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[00:00:04] Good evening, everyone. We will begin tonight's meeting with a closed session, which will be
held in the public meeting room's conference room. Madam Clerk, please announce the items to be
discussed therein. It is my understanding that the school board desires to enter into closed session in
accordance with section 2.2-371.A of the Code of Virginia, the Virginia Freedom of Information Act, and
specifically under subsection 1, the discussion and consideration of personnel disciplinary matters, and 2,
the discussion and consideration of student disciplinary matters and matters that would involve the
disclosure of student records.

[00:00:41] Members of the board, you have just heard the items requested to be discussed in closed
session. Do I have a motion in that regard? So moved. Is there a second? Second. Madam Clerk, would you
please call roll on the motion? Anne Coker? Aye.

[00:00:57] Dot Heffron? Aye. Dominique Chatters? Aye. Stephen Pronto? Aye. Lisa Hudgens? Aye. We are
now in closed session. Do I have a motion to reconvene in open session?

[00:01:17] So moved. Is there a second? Second. The board is now in open session. Madam Clerk, would
you please read the resolution certifying the closed session? Now, therefore, be it resolved that the school
board hereby certifies that to the best of each member's knowledge, one, only public business matters
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lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting
to which the certification resolution applies, and two, only such public business matters as were identified
in the motion convening the closed meeting were heard, discussed, or considered by the school board.

[00:01:53] Is there a motion to adopt the resolution? So moved. Is there a second? Second. Madam Clerk,
would you please call roll on the motion? Ann Coker? Aye. Dot Heffron? Aye. Dominique Chatters? Aye.
Steve Peranto? Aye.

[00:02:09] Lisa Hudgens? Aye. The motion carries. Ms. Coker? In case number 2024-25-13, it is
recommended that the superintendent's recommendation be upheld.

[00:02:28] Second. Madam Clerk, would you please call roll on the motion? Ann Coker? Aye. Dot Heffron?
Aye. Dominique Chatters? Aye. Steve Pronto? Aye. Lisa Hudgens? Aye. The motion carries. Is there a
motion regarding the first personnel matter?

[00:02:46] In case number 2024-25-36-HR, it is recommended that the superintendent's recommendation
be upheld. Is there a second? Second. Madam Clerk, would you please call rolling the motion? Ann Coker?
Aye.

[00:03:02] Dot Hepron? Aye. Dominique Chatters? Aye. Stephen Pronto? Aye. Lisa Hudgens? Aye. The
motion carries. Is there a motion regarding the next personnel matter? In case number 2024-25-37-HR, it
is recommended that the superintendent's recommendation be upheld.

[00:03:20] Is there a second? Second. Madam Clerk, would you please call roll on the motion? Ann Coker?
Aye. Dot Hefron? Aye. Dominique Chatters? Aye. Steve Pronto? Aye. Lisa Hudgens? Aye. Motion carries. Is
there a motion regarding the next personnel matter? In case number 2024-25-38-HR, it is recommended
that the superintendent's recommendation be upheld.

[00:03:45] Is there a second? Second. Madam Clerk, would you please call rolling the motion? Ann Coker?
Aye. Todd Heffron? Aye. Dominique Chatters? Aye. Stephen Rondo? Aye. Lisa Hudgens? Aye. The motion
carries. Is there a motion regarding the next personnel matter?

[00:04:00] In case number 2024-25-39-HR, it is recommended that the superintendent's recommendation
be upheld. Is there a second? Second. Madam Clerk, would you please call roll on the motion? Ann Coker?
Aye. Don Heffron?

[00:04:15] Aye. Dominique Chatters? Aye. Stephen Pronto? Aye. Lisa Hudgens? Aye. The motion carries. Is
there a motion regarding the next personnel matter? In case number 2024-25-40-HR, it is recommended
that the superintendent's recommendation be upheld.

[00:04:33] Is there a second? Second. Madam Clerk, would you please call rolling the motion? Ann Coker?
Aye. Zot Hepron? Aye. Dominique Chatters? Aye. Stephen Pronto? Aye. Lisa Hudgens? Aye. The motion
carries. Is there a motion regarding the next personnel matter?

[00:04:49] In case number 2024-25-41-HR, it is recommended that the superintendent's recommendation
be upheld. Is there a second? Second. Madam Clerk, would you please call rolling the motion? Ann Coker.
Aye. Zot Hefron. Aye.

[00:05:04] Dominique Chatters. Aye. Stephen Pronto. Aye. Lisa Hudgens. Aye. The motion carries. Is there
a motion regarding the next personnel matter? In case number 2024-25-42-HR, it is recommended that the
superintendent's recommendation be upheld.
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[00:05:22] Is there a second? Second. Madam Clerk, would you please call roll on the motion? Ann Coker.
Aye. Dr. Heffron. Aye. Dominique Chatters. Aye. Stephen Pronto. Aye. Lisa Hutchins. Aye. The motion
carries. Good evening, everyone.

[00:05:39] I'd like to call the January 15, 2025 School Board Business Meeting to order. We will now have
an invocation by Mr. Paranto, followed by the flag salute, led by Ms. Chatters. Mr. Paranto. Let us pray.
Heavenly Father, Lord, I thank you for this opportunity in this new year for this board.

[00:06:02] Father, we ask that you would guide our conversations and our votes. Father, that you would
help us to make sound decisions as we continue to champion our district moving forward. We ask, Father,
that you are with us as individual members and as a board united for the greatest calls that we have, which
is educating our children and champion their success.

[00:06:24] Father, we ask all of these things in your son's name we pray. Amen. We will now open the floor
for nominations for the board for the election of chair of the school board for the 2025 term.

[00:07:03] The elected chair will serve until the board's January 2026 organizational meeting, at which
point the election of a new chair will take place. Are there nominations from the floor, please? Dr. Murray.
Ms. Heffron.

[00:07:19] I would like to nominate Ann Coker for chair. There's a nomination for Ms. Coker. Are there
further nominations? Hearing none, the nominations are closed. Madam Clerk, please call roll on the
nomination of Ann Coker to serve as chair of the Chesterfield County School Board for 2025 and until the
board's January 2026 organizational meeting.

[00:07:48] Ann Coker. Aye. Dot Heffron. Aye. Dominique Chatters. Aye. Stephen Pronto. Aye. Lisa
Hudgens. Aye. Ann Coker will serve as chair of the Chesterfield County School Board for the 2025 year and
until the board's January 2026 organizational meeting has occurred.

[00:08:11] Congratulations.

[00:08:17] Thank you all for your trust and voting for me for the chair of the 2025 calendar year.

[00:09:14] I'm deeply humbled and honored to be in this seat. and I thank you for again placing your trust
in my leadership to represent us as a collective body for the school division as number one our goal is to
always have the success of our staff and students in the forefront and I promise to take that responsibility
very seriously and do not take it lightly at all so to thank you again for this privilege and honor appreciate
it so now the floor

[00:09:48] is open for nominations from the board for the election of a vice chair of the school board for
the 2025 term. The elected vice chair will serve until the board's January 26th organizational meeting, at
which point the election of a new vice chair will take place. So open up for nominations. Madam Chair, I'd
like to nominate Lisa Hudgens for vice chair. Are there any other nominations? Madam Chair. Yes, I would
like to nominate Dominate Chatters for vice chair. Thank

[00:10:22] you. Any other nominations? Hearing none, the nominations are closed. Madam Clerk, would
you please call roll on the nomination of Mrs. Hudgens to serve as vice chair of the Chesterville County
School Board for 2025 and until the board's January 2026 organizational meeting? Anne Coker? Aye.

[00:10:47] Dot Heffron? Nay. Dominique Chatters? Nay. Stephen Pronto? Aye. Lisa Hudgens? Aye.
Congratulations. Ms. Hudgens will serve as the vice chair of the Chesterfield County School Board for the
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2025 term until the board's January 2026 organizational meeting. Congratulations. Yes.

[00:11:16] Now musical chairs. Thank you, Madam Chair. I want to thank you all for this incredible honor
for placing your trust in me as vice chair of the Chesterfield County School Board. It's not

[00:11:53] It's something I take lightly, and I am very excited to take on this role, and I look forward to
working with all of you guys to achieve great things for our students, our staff, and our community. And
I'm looking forward to a productive and inspiring year ahead.

[00:12:15] Thank you. So next we have our consent agenda, which includes agenda adoption, approval of
the minutes from our December 10, 2024 work session, December 10, 2024 business meeting, memo
number 001-25, appointment of school board representatives to committees in regional programs,
appointment of clerk and deputy clerks, resolution to bond clerk and deputy clerks, appointment of agent,
resolution to bond agent, authorization

[00:12:50] of signatures and absence of superintendent, school board approval of the superintendent's
designees to attend meetings in the superintendent's absence setting of meetings times and places memo
number 002-25 approval of usda farm to school grant application memo number 003-25 adoption of the
2025-2026 year-round school calendar bellwood elementary school memo number 004-25 approval of

[00:13:24] CCPS Special Education Procedural Manual, updated 2024. Memo number 005-25,
Recommended Personal Actions. Memo number 006-25, Acceptance of New Grants. And memo number
007-25, FY 2025, Reallocation of Available Debt Funds. Are there any additions or corrections to the
consent agenda?

[00:13:53] Madam Chair, there are no additions or corrections to the consent agenda. Are there any
requests from a school board member to separate an item from the consent agenda for discussion or
individual action? Hearing none, may I have a motion to approve the consent agenda as presented?

[00:14:12] I make a motion to approve the consent agenda as presented. Is there a second? Second.
Madam Clerk, would you please call roll on the motion? Ann Coker? Aye. Dot Heffron? Aye. Dominique
Chatters? Aye.

[00:14:27] Stephen Pronto? Aye. Lisa Hudgens? Aye. The motion is approved. Next, we have public
comment. For this meeting, citizens were given the option of submitting their comments online or in
person. Comments submitted via the online form were sent to the board prior to the start of tonight's
meeting, posted to the board doc site, and will be included in full as an addendum to the meeting minutes.

[00:14:53] In-person comments will be summarized by the board clerk and included in the official
meeting minutes. Documents submitted along with in-person comments will, upon request, be
distributed to the board but not included as a part of the board's official minutes.

[00:15:08] Madam Clerk, would you please announce this evening's in-person speakers? Madam Chair, we
have eight speakers this evening. They are Emmett Hickam, Michael George, Bakira Shabazz, Stefan
Morris, Tamara Kidd, Chris Balsala, Leanne Carroll, and Jason Spoon.

[00:15:30] Each speaker will have four minutes to address the board. There's a timer set up on top of the
podium that will turn green when you begin speaking, yellow when you have 30 seconds remaining, and
red when your time has expired. As a reminder, no personal belongings other than a cell phone and
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speaker notes are allowed at the podium. Please have your materials organized in a manner that as you
arrive at the podium, you're prepared to start speaking.

[00:15:50] Please note that comments equivalent to campaigning for any public office or in violation of
school board policy 1110 are prohibited. May we have Emmett Hickam. Michael George.

[00:16:09] You may remember I spoke last month here. I gave what I thought was a reasonable, even
moving speech.

[00:16:26] This board, however, was not moved. I was mainly asking you to protect our girls. Protect them
from males in their locker rooms and bathrooms. To end the school sanctioned sexual harassment of my
daughter and who knows how many other female students. For some reason, it has become controversial
to say women should have their own spaces.

[00:16:44] Although, according to the FBI, males are responsible for over 78% of violent crimes, over 98%
of sexual assaults. Yet you continue to endanger our daughters by letting males into their single-sex areas.
After your failure to act last month, I contacted the principal and had my daughter removed from the
locker room.

[00:17:01] My daughter now gets to wait in the hallway until the male student is done in the locker room.
Then she may enter. Look how far women's rights have come. They have not made any effort to ensure
that she can use the bathroom without the threat of a male student entering, even though I requested that
as well.

[00:17:19] I've been told by the principal in this board that these policies are in compliance with state and
federal laws. Well, the federal court in Kentucky disagrees. The court ruled last week that Title IX applies
to sex, not gender ideology. It never has, and it would take an act of Congress to change that fact, meaning
all of your excuses to continue to violate our daughter's rights are null and void.

[00:17:40] But I'm not here tonight to appeal to this board. I do not think it would do any good. You have
yet to act, and I do not see how anything I say will change your minds now. I'm here to appeal to the
parents. Talk to your daughters. Make sure they are not going through the same thing.

[00:17:56] If they attend James River, you know who they most likely are. Don't wait for the school to
inform you. They have no intention of ever doing that. File a Title IX complaint. It is really easy to do. They
have an online form that takes a few minutes to complete. Let the federal government decide if
Chesterfield County is in compliance with the law or not.

[00:18:15] Thank you. And we have Bakura Shabazz,

[00:18:30] Stephon Morris, Tamara Kidd, Chris Bosola.

[00:18:56] Good evening, Chairperson Coker. Congratulations. Members of the board and Superintendent
Murray, my name is Chris Bosola and I am a co-founder of the Endowment Project.

[00:19:12] Our mission is to support public high schools through alumni and community-driven
philanthropy. Thank you for the opportunity to speak again tonight. Last month, I presented remarks
outlining the work of the Endowment Project Foundation and are offered to support Chesterfield County
Public Schools with $80,000 in donations.
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[00:19:29] available for your high schools and to meet the needs that they've asked for these funds for.
Unfortunately, I have not received a response or a resolution since the last meeting. As of the end of 2024,
we have raised over a million dollars in donations and pledges for public high schools in Virginia,
including schools in Henrico, the city of Richmond, Virginia Beach, Fredericksburg, Fluvanna, Petersburg,
and more. Yet our efforts to work with Chesterfield schools have stalled as we await a response from this
board. Chesterfield is the only district where we have been blocked from dispersing needed funds to
schools.

[00:19:58] We remain committed to partnering with CCPS to enhance opportunities for your students and
teachers, and I believe resolving this issue is in the best interest of the schools and community. To
reiterate the importance of this partnership in our proposal, I would like to reread my remarks from last
month with the hope that we can engage in a productive dialogue tonight or in the future.

[00:20:17] On July 30, 2024, we received a letter from this board's attorney requesting that we discontinue
fundraising for CCPS schools. This was unexpected, especially since our prior conversations with board
representatives indicated support for our efforts. Specifically on August 10th, 2023, I met with Mr. Wendell
Roberts, who shared no concerns about her work.

[00:20:37] Chairperson Heffron, you, I'm sorry, I don't know what you're called now, Madam Heffron, you
and I met on April 4th, 2024, and you expressed appreciation for our work and suggested we stay in touch.
Superintendent Murray, when we spoke on June 18th, 2024, you thanked us for the good work we've done
supporting Chesterfield schools.

[00:20:56] Unfortunately, Chesterfield principals have been instructed not to engage with us, hindering
our ability to support their schools. While we comply with the board's request by temporarily removing
Chesterfield fundraising sites in August 2024, this impasse has delayed the $80,000 in grants that we've had
in the bank since April of this year, last year, I'm sorry, in grants that we've been able to deploy and has led
to an immeasurable loss in renewed and new donations to these schools.

[00:21:24] Our momentum with donors was at its peak in July when we received the letter from Mr.
Roberts to cease our activities. We genuinely want to resolve this issue. Our goal is not to bypass CCPS, but
to partner with you to enhance student and teacher opportunities. Therefore, once again, we respectfully
ask the board to, one, allow us to deploy the $80,000 in grants that have been raised for Chesterfield High
Schools, two, to allow principals to engage with us so we can continue to build the momentum we have
built with the Chesterfield alumni community to address the unique needs of each school, and three, if
collaboration is not possible,

[00:21:59] to please officially decline these grants so that we can inform our donors and return their
contributions. We believe that by working together, we can provide meaningful support to CCPS schools
for the benefit of its students, teachers, and communities. Thank you for your time and consideration.

[00:22:16] I welcome any questions or ideas on how we can move forward together. Any questions from
the board? Any suggestions on how we should move forward? We'll be in touch.

[00:22:33] Okay. Should we reach out to you? Because we were told that last December as well, or last
month as well. You can reach out to me. Okay. Thank you, Chairman Coker. Appreciate that.

[00:22:47] Leanne Carroll. Jason Spoon. Good evening, school board members. Congratulations, Mrs.
Coker, for being selected as the chair for 2025. My name is Jason Spoon. I'm a Chesterfield County resident
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in Clover Hill District. I'm an educator, and more importantly, I'm a parent of

[00:23:27] three school-aged children. I'm really very sorry to be here tonight. I was kind of looking
forward had taken a month off after that really disappointing revision of policy 1015. But then on January
9th, a federal judge ruled in favor of a group of states' attorneys generals, including the state of Virginia,
that the current Department of Education's expansion of Title IX to include transgender students is
unlawful. To quote the AP, U.S. District Judge Danny C. Reeves scrapped the entire 1,500-page regulation
after deciding that it was fatally tainted by legal shortcomings,

[00:24:03] end quote. For over two years, members of this board, past and present, have shrugged their
shoulders to concern parents citing this fatally tainted interpretation of a law and saying that your hands
are tied. Parents who only wanted to protect their daughters from seeing a biological male undress and
shower at school, parents like Mr. George, who spoke tonight, parents who merely want to protect what
little innocence our culture has left our little girls. We're told that removing biological men from female
locker rooms and showers would discriminate against the man under

[00:24:40] Title IX, the law that protects women in education, kind of. Anyway, that doesn't make any
sense to the logical mind or the rational person, fatally tainted by legal shortcomings. That's quite a
statement. I'm not the smartest guy, but I figure that means legally indefensible under current
jurisprudence. It's illegal to use Title IX to protect transgender students, as you have been doing. To quote
the AP again, rather than carve out certain aspects of the rule, Reeves, that federal

[00:25:15] judge, decided it was best to toss the regulation in its entirety and revert to a previous
interpretation of Title IX. He said in his decision, we'll simply cause a return to the status quo that existed
for more than 50 years, end quote. The response from this board is clear. You have to go back and amend
policy 1015 to protect female students in these safe places. Look, I can't imagine the pressure you guys
have been under for the last few months. I see this as an opportunity to go back and fix an error let's do it
let's go back and protect everyone in our schools i think

[00:25:52] we can still do the right thing madam chair that concludes this evening's public comment
thank you madam clerk next we have this evening's superintendent's report dr murray thank you madam
chair and congratulations again this fall the ccps in the no video series was launched to give quick but
helpful insights to our school system. Chesterfield schools understand the importance of mental health
and work to create nurturing and safe environments where teaching

[00:26:31] and learning thrive. This video shows how schools support student mental health. Mental
health is an important part of life and that includes school life. Chesterfield school teams work together to
create safe, nurturing environments in which students feel a part of the school community and where
teaching and learning thrive. Prevention, intervention, and response are three main ways that schools
support students' mental health. First, prevention. In school, students are engaged

[00:27:09] in learning problem-solving skills and conflict resolution. Each day, they learn ways to be
active members of their school community. Second, intervention. Schools help children grow into
resilient young adults. School nurses, counselors, psychologists, social workers, and other staff help
children discover paths to success, navigate hardships, and develop positive coping strategies.

[00:27:36] Third, response. Sometimes students need extra support, either from school personnel or
from community professionals, school teams work together to provide support and make community
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connections when needed. Learn more about mental health support on Chesterfield County Public
Schools website. Thank you, Dr. Murray. Board members, is there any discussion? I really

[00:28:11] appreciate the get to know video series. I think that that is helpful to the community and I look
forward to watching those on facebook all the credit to mr smith's team um and that's just one of many so
well done mr pronto thank you madam chair uh dr murray the clip with the dog jumping up on the
counter to greet a student what program do we have to where that's offered is that through

[00:28:42] a guidance counselor or it took months of training for sean to get the dog i don't take credit for
that but um and it's a partnership we have in some of our communities i have to go back and look at This
was a clip itself, but we have numbers of opportunities for caring canines is one partnership we have that
come into our schools.

[00:29:06] I saw in the agenda items that we were approving funds just over $2,000 towards training as
part of the curriculum in that aspect, which is great.

[00:29:22] I just didn't know what that was because I want to go visit that school. we can set that up the
other thing i would note too also the police department has um an opportunity as well they do some of our
schools that's a great partnership we have too thank you and mr paranto i can speak to the school that that
dog resides in it's thomas dale west campus and you're welcome anytime next we have items for board
review madam clerk would you please read the items for this evening madam chair tonight's agenda
includes the following items for board

[00:29:59] review. Number one, magisterial district improvement funds FY 2025. Number two, FY 2025
November expenditures versus appropriations. Number three, budget change request summary across
categories November 2024. Number four, board committee reports. And number five, pre-k update
November 2024. Thank you, Madam Clerk. Next, we have this evening's superintendent's remarks, Dr.
Murray. Thank you, Madam Chair. A few items of emphasis as we return from winter break. First

[00:30:34] and foremost, this week is Principal Appreciation Week. I know you joined me in celebrating
the visionary leadership that each of our principals apply, not just each year, but each and every day. So
what a great team that we all get to work with and alongside and support.

[00:30:57] So just wanted to give a shout out to our remarkable principals. Secondly, after Colonel
Carpenter was sworn in recently, he and I quickly got to work on a couple of initiatives to strengthen our
partnership outside of the MOU.

[00:31:20] So I just wanted to celebrate two of those. One is that he and I, beginning next month, will go
around and recognize an SRO, an outstanding SRO, in one of our schools. And we will present them with
the Shield of Service Award.

[00:31:38] So I look forward to getting out with Frank and celebrating the good efforts of our SROs.
Currently, Colonel Carpenter's team has put together some PSAs about how our graduating seniors who
might be wondering what's next for them as far as career if college is not on the horizon for them and they
want to enter more immediately into the workforce.

[00:32:06] So some PSAs have been created about how they can join CPD proper by way of being a service
aide. So I'll start here before it gets shared more broadly with our seniors that those jobs start just north of
$45,000.
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[00:32:24] So it was some very thoughtful work that his team put forward, and we're happy to collaborate
on how we can get that information into the hands of our future workforce. Secondly, or thirdly, had quite
the snow day experience, fresh out of break, not typically when staff likes to see it.

[00:32:44] They tend to root for late January, early February. Personally, I hope we're done. You get a
crown the first day you close school for snow, and then quickly parent-patients run Sten. Everybody is a
meteorologist about what's going to happen next, road conditions, all the things.

[00:33:06] But I mention all of this to celebrate the partnered response efforts that it takes to get kids back
in school. So our team works with the county government, specifically Parks and Recreation. They do a
good job, as does Mr. Davis and his team, of reaching out to VDOT, identifying trouble spots such that they
can get out and treat those roads and get them ready for bus and student travel.

[00:33:38] As well, our friends in the police department are providing us with intel and what they're
seeing, and all of this kind of goes into our consideration when we're making calls. They're not done
lightly. And then finally, an opportunity here to celebrate our custodial teams and our facilities teams.
They are the real backbone on our division side of the house for getting schools, sidewalks, buildings,
boilers, like at Jacobs, back up, running and ready. So

[00:34:14] So thanks to all of those folks for their very deliberate and committed work coming in on days
where other folks were getting to enjoy a later alarm clock, if an alarm at all. So we are enjoying our first
full week back. It's great to be with kids as we turn the page later this week on the first semester and start
staring down second semester.

[00:34:37] It's kind of wild to think that we're already looking at the end of the school year within sight. as
we turn this corner and then lastly i want to highlight for the community that the magisterial budget town
halls will be beginning at the end of this month so be on the lookout for that information we'd love to to
see our constituents and hear their feedback at any of those they will continue into february culminate
with our spanish-speaking town hall madam chair that's all i have thank you thank you dr murray next we
have announcements communications and school board

[00:35:17] comments school board members are there any announcements or comments this evening
miss heffron um i would just like to congratulate you um congratulate you both on your board leadership
positions and i'm looking forward to um despite as dr murray pointed out a little bit of a rocky start to 2025
i think it's going to be a good year um i look forward to the work that we'll all do together right our next
school board meeting will be a special meeting held here in the

[00:35:53] public meeting room at 4 30 p.m on january 16th 2025 if there's no further business we need a
motion to adjourn make a motion to adjourn madam clerk would you please call roll on the motion and
koker aye dot hepron aye dominique chatters aye steven paranto aye lisa hudgens aye the motion carries
the january 15th 2025 school board business meeting is adjourned
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