home depot list connector
instead that's what i call your new road yeah so i mean there's still a project with the overlook uh north
fields and and the hillsdale intersection which doesn't go away But it does change if Hillsdale gets
realigned.
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[02:18:55] Because there's a different set of volume that would be going through both those intersections.
So anyway, that was sort of a knowledge gap that came to mind. I understand. I just propose for you to
think about that we adopted a day as a living document instead of a static one.

[02:19:14] I mean, I think that hopefully you wouldn't have a crisis with us doing that because that, I
think, clarifies what many of us have been concerned about. Just a couple of items, background, just
because there may have been some unanswered things. Regarding the Ravana Bridge, every grant
feedback session with a grantor has been, we are this close.

[02:19:33] And first it was uncertainty because of the environmental, so we went out and solved those
issues and then came back. So we're inching our way along, I think, which is why the Planning District
Commission chose to try again. When you get really good feedback and we just ran out of money, then it's
definitely a good sign, I think.

[02:19:51] So I'm having deja vu from 2008 with outrage on the part of the Board of Supervisors at the
time in 2010, too, about the cost escalation. What do you mean it's going to cost?

[02:20:07] Well, because we didn't have enough of a design to get clarity to get a decent estimate, it was
just sort of put $20 million on there. And then it turned out to be $40 million and it went in the trash. So I
understand completely the reason why we don't want to admire ourselves in that.

[02:20:22] And, you know, MyBridge is a perfect example of the contingency change approach that VDOT
had doubled the price. So we have to figure out a way to deal with that. One question that a constituent
forwarded that I would love to just put on your list, it's really important for a way to be found for
transportation evaluation methods to account for publicly set priorities in master plans.

[02:20:48] And I know you mentioned that you weren't doing that, but where would it happen? because
when you have a master plan adopted in 2021 and it has catalyst projects that nobody's even looked at in
five years, that's a real concern and it makes people grumble. And I don't want them grumbling and losing
interest and, you know, losing trust that we're getting anywhere.

[02:21:07] The cost estimator issue, you're very well aware that VDOT got itself in really hot water because
there were multiple cost estimators and some districts were getting really favorable cost estimates and
others were getting killed like we were getting killed on our 118 thing number of years ago so now they
have had to go to a single effort to provide fairness across the commonwealth and i'm really glad that
you're finding somebody you can trust to give you really good data when we get to that point and we have
enough detail and design to be able to do it but i was interested in what someone was asking about you
know if you have to re-evaluate let's not throw a stage three

[02:21:44] just because it's being value engineered let's not throw it back to one that would be an awful
loss of effort so i mean making changes and we always have to do that with change orders and things even
when projects have been started when they find rock or something that messes everything up um but that
is all i had to add to your long list of things but thank you again for all of this supervisor lapista currently
yeah i don't mind approving this once again as a i think supervisor mallet called it a living document and
with 11 items i'm going back to the cost

[02:22:21] factor we if it's a stage three we have uh we've outsourced or contracted out for estimates on all
11 no no we um thank you for the clarification okay tell me we have some cost estimates for some of these
projects those that have been submitted for funding applications in the past most of the
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[02:22:52] projects that are stage two, we do not have cost estimates for. In order to produce the cost
estimates, we would need to hire someone to do the preliminary engineering work. And this list is
intended to help prioritize which projects we do that for. So we don't have cost estimates for the top 20 or
the top 10, but this

[02:23:28] list would help us. This list informs which projects we choose to go after funds for, and in the
process of getting ready to submit those applications, that's when we do the preliminary design to get to a
defined cost number. Thank you for the clarification. No other questions.

[02:23:49] Supervisor Missal? Yeah, thanks. I think having an Evergreen documents a no-brainer to me
every one of your you know filters is evergreen by default right real estate is always changing so it makes a
hundred percent i realize though on the other end you need information to do work so we you know i
would look to you to tell us how to best balance that but absolutely agree with this not being a static
document um and that gets kind of to the question about pivoting like how do you adjust in you know in
real time when factors like

[02:24:24] development intensity change that's not it was rhetorical um but that was my point um the
other one i would just throw out there is as you're looking at um those in stage four and not including them
in the assessment it just struck me that it would be helpful i think in some cases if there are stage four
projects that are helping the stage three projects if there's a benefit to both being somehow combined right
i would just want some way to look forward at stage four funded projects and

[02:25:01] say wow it really helps this one in stage three and not just take them off the table um and then
the last thing was and this is not questions just you had you did a great job of uh listing those things that
were was a detrimental in the project methodology the drawbacks drawbacks and i you know as i look
through those i mean it's kind of like well yeah those need to be focused on right at some point are you
guys actively looking at how to improve method the methodology to just or to

[02:25:39] minimize those drawbacks our hope was that following this effort to turn the crank on on these
rankings, we could shift our focus to the development of the multimodal transportation plan.

[02:25:59] I see. Okay, that would help. Yeah. I will also say that whether this can be a living document,
there is effort to update these scores and the data gets released on different schedules and there is and this
is not a smart spreadsheet so there will there will be effort needed to re-evaluate the scores

[02:26:34] to seek data when it becomes available so I just want to make that clear not that it's impossible
but it is an effort that needs to be considered. That's all. Thanks.

[02:26:53] Supervisor Pruitt? I'm pretty sure I have no further questions. You had a slide showing what
you wanted from us in this, right? I just wanted to make sure I fully answered the call.

[02:27:11] Yep, I've got nothing else. Supervisor Duncan? I'm fine. I will add, did I answer that? i don't
know if i i think i think i did um one additional request i'm looking at you all but it's not your responsibility
this list should be in our legislative packet every year yeah and then we should send it as an email on a
weekly basis to the general senate the entire general senate

[02:27:47] all right um board where thank you for that do you have what you need y'all all right isn't there
action required. You need a formal vote. In the past, the board has made a motion to approve the list. So I
would suggest a motion based on the board action shown on the slide.
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[02:28:08] I would move that we adopt the rankings of the draft 2026 Albemarle County Priority
Transportation Project list as attached to the agenda attachment F. All right, without objection, if the clerk
will call the roll. Mr. Pruitt? Aye. Ms. Duncan? Yes.

[02:28:25] Mr. Galloway? Yes. Ms. LaPista-Curtley? Aye. Ms. Malik? Yes. Mr. Missel? Aye. And, you know, I
do appreciate the point about it's not a smart document and your point that you made there. But this is a,
in our strategic plan, we have something that we prioritize called workforce optimization and our business
optimization plan, which I took all that to mean there's a lot of human touch that was involved.

[02:28:51] And those are the areas we're going after in those efforts. so it just needs to be highlighted
when they come in front of us one thing and that is i would not expect this weekly but quarterly would be a
reasonable time to probably click the button or something you know please give us some ideas about
when you think it would be reasonable because it depends i guess on what changes there are and what
developments there are and all the other stuff but um three years just that that doesn't work that's all um
so we're scheduled for a recess we are running ahead of schedule so we'll go ahead with our 15 minute
recess so

[02:29:27] we'll be back here in 46, 346. Good afternoon. Good afternoon, Chair Galloway, members of the

[02:31:24] board, Mr. Richardson. Pleasure to be here with you to talk about Jaunt today, and I guess I'd
like to start with the ending and what the takeaways I hope you'll have at the end are. First is my thanks
because of the way that Albemarle County supports Jaunt both with the long-standing partnership with
your financial support but also it means something when you dedicate the time of

[02:31:57] your staff and other members of the community to be part of our board of directors. Secondly I
hope that you'll come to understand that really jaunt is your transit agency you are owners of jaunt and
that should always be clear jaunt for that reason ought to be thought of as your most flexible partner when
you're thinking about your needs in this area in the region and the last thing is that yesterday's jaunt is not
today's jaunt nor will it be tomorrow's jaunt we are really moving forward

[02:32:34] all the time and i'll give you the flavor of that a little bit i'm gonna try and talk for only about 15
minutes or so so even though there's 30 slides some of them i'm moving through very quickly and we'll
spend a little more time in some places and of course answer any question you have at any time so uh in
september we celebrated that in 1975 jaunt drove its first six passengers and so this whole year we're kind
of highlighting being in our 50th year And so you'll see some social media about that.

[02:33:06] And, of course, all of you on September 30th will be invited to a celebration that we're hosting
at the Hillsdale Conference Center. And we thought it was time to really emphasize with some rebranding
some things about Jaunt that anchor to our values, create a brighter, friendlier palette, and have a tagline
that makes more sense.

[02:33:31] you know, a leader or two ago, Jaunt decided to adopt this tagline or slogan of where can we
take you? And I said, well, that's not actually what we do. It's misleading to the public to imagine that you
can just call and go anywhere you want, right? But what's true in reaching out to you, other stakeholders,
and the general public is that we are a regional operation and that the distinguishing characteristic of
Jaunt is the level of care that's provided to

[02:34:03] every passenger. So our rebranding is here. Our first 14 brand new buses that look this way
instead of the old red, white, and blue are now on the road as of just two weeks ago. And so I hope that
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you'll see one around town very soon. When I came to Jaunt, one of the first orders of business was to be
listening to people. I found that it was an organization that either was not anchored to values or had so
many expressed values that people couldn't remember them and so I thought it was really important that it
be

[02:34:41] simple and that it be built into how we talk with employees every day and how we talk with the
public and so people service and connection became our values and it also became one of the four pillars
of our new employee performance evaluation system. As Jacob said, I think it's extraordinarily important
that what gets measured gets done and that we have an endless number of things that people might ask us
to do and that we need to set priorities. And so in January of last year, I brought the board together and

[02:35:17] we started out with a list of 32 things and narrowed it down to these five to be the five that
would guide our next 18 months of work. And our next strategic planning retreat with the board is
scheduled for February of 2027. So as you know, regionally there is a vision with CARTA and the transition
away from RTP, and Jaunt has always been a partner at RTP and continues to be a partner at CARTA right
now. As I hope you know, there's a prioritization process happening about what

[02:35:52] projects come forward and there will be of course down the road potentially a request to
generate revenue with the permission of the General Assembly. And in my vision you know I believe that
each of the providers serves an important role and actually UTS, CAT and John have all been around for
nearly 50 years and I hope that there'll be ample opportunity to talk about the different models that

[02:36:26] will honor what each of those folks do going forward there is an ADA service agreement
typically with the city of Charlottesville we've been doing the ADA paratransit which is a core part of our
mission since 1987 but we have been without a written agreement for some time now the last person to
sign it was a guy who was the acting city manager named Mike Murphy so that's been a while now and so it
is on our to-do list for sure and hopefully advancing through the city attorney's office while we're talking
right now. As you know and I know

[02:37:04] that you all really enjoy what's happening with the service administered by CAT with
partnership from VIA in micro CAT. I think that there is a need for on-demand service sometimes and so
I've seen that need we are doing micro transit right now in a pilot with Greene County residents and for all
of the ADA customers we are scheduling with the software because it's very different than the traditional
software where you call in and you're locked in and you just dispatch people for the day and soon we have
a million and a half

[02:37:44] dollars that I've secured from the state of Virginia to pay for the next four years of scheduling
software that will allow us in all seven jurisdictions we serve to have on-demand zones so that will include
Albemarle County sometime in 2027 as well. Performance evaluation system one of my desires for the
board we had to have an internal priority I don't think we can be a great organization in a place where
when the day I came in people told me they didn't know the last time they had a performance review.
That's not how you get to great. And so that has

[02:38:22] been a real emphasis over this last year. And then as Jacob mentioned, there's a lot of great new
software out there. We need to implement that technology, not just for scheduling, but also for safety
purposes as well. Just in this new round of buses, John has traditionally had six to eight cameras on every
vehicle. And now we've added four more that for those of you who have a newer car gives our drivers, our
operators, the view that bird's eye view that takes away a lot of the
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[02:38:56] risk that happens with those backing up sort of things that happen. So really quickly through
these slides, I just want you to understand the scale of the operation at Jaunt because it is complicated and
there's some complexity of the service. So the city of Charlottesville where roughly we're standing right
now is just 10.26 square miles and the cat routes map like this throughout the city and into parts of the
urban parts of Albemarle County and that covers about 9.84 square miles total. When planners talk about
transit they imagine that somebody can walk to

[02:39:35] one of those bus stops anywhere from a quarter mile away and that gives us this footprint of 18
and a half miles. In what we do for you all in the city with complementary paratransit, our ADA ridership,
the federal requirement is that anybody who is found eligible, and there is an application process, and
lives within three quarters of a mile of one of those bus stops, gets door-to-door service. And they should
be able to get that in the same timing as somebody who has access to the fixed route system. And so that
gives us a bigger area for the ADA footprint, this 30 square miles

[02:40:12] that we're talking about here. And of course, I don't need to tell you, you all are a lot bigger
than that. And there are times of the day during the week that we serve every square mile of Albemarle
County. And there's these other folks too that give us about almost 2,751 miles of reach with the routes that
we're running in Jaunt. Now, one of the obstacles to people riding Jaunt sometimes is understanding what
all the ways are that you can ride. And I'm trying to streamline

[02:40:46] and simplify that. And I'll ask for your guidance later in the presentation about that. But you
can think about that as the ADA service that I've described. Eligibility, you have to have been found
eligible. You schedule your ride. We come door to door. Demand response, similar. Call or in the future,
use an app or the website, door-to-door service. Links, somewhat different. Reservation, only once or
twice a day from one area of geography to another. And then Connect is a

[02:41:24] fixed route service. So this is our commuter service. It's very robust, particularly with
Albemarle County ridership. And I'll share with you a little bit about ridership shortly. So that ADA
paratransit, that square mileage that we talked about before, we have, you know, almost 4,000 Albemarle
riders per month in that.

[02:41:50] And when we talk about demand response, there's a couple ways that you can think about that.
This is that reservation system. And we have these circulator services in Crozet and Esmont and
Scottsville. And you see that they don't have the same level of ridership each month.

[02:42:07] And so what I'll talk with you in a moment about is some refinement. And then outlaw demand
response, which is anywhere in the county for that four-hour span, Monday through Friday. And then
these link services, which you can see some of them are well-traveled and some have very small ridership.

[02:42:29] And while I feel certain that they are important and vital links to folks who are in those areas, I
do question whether they are the best use of your dollars sometimes, right?

[02:42:47] And I know for you all serving different districts of the county, you say, well, wait a minute, I
don't want something to go away from my district. but in the the broadest sense uh transit isn't meant for
onesies and twosies on the bus right it is meant uh for some amount of volume uh and so not to pick on
like 20 north link if we're offering that five days a week and on average we've got 23 weekdays in a month
right uh then

Coraggio Consulting Albemarle County Board of Supervisors Regular First Meeting, Wednesday, June 3, 2026

Coraggio Consulting · aguyonx.com Page 38 of 82



[02:43:20] it tells you that we're often just one person on that bus and so maybe we should think about
how your dollar is getting spent because i hope we're going back to the beginning that you hear from me
your investment in jaunt really pays off and helps us leverage other dollars and it really is a game of it will
buy a certain number of service hours and miles and how we deploy them we can be very flexible with if
we notify the public and you along with your staff should help

[02:43:56] us to decide in any given year how jaunt gets deployed so a little bit more about that in a
moment some of these i'll go quickly just so you understand the commuter services we've got the 29 north
route three different ways that we're serving croze one of them goes up and down 250 one goes out to the
interstate. And this is a little more detail. I won't spend any time on about all the timings of those routes.
All of this is also available to anybody on the website.

[02:44:28] And this is more on the evening loop and 29 North. So talking about service statistics, good
news is for here in transit speak, UPT, unlinked passenger trips. So be aware that your ridership has grown
in every service during this year, which is great with just a little bit of calculation about what will happen
in this final month. And it's good in ADA that we're doing that with a little bit less hours and miles, and that
makes sense because it's in that urban core and it's easier to be more efficient when you're not doing any
long haul runs. Demand

[02:45:07] response is a little more complicated because you don't have as much control over the length
of the runs uh but look at 29 north and connect crozet you have uh almost 50 over 50 000 residents now
who are taking commuter bus service uh up to uh the urban core and let's be fair that you know i think 80
of our folks bored in the light at a uva stop that doesn't mean that they're all going to UVA, either to the
academic or the medical side, some of them get off and

[02:45:42] travel somewhere else in the downtown area, but that's your folks taking advantage of the
service for sure and a significant amount of growth in that Crozet Connect over this last year. And you
know all this works in some relationship. If you don't know this, the University has had a program called
Wahoo commute that they're really pushing with their employees to get them to maybe not bring as many
single occupancy vehicles to come park. Because fun fact, those two parking garages, one that's

[02:46:19] done now at Fontaine, one that's right by the JPJ, cost each space cost over $35,000. Cost them
$80.5 million to build those two parking garages. And so that's not sustainable. There's not enough land to
keep building them and so at some point you have to look for ways to encourage people to ride commuter
buses and others. This is just to remind you and I'd say we're not the same as yesterday nor will be the
same tomorrow. One example is in Greene County so this is some of the advertisement when we launch
the app for Albemarle County as well we'll do a lot of

[02:46:57] publicity about this you know in the same way that microcat doesn't serve everywhere we'll
established zones. And so that green area, every person who wants to get on and go somewhere in that
green area in the left-hand side there, they can do so in the app and get a ride within 20 minutes usually, as
opposed to needing to know two days ahead of time that you'd like to go pick up your prescription or go to
the grocery store. And one of the ways that we can make this happen is I have really worked with the state,
DRPT,

[02:47:34] to understand every funding opportunity, and one of those is the idea of demonstration grants.
And so the microtransit grants being funded with demonstration, and should there be a state budget, and
all fingers crossed for all of us that there will be, these three projects will also be funded.
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[02:47:56] And so the commuter service that I showed you, connect buses we're doing that in
Buckingham Nelson Louisa Flavana as well to bring people into town and what we hear a lot is well it's
great that you have this and it's good at the beginning and end of the day but what happens if I want to
come in late or you know get home at lunchtime and so midday service is now going to be funded for both
Louisa and Greene County will have connect stops and why I think this is really important for you all to
hear is our last connect stop right now is in that hollymead area so we're stopping uh you know uh have a
little bit

[02:48:35] of a change in the ownership of that food lion parking lot up there and so they would like us to
maybe stop on the other side of the road uh but uh in that area uh and if we're going to go to green with
fixed route stops you have a lot of development that has happened polar grounds and north of the airport
as well, and we do get calls, and when we did our customer survey in 2025, we heard a lot about, could you
stop in this new apartment complex here on 29 North? And with the, you know, pharmaceuticals coming
in, with

[02:49:12] an opportunity to perhaps stop at UVA North Fork, there is every possibility that we could do
that if we're running a fixed route up into Rutgersville, standardsville so more to come on that if we get the
money and I hope we are we are in DRPT's recommendation that will be for July 1 six months of planning
and advertising and then 18 months of pilot service so more to come on that in the future and so this is the
mindset and and I hope that you all engage in this

[02:49:48] reach out anytime to talk with me about it or you know challenge the staff to work closely with
John over the next year to say where are we trying to go how would you like to see John evolve with the
way that you contribute to John because we've had some talks with your planning staff about the high
utilization in some areas and under utilization in others. And I think that would best be accomplished with
a collaborative discussion that happens planfully over time. This is just to let

[02:50:26] you know that we've really tried to hold the line on budget. It's been a little bit challenging
because of, on the capital side, bus costs have literally doubled over the last six years.

[02:50:41] it's really incredible what's happened with rolling stock and when charlottesville created all
their collective bargaining units transit was one of the first and of course the day i walked in the door at
jaunt the folks there were getting paid 19 less than their counterparts at cat and so what you all know from
also talking to school folks as well we're all looking for cdl drivers with passenger endorsements. And so
there can only be so much disconnect in the wages

[02:51:16] between Alamo County Public Schools and CAT and UTS and Jaunt and city schools, pupil
transportation, right? The market is what the market is. And so our wage costs have had to change. It's
impossible to get somebody in the door to drive the buses, which is the lifeblood of the organization. I
have 123 employees today, and 82 of them are drivers. Just so you get a little bit of an idea about that
leverage I was talking about, you get about $3.5 million for the year that we're in. It turns into over $10
million when we look at state, federal, and the little bit

[02:51:54] of carryover and interest income that we apply. And then lastly, on this money piece, every
year, By policy, we come to the end of the year and say on June 30th, did we spend more or less than we
intended?
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[02:52:11] And we are good stewards of the dollar, we spend less. And we apply some formulas to say, do
we need to use this money for capital projects we promised? Are there any one-time projects? We never
spend one-time money on things that are recurring costs.

[02:52:27] And then after that, in the percentage shares that you gave us money, we return money to the
localities. And so on July 1st, we will send Elmore County back a check for the year that ended, June 30th,
2025, of $470,000.30. So, or $470,000 and $30,000.

[02:52:49] No sense. Absolutely not. So, you know, this is, and this is not a one-time thing. This has
happened now for at least the last four years. This is by policy now. It's a regular part of our process
because we want to be partnering with our localities.

[02:53:08] You are shareholders at Jaunt. You own two-sevenths of our operation. And so you have the
influence at any time to decide what it is we do. All right. So how you can help, always a good idea to make
that ask at the end.

[02:53:27] Obviously, we want to continue to be your partner. You know, when you're thinking about the
ways the county is growing, I hope you'll think expansively. Jaunt can be a partner in anything you do. I
know that we have new members of the board, and we also have members of the board who have not been
to Jaunt since I've been there the last two and a half years.

[02:53:48] And you're invited any time to learn more about Jaunt. I can tell you that even after two and a
half years, I learn something new every day. I guarantee that you will as well. There are some times where
there's tension at the state level for transit dollars, so in your agendas, please keep an eye on that as well.

[02:54:09] And when CAT makes a change, remember there's always a collateral impact on John because
you're going to have to figure out expanding a route further into the county creates a new ADA zone. We're
going to have to figure out how many rooftops you just took in, how many ADA passengers there might be,
and how many more demand response runs we're going to need to do for those folks.

[02:54:32] And that does generate a considerable amount of extra cost because that is a curb-to-curb
service. And I would just, you know, expanding cat routes is great. Don't hear me the wrong way about
that. And when you want to pilot ideas, Jaunt may be a more effective partner because we don't trigger that
same need.

[02:54:54] We can go operate a new service without triggering a collateral charge for CAT as well. I know
Garland Williams stand here and tell you the same thing. Keep Jot and CAT fare free. The fact is that it
costs us more to collect fares than we would recover in the box.

[02:55:16] And that is because you have to add technology and potentially handle cash and get a contract
and a safe and a new staff person. All of those things have gone away now for six years.

[02:55:34] It would be very difficult to stand them up, and you would not get a lot of dollars behind it. I
know that for the very longest time when I was at the city, we could not get the council to move the affairs
of CAT from 75 cents to a dollar, and Jant basically mirrored those.

[02:55:49] We would not, in our, you know, rides for jaunt, recover more than that $250,000 a year. I
guarantee that. And then finally, I hope that you all want to celebrate our success and join us on
September 30th.
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[02:56:07] And any time, again, that you want to learn more about jaunt, I am always available. And I'm
happy to answer any questions you have. Thank you, Mr. Murphy. Well, don't curse if it goes on. Well,
that's some others of our jobs.

[02:56:27] That all really happened. Just be mindful of time, but we'll go through for questions and
comments. Supervisor Malik. Thank you, and thank you, Mike, very, very much. As a longtime driver, old
33 was mine for 15 years in the summer for my science camp, and I took annually the safety training and
never back up.

[02:56:48] That's where 99% of all the accidents happen is when you back up, So you had to plan your
route carefully so you never had to back up, even at UVA, which is important. But I so appreciate what you
all do. The camaraderie, the friendliness of the staff, even when I was a driver, I couldn't do lots of things
in the engines that the real drivers could do, so I would just go up to the garage and the guys would, oh,
she's back again.

[02:57:12] But they would go and help me and figure it all out, which is great. So many constituents in our
rural area in Whitehall District need you to get to work. They're perfectly capable to work. They just
cannot drive for any number of different reasons.

[02:57:27] And so various parents and workers themselves would come to the budget meetings over the
years and say, please don't leave me out. I love living where I live, but I can't get to work without John. So
please keep them in the budget. I'm thrilled about the ridership with the Crozet Connect.

[02:57:45] And I know when it began, there were all sorts of discussions about where the stops were and
that kind of thing. So please keep me in mind. Let me know what you're needing, stress points and
whatever. If there are new stops being considered, if you need more places for bike racks or easements or
whatever, then that's something I certainly support and would be happy to push.

[02:58:03] We are talking with your staff, Ms. Malek, about the park and ride becoming a stop. Is that a
October completion date? I hope it's supposed to be starting digging pretty soon, I think. Yeah, yeah.

[02:58:19] So, yes, we are aware of that one for sure as a potential new stop. And, of course, one of the
three routes goes past that twice a day or three times a day already anyhow. And one of the neighbors
asked me to consider, ask you to consider a stop at the Meadows.

[02:58:35] Okay. Because there are a lot of people struggling to walk through the woods from the
Meadows through the school property during school hours, which makes the school people unhappy, to
get to Old Trail for the stop. Okay. So I meant to send you an email about that, but I will say it now and try
to remember. And you still have the bike racks on the fronts of your buses, so people can bike to the stop
and throw their bike on the front.

[02:58:56] Not on every bus, but some, yes. Okay, well, you'll decide where that's needed. And I'm thrilled
with the experiment up in green because that will certainly help a lot of northern Almar County folks who
are just outside the microcat jurisdiction right now.

[02:59:14] So that will be very, very helpful. But thanks so much for doing what you're doing, because I
still remember those pictures of Donna under the tree, changing the oil in the first bus over there on JPA.
There are pictures of mechanics before there was a garage doing that in a church parking lot. That is true.
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[02:59:30] One thing in your district that is actually not in the presentation that has been the case for
maybe as long as there's been service out there is Jaunt does do a fairly specialized run for Albemarle
County residents to Innisfree.

[02:59:46] and that is part of what's incorporated into your budget each year. And so we don't advertise
that as a separate service because it is kind of one of those things where not everybody would be eligible to
go there. And does that stop in Crozet, too, to pick up other people, or is it delegated directly from that
residence?

[03:00:06] It does take some people from wherever their homes are out to the day programming at
Innisfree, and it takes people who are residents at Innisfree into town for appointments. Wonderful.
Thank you very much for that. All right. Supervisor Lephisto-Kartley? Yes, I'm very excited to learn about
your ADA and rural improvement or going out to further areas.

[03:00:27] I just really appreciate that. I think we have a number, like Supervisor Malik said, we have a
number of people in the rural area who just cannot get to work, so that's very good. Does your program,
we also have microCAT, which is an on-demand. so are you just extended into the areas that maybe
microcat doesn't or work with them or there's no conflict i'm assuming uh no conflict uh there are times
where uh during the week let's

[03:01:01] say 10 to 2 right uh your service area is all of albemarle county and so we are doing the same
service as microcat but by reservation not on demand so at some point within the next year we may be
able to offer that on demand right now you can make that reservation one to seven days ahead of time and
is your rural area more expansive than the rural area because of microcat because that is only oh yes
ma'am okay yes thank you very much 727 square miles thank you supervisor missal

[03:01:38] Yes, thank you, Mr. Murphy. Appreciate it. I'm in learning mode on this. It's really great
information. I really appreciate it. Also, congratulations on what sounds like a great job that you're doing.
Thank you. The people service connection, you know, that order is so important, right?

[03:01:55] So thank you for that. Let's see. Also, just echoing the really excited about the ADA and rural
customer opportunity and the microtransit pilot for that. Remind me again of the timing of that. So ADA,
remember, that's that urban core service.

[03:02:13] And don't be confused. We have folks who have disabilities in all 2,700 square miles. But
because when CAT takes the 5307, small urban federal dollars, when they take those dollars, they're
obligated to either themselves or have a contract with somebody to provide what's called complementary
paratransit.

[03:02:37] Because under the American with Disabilities Act, You know, you have to serve that same area
with comparable service. And so we serve people with disabilities everywhere. Only in that zone do they
have to go through eligibility. So when we pick up somebody in Scottsville who lets us know that they have
a mobility device, either a walking, you know, a walker or a wheelchair, we still provide the exact same
service that we do in town with the ADA folks.

[03:03:08] It's just there's no eligibility required because rural funding from the federal government,
$53.11, doesn't require it. I see. Thank you. That's helpful. The Esmond-Scottsville link, $450, that's
fantastic. I mean, I'm not competitive, but it sounds like we're beating the Crozet Connect.
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[03:03:28] And then a question about the funding, and forgive me if these are really basic questions. so
fiscal year 26 was 3.523909 fiscal year 27 was 3.523909 that's right um can you remind me why there was
not an increase and how you're accommodating things like gas prices and other things that are just
obviously increasing well let me just say that um the the city and county asked us to write those budgets
nine months before they start and gas didn't cost

[03:04:05] what it does to us. So there is a little bit of a hedge on the gas, but we don't pay what you pay at
the pump. John is a governmental agency because you're an owner, and so we do strip away all those taxes.
So it is somewhat less than that. For the number of miles, millions, that we drive, gas prices are a tension
right now. Why we have a flat budget is because we had made a commitment that we were going to refine
our processes and our staff numbers to the point where we would either be level or no more than 2% in
every locality.

[03:04:40] And so how we got there, if you remember this slide, how I balanced that budget is we hold in
cash typically $8 million to $10 million, and so I invested $168,000 in interest income so that it would have
otherwise been your local dollar.

[03:05:02] And so it gets applied to you as a savings, which is why you have exactly that 3.5239 that you
referenced. So that gets to my next question and the last question. It's nice that you return funds to the
county. And maybe this is, Jacob doesn't want to hear this, but if you're returning $400,000 or so to the
county, would you not put that in an investment fund somewhere that would allow you to then utilize more
of the interest that comes off of that?

[03:05:31] Or is that maybe baked into your, I don't know, charter somewhere? I'll give you my perspective
and then encourage your CFO to give you his perspective as well. Mine is this. We've already at that point
applied a process that says we are holding in our reserves this much for operating and this much for
capital because, let's face it, the reimbursement cycles are irregular.

[03:05:59] You know when you're talking about state federal and local government monies not everybody
pays the day it's due And so we're already holding dollars and so to be good stewards We should return
when we don't spend as much and those savings are generally because we either spent less on staff or
Training or some other part of the operating budget. It's never on the capital side really okay. Thank you.
That's helpful Supervisor Pruitt Thank you for gonna kind of jump ahead to the end of today's meeting and
Provide for the rest of the board some context that we recently received another phase of our

[03:06:39] Transit needs priorities study That was prioritizing several existing services we have so cat
routes, but also jaunt routes and jaunt services Including their their door to curb services, but also their
connect services Against some of our existing cat routes like route 2 that goes down Avon in my district
that I used to get here while all the way forward has had my car for a month and a half.

[03:07:03] This is all just to say there was, I think, a surprise to everyone that in general the longer range
junk connect routes were very highly rated. And in particular, the Buckingham, so running through
Pantops and then all the way and the medical center and then all the way down to Scottsville and then all
the way down to Dilwin, that route, like head and shoulders above, was the highest rated route.

[03:07:30] And in general, a lot of these more rural-serving connect routes were more highly rated, which
presents a lot of interesting, I think, thoughts as we think about CARTA and what that's going to look like
moving forward. And something I immediately caught is a lot of this isn't actually in our currently
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authorizable jurisdictional area for CARTA, which even at the zenith of its power cannot encompass
Buckingham without new authorization.

[03:08:04] I say that all as groundwork just to make sure we're all thinking about this in the same context,
but it's also leading into a question I have, which is something that just clicked in the first part of your
presentation to me today. I have been historically pretty vocally in favor of maybe controversially and
maybe like, you know, this speaks my own ignorance of some of the complexities, but in favor of a single
unified governmentally operated system under the auspices of CARNA, which I understand is complicated
and probably ticks some people off for different reasons,

[03:08:40] which would involve gobbling up all other transit agencies and housing them in a unified way.
It just occurred to me that that would potentially make current Jaunt Connect sites suddenly new focal
points for ADA door-to-curb services.

[03:09:03] Would that be accurate? Would you have to overnight start offering? Like, if you stopped being
a government-chartered corporation and became part of a government authority that does involve, that
does receive some urban dollars, wouldn't that make it so, like, now we have to do door-to-curb in Dilwin?

[03:09:21] no because uh remember that 5307 dollar from the feds is also labeled and tagged to small
urban areas and so dear wind can never be that sure uh well so you'd have to and so they don't have fixed
route service you know what creates the need for the complimentary paratransit is you're taking the small
urban dollar and you're doing fixed route service in if you're taking federal money to do fixed route service
then people with disabilities ought to be able to get around in

[03:09:55] that same area that's the premise and so no it wouldn't trigger that okay it would just be a
matter of this new unified system would have to do what y'all are currently doing which is tracking your
money buckets very consciously to make sure that the urban dollars don't go toward yeah is that do i have
that right for sure any authority that is serving even charlottesville and elmarle county would want to take
full advantage of both rural and urban dollars and so yes you would want

[03:10:30] to track that and so there is a point on every trip where all of this is in gis and we know that
these dollars until we got to this road are being charged to rural and then it became an urban trip and vice
versa and so there there's definitely a lot of technology and tracking behind that and I understand that
there are ways in which people envision single system I would say that's not really what I believe because

[03:11:08] everybody has their strengths and even in a single award system like in Richmond they
contract out for the services as well and fun fact your version of what richmond is at grtc is jaunt not cat
we're public service corporations over there so um i did have kind of another related question also about
ada service footprint and how it gets impacted by other decisions

[03:11:41] has micro cats urban envelope does it have the effect of pushing out your paratransit envelope
no because uh in the way that uh cat and garland have administered that they did it first as a pilot and then
a hundred percent with your local dollars and so they they haven't changed the fixed route you know uh
you know in theory if you had used micro transit uh in those areas to say wow we've demonstrated there's
a huge need here so we're going to put money into fixed route here

[03:12:16] now to get more people on fixed route because we know people want transit then that would
push the boundaries out but as it stands now and you all making all of the dollar investments it doesn't do
the same thing thank you that's all i had supervisor duncan um first off i just want to the slideshow is very
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like well put together and like pretty and like is you know great for the public to like look at and it's not
boring to look through so that's really well done like That's difficult, and it matters to people.

[03:12:50] How difficult would it be to get bike racks on all the buses? How difficult? I would have a
mechanic mutiny because the most fixed thing becomes not buses, then bike racks.

[03:13:06] But, you know, because they are extending out another three or four feet, people hit them, and
the ones that are available to us through the state contract are not only incredibly expensive, typically only
single bike use and so uh they are really um not particularly effective um but you could have a number and
an answer for sure um the link service i was trying to like look at it

[03:13:40] on the website is that that's when people call and it's link you still call connect you don't call
you just show up at the stop is there i mean i know the ridership is like low on the link but is there a way
where like if you hit a certain number of riders that like you would consider doing like a you know a tiny
route from like earliesville to like downtown or something or is that just great question yeah um i think
that that's where you know i'm encouraging you

[03:14:18] all to think about whether we should engage more planfully with your staff about, you know,
there are thousands of hours that we're on the road serving exclusively Alamara County folks, and that's
what the $3.5 million buys. Is there a way that we ought to spend that differently?

[03:14:36] And if the answer to that was we're going to stop these three places every day at these times,
then that's certainly a possibility. Yeah. To me, I think that'd be a fascinating pilot. Like, there are so many
people that are driving to work around the same time.

[03:14:53] Sort of, I guess, related to that, when you do kind of do, like, your connect bus stops and stuff,
is it, I guess I don't know what the process is of, like, creating a bus stop, but, like, for example, you know,
we have a lot of people that go to Albemarle High School and, like, Kat doesn't have a bus stop there.

[03:15:12] Like, could Jaunt do a bus stop there? I would ask what we know about who those riders are.
And are they likely to want to ride one of our commuter routes at the times that we're operating, right?

[03:15:32] Because if really what they're doing is filtering into that whole school complex, then maybe,
maybe not. You know, the beauty of Connect as it stands right now is it's collecting people at a series of
stops in more rural areas and making very few stops until it gets into the urban core.

[03:16:02] And so whereas, you know, let's just imagine that CAT went out to the airport like we do with
Connect. Riding that, you would stop maybe 15 times coming to UVA, and on Connect you would stop
three, right?

[03:16:19] There's a difference in the rider experience. And so if we were to divert people off of 29 or out
of Crozet past Albemarle High School, we'd have to figure out what's the use of that or have it be an
entirely different service um and then just kind of the last one everybody can use jaunt correct like it's not
just for ada any person who calls in establishes a profile with reservations can ride in albemarle county
absolutely that's all i have um i have one i guess it's more a request and you may already

[03:16:56] be doing it through via carta just in the spirit of regional cooperation but if you when you get
on-demand up and running what we're learning with microcat is the data you collect from the service goes
a long way to informing what your fixed routes are you know all that but just saying that man to combine

Coraggio Consulting Albemarle County Board of Supervisors Regular First Meeting, Wednesday, June 3, 2026

Coraggio Consulting · aguyonx.com Page 46 of 82



the microcat data with any on-demand data you start to collect so that we can learn from both sets would
be valuable yeah you know even with the information that uts cat

[03:17:29] and jaunt collect today, we're trying to figure out in monthly reporting to Carta or maybe
quarterly or semi-annually, what are the shared things that we measure so that you could understand a
little bit more about the scale of each and what it's contributing to the picture. But we're 100% at the ready
to share any data with Carta, and it happens fairly regularly.

[03:17:56] that's great thank you and I assume the presentation if we don't have it we'll have it at some
point because it sounds like others might be interested in having that to share the clerk has the
presentation yes awesome well I want to thank you for your time mr. Murphy and appreciate all of the
content Jacob any final remarks that we need to make there but again thank you so much we all appreciate
John I know I've been found this very valuable so thank you for your time. Thanks. All right. All right,
board. We're going to move to item number 12. This is our board to board, a quarterly report from the
Danmark County School Board, Danmark County Board of

[03:18:35] Supervisors. I know we have our chair, Rebecca Berlin, and our vice chair, Allison Spillman,
with us today. And as they come up, we'll, I'll let them, I won't, I won't set up any introductions or things
like that. Dr. Berlin, we'll, I'll let you figure that out.

[03:18:54] I guess as they're doing that, I'll just note with Dr. Berlin's okay or patience, obviously you
didn't see a written report in the packet this time.

[03:19:13] So there have been some conversations, and I know interest from the school board chair that
some of what has been going on may take on some different looks or different content type stuff. So the
next couple of iterations of this could be a little different than what's been happening over the last couple
of years. And we'll, you know, we'll be seeing how it goes as it goes.

[03:19:33] And we are just sharing copies of the slides with you. Oh, you can't hear me? Bend that up
really close. Really close? Yeah, you got to bend it down there. Oh, see, we're usually on the other side, so.
Yeah, it's weird from over here.

[03:19:48] I know. Thank you, Chair Galloway, and to the entire Board of Supervidersers. It is an honor to
share this quarterly briefing with you today. I'm honored to be joined by Ms. Spilman, who will be sharing
the podium with me. I will do my best to document any questions that come up and to get back to you in a
timely manner for any questions that we are not able to answer today.

[03:20:11] I would also ask if someone from the ACPS staff could support me in this documentation. It
will be a huge help. So in my daily work, in my public work, and in my private life, one piece of feedback
that I receive that is consistent is that I do not pause enough to celebrate and say thank you.

[03:20:29] So that is how I want to start every presentation to the Board of Supervisors from now on. Yes,
there are areas that we can continue to improve on, but we also have so many things to celebrate and so
many things to thank the staff for, the families for, the students for, and to you for.

[03:20:48] I also want to make sure that this regular briefing meets your needs, and so at the end I will ask
for any summary feedback. In addition to celebrations today, I want to focus on school openings in
Scholar Studios, recent policy and committee updates from board meetings, and budget reflections and
next steps.
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[03:21:14] I want to start off by highlighting our high school graduates. We are still gathering final
numbers from our graduating class, but our high schools reported the following preliminary data.
Albemarle issued 460 diplomas at graduation and 340 students receiving an advanced diploma.

[03:21:35] Monticello issued 286 diplomas with 166 being advanced diplomas. And Western Albemarle
had 304 graduates with 232 earning an advanced diploma. In addition, Post High had five graduates and
Community Law School had 13 graduates with 10 advanced diplomas.

[03:21:55] Overall, we had over 1,000 graduates in the class of 2006, with 70% of those graduates earning
an advanced diploma. This was also the first time that we recognized graduates who had completed their
Scholar Studios coursework and capstone in addition to their diploma.

[03:22:13] Those students walked the stage, completing both LINC and PULSE, and wearing studios with a
Scholar Studio emblem, and branding from their Scholar Studio of choice. We will have more data at the
end of the summer regarding student post-secondary school plans, on-time graduation, and subgroup
specific data, which will provide greater insight into this graduating class.

[03:22:38] I do want to point out that the progress to graduation is a long one and a different one for each
student. Too often, we fail to take the time to recognize the work that goes into making certain that these
students are able to make it to their high school graduation with opportunities to pursue a lifetime of
fulfillment. So I want to congratulate our graduates and their families and say thank you to all the
teachers, educators, support staff, and division leaders for often thankless work they do to make moments
like this possible. And thank you to each of you who attended one or more graduations.

[03:23:16] I hope it was as impactful for you as it was for me. On May 14th, the school board recognized
60 employees who announced their retirement from ACPS.

[03:23:33] These staff members included teachers, administrators, and support staff from across the
division. These are some of our most dedicated public servants who have given time and their heart to
helping students realize their full potential. It is always an honor to congratulate our retirees each year
because they are often the staff who have spent 20 or more years right here in Albemarle County.

[03:23:56] Many of these employees dedicated 25, 30, and our longest-standing employee dedicated 43
years to serving ACPS. Eight of these retirees had more than 30 years of service to students and families in
the school division.

[03:24:11] These employees make a difference each day in our students' lives by greeting them with a
smile and a hello on a bus ride when a student is having a bad day, giving part of their lunch when a
student came to the office saying they were hungry and had forgotten theirs, and teaching thousands of
students individually throughout their career, truly changing the trajectory for the children of our county.

[03:24:34] I cannot thank these 40 individuals enough for their dedication to ACPS and I hope they are
sitting in a lawn chair with a glass of iced tea, lemonade, or whatever they fancy, smiling as they
remember their career here at ACPS. I am proud to share that we've had a number of leadership changes
due to retirements, transfers, and internal promotions. Nine hires or moves have occurred already, and
three or more are currently in the interview process. We have received much public comment and email
communication regarding our current vacancies. Even though we have higher
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[03:25:13] than normal vacancies in principal positions this year, please know that they are driven by
positive transitions, including retirements, promotions, and two new school hires. We've had zero system
resignations. We continue to have a very strong organizational rate, and we will be happy to share final
retention numbers at our next update to the board of supervisors based on community feedback we
received about our selection process during may the superintendent listened and the pto's and pto and
school staff representatives will be in his final interview round to hear their input

[03:25:50] directly and enhance transparency in the selection process this enhancement will begin with
the vacancies at baker butler at stone robinson and at stony point and in front of you are our nine
principals who have either changed positions so two have changed positions um and are new or returned
to the county as is stephanie carter or who are new to the county i also want to pause and celebrate and
thank our amazing students this picture shows four of our five student board representatives if you're still
wondering who will make up the next generation of leaders

[03:26:28] will go the extra mile for our community in our country spend 15 minutes with these students
with the members of our student senate and the students in the star hill pathway program i am honored
and humbled to work with them each and every day staff and family voice has always been important to
acps but in the past five years student voice has also become something that we look to in decision making
at acps we are intentional in providing space for student voice in the decision making process of policies
that guide their daily lives through public education. This quarter, our student

[03:27:04] senate met with state elected officials to share their perspective on the state issues that matter
to them most. We also received their direct feedback on school budget priorities and the student activities
policy. Along with the student senate, we appoint student representatives who are non-voting to the board
who are given a voice to represent their respective school student bodies at the dais, which allow us to
make sound policies for those we are elected to serve.

[03:27:30] Lastly, we highlight student works in achievement and provide opportunities for students to
explore more deeply these academic and co-curricular activities of greatest interest to them. Our students
are amazing, and I am proud of the opportunities we provide to students to actively participate in the
school system.

[03:27:47] I now turn it over to Allison Spillman to discuss our school openings and our Scholar Studio
updates. thank you thank you chair berlin let me can you guys hear me okay okay thank you uh we're
beyond thrilled that we will be opening two new schools this year we appreciate the partnership with the
board of supervisors and the county to make this happen for our learners these new spaces will be
inspirational uh because they both allow really beautiful views of our county we'll be opening mountain
view upper elementary for the 26-27 school year the site provided us an opportunity

[03:28:26] to build a facility that's smaller than a comprehensive elementary school but allows us to
address the specific capacity issues faced at Mountain View Elementary at a lower cost. The current
Mountain View will transition to Mountain View Primary, serving our K-2 students plus pre-K. The new
facility will be Mountain View Upper and will serve grades 3-5. We're on a tight schedule for openings, so
any assistance that you all or the county executive can offer to expedite permitting and assist with final
inspections will certainly be appreciated

[03:29:02] we'll be holding a ribbon cutting ceremony on friday july 24th at 10 a.m you will be getting
invites but uh please put that on your calendar we would love to have you there in addition to mountain
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view upper elementary we're also scheduled to open the ace academy lambs lane this upcoming school
year this project is on an even tighter schedule so again any support you can offer with uh with permitting
and inspection would be really appreciated we're cleaning a ribbon cutting for ace lambs lane on july 31st
we're still working out details on specific time

[03:29:38] but we once again will send you an invite and would love for you to join us for those of you that
are curious about how the facility will operate while it's located adjacent to albemarle high school it stands
as a separate operation students from across the county have the opportunity to participate in the scholar
studios housed at that facility students will attend their base schools and be transported to ace lambs lane
every other day consistent with their block schedules students will be transported from their base school
to lambs lane and return to their base schools after the school day so they can still participate in after
school activities

[03:30:13] over the year there over the years there has been discussion of the scholar studios and the
construction of center two now appropriately named ace academy lambs lane they've largely merged
together and presented as a solution to the persistent overcrowding of our high schools that framing has
allowed us to lose sight of the purpose of the scholar studios our scholar studios are specialized learning
environments intentionally designed around learning fields and the durable skills employers consistently
identify as the most important to them within that field they're designed to bridge the divide between
school and community by leveraging strong

[03:30:52] local partnerships and engaging with the high school curriculum through practical work-based
experience in specific career fields. Our graduates leave high school with the knowledge, skills, and
abilities necessary to prepare them for jobs in today's workforce. When we speak about the Scholar Studio,
we're talking about these unique learning environments that are designed to prepare students for the
modern workforce, offer talent development that is essential to our economic growth, strengthen our
business and community partnerships to enhance student learning, focus on innovation in real-world
environments, and support entrepreneurship and innovation by

[03:31:27] developing student agency design thinking and public presentation skills. This focus is in line
with the Virginia Department of Education's goal of metrics around employment, enlistment, and
enrollment. These are the scholar studios on the slide in front of you with their descriptions in the
number of students currently enrolled in each studio. Eight of the studios are placed at Ace Academy
Lambs Lane, which has specifically designed classroom environments to support the studios. Link Studio,
with its focus on information and communication technologies, is at Ace Academy

[03:32:02] Seminole Place, formerly known as Center One. Terra is a Western Albemarle using the
greenhouse space that's available there. We all know that students at all three high schools are interested
and Encore, which is our performing arts, and Vivid, which is visual arts. So these studios are available at
students' home schools. We're pleased to report that enrollment for Ace Academy Lamb's Lane has far
exceeded expectations. You can see the breakdown on the slide in front of you.

[03:32:31] Enrollment by studio that's located there and by grade. You see that 70% of those enrolled are
from Albemarle High School, 24 from Monticello, and 6 from Western Albemarle. It's important to
acknowledge that distance from a student's homeschool continues to be a deciding factor in joining a
studio. It's a challenge that we're continuing to work through in our recruitment process. We were
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anticipating 200 freshmen at ACE Academy this year and are already at nearly 300 enrolled, so we're well
above the anticipated growth for our first year. Total capacity for

[03:33:06] that school is 400 students per day. Stephanie Carter, who many of you know formerly from
KTEC, is an excellent match to the leadership position, and she is working extensively on recruitment as
well as connections with the business community and larger community to recruit direct support for the
experiential learning, including job observations, internships, and support of capstone projects. Back to
Chair Berlin. Thank you so much. Many of you have followed the public discussion and development of
our new student activities policy. We crafted this policy with complete transparency and public
engagement throughout the process work

[03:33:45] on this policy began in October and included a review of all ACS policies related to student
activities and fundraising as well as a review of other district policies to guide our updates interviews of
teachers and students were included as well as a presentation to the Student Senate for feedback prior to
taking the policy to the school board for a vote I have the honor of observing the student senate and saw
their reflections their comments and their suggestions were included and important in that final draft
edits were made publicly all the way up to the final adoption and the board addressed a number of the
ambiguities that the previous policy had the highlighted

[03:34:23] changes include clear distinction between co-curricular and non-curricular activities a clear
definition of school day is 45 minutes before the start of school and 45 minutes after dismissal, limited
access to school facilities during the school day to student staff and invited speakers for co-curricular
activities only, but guaranteed access to school facilities for non-curricular activities and invited speakers
and guests outside of the school day. And finally, requiring all fundraising for school activities to be
managed by school staff in accordance with

[03:35:03] all fiscal policies to prevent fraud and abuse all middle school and high school leadership as
well as club leaves have been briefed on the new policy and the central office will continue to support the
implementation as we move into the school year at the may 28th school board meeting we passed the
charter for the achievement gap advisory committee this committee will provide guidance analysis and
recommendations to the board on matters to a debt related to identifying and monitoring and eliminated
the opportunity access and achievement gaps within acps in support of

[03:35:36] this purpose thank you miss billman the committee shall review and analyze disaggregated
data and outcomes identify systemic barriers and contributing to those disparities elevate the lived
experience of our students our families our staff and community members and provide recommendations
to the board to improve equitable outcomes.

[03:35:59] Membership will reflect the demographic diversity of ACPS, prioritizing representative
diversity and lived experience, as well as representation from all of our feeder patterns. We will include
two school board members, four to eight students, four to six parents, two to four community members,
three to five educators, and two to three administrators.

[03:36:24] As you can see from this membership, student, family, educator, community voice is at the
center of this committee. Appointments for community members, parents, guardians, and student
representatives will follow the school board's established advisory policy.
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[03:36:40] Vacancies will be publicly advertised by the school board clerk and shared through the division
website and other channels that families follow. The committee will provide an annual report in October
that may include recommendations to be used for budgeting purposes.

[03:36:57] This committee does not replace the superintendents, the cabinets, the principals, or the
school board's laser focus on closing the achievement gap. The board determined that due to the
longstanding issue, a committee is necessary to bring consistent voices from all groups in our community
to address this challenge.

[03:37:15] Finally, I want to provide a budget update and then respond to the questions and comments
raised by Chair Galloway and the full board in your budget reflections. We are proud of our comprehensive
budget process that the ACPS team conducted from the first meeting in October through the 200-plus
public questions that the finance team answered.

[03:37:38] I have to say I was surprised by some of the Board of Supervisors' comments that questioned if
our budgeting process was as comprehensive and thorough as the Board of Supervisors budget. Moving
forward, I want to figure out how to help you see the comprehensive nature of our process and answer any
questions that you have.

[03:37:57] Like all processes, there are already things that Dr. Haas and I have identified just at lunch
today that we could do to continue our process of continuous process improvement for next year's budget.
I do want to take a few moments to just review the budget that we passed. We were able to include
important and new expanded strategic priorities, math intervention and six math intervention and data
coaching positions, continued support for Scholar Studio, include three additional special education
positions, as well as needed instructional resources, as well as the operating expenses for two new
schools.

[03:38:35] None of these decisions were easy, but it is important to the board that we continue looking at
what is working and what needs to be updated to ensure we are acting in a fiscal responsible manner.
manner. Like you, we are anxiously awaiting the passage of the state budget process, and we are already
beginning to put plans in place for the 27-28 budget process. The summary of the ACPS operating budget
shows the key funding decisions of the school board made to support the $308 million ACPS budget. As
represented here, to continue the fiscal 26th level of service at

[03:39:09] 284 000 this is reflected as the baseline budget and accounts for 93 of our recurring budget this
includes the salaries and benefits required staffing service and the ongoing costs in addition we had a 4.2
cost increases that we were required to bear due to inflation and then the additional costs with mountain
view elementary and ace academy i think it's important to also mention the the green piece and in that
green piece was our investment to employee compensation and improve working conditions this
important investment supports the district's greatest resources our teachers and professional staff through
the

[03:39:48] collective bargaining agreement to bring greater clarity and predictability to staff costs over
the next three years while also reinforcing the workforce stability so that we maintain strong retention low
vacancy rates and growing employment engagement providing educators and education support
professionals a meaningful seat at the table, strengthens ACPS internally, and helps us remain competitive
externally. All of this finds our way to our students and their quality of learning. And then in blue, you see

Coraggio Consulting Albemarle County Board of Supervisors Regular First Meeting, Wednesday, June 3, 2026

Coraggio Consulting · aguyonx.com Page 52 of 82



our $1.4 million of reductions, as well as the cost for our new proposals of $3.3 million. This creates a
reoccurring

[03:40:27] operational budget of $305 million, including the one-time expenditures of $3 million, for a
total fiscal year budget of 308 million dollars we are proud of where this budget ended and are excited for
the additional support for all staff as well as the two new schools and lastly perfect um i appreciate chair
galloway and the board of supervisors reflection discussion on the budget process i was it was helpful to
hear your thoughts about what went well and what did not i will start by saying that i'm glad we will we
were able to have some difficult

[03:41:04] conversations that are necessary in a public budget process and i appreciate chair galloway's
willingness to have an honest dialogue that is focused on creating meaningful change together we are all
elected by the people of albemore county to serve their interests since january chair galloway and i've had
regular meetings over coffee excuse me focus on how to improve our overall working relationship and the
processes themselves specific areas where i think we need to be more intentional and strategic in the
budget process, both on our feedback as well as your feedback

[03:41:38] are as follows. To have a retreat that gives us time to build relationships across the two boards,
in which I did some counting, and just about the majority of our members are new within the past two
years. This could also include discussion of roles and responsibilities, rules of engagement, ways of
working and communicating, and learning together on topics such as our CIP. A budget philosophy policy
that allows the Board of Supervisors and School Board to look at multi-year budgeting. More early
opportunities between the Board of Supervisors and School Board to discuss priorities through joint
meetings and two-by-twos. Lastly, like you mentioned in your comments, I

[03:42:18] believe we would benefit from more public discussion and honest dialogue. We will certainly
have disagreements about priorities. Each of us are elected by our constituents to advocate it for specific
needs and interests. However, we need to have more public discussions so that the public can see how we
come to our specific budget outcomes i would like to see a more collaborative process where we are free to
have discussions disagree and find those places of common interest and last if there are any specific small
things that we can do to make the process more transparent or to better follow up such as providing paper
budget books providing a briefing on how to access

[03:42:56] our comprehensive budget documents online we have heard you and we would like to make
that happen thank you again for your time today and please let us know if there is any other information
you would like us to bring forward for these briefings to meet your needs thank you chair berlin thank you
vice chair school we'll go see what questions comments we have supervisor malik i don't have any
questions right this minute thank you ladies thank you so much supervisor lapisto kirtley supervisor
missal do you want comments comments questions okay so thank you this

[03:43:30] was great really helpful and again learning learning curve is ongoing i think your approach to
pausing and celebrating is great and being a part of the graduation was really a story i've shared thank you
for your support um just some thoughts and you guys can go like that's ridiculous but this is just some
thoughts one is as we think about the cip and what could potentially be in this presentation it'd be great to
kind of have i don't know a dashboard or something like how are we doing on where where do things stand
you know has it changed what's our strategic sort of big
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[03:44:03] picture and what does that look like kind of near term um nitpick on the leadership changes
slide i'd love to know the roles of each of those people just who they who they are on there that would be
good to look at um retention numbers and trends would be helpful to see um got both the ribbon cuttings
on my agenda that'd be awesome to go to uh let's see scholar studio growth projections you know lots of
different numbers some are really really popular in the 200s and 300s some are like 41 for some reason
that number is in there twice so just kind of knowing that

[03:44:43] and what that looks like um overall safety in the schools i just i'm curious as to are there
ongoing initiatives to improve safety or what is the status of that piece um can we answer any of those
questions right now did you have any specific questions around safety not really questions i guess just you
were asking what you could yeah no i just didn't know if there was something we could answer for you
right now you know no i'll just in the interest of time i'll sure okay just for future so i'll just i'll just follow
up so um i heard you on the so i think in the the kind of quarterly updates we can do a cip dashboard yeah
we will have retention numbers

[03:45:22] and safety number safety number like that reporting it follows a school year so it closes out at
the end of june i believe i'm looking behind me so we should be able to do that at our next briefing, and
then we'll follow up just with a document. Most of them are principals of those schools. There's one new
chief technology officer, but we'll send over so you have the face, the name, and the position. That'd be
awesome. And then I think we will also, because it has been a question of both our board and your board,
on Scholar Studios, I think we will keep a dashboard of that enrollment going as well. Thank you. And then
my last guest point was you nailed it on the budget

[03:46:01] process reflection. I think that was really exactly right on, in my opinion, having been new to
this. And I'll leave it there. Thank you. Thank you so much. Supervisor Pruitt? I think we're all being a little
brisk just in the interest of time, just for context. So don't take this to mean anything that I don't have much
to say.

[03:46:25] The only thing I just want to really drive a point in, because I gather that both of y'all have
listened to our discussions on the on the budget process, and I think I said this then, but I want to really
emphasize it now. I feel like so much of our conversation during the budget with schools has been us
expressing, here's what I'm frustrated with schools about. Here's what I'm frustrated about. That is all true.

[03:46:53] Those were all real frustrations, but I think the bigger takeaway that I think I haven't said loud
enough is that I do think this was the best budget process we've had with schools since I've paid attention
to politics in that it existed right it was real it was substantive there was back and forth there was dialogue
and I think if anything the biggest gripe I've raised about this consistently has been there wasn't as much
dialogue and back and forth as I would have liked to have seen so I I just want to say that very loudly and
clearly I as much as we've talked about our frustrations and displeasures I think the top line note would be
radical improvement on that process.

[03:47:32] Thank you. I appreciate that, and I did think about quoting you in my presentation when you
said that, but I decided not to. But I think, as I said as I started, we have things to celebrate, and we have
things to improve on, and I think we are all willing to come to the table and continue to grow as leaders.

[03:47:50] Thank you for saying that. Supervisor Duncan? Yeah. This was much better than a report just
attached in the consent agenda. So I really like this format. As far as sort of budget suggestions, what I'd
like to see is I would like to see the CIP in the budget.
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[03:48:10] And I also, I know this is not, I know you guys are not physically making the budget document,
but I would really like it to be control F searchable and ADA accessible. Yeah, we heard you on that. We're
working on it. I'm going to turn, just because, has that already happened? Where am I?

[03:48:25] Where's Jason? Jason was working on it. Jason is working on it. We will make sure that it is in
place before the next budget, and we'll get back to you if we are going to do anything going backwards or
we'll only do it going forward. But thank you for bringing that because I didn't even realize that. So I
appreciate you saying that.

[03:48:42] And then just a couple of questions. The Ace Academy-Lam's Lane graph that you have is great
and the percentage is broken down by schools. Is there any way that we could also get the other
academies, at the other schools, similarly broken down by percentage from each school.

[03:49:04] And then also within the studios themselves, what is the percentage per school? I know that's
like kind of super in the weeds data, but would be kind of interesting to see. And then you said ASIL can
hold 400 students a day, correct?

[03:49:25] Correct. My understanding is 9th graders are on their own day, and then 10th through 12th,
and then they alternate days. Is that correct, Dr. Haas? That's correct. Sorry about that.

[03:49:41] It is true because we projected 200 9th graders, and we're at 300 now. Just the 546. I was like,
oh, those are going to be overcrowded, but we're alternating days. Yeah, so that's 546 is actually, like, really
great for the money we've invested in.

[03:50:00] And if you ever come and watch some of the studios in action, like Dr. Haas and I visited the
Pulse studio, which is our EMT nursing, it's really impressive, and the students are really, really engaged,
so welcome you guys to come see them, too.

[03:50:16] Yeah, and I'm going to be out of town on the ribbon-cutting day for it, so that's a bummer. But
yeah, that's all I had. This was really great. Thanks. Thank you. Well, first, just thank you for the report.
You mentioned earlier, like, I want to make sure this report, you said, meets your needs.

[03:50:33] And I want it to be a mutually exclusive type thing. If you all have questions of us, this is a great
time for you to surface those as well. I think that meet your needs piece is a two-way street. But I do
appreciate the thought that's been going in here.

[03:50:52] I thought it was interesting, the fact that the chair and I have been meeting throughout the past
budget process, But trying to keep the hat on future budget improvements, not just having repeated
conversations about the budget we were going through.

[03:51:09] Right. So I appreciate that. And I know that as we go through with what we're planning, the
board will learn more and more about how that stuff will come forward. So I think that the coming budget
cycle is going to be, while everybody had some good things to say top line to Supervisor Pruitt's point, I
suspect the next one is going to be a very different look for folks in our community.

[03:51:35] Did you? I did have one I forgot to ask. So on your future list for when to come back, I would
love to learn if the return to phonics has had a positive impact on the reading gap and the success there.
And I would also echo what Supervisor Pruitt said about the December meeting.

[03:51:53] The fact that there was true engagement was the first time in 19 years. That was really great.
Thank you. Thank you very much. Yeah, and we're getting our presentation to the board on our SOL scores
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in July, and so we'll make sure we get you all that information, and we'll have a better picture of what our
reading scores look like then.

[03:52:11] And just for the board's awareness, I had shared the questions, the prompts that I had offered
to this board. to kind of it wasn't an official formal thing but i'd shared that with the with dr berlin as well
um so uh look forward that that's a start of a conversation not the end of an evaluative conversation as we
as we look to the fall and move through it but i do think roles and responsibilities um both boards we're
going to do that work we're in the proper preparation to do that and i know that you all will do that too and
it's kind of like under under our own little roof

[03:52:48] But for both boards to understand the other boards' roles and responsibilities of their
respective elected position, I think is just as important as us understanding it in our own house. So I'm
calling that out to say that that will be part of the joint work that we do moving forward.

[03:53:08] The one question that I – and if you have an answer today, great. If not, then the follow-up. The
touring, if a supervisor wants to tour a building, we just want to make sure we understand what protocol
you want us to follow to do that.

[03:53:26] This past year, great, but it was different than what was instituted a few years ago, which was
different than what had existed before. so um i think just because more of us probably got into buildings
this year than what has maybe occurred in the past that there's interest to continue to do that and we just
want to make sure that we're we're doing what you all would like us to to initiate those on our own part let i
wanted that to be as streamlined as possible for you and i'm thinking about having it come through the
clerk's office to the to the principal but let me just let let me do that as a follow-up when we do the other
follow-ups

[03:54:05] because you won't be able to get into schools in the next month. Well, you can, but there's
nothing to see. Nothing to see. But let me, because I want to make sure it is easy and is streamlined for you
guys because I know everyone has busy schedules and we want it to be as simple as possible.

[03:54:21] And I will say that to what you just said, that there's nothing to see, well, it's also less disruptive.
So if there are things that supervisors, If you're just doing a pure facility look, sometimes we all love seeing
kids. And for, like, Albemarle High School, you've got to see.

[03:54:39] Or if it's a school that's overcrowded, the kids being in there, that's part of the piece. But if you
want to, like, scrutinize quality of building and things like that, sometimes it could be easier to do that. But
that's for you all to let us know.

[03:54:55] You're definitely welcome to visit in the summer. If you want to see the workings with the
students, then after August 12th. Is the ACE Academy going to be set up in similar fashion to the high
schools in terms of the metal detector security check-ins, all that?

[03:55:11] Yes. I just think of the many students there, and now there's this new cool building, and I'm
assuming, though, it won't be a free flow in and out the front doors. No, safety is still a top priority for our
board. Yeah. Just curious about that.

[03:55:29] Yes, please. Also, to add to your list, I would love to learn about what the policies are for
background checks for coaches, referees, for contractors who are there on school grounds the same time
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that all the children are, you know, just in general. Thank you. These are all questions I've been asked by
constituents.

[03:55:47] Dan, is that something you would like to answer now about background checks? Background
checks. Later, follow-up. Okay, he'll send a follow-up. Thank you. And we can, because there definitely are
around, you know, teacher, like, background checks when students are present, not present in schools.

[03:56:02] And so making sure we can kind of outline those for you as well. All right. Did you have an
additional question? Yes. I just wanted to know what your, the average length at a school for your
administrators, for your APs, and for your principals. You probably can't answer that now, but I do notice
there are three elementary schools that have, you're currently interviewing for, I guess, a principal or
assistant principal.

[03:56:25] A principal, correct. I'd like to know the average length of stay, because if they're good,
continuity is something that's important. And we can provide that for the school building as well as the
county as well, because I do think it is important.

[03:56:44] Like, this is my retention for the school building, because sometimes transition happens
because an AP wants to go to a larger school or move to a principal position.

[03:57:00] So some of that movement. No, no, I understand that. I'm just wondering what's the average
length of stay. I mean, you want to make sure that an AP has enough experience and does move around.
That's correct. But I want to know, I'm mainly interested in the length of stay of a principal. And I think it
would be interesting to note, too, the national trend of, I think gone are the days of the Ben Hurts that are
out of school for 30 years.

[03:57:22] I mean, it seems like the national trend is that principals are not staying very long because it's
a much different experience now than it used to be and much harder. And burnout is real. So I think it
would be interesting to look at what the national numbers are as well to compare it. Yeah, that trend has
been in effect for about 30 years.

[03:57:39] where they switch a lot. No, they switch a lot. But I wanted to know how we do it. Sure,
absolutely. I guess to wrap, I would just say that I appreciated being able to watch how you handled or
celebrated the retirees and the student reps and the student senate.

[03:57:59] Oh, thank you. And the fact that listening to the last board meeting on how the new student
reps, how you did that introduction of them to the board, I think that's great. I mean, how it's given some
gravitas and some acknowledgement of not just those who serve, but those who are coming on.

[03:58:16] Yeah, thank you. Thank you. I appreciate that. And I would say that the only time that my voice
cracked during the last school, since January, is when we had to say goodbye to our student reps. They had
that big of an impact in our work and our decisions and how we look at schools.

[03:58:36] And so thank you for acknowledging that. Well, thank you for the report. Thank you for the
time and for joining us and for answering the questions. And we look forward to the next one the next
time it's scheduled. And just so in follow-up, Chair Galloway, I have documented these questions in a very
messy way. So I will put it into a cleaner document, share it with you to make sure we're on the same page
that I didn't miss anything.
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[03:58:56] And then we will get back to you. Some will be answers and some will be to be addressed at our
next briefing. Yeah, that's awesome. Thank you so much. I appreciate it. Thank you. All right. Thank you,
board. We're going to move to our closed meeting, and do we have a motion to certify, or not to certify, to
go into closed meeting?

[03:59:14] I move that the Board of Supervisors convene a closed meeting pursuant to Section 2.2-3711A
of the Code of Virginia, under Subsection 1, to discuss and consider appointments to various boards and
commissions, including, without limitation, the Blue Ridge Committee for Shenandoah Park Relations, the
Crozet Community Advisory Committee, The Historic Preservation Committee, the Jaunt Board, the
Pantops Community Advisory Committee, the Region 10 Community Services Board, and the Regional
Housing Partnership.

[03:59:44] Second. All right. If without objection, if the clerk will call the roll. Mr. Pruitt? Aye. Ms.
Duncan? Yes. Mr. Galloway? Yes. Ms. Lapista-Kurtley? Aye. Ms. Malik? Yes. Mr. Missel? Aye. All right. We'll
go to 241.

[04:00:31] Mr. County Executive.

[04:01:47] Yes, sir. I would like to take this opportunity to recognize our Deputy County Executive, Mr.
Trevor Henry. And he is going to make two special introductions this evening for our board and our
general public. Thank you. Thank you, Mr. Richardson, Chair Galloway, members of the board, Trevor
Henry, Deputy County Executive.

[04:02:06] I have the privilege of working primarily with public safety and economic development as part
of my portfolio. And I'm honored to be here tonight to introduce two significant hires. One's a promotion,
one's a new hire in the county.

[04:02:22] One is, the first is Lily Gregg with our Emergency Communication Center. And part of my role
in the exec's office, I sit on the ECC Management Board and actually have been chair for the past year. And
on April 30th of this year, we announced Lily as the permanent executive director for ECC.

[04:02:44] And so just a bit on Lily. She comes from this area. She has worked in the ECC for 14 years,
started off as a systems engineer, worked her way up through, and served as deputy director for the past
three years.

[04:03:01] And then over through some gaps in the executive director position, she has served two stints
as executive director over the past 18 months. Lillie is a pleasure to work with. She has a strong,
collaborative nature, well-grounded on the technology side of ECC, project management work, and we
found her to be a great partner within the region.

[04:03:28] And so it is really my honor to introduce her. I should also note that Lillie, Lillie's husband, is a
schoolteacher, and she has three children, one in high school, one in middle school, and one in
elementary school. So she has public safety all around her in the work that she does.

[04:03:48] I look forward to continuing to work with Lillie. And with that, I'd like to invite her up for a
quick introduction from herself, if that's okay. Thank you, Trevor, for that nice introduction. Thank you so
much for having me here tonight.

[04:04:04] It's a pleasure to be here, and I'm very excited to step into this role and to continue to serve our
community. Thank you. And I'd invite real quick, Supervisors, any welcoming remarks? Supervisor Malik?
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I know you need more space for all those extra bodies, so please be thinking about your CFP request.

[04:04:22] Absolutely. Thank you. Supervisor Lepisto-Curtley. So happy to have you. Thank you very much
for agreeing to be with our family. Supervisor Missal. I echo their comments. Welcome. Thanks.
Supervisor Pruitt. Welcome to the team. Thank you. Supervisor Duncan.

[04:04:38] Same thing. Thank you, and this was great. I was going to say, been on the team. We're ready
for you to be leading that team permanently. So well done and congratulations on that and we look
forward to the work that you will do so thank you very much Thank you. My second introduction tonight is
our new emergency management coordinator Dating back to last fall when the public safety staffing study
was was finalized and presented to the board one of the areas of consideration in the recommendation
was for us to move our

[04:05:14] our emergency management function out from under fire rescue for which it's been embedded
really since the the time of the pandemic into a standalone office it's the best practice um really in the
country for emergency management uh is one that the county executive and i both both believed in and
we really looked at what was what was the right timing to do that and so with the change of chief in the fall
and kind of working with with chief bucket and working with with staff we felt like it was appropriate to tie
this to the fy 27 budget process we talked about that um you

[04:05:52] know over over the fall and into the spring the board certainly supported that work with the 27
budget that prompted our recruiting process we opened the um we opened up the job description for
advertisement and within 14 days we had 61 applicants it was significant um and and i'll say of the 61 30
were well well qualified we you know we went through a process we had multiple panels of interviews and
it was my distinct honor and privilege to introduce johnny switzer johnny

[04:06:29] comes from the town of Wellington. He has over two decades of really progressive leadership
experience in public safety support. He includes about 20 years as a volunteer firefighter from his youth
days to just recently. But at the town of Wellington, Johnny came in and served first in their fleet
management and kind of their facilities role.

[04:07:00] And he represented the town in the region for emergency management. When COVID hit, the
town said, we need our own office of emergency management. Johnny, would you be willing to, you know,
kind of stand that up? And he, I've learned from him, he likes challenges, and he took that on.

[04:07:18] He has a tremendous public servant heart and a heart for public safety and emergency
management, emergency response which i learned just on monday ties back to you know the work that his
father did and so it's kind of it's in the family um and so johnny was our top candidate um we are grateful
that he's here he as part of his role at the town of warrington he created oem the office of emergency
management from scratch so those skill sets i think are very transferable to what we're doing fire rescue
has done a great job in that work johnny will just take kind of their um you know

[04:07:57] the basis of that work and grow that to support um our our community support uh the region
and i just i'm really um i am excited to be part of this process to support johnny he resides up in madison
lives on a small farm raises cattle in his spare time married and has a eight-year-old son that he's teaching
how to, you know, run small equipment that, you know, will probably follow in Johnny's footsteps at some
point.
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[04:08:26] So Johnny's on day three, and he's in front of the board. I'm excited to bring him up and
introduce him. Thank you, Mr. Henry, for the warm welcome. Good afternoon, chair and members of the
board. I stand before you today incredibly honored to be named your emergency management
coordinator for Albemarle County.

[04:08:47] The creation of the standalone office is a major milestone for this community. I would be
remiss to mention that the framework I'm walking into has been laid out by Albemarle County Fire and
Rescue, and it's a strong framework. I wanted to specifically name Mr. John O'Prandi, your former
coordinator, laid an amazing foundation, and the interim coordinator, Ms. Emily Policia, has a framework
that's been awesome to walk into, and the support that I've received in the last two days has been second to
none.

[04:09:20] I wanted to mention that the hard work that they started really came before you from the
public safety studies. And on behalf of me and walking into this amazing opportunity, it's really humbling
to see that.

[04:09:36] I am eager to continue this legacy, to collaborate with all county departments, and to ensure
that all corners of the community are protected, prepared, and supported through this transition.

[04:09:52] I thank you, and I look forward to serving this community. Thank you, sir. Supervisors,
Supervisor Malek. Thank you very much. And dear John O'Prandi had been on his role for three days when
we had a terrible ice and snowstorm in January. And he managed to pull things together to bring life-
saving services to one of the neighborhoods in my district, which had been abandoned by their landlord.

[04:10:15] No power, no oxygen, no nothing for old folks. And it was a real learning experience for all of
us. So I hope that never happens again, but I'm sure there will be lots of other challenges that you will
have to address. And so thank you so much. Yes, ma'am. Thank you. Supervisor Lephisto-Curtley?
congratulations it looks like you've got all the experience we need we're really happy to have you so just
welcome to our family and also thank you for being a volunteer firefighter i'm very impressed with that
thank you thank you supervisor missal thank you and congratulations on being in this critically important
role i'm trying to draw parallels to cattle farming in this role

[04:10:54] like i'm not sure there probably are some but congratulations good to have you supervisor
Pruitt. Congratulations and welcome to the team. Supervisor Duncan. Yeah this is very exciting to like
have an official role in office and leader. A lot of places they're sort of emergency management is sort of
done by like volunteers from various staff who are not necessarily like trained to do it. So this is really
fantastic that we are taking this step. So I'm very excited you're here.

[04:11:24] You know Trevor said something about your youthful days up until recently. You look like
you're still in your youthful days so don't let another day go by without making sure you check any
comments like that coming from from folks inside the organization um but it's impressive when we hear
anytime when we do some recruitment efforts and we have 61 applicants the person that rises to the top to
get the position that that that's uh that that's all on you right so congratulations on that and i know that
says to me that we're getting a quality individual to come and who competed and earned the right to do it.

[04:12:03] So we're looking forward to working forward and having you in the family. So thank you so
much. Thank you, sir. All right. Thank you again. Mr. Richardson, any additional items? Yes, sir. I do have
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one additional item this evening for the board. Board, you may or may not be tracking that we have several
local news agencies that have decided to run stories today on the leave status of our police chief.

[04:12:30] Sean Reeves and so we have prepared a statement and we've answered questions from three
news agencies today about Chief Reeves current leave status and we have released a statement to one and
I'm going to share that statement with the board this evening regarding our police chief Colonel Sean
Reeves. Colonel Reeves went on medical leave May the 8th and at this time when he did, it was disclosed to
all Almar County Police Department staff, as well as other key

[04:13:04] local officials that we work with on a regular basis at that time. There was no proactive public
announcement when the chief of police went on medical leave because we are committed to respecting
his privacy and complying with all applicable federal privacy requirements, regardless of an employee's
title or position the county's required to protect the confidentiality of personal information related to
medical leave. It's not our standard practice to make public announcements

[04:13:41] regarding employee medical leave at any level of our organization. To put this in context,
Almar County has processed 106 medical leave cases in the past 24 months, including leave for
department heads and deputy directors. We've applied the same privacy protections in every single one of
those situations. The county strives to balance personal privacy with the public's interest in transparency.
We take this balance very seriously when releasing any sensitive

[04:14:17] information. In this instance, privacy laws guide what information can be shared. During
Sean's medical leave, Major Camille Stewart is our acting chief. Day-to-day operations remain consistent
under her leadership. We're checking in on a regular basis, along with the support of a lot of other
command staff, as well as connections back to all county departments. I'd like to take a moment to thank
our Atmore County Police Department, because they continue to do amazing work in our community, and
I'm very, very proud of the men and women who serve our community every

[04:14:54] day. We all wish Colonel Reeves well. We expect him to return from his medical leave within
the next 12 weeks. Board members, I'll share this later with you in the form of an email, and I would
encourage you that if you have questions, contact me directly, and if I can help with any constituent
concerns, also please share that with me as well. Thank you very much. All right. Thank you, Mr.
Richardson. Any additional items? Is that the last of it for tonight? All right, we'll move Number two, item
number 17, public comment on matters previously considered or currently pending before the board
other than scheduled for public hearings.

[04:15:33] We do have a sign up at least, I know. So Vice Chair Missal will take us through the rules and
walk us through our speakers. All right. Thank you. During the portion of the meeting, individuals may
address the board regarding matters previously considered by the board or currently pending before the
board other than items scheduled for public hearing.

[04:15:52] Speakers are limited to one opportunity of up to three minutes. To ensure equal treatment and
courtesy for all speakers, the board requests the following guidelines be observed. Please state your name,
and if you live in Albemarle County or Magisterial District, comments should be directed to the board as a
whole. Written statements or supporting materials may be provided to the clerk.

[04:16:10] If representing a board or organization, you may ask others to raise their hands in recognition.
Speakers may not share unused time with another speaker. Back and forth debate is not permitted, and
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speakers should not speak from their seat or out of turn. The podium timer will guide your time. Green
indicates your time has begun. Yellow means one minute remains, and red indicates your time has
expired.

[04:16:29] All comments are recorded, live-streamed, and are published on the county website. We have
one on our list. Claude Corusier. Good evening. Good evening, Chairman Galloway and members of the
board. My name is Claude David Tombaser, and I reside near Whitehall.

[04:16:53] There is a severe risk of creating a base of operations for organized crime aligned with fossil
fuel interests. if the county aids in committing public money to an unnecessary low-barrier shelter for the
homeless or to supportive housing of the kind Vista 29 seeks to open, like the crossings already in
existence at 4th and Preston. A law-abiding resident of the crossings just complained to me about financial
extortion that some residents habitually impose on others with impunity.

[04:17:28] As a homeless man these last two years in this area, I had breakfast nearly every day at the
Haven Homeless Day Shelter for the Homeless for 14 of those months and came to know both the regulars
and the newcomer guests. Again, I'm a flashpoint because the $500 billion federal lawsuit pending by my
straight vegetable oil fuel company challenges our reliance on fossil fuels promoted by the lawsuit's
defendants.

[04:17:55] Many seeming homeless people or residents of the crossings are in fact on the payroll of these
fossil fuel interests. They tried to distract or intimidate me from continuing with my lawsuit. When I
persisted, four men, all agents of opponents in my biofuel business, assaulted me in nine separate
incidents inside the Haven.

[04:18:16] As I showed you the last time I spoke, in addition to the Haven's unlawfully procuring for these
agents Virginia driver's license and their fake names using its address, I witnessed countless drug deals
take place inside the Haven's men's room. When I alerted the front desk once upon seeing three men close
a big drug deal by sharing a glass bowl pipe, a female staff person entered, but she did nothing to
discipline or expel them, then or at any other time.

[04:18:44] Why did Will Christians of Impact back out of speaking to you two weeks ago in favor of two
disabled adults? John Frazee's agenda for IMPACT, hidden from its public membership on behalf of Big
Tech's Global Intelligence Service, who employs him, is to promote housing schemes like VISTA-29 that
give cover to its agents.

[04:19:05] I may suggest instead of VISTA-29 that disabled adults be given rent subsidies and integrated
into regular housing where they can gain access to services they need by telephone. It is wrong for impact
to use the disabled as a crutch for justifying another center, Vista 29, like the Haven, from which organized
crime agents will insinuate themselves into our community and wreak havoc, not only on business
competitors like me, but on who knows who else.

[04:19:35] I will contribute, from any proceeds in my lawsuit, a lot of money towards turning this area
into a permaculture model that the rest of the country can follow as we wind down fossil fuels. Thank you
for your consideration. Thank you, sir. Thank you. That concludes our list.

[04:19:51] All right. We will close public comment and move to item number 18. Double-checking.
Number 18, fiscal year 2026, budget amendment and appropriation. This is the first of our public hearings
this evening.
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[04:20:08] Good evening, Mr. Davidson. Good evening. Good evening.

[04:20:26] I'm Ryan Davidson, deputy chief of budget. Today, we are going to have a public hearing and an
action item to amend the FY26 budget. I have just one slide here to provide a brief overview of the
contents of the amendment, after which I will turn it over to the chair and to the board for questions and
to hold the public hearing.

[04:20:45] The Virginia Code requires that we have a public hearing any time we are amending the budget
that exceeds 1%. That's the case here tonight. The overall budget amendment for discussion for tonight's
public hearing is approximately $8.3 million, and it's broadly made up of the items that are listed here on
the slide.

[04:21:04] included in today's agenda contains the details of all the appropriations that are in front of you
tonight but generally the areas of uses are listed here on the slide and we're looking at about 7.9 million in
the special revenue fund appropriations this is primarily related to items that were discussed with the
board during the FY27 budget development process mainly around 4.9 million going towards the
affordable housing investment fund and 3 million dollars going towards the economic development fund
this is just the administrative action item to move those funds into the appropriate place as they were
discussed and approved by the board as part of the budget process we also

[04:21:40] have about four hundred thousand dollars in there's a typo on that side it should should not say
four hundred million it should say four hundred thousand dollars in emergency communications center
fund appropriations that's mainly related to some technology replacements and so to wrap up the the
presentation I will say that the staff recommends after the public hearing that the board adopt the
resolution in attachment B. And I double checked that is the correct attachment letter tonight. We had a
little issue I signed, but attachment B. And with that, I'll turn it over to any clarifying questions and for the
board to hold the public hearing. I was about to give some

[04:22:19] side-eye to my fellow supervisors for missing that $400 million. Any questions? Supervisor
Malik, any questions? No questions, thank you. Supervisor Lopisto-Kirtley? No question. Supervisor
Missal? No, sir. Supervisor Pruitt?

[04:22:34] No question. Supervisor Duncan? No question. All right. I do not have any questions. Do we
have anyone signed up for this item this evening? We have no sign-ups, so we will open and close the
public hearing. And the matter is back before the board and looking for a motion to approve.

[04:22:54] Go ahead. I move that the board adopt the resolution in attachment B. Second. All right
without objection if the clerk will please call the roll. Mr. Pruitt. Aye. Ms. Duncan. Yes. Mr. Galloway. Yes.
Ms. Lapista-Kirtley. Aye. Ms. Malik. Yes. Mr. Missel. Aye. Very good. Thank you. Thank you Mr. Davidson.
We will move to our second public hearing number 19 public hearing for conveyance of easements across
a portion of county-owned parcel 7858L at Freebridge Lane. And good evening Tanya. Good evening. I'm
Tanya Swartzengerber with community development.

[04:23:33] as a planning manager. I am here to talk to you about VDOT's request to convey temporary and
permanent easements near Freebridge Lane. You can see on the slide that the easements are actually
outlined generally in the orange, while the project that is necessitating these easements is outlined in
blue, and I'll go through the specifics of that project. VDOT is basically adding some lanes to three legs of
that intersection, as well as some sidewalk from the
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[04:24:08] McDonald's driveway further north. And what's necessitating this easement request is the
maintenance and construction of some drainage and stormwater facilities. So this public hearing is
required by Virginia Code 15.2-1800 whenever we convey county-owned property, including this easement.
These easements are comprised of two different types. One is a temporary construction

[04:24:46] easement. The other is a permanent construction and maintenance easement. Both equal
roughly four-tenths of an acre. Our staff recommendation is that you adopt the resolution in attachment D
for the following reasons. The intersection improvement is a priority transportation project funded by a
smart scale grant, as well as the commands of this county property reduces the project costs helping the
project receive the funding in the first place. With that,

[04:25:21] i'll open it up to questions all right supervisor mallett thank you i couldn't tell from the maps is
there also an outfall into the river that's being collect constructed on this location not construction not
constructed but maintained so there is one already and it's going to be improved and you mentioned
stormwater detention and that's not sure not detention it's it's actually the piping so just holding it in the
pipe and letting it go from the intersection somewhere else right Okay, thank you. That's my question.

[04:25:54] Supervisor Rapista-Curtney? No questions, thank you. Supervisor Missal? No questions.
Supervisor Pruitt? No questions. Supervisor Duncan? No questions. All right, I do not have any questions.
Do we have any sign-ups for this one this evening? No sign-ups, so we will open the public hearing and
close the public hearing.

[04:26:13] The matter is back before the board. Are there any additional questions or discussion? Then we
are looking for a motion. Okay, I move that we approve the conveyance of easements across a portion of
county-owned parcels 78-58 Allot Free Bridge Lane.

[04:26:35] Is there a motion to adopt the resolution? To adopt the resolution. That's attachment D. That's
attachment E. I was just going to say that. Thank you. All right, is there a second? Is there any further
discussion? The clerk will please call the roll.

[04:26:50] Mr. Pruitt? Aye. Ms. Duncan? Yes. Mr. Galloway? Yes. Ms. LaPiesto-Kirtley? Aye. Ms. Malik? Yes.
Mr. Missel? Aye. All right. Thank you, board. Thank you. Thank you. All right. That will take us to item
number 20, SP-2025-5, Crozet Fellowship Church Expansion.

[04:27:09] Mr. Newberry, good evening.

[04:27:20] Okay. Good evening, Mr. Chair, members of the board. My name is JT Newberry, and I'm a
senior planner with the Department of Community Development. I'll be providing staff's presentation on
this special use permit request.

[04:27:39] SP 2025 number five Crozet Fellowship Church. As you can see from the area map on the
screen, this proposal is located just west of the I-64 Route 250 interchange in Crozet. So this proposal is
comprised of three separate parcels that total approximately 16 and two-thirds acres.

[04:28:04] These parcels are located in the rural area zoning district and the rural area section of the
comprehensive plan. This property has had some type of non-residential use on it since the 1970s. A
special use permit was obtained in 1973 for a country store, and it later converted into a religious assembly
use. The last special use permit was approved in 2003, and that allowed a religious assembly use of up to
93 seats. Some members of the board may recall, though, that
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[04:28:38] later in 2019, the county amended its zoning ordinance to align with federal law, which
resulted in religious assembly uses of up to 200 persons being permitted as a by-right use. Crozet
Fellowship Church purchased the property in 2024, and its congregation has continued to grow since that
time, and its growth is now approaching that 200-person by-right limit. So tonight, the applicant is seeking
this special use permit to allow religious assembly of up to 400 persons, construct

[04:29:12] a new sanctuary building, expand the existing parking area, and provide new stormwater
management facilities. Here's a look at the applicant's conceptual plan, and I'm going to use the laser
pointer to try to orient everyone to a few important elements. Just off the bat, on the right hand side of the
screen is Route 250 and on the left hand side is Interstate 64 and the property is generally highlighted by
this green buffer that you see around the perimeter. So the

[04:29:49] conceptual plan shows proposed envelopes for the new sanctuary building which is right here,
the new expanded parking area, which is right here. It shows an additional 50-foot buffer that would be
applied on top of the existing 100-foot buffer to a stream that's at the rear and side of the property. That's
tucked away branch. The conceptual plan also labels the 125-foot parking setback,

[04:30:23] and that green area is a 20-foot undisturbed buffer that goes around the entirety of the
perimeter of this area. The jagged line here shows the existing tree line, and it's notable that the proposed
improvements are within areas of the site that are already disturbed. And this note, if you can see it, it
talks about preserving the wooded areas to the extent possible as those improvements would be made. So
all special use permits are evaluated under the four factors on

[04:31:01] the screen and pages four through eight of the staff report contain our analysis of each of these
individual factors. Staff determined that with a few recommended conditions, a positive finding could be
made for each of these factors that's required for a special use permit. So those conditions include several
of the elements that we just covered, namely general accord with the concept plan, including the location
of the proposed building and parking envelopes, maintenance

[04:31:34] of native vegetation within the WPO buffer and the additional 50-foot buffer, establishment and
maintenance of that 20-foot use buffer that we saw in green, and the last condition would be a maximum
religious assembly size of no greater than 400 persons.

[04:31:54] With these conditions, staff found two positive aspects to the proposal. It met all the review
criteria for special use permits, and the redevelopment of the site is focused in areas that have already
been disturbed.

[04:32:12] no concerns were identified as part of the review and the planning commission voted six to
zero to recommend approval at their meeting in april with minor revisions to the sp conditions which
were integrated into what we just saw on the on the last slide so staff recommends approval of this request
and has provided the following motions and with that i can take any questions that you might have thank
you supervisor malik thank you very much and you may desire to punt this to the applicant but i'll start
with you at the planning commission and i know in the community uh there's

[04:32:48] been concern about lights because this is the top of the hill and it's visible for miles in all
directions so uh one of the suggestions that a constituent made to me was the use of motion sensor lights
as opposed to having because if someone's there late you know we don't want them stumbling around in

Coraggio Consulting Albemarle County Board of Supervisors Regular First Meeting, Wednesday, June 3, 2026

Coraggio Consulting · aguyonx.com Page 65 of 82



the dark because they're there at midnight if they have to be there but to have it stay on all the time until
some arbitrary cutoff time is not necessarily helpful.

[04:33:15] So I would just leave that thought, and others can tell me what's possible with that. But that was
the main thing that I was concerned about. And I remember in between the original country store and the
church that came along was Kitschie Ewald's wonderful clothing store up there at the top of the hill. So
that was always an adventure to go to.

[04:33:31] But thank you very much. Thank you. Supervisor Lopisto-Kirtley? No questions. Thank you.
Supervisor Missal? Thank you. I think this is probably going to be in the development plan, but the
grading into the critical slopes, there was a comment, I think it was in the conditions that said site
development is focused on existing already disturbed open areas of the site.

[04:33:55] Focused doesn't necessarily mean limited to. I'm just curious, are there plans to expand beyond
that? Yeah, I could let the engineer representing the applicant talk more about that, but there is the
purpose of identifying those elements of the plan are to allow the disturbance that might be necessary as
determined by the zoning administrator to complete improvements to the site, but nothing greater than
what is shown on the concept plan.

[04:34:33] Got it. Okay. So, for example, I mean, on this you're showing adjacent to that tree line critical
slopes, So you'd need a critical slopes waiver to get into those anyway, right? And that's not part of this
application. Are you aware, and I can ask the applicant, of any ancillary uses like daycare that would take
place here?

[04:34:55] We talked about that during the community meeting and shortly after the application. Right
now, there's no plans for that, at least at the time that we talked about it with the applicant. but they
understand that that's available by special use permit if they wanted to come back and do that.

[04:35:15] Great. Thank you. Those are my questions. Supervisor Pruitt? Looking at the topo now, I'm
realizing this might not be that applicable, but I know we've had some serious incidents with flooding not
that far away.

[04:35:30] Is that a major concern on this particular parcel? No, I don't think so. The applicant's engineer
could probably provide an even better answer, But based on my site visit, I don't think flooding would be a
challenge for this site.

[04:35:48] Great. The other thing I'm thinking is I know we're pretty close to the interchange, but we're on
the other side of where we previously talked about mostly. When we were entertaining the possibility of a
special overlay for some of our rural area interchanges, would this site have been included in the envelope
that we were looking at?

[04:36:11] I think the main criteria would be whether or not it has pre-existing ACSA service, which I'm
guessing it doesn't just because of its location, but I'm not sure. It does not. Okay. So it's outside that
envelope. Okay. Thank you. That's all I have. Supervisor Duncan? No questions. All right.

[04:36:26] I'll hold on questions. So, you know, bringing the applicant forward. Do we open the public
hearing? Do we have anyone signed up? All right. So we just need the rules for the applicant. Give me a
curve there.
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[04:36:42] There we go. All right. Applicants are limited to a 10-minute presentation of their proposal and
are allowed a five-minute rebuttal at the close of the public hearing. Timekeeping is conducted through a
timer and light system at the podium. The green light will go on when you begin speaking, which begins
your allotted time.

[04:36:59] The yellow light indicates you have one minute to finish speaking. The red light indicates your
time has expired, and you will be asked to end your comments. All comments are live-streamed, published
on the Albemarle County website. Good evening. Good evening, Chair Galloway, members of the board.
I'm glad to be before you this evening to present this special use permit request from the Crozet
Fellowship Church.

[04:37:19] Mr. Newberry did a great job really summarizing everything, so I'll try not to duplicate things
and hopefully I can answer some of the questions that came out throughout that prior discussion there. So
as was stated, this just shows that location, proximity to Crozet, just kind of in this corner between 250 and
64 interchange there.

[04:37:38] As was stated, a request to move up to 400 seats. This is an existing church. It's been existing
used on this property for quite a while. And as they have grown with the Crozet community, there's been a
need to accommodate additional members and future growth. So they would like to expand this property
to accommodate a new sanctuary building and improve the overall site circulation, the transportation,
and infrastructure out there.

[04:38:02] Not much here is rural areas and both future land use and zoning, which is why we're here
before you to try and allow this church to continue to expand in the future here. I don't know. We'll jump
ahead.

[04:38:21] This is an aerial photo of that site that shows that cleared area. So what you have up here is the
sanctuary building. You have this parking lot. It does have some really great mature trees. I've got some
photos that I'll show you. Then you have a residential house on either side of it that is also owned by the
church.

[04:38:37] And so this is really the area where they plan to do some expansion, staying within that cleared
area. It has a great buffer from the interstate there as well as from adjacent property owners. It's relatively
flat. It accommodates growth. And so what we're trying to do is really replace this particular house right
here, use that building pad for the most part to accommodate the new sanctuary building.

[04:39:01] Here's some photos. That's the existing sanctuary building right now. You have some photos of
the parking lot. As I mentioned, it's in decent shape. It has some great mature oak trees around it. And
then this is a view of the kind of grass areas that kind of surround that parking lot and then the buffer
beyond that.

[04:39:23] The site is accessed from Trickling Springs Road, which is right off of 250 there. It does have a
right-turn taper already to help cars pull off of that roadway so you don't have backing up. As Supervisor
Missile, you asked about other uses.

[04:39:39] There are none planned. Obviously, transportation becomes a big issue once we talk about
things like daycares and everything, so we wanted to avoid that. There are no additional services planned.
They just want to be able to accommodate growth right now. The church is operating in multiple services
on Sundays, they'd love to be able to have everybody together in one service and have space for everyone
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as the church continues to grow in future years here. This is that application plan that Mr. Newberry
brought up. I'm happy to answer any questions about that. The really, again, the idea here is you can see
where that existing building, the existing home is, and that's why we located this

[04:40:15] future site for the new sanctuary building right there, where you have relatively flat
topography. Really, there's no intention of doing anything behind the existing sanctuary building that
would disturb those critical slopes. There's really no need to. They plan to reuse that for other church
services.

[04:40:32] And so a majority of all of that work would kind of be in this area and within that existing
parking lot, just to bring that up to current standards and to accommodate additional vehicles out there.
This is the conceptual plan we put together. Shows that expanded parking area.

[04:40:49] Really just kind of reconfiguring it to accommodate more vehicles, expanding it out a little bit
towards those structures, but keeping it within that central location so it is buffered from the surrounding
property. As you can see, this is kind of the tree line. You have a good buffer from 64. Certainly don't want
to disturb that.

[04:41:04] They want that buffer. It provides some nice sound protection and viewshed protection from
that interstate. The idea here, again, would be to expand this parking, some minor modifications to this
entrance road just to bring it up to current standards. Add sidewalks around the perimeter for pedestrian
access.

[04:41:22] One of the things we've been doing a lot with these type of developments is putting some type
of bioretention in the middle of this parking lot as a way to capture that stormwater and treat it and then
we would have to have some type of smaller facility on the low point of the site again that within the the
opened up area as it is now and this shows that footprint of a 10,000 up to 10,000 square foot single story
new sanctuary building a lot of that is obviously driven by water access which was asked about by
supervisor Pruitt out there. It is not within the service area. So this is fed by well water. So that kind of
restricts you with fire code down to really one story. And certainly the church feels like

[04:41:59] that can accommodate their growth as needed. So as was mentioned, we had a community
meeting, met quite a few community members, neighbors out there, had some great discussions back in
December. And then we were before the planning commission in April. Did ask a lot of good discussion
about vegetation management, the WPO buffer and site lighting. Supervisor Malik had a question about
that as well it's kind of a balancing act you know there were some planning commission members that
wanted more lighting some that recognized the need of no lighting in the rural area I don't think we want
to create some very highly lit site especially with a farm on the adjacent

[04:42:36] property I'm going to be aware of that cognizant of those neighbors so we haven't made a full
decision about lighting we're going to keep that open but certainly we've been working with county staff to
make sure we can adhere to those ordinances as they move forward so happy to Answer any questions
about the project or whatever I can share.

[04:42:52] And we also have John Healy, who's the pastor of the church here, to help answer any questions
as well. All right. Thank you. Supervisor Malek. Well, thank you. So the full cutoff fixtures will be
mandatory anyway because that's what the ordinance calls for. So you all will have to figure out all those
hours and issues and what's better electricity-wise and cost-wise.
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[04:43:12] And I did, after that planning commission meeting, I did have some discussion with a lighting
designer that we typically work with. There are a couple options for things like that. There's basically a
timer they can set on them, or there's a shut-off switch. They don't have motion sensing just because of the
system that those are on, the typical parking lot lights are on.

[04:43:29] It's a whole different vulture system. But they can set it up so that it can have either a timer to
shut off at a certain time every night or a manual switch within the building. And I didn't, your photograph
of the parking lot with all the mature trees was much more telling than the diagram.

[04:43:45] Yeah. So will you be keeping those trees and crafting your parking lot around them? That would
be the hope. Certainly. As a landscape architect, I want to save as many trees as we can. I think it's a
valuable asset to that site. It certainly takes a long time for trees to grow to the size that they are out there.
So that's what we were actually talking about before the meeting, of how we can create this parking lot in a
way that really works with what they have already out there and hopefully doesn't disturb all that as much.

[04:44:10] A lot of the newer parking lots, too, are using the tree or planting areas with a downslope so
that the drainage goes in there instead of having to take it someplace and put it in a concrete hole. So
hopefully you'll consider something like that because it would help to support the aquifer as well rather
than having to cart it off someplace.

[04:44:30] That would be our intention. It also helps to meet stormwater management requirements, you
know, provide some filtration there. And I know that the board frequently hears applications from
churches wanting to either start or add to preschools and daycare, Both services are dramatically needed
in the western part of the county, for sure, all over the county, but particularly out in the west.

[04:44:56] And so I guess it may not be possible. Mr. Merkel will have to tell me. I mean, it's not possible
to give them the opportunity to do that now because it wasn't advertised. Is that, yeah, brats. Because I
hate to have people give up things that if they had asked at the right time, they wouldn't have to come back
$2,500 later to do it.

[04:45:17] But anyway, all my kids have gone to various preschools and kindergartens in the church
spaces that are wonderfully set up for little children. You know, all those places where they go during
services. So someday in the future, I hope you will consider that. Thank you very much. Supervisor
Lopisto-Kirley.

[04:45:35] Yes, I was going to mention the same thing regarding the daycare. Is that what they're planning
on using perhaps the current sanctuary building and then building the new one for 400? We discussed the
potential for that, but not at this time. We're not requesting that. We understand we have to come back
through a special use permit process, just mainly because church services are off peak hours.

[04:45:56] It's weekends. It doesn't really have a major impact on traffic on weekday AM, PM peak traffic.
But once you're at the daycare facility, then it has a whole traffic impact that we have to get into. Thank
you. No other questions. Those parents are driving by that driveway on the way to work.

[04:46:12] True. They are. True. Supervisor Missal? Thanks. I'll just riff off of everything we just said. I had
the same comment, you know, for ancillary uses. I mean, if you're coming for this, yeah, in the future, you
know, applicants could be encouraged to package that together with what they might do in terms of
daycare, for example.
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[04:46:33] I mean, that's such a needed thing in the county, right? Yeah. It's good to see you, Mr. Rappin.
Hope you're doing well. Likewise. A couple questions. One is traffic control. I guess 400 cars coming out
onto that small road. there's a turn, it's not like the right turn taper in, right?

[04:46:49] Correct. Correct? Correct. But there's no out XLA, no need for any of that? There's not. We did
some preliminary analysis on that as part of this process. Ultimately, the VDOT, the ITE manual doesn't
have something for Sunday mornings.

[04:47:05] And so it's almost like one car triggers you, during a weekday hour, triggers you into a whole
mess of improvements. And so that's one of the reasons why we backed off the daycare. We certainly
talked about it with the church. It's something they're interested in. but I wanted to kind of at least get this
step through so they could continue to expand and grow for now.

[04:47:22] Gotcha. And I'm just curious, the house that's being demoed, is that not a usable facility? It is,
but just looking at the site and where it fit, it seemed like the best spot for a building without expanding
the footprint significantly. And you've got some significant slope as you work away, so really kind of
wanted to maximize what they had right there.

[04:47:41] Okay. The stormwater management, is it a wet pond? You mentioned biofilters. I'm curious.
Yeah, so, I mean, we haven't gotten to that point. Typically, we'll explore all avenues. But the central
portion in this parking area, we would typically do some kind of a depressed bioretention facility, like
Supervisor Malik mentioned.

[04:48:02] But from my experience, we still do need some kind of additional holding facility. And so it's
usually not necessarily a wet pond, but it's just to hold as large quantities of volume as it comes. Got it. So
just telling me what you already know, if it's a wet pond and there's kids playing around there, right?

[04:48:20] And let's see. I would just echo. So the motion sensor light thing, I don't – are you replacing all
of the lights on the parking or are you just building on the existing system? It's hard to upgrade a few
lights. You almost have to do a whole new photometric study with it.

[04:48:36] There are older lights that are out there right now. But with the level of improvements with the
parking lot, we're most likely looking at a whole new lighting plan if we go with lighting. So we'd look into
something new. So if you're doing that, just a kind of sideline, I guess. There's light fixtures called slide
fixtures, which are actually dimmable.

[04:48:55] They're motion-sensorable. You mentioned you can't use motion sensors with existing fixtures,
but if you're replacing all of them, there's a really great motion sensor product that will dim them down to
about 30% when they're not working. And it's great. You pass by them, and they brighten up, and they sit
for an hour or so, and then they dim down.

[04:49:13] Yeah, that would be great for the situation. So, I mean, I don't know if we can make it a
condition, but I absolutely think for dark skies and beyond. I would definitely like to look into that, yeah,
so we can kind of coordinate that. That would be great. Yep, that's it. Supervisor Pruitt. Yes, so this church
was planted relatively recently.

[04:49:32] Am I correct in understanding that? Yes, but there was a prior church in there before that as
well. So it's not a new use. It's just a new actual church in there. I heard reference that y'all are getting
close to the 200 current limit. Across your two services, what's your combined regular ASA right now?
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[04:49:52] I'm going to point that to John. Hello, supervisors. Yeah, we are, for this year, we're averaging
about 240 between the two gatherings on Sundays. Okay. And, sir, if you could just state your name for the
record. John Healy, pastor of Crozet Fellowship.

[04:50:08] Thank you, sir. Thank you. I appreciate that as context. I will say, before I say this, because it's
going to sound briefly alarming, I'm in support of this project. It's an easy yes. I do want to just briefly
think about this more broadly and raise what I think might be some strategic issues around land use that
we're going to encounter again with similar things.

[04:50:32] And just for context, most of my peers know this, but the public doesn't. like the two topics of
my family's dinner table are always the business of church and the business of local government because
of my spouse and I um so this is something I think about a lot but we're in the middle of kind of a small
great awakening right now that is being heavily led by churches like this ones that are non-
denominational and more uh evangelical or more charismatically focused I think that's fair I'm seeing you
not sure um and this is going to this is where I say it's going to be alarming. It's like someone telling you
divorce statistics on

[04:51:10] your wedding day. There's a strong boom bust cycle with church plants in this tradition that are
really at the vanguard of this great awakening that we're in the middle of that's not being reported on very
much. And so with that, I think there's an interesting position we're put in with rural land use where you're
seeing we're going to be encountering people in your position at the height of their boom cycle, which is
what this might be.

[04:51:37] It will be in my prayers that that's not the case. But this does put us, as the people who are in
charge of land use, in the position of if the statistical trend of these churches is that they grow and then
shrink and then either diminish altogether or they move in a course of a 10-year cycle, we are significantly
altering the physical characteristics of them at their height.

[04:52:08] and don't actually have a plan for them afterward. And this is a trend that has not hit this
community as hard, as quick as others, just because of our cultural makeup here in Albemarle County. But
it is something that I think we will run up against, which is just interesting.

[04:52:24] And I think it's something that we should be thoughtful about, about how we engage with
church expansion, knowing that there are these sets of broader trends, and also understanding that I'm
talking about specific trends that could run up against other considerations.

[04:52:40] And if we're considering this too actively, it's a problem. But there is just the trends in this
industry, if we talk about it as an industry, are such that we might want to start thinking a little bit more
cautiously moving forward about broader industry trends on this.

[04:53:00] That's all I have. Thank you for entertaining that. Supervisor Duncan? No questions. I don't
know the physical sites of a lighting situation that exists now versus what will be there.

[04:53:17] is it the whole parking lot is lit now or i'm assuming there's not much lighting out there there's
not there's very yeah there's i think we have three light poles with yeah so how much lighting are you
adding with this new project is my question the the least amount we need for safety to access to the
parking lot it'll be parking lot lights not building like uh concentrated around the two buildings yeah
there's not we don't do many large-scale events in the evenings at any time of year. And so the parking lot,
the lights we have now kind of illuminate towards the
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[04:53:53] building when needed. All right. Great. Thank you. Any other questions? All right. Then we will
close. Do you have any need for rebuttal? It's been very contentious. Nothing. All right. Then we will close
the public hearing and the matter is back before the board for any final comments or questions.
Supervisor Malek? I don't have any questions and I'm ready to make a motion whenever others are.
Supervisor Lopisto-Curtley? No comments. Supervisor Missal? No comments. Supervisor Pruitt? No
comments. Supervisor Duncan? No comments. I'm going to make a comment, and I'm really going

[04:54:29] to try hard not to be too snarky about this, but there have been both church and residential
projects in front of us in the development area that at the planning commission and in front of this dais
have received more scrutiny relative to parking lots and lighting than this project in the rural area. And I
just want that to be noted, that I was expecting a different level of discourse at the Planning Commission
about these two items. Because if we're talking about full cutoffs and timing in development area projects,
and City Church right next to KTEC got a heck of a lot

[04:55:05] of scrutiny about their expansion for their parking lot, and that's development area, that you
know sometimes it has to be called out comparing how those discussions go with where they are cited and
with for what the purposes are so i'm just noting my opinion on that for the record on this project
compared to some other projects but it has no impact on my decision on this application i will give you a
one bit of response to that and that is this particular site

[04:55:39] is so well chosen for the reason that the forest around it isolates those lights except for the
upward glow so that's what came into my mind and i think when you look when i looked at the maps
originally i went oh no problem i mean once jt reminded me that it wasn't over on half mile branch it was
over here that i realized i was okay that i thought i think it's a particular site thing that might contribute to
that also just one thing to add i agree with you 100 and i you I'm wondering if there's a way we can look at
an additional restriction or an additional requirement in the rural area

[04:56:13] that includes dimming of lights, not just full cutoff, but motion sensor, et cetera, because
technology has changed. The flyway is incredibly important over the mountain here as well, east and west.
Policy discussion curiosity, I guess.

[04:56:31] That's right. All right, we're ready for a motion. Yes, sir. Thank you. I move to adopt the
resolution in Detachment D to approve SP 2025-5, Crozet Fellowship Church. Second. All right. The motion
has been made and seconded. Without objection, if the clerk will please call the roll. Mr. Pruitt?

[04:56:47] Aye. Ms. Duncan? Yes. Mr. Galloway? Yes. Ms. LaPiesto-Kirtley? Aye. Ms. Malik? Yes. Mr.
Missel? Aye. Very good. Motion carries. Thank you. And that new 10,000-square-foot building would make
a great emergency shelter. If we need one in the next derecho, we could come visit you.

[04:57:05] all right we will move to item number 21 zma 2025 12 farm circle storage rezoning and special
exceptions and rebecca good evening good evening thank you i will be running through this rezoning
request and then the two special exceptions will also be covered there will be three motions that are
required at the end so we will remind you of that because the board is required to take action

[04:57:42] on each. The specifics of these include an amendment to the uses allowed within an existing
and already existing planned development shopping center district. There were a number of uses that
were prohibited at the time that was approved in 1996 and they are coming back to ask only that the self-
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storage use be permitted. Associated with that is a step-back request to waive the 15-foot step-back
requirement for a 48-foot tall building, and then there is a request to reduce the

[04:58:21] commercial setbacks that are required adjacent to residential, and they would still maintain
the minimum buffer requirements. I'm going to get the laser pointer and make sure everybody knows
where we are. This site is on Parham Circle, and that is behind an existing bank off Mill Creek Drive, and
it's right beside one of the Tiger Fuel Markets, and car wash facilities across from the Mill Creek Shopping
Center. The Mill Creek Residential, of course, is across Avon, and then

[04:58:59] adjacent properties are really a mix of institutional or undeveloped right now with acsa
facilities albemoral health and rehab undeveloped county-owned property and then the nearby
elementary schools and fire station that's shown again here with the site in the bottom middle of your
screen it's undeveloped but is mostly open grassy area with some wooded areas around the perimeter of it
and again we mentioned it's behind the bank off of parham circle this is

[04:59:36] the existing zoning map which we wanted to make sure we pointed out because that special
exception is necessary to residential zoning districts that are to the rear and side of the parcel regardless
of the institutional uses of those so the purple-ish magenta color is all of that Mill Creek plan development
shopping center zoning the site is designated community mixed use in the southern and western master
plan so that recommends a mix of community scale retail uses

[05:00:12] service office uses and then residential secondary it does not specifically prohibit any uses the
update to the application plan is shown on your screen now again this site is right along parham circle
which is a private street and behind the bank and this would be our more modern day multi-story self-
storage facility i think that the design and approach to self-storage has changed since 96 so this would be
what is now proposed so the amendment is focused on allowing that use

[05:00:51] the the yellow is highlighting where the 20-foot setback or the 20-foot buffer which would also
be 20-foot setback would be maintained to the adjacent residential districts. I mentioned the uses that
were proffered out from the original zoning action, and these are the uses that will continue to be
prohibited on the parcel. A lot of those auto-oriented uses, hotels, and some of the more regional-scale
commercial-type uses.

[05:01:27] This slide is just meant to show you, and it's a lot of information on the slide, but all the way to
the left is Avon Street. It's meant to show you the relationship of the proposed 48-foot structure to the
existing grade and existing buildings and setbacks from the entrance corridor.

[05:01:46] You have seen a lot of step-back requests on your consent agenda. And that would have
required a 15-foot, without the special exception, a 15-foot step-back would be required at 40 feet. The
building is only proposed to 48, and with the setbacks and surrounding context, staff did not have any
concerns about granting that step-back request, and four stories is still in line with the maximum height of
the master plan.

[05:02:15] So I'll pause there for any questions. Supervisor Malek? I had a thought, but it got away, so I'll
come back later. Thank you. Supervisor Lopisto, currently? Yeah, thank you. I don't have any questions.
Supervisor Missal?

[05:02:33] Yeah, I'm sorry if I missed this. Could you repeat again why the reduced setback is necessary
adjacent to the residential? The ordinance requires a 50-foot setback for commercial districts to residential
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zoning districts.

[05:02:49] And in this case, they believe that the nature and the use of the adjacent properties and the fact
that they will have that screening buffer of 20 feet maintained and also given the type of use that's
proposed, that the production of 20 feet is part.

[05:03:09] Sorry, I dropped. The institutional and public uses? Yes. And so there's no potential that that
use type could change in the future? It could potentially be other types of commercial uses.

[05:03:24] This application plan does limit it to self-storage. I think, you know, potentially a future special
exception to modify the application plan may be necessary. Not a whole rezoning, not another rezoning
action, though.

[05:03:42] Okay. The sections that you had, sorry, next to the last slide, I think. So that shows I have
height of eye. It's all from Avon Street. Are there other sections? I'd have to study it, but are there other
sections that might benefit from having a step back?

[05:04:03] Or is this the one that's the primary view? That was provided as the view from the entrance
corridor. They also provided, and the applicant probably has more information, but their packet had
information showing the view from Avon Street as well.

[05:04:19] I mean, excuse me, Mill Creek Drive as well. This is within the entrance corridor, and the final
design would be subject to the ARB. That was just shown for massing in proportion. Got it. Thank you. Just
a curiosity. We looked at it from all angles in terms of the staff analysis, but that was the information we
had in the packet from the applicant.

[05:04:39] Great. Thank you. And I'm just curious, do you know, maybe the applicant, how many cell
storage facilities already exist within our development area? I don't have that figure in my head. Okay, no
worries. Sorry. No, it's all good. It's in storage. That's it.

[05:04:55] Thanks. Supervisor Pruitt. I actually don't think I have any questions. Thank you. Supervisor
Duncan. This is in the development area, correct? Yes. And you said, what was the by-right residential that
could have been built there?

[05:05:13] Was it 34 units an acre? Oh, so the by-right zoning is planned development shopping center.
You had something on there that had, like, potential residential. That is the land use. Residential is
mentioned as a use in commercial mixed-use or community mixed-use areas.

[05:05:36] It's part of the description of that category, the focus being on the, you know, mixed use. That's
why residential is mentioned, but this parcel didn't have any residential that was approved. Correct.

[05:05:51] Yeah, my bigger point is just, I mean, obviously you can't tell people what to do with their
property, but this is just a parcel that we are losing that could have been housing for self-storage. That's all.
All right. I don't have any questions.

[05:06:08] Do we have anyone signed up for this this evening? All right. We will have the applicant come
forward and can do the rules and procedures for that. Okay. Applicants are limited to a 10-minute
presentation of their proposal and are allowed a five-minute rebuttal at the close of the public hearing.
Timekeeping is conducted through a timer and light system at the podium.

Coraggio Consulting Albemarle County Board of Supervisors Regular First Meeting, Wednesday, June 3, 2026

Coraggio Consulting · aguyonx.com Page 74 of 82



[05:06:25] The green light will go on when you begin speaking, which begins your allotted time. The
yellow light indicates you have one minute to finish speaking. The red light indicates your time has
expired, and you will be asked to end your comments. All comments are live streamed, recorded, and
published on the Almar County website. but I assume you probably already knew that. Good evening.

[05:06:41] Thank you, Mr. Missel. Good evening, Mr. Chair, members of the board. I'm Lori Schweller,
attorney with Williams-Mullen, representing the applicant, which is Live Oak Capital Partners out of
Atlanta. And we are requesting your approval of a rezoning to introduce back a use that was proffered out
in 1996 to change the plan and then the two special exceptions that Ms. Ragsdale described.

[05:07:12] As you can see, the property is surrounded by institutional, commercial, and residential uses.
This property is actually clear other than the forested buffer around it, and it is accessed by Parham Circle,
which is a private road that already serves the bank and the market and car wash.

[05:07:37] The area in pink is the Mill Creek Shopping Center. This is zoned planned development
shopping center in 1996, and the subject parcel is the last parcel to be developed, and it has been actively
marketed for over a decade, and it's a difficult site because of access.

[05:08:01] If you've ever been to that gas station or market, you know what I mean. Difficult access to get
to that back property. So it's really ideal for a use that doesn't require a lot of activity. This is the plan from
the 1996 Mill Creek Shopping Center.

[05:08:18] And one of the uses that was proffered out at that time was light warehousing, among these
other uses. And we'd like to reintroduce that. That's what we today call self-storage. But in the 90s, self-
storage was a very different use.

[05:08:35] It was land-intensive, sprawling, one-story warehousing, as you can see from a nearby self-
storage facility. It takes a lot of land, and it's very different from what we're proposing today. A modern
self-storage facility looks a little bit more like an office building.

[05:08:56] This is a pretty small parcel, only about 1.7 acres, so it's actually too small for something like
residential, but it's really perfect for this use. Just to give you some context, here's some permitted uses in
the PDSC zoning district.

[05:09:14] So all the uses permitted by right in commercial, commercial office, and highway commercial,
except storage yards, are permitted in PDSC. Those include things like things we already have, car wash,
banks, grocery store, drug store, retail nursery, drive-through, dry cleaner, small manufacturing offices,
those types of things.

[05:09:36] Also allows energy and communications transmission facilities, public uses, and temporary
construction headquarters and storage yards. Those are some of the by-right uses that could go in this
location. This is the application plan. You can see that it would be accessed by Parham Circle. There would
be pedestrian facilities including a sidewalk and crosswalk to allow anyone walking from the storage
facility to get to the existing sidewalk alongside Carter Bank and to walk up to the gas

[05:10:09] station to the market there. The plan is to not disturb the existing managed slopes at the back
of the property and to preserve the majority of the existing trees. You can see on this plan also so that the
loading spaces are actually inside the structure, three spaces there.
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[05:10:29] And then there's some outdoor parking along the drive there. And just to give you a better
context, so entering Parham Circle from Millcrete Drive, looking south, you can see at the bank on the left
and the car wash on the market on the right, the site is to your far rear left.

[05:10:54] And as you drive farther in, the bank is on your left, and you can see the site, the grassy area on
your right. And there it is a little bit closer. So that's the site right there. And then this is the other side. If
you loop back around Parham Circle, this is looking south from the westernmost intersection of Parham
Circle and Mill Creek Drive.

[05:11:16] And the site is to the rear right. This is the intersection of Avon and Mill Creek. So you can see
the bank in the distance and the car wash and fueling station up front. As Ms. Ragsdale explained, this is
in the southern and western neighborhoods land use map.

[05:11:36] It's an area designated for community mixed use and center. And center is something that is
intended to serve surrounding residential neighborhoods. And that's something that this project would do.
Also, the comp plan calls for this area to have taller buildings and the higher end of the recommended
range.

[05:11:58] And so we think this project would be very much consistent with the comprehensive plan, not
only the use of the land, but also the footprint. It's a 29,000 square foot footprint, four stories, which is
within the comprehensive plan range for height, but at the higher end, as it's called for in centers for
mixed use.

[05:12:20] It will preserve the steep slopes. It will provide both pedestrian and bicycle access. There is
already a street network parm circle, which is subject to a private access easement agreement.

[05:12:37] And it develops a long-vacant shopping center parcel to a use that would serve the local
community, both residents and businesses in the area. We are asking for the step-back waiver. This is
simply a massing exercise shown here.

[05:12:54] We're proposing four stories, and the ordinance would require a 15-foot step back for the
fourth story. And the reason for that step back is to, and that only applies to the front of the building, the
front of the building being facing Mill Creek Drive. And the purpose of that is so that when you have
buildings close together and close to pedestrian facilities, you don't have a canyoning effect.

[05:13:20] In this case, however, the buildings, first of all, the building is, you can see it's a pretty flat area,
and you're not going to have it looming over other uses. But also, the buildings are set far apart from each
other.

[05:13:35] The closest one, the bank, is 88 feet away. So as pedestrians move among the buildings, there
won't be a canyoning effect that the step back could alleviate. So really, the interest in the step back from
Mill Creek Homeowners Association, for example, was for aesthetic reasons.

[05:13:56] And that's something we can address with architectural elements, especially along the
entrance corridor. We're also asking for a setback, a special exception. You can see the red lines here on
the southern side of the site.

[05:14:14] Those two property boundaries abut residential zone property. However, as you've heard, both
those parcels are used for public or institutional functions. So if we can reduce that 50-foot setback to 20
feet, it allows a much better use of this small parcel, and there's no need for that large buffering there.
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[05:14:38] One of the parcels has the Monticello Fire and Rescue Station. It's county-owned. And the
other is the Service Authority's Avon Operations Center, and there's also a cell tower there. With me
tonight is Steve Tedder on behalf of the applicant, Live Oak Capital Partners.

[05:14:55] Kevin Flynn from Timmons Group is here. And so we're happy to take any of your questions
about the use, the operations, and engineering questions. All right. Thank you. Supervisor Malik? Thank
you very much. I will admit to gasping when I saw the slide with the image because it looks monstrously
big.

[05:15:16] But I also was horrified when I first saw the superstructure go up at Miller School Road, Carose
Avenue, and 250. And once all of the various architectural things went in there, it's okay.

[05:15:32] And lots and lots and lots of plantings. But it's only three stories. So this is a whole order of
magnitude bigger than that. But anyway, that was sort of my instant comparison. More of a fiscal use
question. I saw the picture of the 40-foot box in one of your slides, but only driving a 16-foot livestock
trailer, I can't imagine taking it in that loop to get to that location.

[05:15:58] So what is the vehicle size that's going to have access? The indoor parking spaces are only 14
feet wide, so that is going to limit your access there. So I'd love to know what the plan is for that. If it's cars
and things like that. I know any time anyone in our family has used one of these facilities, it's sort of the
last stop for the big hauler before, you know, all the stuff that didn't fit in the house or the apartment goes
to the storage place, and they go there last and then leave.

[05:16:24] Thank you. I need to turn it over to Steve. Yes, please. Steve Teter, I'm with the applicant. 14 feet
is actually wide enough to fit a really big truck. You know, a tractor trailer can drive down the street in 14
feet. But the loading area we've designed there is to accommodate U-Haul trucks, a 35-foot box truck.

[05:16:42] So a rider truck, U-Haul, something like that. And with those spaces inside the building, one, it
pulls people out of the elements so they're not out in the rain and the heat and things of that nature, but
also it sort of insulates the area so it allows us to do some loading there inside.

[05:17:01] It makes it easier for people to get in. There's also some areas out in the front that they can
access the building as well as they need to. So the inexperienced renter-driver who's not so hot at backing
up into a confined space can stop outside. Can pull up in the spaces that are parallel to the front of the
building, and they can load from there as well.

[05:17:17] Okay. Well, that answers my question. Thank you very much. Supervisor Lapista currently?
We're talking about a four-story structure, and will you feel caught? Well, I know it goes before
architectural approval, but be able to mitigate the looks of it.

[05:17:34] You had mentioned earlier that it would look more like an office building. I have seen
photographs of Steve's creations that I wish I had included them, actually. He can make these look, blend
in with any community's architectural desires.

[05:18:00] You know, we can do red brick, we can do white trim, all of the things. They're very flexible. So
it's not going to look like a big brown box like the Massing study. It will be very attractive.

[05:18:15] All of the various designs that I've seen are extremely attractive. Okay. I mean, for my
purposes, that would have been nice to be able to see some designs like that. But I think it's a good project
anyway. Thank you. Thank you. Supervisor Missal. Yeah, thanks.
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[05:18:30] You said a slide of those, you know, the standard, the old school storage facilities. And I was
like, yes, I'm waiting for it. I'm waiting for it. And then I was waiting for the slide of what your vision was
of this, because that's a big part of it, right? So I just am confirming this is in the entrance corridor and will
receive ARB review?

[05:18:50] That's right. Avon Street Extended is an entrance corridor. Yeah. Exactly. Okay, great. And let's
see, skipping comments and going to questions. So I'll just say that the step back is not just about
canyoning.

[05:19:09] It's also about breaking down the scale and massing of the structure. So from a distance, step
backs do help break that scale down, especially when it's backlit by a mountain. So just something to
consider. But I know the ARB will take that into consideration.

[05:19:29] I don't think I have any other questions. Supervisor Pruitt? I would echo some of the concerns
you've already heard, which is it would, I understand that we're approving different things at this stage, But
I personally would have appreciated a visual mock-up of the actual designs that are being considered.

[05:19:58] I understand we have a visual mock-up that gives us a sense of massing, which I do greatly
appreciate. But with these, especially given the location, the immediate concern that I hear from some of
my constituents and that I would have personally arrived at independently is the nearest comparator that
we have on Fifth Street glows constantly because it has massive windows that are internally lit, which I
don't know if that is even implicated in your commitment toward downlighting because it's actually
interior to the building.

[05:20:33] So these are the concerns that we have and why we're considering them at this stage, even
though that really is more of an ARB consideration. So I will just reflect that to you. Similarly, if I got the
sense that we were interested in considering the rezoning and the step-back considerations separately,
which, of course, we are, but we're not, right, from a practical standpoint.

[05:20:59] I have a lot more concerns about the step-back exception than I do about the existence of the
facility itself. That being said, I don't think, one, I don't think I can count noses to four there, and also I
don't think it's enough to hold up the works here.

[05:21:17] So thank you for your presentation. Thank you for your comments, Mr. Pruitt, And I'm glad you
brought up that nearby. That facility actually did come up in our community meeting. We had a pretty
well-attended community meeting when this project was discussed at the CAC.

[05:21:34] And there were questions about that and about lighting. And it's not going to be like that, I can
assure you. And part of the reason why we didn't include photographs of what this will look like is because
Steve is actually working very closely with the Mill Creek Homeowners Association to design this project.

[05:21:56] When we had our community meeting at that time, Dr. Finley was the president of the board of
the Homeowners Association, and they connected right away and started talking about this. And he came
back up here and went to a meeting with the Homeowners Association.

[05:22:14] Dr. Finley is moving out of town, And now Steve is connected with the new leadership at the
Homeowners Association and is meeting with them tomorrow. So you can rest assured that this is going to
have some oversight from the community in terms of architectural design.
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[05:22:30] And we didn't want to show you facilities that look like Miami Beach and that look like other
places when this one is going to look like Albemarle County. I should say I did take a lot of comfort in you
independently showing, look at the document we already have from Dr. Finley.

[05:22:46] I'm like, ah, yes, I've seen this. and I'm glad that you're using this as a ready reference. The Mill
Creek HOA does some good work and had some very specific and prescriptive ideas on what it would take
to align with local architectural trends that I think were pretty well observed.

[05:23:03] You've got a lot of retired architects over there in that HOA. Unrelated, when did you all adopt
the new slogan? I just noticed it on all your slides, finding yes. That's brand new, right? Well, it's been there
since I've been with the firm about seven years.

[05:23:21] I feel like I've not seen you on your slides. Time really flies. You just found it. Yeah, okay. It's a
good slogan for a transactional lawyer because that's the critique of a transactional lawyer. They always
tell me no. Thank you. Supervisor Duncan?

[05:23:37] I have no questions. All right, I don't have any questions either. Any additional rebuttal points
that you need to make? No rebuttal points. I'll be happy to answer anything that might come up as you
discuss. Thank you. We will close.

[05:23:52] There was no one signed up. We will close the public hearing, and the matter is back before the
board, and this is in Scottsville, and we have, can we do this in three motions or two? D is a separate
motion. There needs to be three separate motions, one for the ZMA, and then one for each of the two
special exceptions.

[05:24:13] All right. We're looking to supervise. Yes, I would like to move to adopt the ordinance
attachment D attached to the staff report to approve ZMA 2025 12 palm circle. Second. All right is there
any further discussion? All right if you'll please call the roll. Mr. Pruitt. Aye. Ms. Duncan. Yes. Mr.
Galloway. Yes. Ms. Lapista-Kirtley.

[05:24:35] Aye. Ms. Malik. Yes. Mr. Missel. Yes. All right next motion. I move to adopt the resolution
attachment e-attached to staff report to approve special exception 2025 31. Second. All right the motion
has been made and seconded. Any further discussion? All right if you'll please call the roll. Mr. Pruitt? Aye.
Ms. Duncan? Yes. Mr. Galloway? Yes. Ms. LaPiesto-Kirtley? Aye. Ms. Malik? Yes. Mr.

[05:24:59] Missal? Yes. All right. Final motion. I move to adopt the resolution and blame my last. I have
moved to adopt the resolution attachment F attached to the staff report to approve SE 2026 3. Second. All
right. The motion has been made and seconded. Any further discussion? Yeah. I'd just like to say one thing
about this general application.

[05:25:22] There was a mention, you know, as we think about development areas, there was a mention of
taller buildings for this area, for this general type of... And really, I believe the intent of having taller
buildings was to maximize square footage in the development areas, to drive economic development,
employment, and housing.

[05:25:41] This doesn't do that. So I just throw that on the record. The only thing I will add, judging by
what my garage and barns look like, is that for people in confined living spaces like apartments or
townhouses, these storage units are incredibly important to their survival, to put stuff in that's out of
season or whatever.
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[05:26:02] So I can understand how the collection of residential around this area might benefit from it. I
was going to make a comment earlier, but didn't. But if we have housing that's this tall, then the storage
unit blends in with it as well. I'm sympathetic to the points that were made.

[05:26:21] If I were in Lori's shoes, I think the rejoinder I might make is that the extra height improves the
economic viability. It helps it pencil out because they have additional units that make it.

[05:26:37] There's not a reason otherwise they would care about the step back, but what they care is that's
half a floor. That's six storage units or whatever. That's why. affecting their margins, which is a real thing,
even if it's not the primary thing that we did consider with height.

[05:27:00] I would just like to say that if we're going four stories, which is good, then maybe we should
even look at going higher to get more, to get denser in our development areas for housing. Alright, we can
call the roll.

[05:27:19] Mr. Pruitt? Aye. Ms. Duncan? Yes. Mr. Galloway? Yes. Ms. LaPista-Kirtley? Aye. Ms. Malik? Yes.
Mr. Missel? Yes. All right, motion carries. Thank you all. All right, board, we'll move to item number 22
from the board, committee reports and matters not listed on the agenda.

[05:27:35] Supervisor Malik? I'm drawing a blank, but thank you. Supervisor Lepisto-Curton? Oh, my God,
I'm not ready. Supervisor Missal? No, no, no. I have no reports. I was teasing because Supervisor Malik
didn't have any reports.

[05:27:54] That's okay. Yes, I wanted to report out on our Darden Town Memorial Park Committee
meeting. Just to let everyone know, for the past year, one year, Free Bridge Promenade has welcomed over
63,000 pedestrians, bike riders.

[05:28:15] I don't think any other creatures, but yes, I was very happy about that. And to the Dardentown
Park itself, in 2020, it was approximately almost half a million visitors. And now, for 2025, we had 663,258
visitations at Dardentown.

[05:28:41] So you can imagine once Biscuit runs, opens up, it is full potential. We are rocking and rolling.
That's all. Supervisor Missal said you had none, right? None. Supervisor Pruitt? I think I already gave most
of the update I was going to give from CARTA earlier, but I would invite Supervisor Duncan to fill in
anything I missed.

[05:29:07] And the only other thing I would just, this was not one of my regularly scheduled meetings, But
I asked for Ms. Wall and the Parks Department to give a brief update on two higher profile projects that are
in my district that I was watching.

[05:29:25] Both our Greenway connector, which you've heard me mention a few times, from Biscuit Run
up to Wegmans. And the Old Mill Trail connection along the Rivanna River, all the way down from
Dardentau, eventually getting us to Glenmore.

[05:29:41] And I will just say for the board that I was really excited by the progress and pace that both of
those projects are on separately. And specifically, I was actually actively surprised by how we are further
along than I had thought on the Old Mill Trail project, in that there's really only one outstanding piece.

[05:30:04] And it's really just a matter of who's going to foot the bill for it. All the elements that we have
for easement elements are actually in place, which was not something we could have said this time last
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year. And I don't think this time last year we even have been able to guess concretely that it would be all in
place by this time.

[05:30:24] So it's really exciting. And I also say this just out loud because you can expect me to start being
obnoxious during budget cycles coming up because I want those trails finished. now that we can start
working on them as soon as possible. Start being.

[05:30:41] Okay. All I heard in that report was that ANWAL owes the rest of us equal time. Okay. So,
Supervisor Duncan. I was not actually at CARTA. I had a, was it virtual? No, this was just a meeting I
requested for a personal update.

[05:30:58] No, no, no, no, the CARTA update. Oh, you were not here. Yeah, I had a work event. Yesterday, I
went to my first meeting of the Albemarle Committee for Environmental Sustainability. And they basically
spent, it was actually really great, there's a lot of people in the meeting, and they spent the whole time
talking about the Green Teen Alliance letter that we got, requesting recycling and composting in all of the
schools.

[05:31:25] And they had a student representative there who helped write the letter, and he talked about
that they're working with all of the area high schools, including private high schools in Charlottesville kind
of walked through their requests and what they said, and then building services and other people sort of
talked about how it could be implemented, what are some policy recommendations they could make to
the school board, and they're going to come back in August with kind of like a draft policy. But the kind of
main takeaway was aside from sort of getting people on board with recycling and sort of the difficulties
they've had,

[05:32:01] But also that they are understaffed with the custodians, that they are not funded for the staffing
that they need. And so adding recycling duties on top of that is also going to be difficult unless the school
board funds them more.

[05:32:22] But it was a super interesting discussion about it all. Great. The only item I'll add to the Darden
Tau update that Supervisor Lopisto currently gave is that there may need to be some help to the Parks
Department in making sure people who are allowing their dogs to run loose on our brand new grass fields
that we've spent a lot of money putting in place because dog urine doesn't help grass, and that's beyond
just leash laws and safety and all of that.

[05:32:57] Plus, there's dog parks there where they can run loose. So we had a little bit of a conversation
about what the issue was. There does seem to be some concerns about just letting dogs run free. But even
that aside, the fact that dogs are peeing on our brand-new multimillion-dollar fields that we're spending
lots of money to maintain is problematic at best because, you know, brown spots.

[05:33:25] So that may be something we have to do a better job educating. There were some ideas floated
about how to do that. Everybody seems to agree that the education effort behind that would be necessary.
Nobody rolled you under the bus, Abby, of having to come up with a don't pee on me anti-field campaign.

[05:33:48] But it was mentioned that perhaps through SOCA, because they were interested in having the
fields and the investment in the quality of the fields, that they could help with such a PR effort, PR effort, P.
There's something in there. You're having a lot of fun here. Something in there. And I guess we could get
Katrina and agrospheres, because I remember that being discussed over at agrospheres, something about
P and collecting.
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[05:34:10] Okay, I'm done. But the point is serious that apparently it is significant enough of an issue,
There's both an on-leash issue, but it could go further than just it being a general area that has not had the
type of investment in it that it's had.

[05:34:28] So just mentioning that. All right. Any other things? I guess one success that the overseers of
the Crozet Trails, they carry leashes that say Amarillo County Parks and Rec on them, and they hand them
out to people whose dogs are free and say, this is not an off-leash area.

[05:34:47] Put it on, or I'm going to call the police. Wow. basically. And you have to be sort of strident with
people because they don't want to follow the rules and they don't think rules apply to them. I mean, I've
had arguments with parents who come to the school whose children aren't even at the school and turn
their dogs loose to poop in the middle of the hockey field. I'm going, no, get out of here. First, go get your
bag and pick all that up. And second of all, there are second graders rolling around in this grass. What is
the matter with you? And well, I don't care. Well, so anyway, that's Unfortunately, it's going to take a lot
more than a little sign.

[05:35:22] It's going to have to take some serious rules. Parks said they have multiple signs. They have
multiple. It seems like, obviously, it's an after-work kind of event, so staff's not there to do the leash
handout because it's 6, 7 p.m. at night, especially in the summertime. So it just may take some PR efforts
out there to help.

[05:35:39] I mean, the problem is all the signs are in English, not in dog. In dog. Or SWAT enforcement.
All right, before this continues. without objection we will adjourn to june 17th 2026 1 p.m here in lane
auditorium thank you oh adjourned to oh it's in the red letters 3 p.m in lane auditorium
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