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[00:06:55] evening everybody. Welcome to our October 28th meeting at the Henrico County Board of
Supervisors for those of you that are in the room and for those of you that are dialed in we certainly
appreciate y'all's time for being here. Before we begin I just want to again welcome everybody to the
meeting and remind everyone that public comments for tonight will be given from the lectern in the rear.
For everyone who is watching on live stream tonight your participation is welcome and encouraged.
Please go to the Board of Supervisors webpage at henrico.gov backslash supervisors click on guidance for
board of supervisors meeting scroll down and click on the webex event and a moderator will help you out
we'll begin here in a second with a pledge of

[00:07:34] allegiance followed by our invocation brought to us tonight by chaplain of our police division
bobby mead bobby thank you for being here so rise if you're able and join us for the pledge and please stay
standing for tonight's invocation let's pray father god we thank you for this time as we gather together
thank you for the blessing of getting to live here in henrico thank you further for the blessing of those who
are on our
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[00:08:13] Board of Supervisors, those who are with representatives tonight as just management of our
county. God, right now I just pray over this time as we are gathering. Lord, pray over also for our first
responders who are out right now. Pray for continued safety and blessing for them. Lord, again, as this
time is gathered, it is a time of unity and peace to further just the causes that is making Henrico County an
incredible place it is.

[00:08:36] Thank you for the blessings we have through you. Amen. As always, Bob.

[00:09:04] Colleagues, I'll accept the motion on our minutes from our October 14th, regular and special
meetings. So moved. Motion made by Mr. Cooper, seconded by Mr. Rogish. Those in favor say aye. Aye.
Any post. Motion carries. Mr. Mayor. Mr. Chair, members of the board, those in attendance do have one
comment this evening, and I'm going to ask Jovan Burton, the Executive Director of Partnership for
Housing Affordability and Special Projects Director Shelby Carney, to come forward for this comment.

[00:09:39] Earlier today, members of the board, I shared with you an article on the $60 million Henrico
County Affordable Housing Trust Fund. And these folks have been intimately involved in the execution of
that effort.

[00:09:58] But tonight, I want to recognize these two who are doing life-changing work to expand access
to quality housing and address the ongoing challenges that are faced by families and individuals
throughout our region who are struggling to find affordable homes.

[00:10:16] They've been vital, partners with our county, as we have implemented that Affordable Housing
Trust Fund, which to date has awarded $10.7 million in supported development of 136 affordable homes
across our county since it was launched this past summer.

[00:10:38] They bring a commitment to collaboration, integrity, equity, to the work they do with our
county and with other communities they work with throughout the Richmond region. But I didn't call
them up here to say thank you for your work with the Affordable Housing Trust Fund.

[00:10:56] And, you know, the secret is out about both of you. And so, Jovan and Shelby, you've both been
recently recognized by organizations in our region. Now, Chamber RVA named Jovan the Young
Professional of the Year at its 2025 Icons Award Ceremony.

[00:11:19] I know you both hate this. While the Virginia Housing Allowance presented Shelby its
Emerging Leader Award at the Alliance's annual awards event. You know, and you all have seen
throughout the year, we pull up employees and celebrate their accomplishments and recognitions with the
board and with the community.

[00:11:42] And the reality is, while you're not employees, you are both now part of the Henrico family. So
congratulations to both of you on these much-deserved recognitions. Thank you, thank you, thank you for
everything that you've done for us this past year with the Affordable Housing Trust Fund.

[00:12:00] Congratulations. Mr. Chair, members of the board, I have no other comments this evening.
Thank you, sir. Any comments from my colleagues? Mr. Chairman, I just want to again acknowledge the
passing of our colleague from Chesterfield, Mr. Jim Holland, the longest serving supervisor on Chester's
board.

[00:12:24] Reverend Nelson and myself, along with others from the county, represented this board in this
county at his funeral on this past Saturday. And so it was a wonderful celebration of life for a gentleman
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that lived a well life. And so, again, our condolences and prayers go to his family and to our Chesterfield
colleagues as well.

[00:12:42] Thank you, sir. Any other comments? All right. Seeing none, I want to thank Ms. Hardy with
the citizen. Nice to see you, ma'am. Thanks for spending time with us again today. Mr. Manager. Mr. Chair,
members of the board, you move into resignation appointment. You do have two papers. Agenda Item 265-
25 is a resolution. This is for resignation of member from the Economic Development Authority Board of
Directors. This board paper accepts the resignation of Samuel S. Bagley from that body.

[00:13:16] mr chair thank you sir is there a motion on the resolution motion made by mr nelson seconded
by mr cooper those in favor say aye any post resolution carries mr bracket nothing no action on that right
no action sir so next mr chair uh 266-25 this does require action appointment of member to the economic
development authority board of directors this board paper appoints from the varina district john w
montgomery jr to that body for an unexpired term that would end november 13th 2027. mr chair thank
you sir is there a motion on that resolution so moved second

[00:13:56] motion made by mr nelson seconded by mr cooper any opposed mr montgomery if you would
come forward

[00:14:04] to receive your oath sir next mr chair members of the board you move into public hearing
items the

[00:15:09] first agenda item is 267-25 this is a resolution for condemnation this is an easement for the
tuckahoe creek sewer phase two project this is one two six one zero lisfield way which is in the three chop
district mr anthony mr manager mr chair honorable members of the board ladies and gentlemen this
board paper would authorize condemnation proceedings for property that is needed for the construction
of the tuckahoe creek trunk sewer phase two project the address

[00:15:40] This address is 12610 Liz Fieldway, identified as Parcel ID 734-773-3097, and owned by Ryan
and Carla Smith. Based on an independent appraisal, the county made an offer of $4,868 for the required
property interest, but the parties have not reached agreement.

[00:16:01] This board paper authorizes the county attorney to institute and conduct condemnation
proceedings in accordance with the Code of Virginia. The board paper further authorizes and directs the
county manager to continue to seek voluntary acquisition of the easement. The directors of public works
and real property recommend approve of the board paper.

[00:16:18] The county manager concurs. I'm happy to address any questions. Thank you, sir. Any
questions? How long have we been in negotiations about this? Months working with these property
owners, and we were just too far apart with regard to their counteroffer.

[00:16:36] They countered at $298,000. Oh, okay. And just in case anybody's tuning in and is not familiar
with the condemnation process, could you just very briefly explain what the next steps are? Yes, we enter
into negotiation, and unfortunately some negotiations can't reach an impasse with regard to a resolved
signed document, recorded document, at which time it's turned over to the county attorney's office for the
filing of a CLT.

[00:17:03] At that point, once that's filed, the day after, we have the rights to access the property to build
our facilities, whatever that may be. However, you go all the way up into court to resolve the issue, the
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open negotiation of the property owner and or their legal representation wishes to participate.

[00:17:24] Any other questions? All right. Seeing none, this is a public hearing. Is there anyone in the
room that wishes to speak to this resolution? Going on WebEx for this item? there's no one to speak to this
item thank you ma'am uh miss rauncher motion made by miss rauncher seconded by mr cooper those in
favor say aye aye any post motion carries next mr chair members of board is agenda item 268-25 this is an
ordinance for a vacation of building line for college hill

[00:17:58] subdivision on ridgetop road this is in the tuckahoe district but we do have a request for
deferral on this item to December the 2nd. Is that correct Mr. Newby? Yes that's correct. Staff is requesting
a deferral to do some additional evaluation. Yes sir. Thank you sir. This is a public hearing on this
ordinance so the deferral has been placed on this item by staff. Is there anyone in the room that wishes to
speak to this ordinance and the deferral? Anyone on WebEx for

[00:18:31] this item? There's no one to speak to this item. Thank you ma'am. Mr. Rogish. Yeah and we
need until december on this not no not no we can't do it the next meeting not in november uh yes sir um
with that i move that we defer this ordinance um 268-25 until the december 2nd meeting motion made by
mr roguish second by miss roundtree those in favor say aye aye any opposed

[00:19:04] ordinance of the deferral cares next mr chair members the board is 269-25 which is a
resolution for signatory authority this is an easement agreement 9901 varina road for virginia electric and
power company which is this property is in the varina district mr anthony thank you again mr manager
mr chair honorable members of the board this would authorize the chair to execute an easement
agreement with vebco for electric line facilities and a portion of around on the james the facility the
facilities will alleviate load issues and provide more reliable electrical services the neighboring residences
the county facilities and the surrounding

[00:19:43] area the easement will not interfere with the county's use of its land real property division has
processed this request through the departments of recreation and parks public utilities and public works
without objection the directors of real property and public works recommend recommend approved for
the board paper county manager occurs I'll be happy to answer any questions thank you sir any questions
seeing none this is also a public hearing item and anyone in the room wish to speak to this resolution and
we're on Webex for this item there's no one to speak to this item ma'am mr nelson so move second motion
made by mr nelson

[00:20:19] seconded by mr cooper those in favor say aye aye any post oh she cares next mr chair
members of the board 270-25 is the resolution this is for signet both signatory authority and appropriation
of funding this is preservation of open space land roslyn hills park which is in the tuckahoe district. Mr.
Zanino. Thank you Mr. Manager, Mr. Chair, members of the board. This board paper authorizes the county
manager to execute a grant agreement with Capital Region Land Conservancy to support the conservation
of land consisting of eight parcels located adjacent to Rosamund Hills

[00:20:57] Park for public park and recreational purposes. Pursuant to the grant agreement the county
will provide a grant in the amount of eight hundred and fifty thousand dollars to be used by CRLC solely
for the acquisition of the property and additional grant amounts up to twenty five thousand dollars to
defray documented transactional and due diligence expenses incurred by CRLC following CRLC's
acquisition of the property CRLC will donate the property to the county and the county will convey a
conservation easement to CRLC designating the property for preservation
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[00:21:34] and provision of open space land. This board paper authorizes the County Manager to one
execute an agreement for the donation of the property to buy CRLC to the county, two accept the deed
conveying the property to the county, and three execute a deed of conservation easement to CRLC
designating the property for the preservation and provision of open space land. Finally the board paper
appropriates 875 thousand of funding for this project directors of real property and recreation and parks
recommend approval this board paper in the county manager concurs happy to answer any questions
thank you sir any

[00:22:12] questions from mr. Zanino this is a public hearing anyone in the room wish to speak to this
item is there anyone on Webex for this item there's no one to speak to this item mr. roach mr. chair some
of the resolution motion made by mr.

[00:22:30] roguish second by mr nelson those in favor say aye any opposed motion carries mr mr chair
members of the board you'd move into public comments so this is a time on tonight's agenda where the
board asks you to come forward state your name and address for the record if you are speaking and that
you limit your comments to a five-minute time period and i'm going to go ahead and start with jennifer
lieberman miss lieberman hello my name is jennifer Lieberman, and I am here to talk on my own volition
about the same thing I keep talking

[00:23:09] about. Housing and the environment. Like you said, Roscoe, it is a shame that I have to keep
speaking about housing, even though I don't own property. Anyways, as I think I've shown, I care a lot
about what Henrico should stand for. However, I am concerned that you all act in complete lockstep with
the former administration, save for investing a lot in sidewalks that go no more nowhere to appease the
upper-class suburban moms that have too much time on their hands. I need to make it clear that I care a
lot about sidewalks, but they need to make sense.

[00:23:48] Do a lot of people use them to make get places? Probably not, as let's be honest now, no one
wants to walk miles just to get one place. Anyways, in regards to the apartment and the office complex
makes use building that you all approved last session, I found it egregious that you all listen to the
concerns of so many people that talked all about classroom sizes and all you really implied was, who
cares? Previous data indicates how many children live in these apartments. Let's not listen to what the
public needs and instead bow down to the biggest real

[00:24:28] estate developer in Henrico County. When you talk about hosting these small forums that are
all are there to hear out the concerns of the people in the area, you don't heavily advertise these meetings,
you don't consider that most people don't have the time to come even if they didn't know about it. So what
does that mean? You have maybe a dozen or two people to come with concerns, but not enough to push
back against the greedy developers that salivate at demolishing the very systems that are in place to help
meld a healthy ecosystem, all to build $400,000 plus homes that

[00:25:07] won't exist to be handed down to the grandkids of eventual owners of these homes. So I guess I
need to say, I don't have an economics background, but we are at a point in our society where more and
more people are living alone. The average income in Henrico County as of 2023 was $46,000, meaning
around $37,000 after taxes. So if you're able to put down a 5% down payment, meaning $20,000

[00:25:40] With a 30-year fixed rate at 6%, your monthly payment for this $400,000 house that keeps being
proposed will be about $2,300, $2,400. With a good credit score, home insurance will be about $125.
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[00:26:00] Say you use a four-wheel vehicle, likely an SUV, and don't own it. the average used car payment
with a 690 credit score at a 67 month term at a 9% interest rate is $514. Insurance will run roughly around
$80. I don't, I mean, sorry, $80 a month. Gas, I can't comment. I don't own a car. Okay, so I know property
taxes are biannual, but divided by

[00:26:34] month, I mean month by month, it would be $248. The average electricity is $180, $70 per
water sewage $18 for your trash pickup internet around 70 a phone line and a payment plan for the phone
$80 food two to three hundred dollars not including health insurance that equals to about four thousand
dollars a month even if you double the income with a partner and pay the same for food car payment car
insurance gas and phone your total bills will be over for fifty one hundred dollars meaning you will have
around eleven hundred dollars for health

[00:27:12] insurance and everything else. So given that we are in a crisis where more and more people are
living alone, we are essentially asking people to move from places like Arlington where the average three-
bedroom apartment can easily hit $60,000 a year. So that's what we've had happen in the general area. Why
else are they perpetuating nonsense growth with apartment complexes in Richmond and Chesterfield?
Because there are not enough regulations in place. And they also get easy tax breaks. I will end with this.
The term for this

[00:27:50] board is over in a bit over two years. Do you want the first Democratic majority board in
Henrico County to be remembered as the board that aggressively pushed what the infamous Dixie crap
David Cancelli started in Short Pump four decades ago? The idea that we can castrate environments so that
we can build a hyper-individualistic, single-level society.

[00:28:16] Do you want to be remembered as the board that invited people from Northern Virginia to
price out the people that already live here that want something to call their own? Thank you, Ms.
Lieberman. Just for the record, his name was David Cackley.

[00:28:33] Okay, next is Tara Campanella. Ms. Campanella, are you here? Okay. Lieutenant Douglas Clark.
Just from the back, Doug.

[00:28:48] Yep. Yep. straight back there yes sir yeah what I say oh yeah lieutenant karma but I was a
lieutenant many years ago I wish I was that age believe me names Douglas Lieutenant Colonel Douglas
Clark live at 5005 Castle Point Court in Glen Island Virginia I want to thank the Board of Supervisors
citizens of the county and for the time that you're giving me today I'm following up on

[00:29:26] something we talked about last time I was here, which was two weeks ago, on October 14. It
was the voter rolls and the voting systems, electronic voting systems in the county. I gave you a list of
videos that I was hoping you'd had time to view. Have you had time to view those? I don't know if you have
hands. Anybody's had time to view those yet? I would ask that you please view those.

[00:29:55] Today, I'm going to give you the next step. I never present a problem without a solution, And so
I was introduced to this individual. His name is Clint Curtis. He's a registrar in Shasta County, California. I
called him last night because one of my election integrity team members gave me his contact information.
I've given you a link in the paper in front of you, a video. It's only seven minutes long. He made this video
to show you how you can guarantee your elections are secure with the electronic voting systems.

[00:30:33] Now, Clint Curtis isn't just any registrar. On your paper, he tells you that he actually is a
programmer that wrote the prototype for the source code that's used in electronic voting systems. So he
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knows a little bit about these things.

[00:30:50] And he is very concerned that they're very easily compromised because he wrote the source
code. In the video that I've given you a link to, you'll see in seven minutes how he recommends that you
conduct your voting in order to avoid any possibility that the election can be rigged, changed, modified in
any way. I've also included links on the second page, like I did the first time, to the election integrity videos
that I've asked you to please review. You can't fix a

[00:31:27] problem that you don't know exists, so I'm asking that you at least please take the time to look
at the videos, and these are experts, Colonel Sean Smith, Professor Clements. He was actually flown into
this state two years ago, January. I was invited to a private showing, and I met him. And his video, even
though it might be a little long, two hours, it explains in terms that even a child in middle school could
understand of how these systems can be compromised. And that's really all I have to say. I would like a
private meeting, though, with my representative, Mr. Schmidt,

[00:32:07] some point once you've had a chance to review the videos and I want to thank you again for
your time and I appreciate it thank you Coleman Gillis miss Gillis are you here you would evening my
name is Brenda Coleman Gillis my husband and

[00:32:40] I decided the Verona district 8212 Heather Ridge Court Henrico Virginia I've been a resident in
the residents there at our homes approaching 20 years and To give you an idea of what we've been
struggling with pretty much the last 18 years is deed fraud, deed theft.

[00:33:09] I was not at closing May 19, 2006 in Northern Virginia. My husband was there. I was here at
that time.

[00:33:26] Our daughter had entered fifth grade. We transferred from Northern Virginia. I was picking up
our fifth grader at Springfield Park Elementary School. My husband, approximately 6.30, signed
documents with who he thought at that time was a notary public.

[00:33:49] Notary public, excuse me. What we have discovered since that time is that that person was not
a notary public. The theft, the fraud.

[00:34:07] Across the street or further down in the Hamranco County Records Room are thousands of
documents that prove that I was not at the alleged closing, that prove my husband was the only one that
was there who signed documents at that time, which we thought was legitimate documents.

[00:34:33] It's so much that has happened the last 18 years. I'm trying to keep the cliff notes. It's all
recorded. We have recorded, as I mentioned, thousands of documents. I have attempted to reach out to
various public officials.

[00:34:54] I can't get any justice, which is the reason that I'm here tonight. The stories are recorded. The
documents are recorded. Ladies and gentlemen, I was not there.

[00:35:11] My husband is a former, also elected, not elected, but previous sworn position. We have
nothing, nothing to lie about. All we want is justice. There have been at least 16 foreclosure attempts on
our home on an incorrect deed of trust.

[00:35:40] The deed of trust that is recorded has my name digitized on the document. Like I said, I was
not there. I was picking up our fifth grader. We have supporting documents recorded in reference to that
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as well from Springfield Park, our daughter's grades, and we also have various police reports that have
been recorded in Henrico County, sworn statements.

[00:36:08] We have also the documents, I'm sorry, I'm a little nervous, We have the documents that are
sworn statements in various courts, not just here in Henrico County, Supreme Court of Virginia, U.S.
District Court, U.S. Federal District Court, also, unfortunately, Bankruptcy Court, which has been beyond
five to six years.

[00:36:38] And also, at present, we have, and I have, an open Fourth Circuit Court of Appeals. Ladies and
gentlemen, all we want is justice, and we don't know where else to turn right now because of the fact, it
remains the fact, there are, it all started, has started in 2006 with the recorded documents that are in the
records room.

[00:37:05] Before you, ahead of you, before you, the only thing I submitted, because like I said, there are
thousands of documents there. This apparently started even before my husband got his transfer, even
before we moved down here to Henrico County.

[00:37:25] Apparently started with HOA and possibly it looks like provenance were previous, were
provenance, particular provenance were attached to certain sections in the HOA community, which I and
my husband live.

[00:37:49] That was section E and section F. Boyd, you do have copies of that. That is what I presented to
you tonight. like I said the other documents are recorded in Henrico County what I'm asking you
somebody needs to look at the thousands of papers the documents that are recorded in your official
records room we have no reason to lie there are even paid in full statements various sworn affidavits that
are

[00:38:24] recorded in Henrico County records the records are tainted the records needs to be cleaned
up. And the evidence is there. The deed of trust, which gives the power of sale here in Virginia for any
foreclosure, the deed of trust gives that information. The deed, ladies and gentlemen, was placed in my
husband's and my name, which my name is. Thank you. March 9th. And that

[00:39:01] is my test that is my um information please look at the tainted documents thank you for your
time thank you mr um mr chair mr manager i just i want to go on record um i thank miss um mr gillis for
being with us tonight um this has been brought to my attention several times i just um i don't know what
else to do with this so um mr manager at least twice i have asked our team

[00:39:35] to look into this particular situation and I think at both times there were roadblocks without
going into detail. I know back in 2019 is when the first time we had Henrico personnel look into this. Ms.
Barshinger has offered up suggested actions which

[00:40:06] our team has um has taken into advisement and based upon us looking back i think on three
different cases three different occasions over the last year um assistant chief worse worse bill had um had
had three different or someone had three different conversations i i have received information i don't
know what else to do so um i mean unless you know you can get with chief

[00:40:43] english and there's something else to do beyond what they've done you know i think the
advisement has been to um get a lawyer and go you know go private um you know i i just don't want miss
gillis to think that i mean there's a lot of evidence of what we've been trying to do so i just i just want to
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share that with my colleagues thank you sir thank you miss gillis um i have another conversation with
police um but i think you are also advised that have you looked at an

[00:41:20] attorney we can talk offline yes ma'am yep yep all right is there anyone else that has um that
would like to speak to the board this evening all right seeing no one uh we would move into the general
agenda agenda item 271-25 is a resolution for signatory authority this is an amendment to a consulting
contract that we have with all terrace technology partners llc mr yob thank you mr Manager, good
evening, Mr. Chair, members of the board. Ladies and gentlemen, this board paper

[00:41:58] would approve a second contract amendment to Alteris Technology Partners, LLC, to provide
continuing consulting services on our public safety communications system. By way of background, we
had originally contracted with Alteris in 2013 to provide us with consulting services on the design of that
system. On June 28th of 2016, three years later, we hired Motorola Systems for the design and installation
of the county's new public safety communication system, and the

[00:42:32] original contract was intended to occur over 36 months with Motorola. Motorola's completion
time has slipped substantially since then. It was adjusted to 73 months, and consequently Alteris ran out of
funding for continuing consulting services.

[00:42:50] We approved an amendment to their contract April 14th of 2020 in the amount of $1,786,541 to
continue their provision of these consulting services on the new communications system.

[00:43:07] Since that time, ladies and gentlemen, the contract has continued to slip. Motorola's current
projection for completion of this project is May of 2028. I'm very sorry to report that; however, we do need
to have sound technical advice going forward.

[00:43:29] This is a very complicated system and Alteris is an expert in it. This second contract
amendment would increase the contract amount by an additional $2,031,388 as an on-call basis. So if we
don't have to use it all or if Motorola somehow gets this done quicker, we would spend less, and I pray for
that, with a new total adjusted contract amount for a terrace to 5560268.

[00:44:01] With that, ladies and gentlemen, I would be happy to answer any questions that you may
regarding this board paper. Any questions for Mr. Yob on this item? Yeah, just a couple, Steve. We have
been using Alteris for a long time.

[00:44:18] Yes, sir. They are actually former radio system engineers from Motorola who have formed their
own company, So they know inside baseball here, and they are holding Motorola's feet to the fire with
regard to the performance of this new system.

[00:44:38] The last few years, our expenditures with this consultant group have been towards the full
contract amount or less? They have been less because that second amendment for $1,786,000 would have
actually covered Alteris projected through 2020.

[00:44:58] It is now 2025, and they are pretty close to running out of that First Amendment. So that money
did last for almost five years past what we had projected. So, again, you know, they're spending our money
wisely, but they are experts in this realm.

[00:45:18] Advocates for us. Yes, sir. That's for us with the money. Yes, sir. Mr. Manager, when did this
process with this redesign start? I mean, I remember it from when I started. Oh, Lord. Mr. Schmidt, it's
been many, many years, and, you know, this is the difficulty that you have.
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[00:45:36] A lot of times we'll bring you a contract and we'll have one bidder on it, and, you know, unless
we vet that and we're sure that bidder will do a good job, we typically won't bring it forward. But in the case
of these radios, police and fire radios, you basically have one game in town.

[00:45:55] You had two at the time that the contract was awarded, but now it's basically one. And by the
time we redo this system, I don't think police radios will even be, or fire radios, there will be another way
to communicate. Yeah, that's what I was wondering with the length of this.

[00:46:12] I think it's been a decade or more. Twelve years. I mean, I remember former Chief Middleton
working on this. He's still working on it. He's still working on it. I'm just afraid of all this work and all these
additional consultings, and they're tied to Motorola, and then just constant money.

[00:46:32] I'm afraid of end-of-life material, because I'm sure that we wouldn't settle for that. But I guess
my only ask would be, I personally, speaking for myself, I get the fact that we need some advocates in the
industry to help us to counsel. I get that. If time permits, Mr. Manager, if you could give us an update on
that, whether it's in 221s or work session.

[00:46:54] I remember we had a work session on it, but I just think the new members should be caught up
to speed. The debacle is not our guys' fault. I personally at Motorola just think Steve was being nice about
it.

[00:47:12] They just, quite frankly, haven't delivered what they said they could. I don't see their urgency to
do so, and I'd like to know if they're getting paid while they're dragging their feet, which I don't know if
Steve's shaking his head, which is good. but I'm also scared that our public safety officials are relying on
one game in town that I use as well.

[00:47:34] I mean, I get it, but I don't want our folks pinched, and I certainly don't want to keep doing this.
If we could spend some time in the near future and talk through it. We'll bring you a work session, and,
you know, Mr. Yab, we've got how many localities in the region that are also dependent on this?

[00:47:52] All of them. It's interconnected with every large and small jurisdiction so we can all
communicate interoperably. And, you know, in Henrico's case alone, we're already over $3 million
assessed to Motorola at contract's end for liquidated damages.

[00:48:12] Wow. See, that's the kind of facts that I'd love to be able to share, not only with our – I want to
be updated on it, but with my colleagues. And I'm not saying that we're going to sit down in those meetings
and forge this pathway forward, but I'd just like to be updated on the continued lack of deliverables by this
group where we are, and then expenditures to this point so we can make sure.

[00:48:36] I'm glad to hear that Motorola isn't getting lion's share expenditures until the product's
delivered. I hope that's the case. That is true, sir. We'll bring you a work session, an update, and it could be
a final regional conversation as well for the final dinner.

[00:48:53] I remember that was, yeah, that's a great point. If we could bring it to our regional
counterparts at the next CAO-CEO dinner, there's one more. But if we can get briefed up on it before that
so we can speak intelligently in there as well. I know we're leading the region on it. The last briefing I
remember was the regional partners were here.

[00:49:09] We got a briefing on it, but it was years ago. Steve, sorry for all the questions, Steve. No, sir. It's
understandable. This is a lot of money, and we want to spend our money wisely and protect our public
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safety people in doing their jobs. 100%, and at least this is on the good side from a group that I'd love to
hear more about what they're doing for us, but I certainly appreciate the presentation.

[00:49:33] Any other questions for Mr. Yob? Is there a motion on the resolution? Second. Motion made by
Mr. Nelson, seconded by Mr. Rogish. Those in favor say aye. Aye. Any opposed? Thank you. I'm sorry, did I
say it? I'm sorry. Motion was made by Mr. Cooper. My bad, Coop.

[00:49:50] And seconded by Mr. Rogish. Those in favor say aye. Aye. Any opposed? Motion carries, Mr.
Mayor. Next, Mr. Chair, 272-25 is a resolution. This is for approval of Health Care LLC to operate a medical
transport service in our county. Yes, sir. Mr. Chair, members of the board, Mr. Manager, this board paper
approves Health Care LLC to provide medical transport services with the entire geographical area of the
county.

[00:50:14] Fire Chief recommends approval of this board paper. County Manager concurs. Any questions,
happy to take them. Chief Bainer getting to the point. He doesn't want any piece. There's no piece of what
Mr. Yogg just went through. Any questions for the Chief? Chief, I got about five questions for you. Okay.
Yes, sir. We're ready.

[00:50:35] Is there a motion on the resolution? Motion made by Mr. Nelson. Second by Mr. Rountree.
Those in favor say aye. Aye. Any opposed. Thanks, Chief. Thank you, sir. Next, Mr. Chair, members of the
Board, 273-25 is the resolution. This is an award of contract at the current Henrico County Animal Shelter,
which is located in the Fairfield District.

[00:50:57] Mr. Massey. Thank you, Mr. Manager. Mr. Chairman, members of the board. This board paper
awards a fixed price contract for $2,301,800 to David A. Nice Builders, Inc. for the Henrico County Animal
Shelter Renovation Project.

[00:51:15] This project consists of interior renovations, new mechanical equipment, dog kennel
replacements, and the addition of a surgical suite. Based on review of the bids, David A. Nice Builders, Inc.
is the lowest responsive and responsible builder. The board paper appropriates $500,000 of additional
funding for this project.

[00:51:37] The Directors of General Services, Purchasing, and the Chief of Police recommend approval of
the board paper, and the county manager concurs. I'd be happy to answer any questions you may have.
Thank you, sir. Any questions for Mr. Massey? I appreciate the letter that was sent out on this.

[00:51:56] I particularly like the veterinarian attachment to it. Number one, it's cost savings. Number two,
the immediate ability to provide services. I believe I saw a surgical clinic in there and some really good
improvements. Absolutely. Yes, sir. Sir, a motion on the resolution?

[00:52:13] So moved. Mr. Cooper, second by Mr. Nelson. Those in favor, say aye. Aye. Any opposed. The
motion carries. Mr. Magic. Next, Mr. Chair, 274-25. This is a resolution for award of contract. This is for the
Woodman Department of Public Works, Phase II Improvements.

[00:52:28] These are in the Fairfield District. Mr. Massey. Thank you again, sir. This board paper awards a
fixed-price contract for $1,297,500 to Davis Brother Construction Company, Incorporated, for the
Department of Public Works Phase II Improvements Project.

[00:52:46] Based on review of the bids, ADI construction of Virginia LLC was deemed nonresponsive.
Accordingly, David Brother Construction Company Incorporator is the lowest responsive and responsible
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bidder. The Directors of General Services, Public Works, and Purchasing recommend approval of the
board paper, and the County Manager concurs.

[00:53:09] I'd be happy to answer any questions about this project. Thank you, sir. Any questions for
Jamie on this one? All right, seeing none, is there a motion? So moved. Okay, made by Mr. Cooper,
seconded by Mr. Nelson. In favor, say aye. Aye. Any opposed?

[00:53:25] Motion carries. next mr. chair 275-25 is a resolution this award of contract for entrance gates at
the Henrico water reclamation facility this is in the Verona district mr. Massey thank you again this board
paper awards a fixed price contract for four hundred and twenty one thousand eight hundred seventy
dollars to super catcher LLC for the Henrico County Department of Public Utilities water reclamation
entrance gates Based on review of the bids, Supercatcher LLC is the lowest responsive and responsible
bidder.

[00:54:05] The directors of general services, public utilities, and purchasing recommend approval of the
board paper, and the county manager concurs. I'd be happy to answer any questions you may have about
this project. Thank you, sir. Any questions for Mr. Massey on this one? I'd say none. Mr. Nelson?

[00:54:23] Second. Motion made by Mr. Nelson, seconded by Mr. Cooper. Those in favor say aye. Any
opposed? Motion carries. Next, Mr. Chair. This young man, in addition to Lieutenant Colonel Alvis, Dylan's
been waiting. Come on up, Dylan.

[00:54:38] You've been waiting the whole time. So you remember Dylan from work session 276-25. This is
an introduction of ordinance to amend and reordain section 5-5 titled Reserve the Code of the County to
establish a local animal cruelty registry.

[00:54:58] Todd? Thank you, Mr. Manager, Mr. Chairman, honorable members of the board. This board
paper introduces for advertisement and a public hearing on December 2, 2025, a proposed ordinance to
establish a local animal cruelty registry as authorized under state law that took effect on July 1, 2024.

[00:55:16] State law allows for the establishment of a registry that includes the names and relevant
information of people convicted of certain felony offenses of animal cruelty. The chief of police and the
Commonwealth attorney recommend approval for this board paper, and the county manager concurs.
we'll be happy to take any questions thank you sir any questions for mr alice let's see none is there a
motion on the introduction been a motion made by mr rogish seconded by mr nelson those in favor say
aye aye any post introduction of the ordinance carries mr major thank you both next

[00:55:52] is 277-25 resolution for signatory authority this is for an award of annual contract for water and
sanitary sanitary sewer repairs and improvements these are county-wide projects mr chan thank you
manager mr. chair members of the board good evening this is an award of a unit price contract to GL
Howard incorporated for water and sewer sanitary sewer repairs and improvements which includes the
construction of various water and sanitary sewer service connections and main extensions throughout the
county when needed and requested so this contract will also

[00:56:31] provides emergency repairs to infrastructure also when needed and requested contract will be
for a period of one year with an option for the county to renew the contract up to two additional one-year
terms the cost of each project assigned under under the contract will be determined upon completion of
the project by multiplying the unit quantities authorized by the unit prices submitted in the contractors
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bid with that I'll be happy to answer any questions that you may have thank you sir any questions for
Bentley all right seeing none

[00:57:09] is there a motion motion made by mr. roundtree seconded by mr. rogers those in favor say aye
any pose motion carries mr. manager next mr. chair 278-25 is a resolution this is for an award of contract
annual contract for various types of road drainage and maintenance projects again these projects are
county-wide mr. hughes mr. manager mr. chair members of the board good evening. This board paper
awards annual contracts to Talley and Armstrong and Blakemore construction for various types of road
drainage and maintenance projects when requested by the Department of Public Works. The contract

[00:57:46] term will be for a period of one year with the option for the county to renew the contract for
two additional one-year terms and the county received two bids and then upon based upon a review of
those bids Talley and Armstrong and Blakemore are the lowest responsive and responsible bidders. This
This board paper awards annual contracts to Talley and Armstrong and Blakemore Construction.

[00:58:08] The county managers authorize to execute the contract in a form approved by the county
attorney. And funding to support the contract is available in our road maintenance budget. Directors of
Public Works and Purchasing recommend approval of the board paper, and the county manager concurs.
So just a quick antidote.

[00:58:23] So we're doing about 80 projects a year under this contract currently at about $2 million. So
we're looking to try to increase our capacity. So we want to bring on another contractor to reduce the
backlog of work. Happy to answer any other questions. Thank you, sir. Any questions for Mr. Hughes? Is
there a motion?

[00:58:41] Second. Motion made by Mr. Cooper, seconded by Mr. Rogus. Those are things out. Any post?
Next, Mr. Chair, members of the board, this is a highlight, 279-25, a resolution for an award of contract for
Magellan Parkway over I-95, Englewood Farms Drive, 2 Scott Road.

[00:59:03] This project is in the Fairfield District. Mr. Hughes. You know I'm smiling. Yeah, I do. This
board paper would award a unit price contract for $16.9 million to Curtis Contracting for the Magellan
Parkway over I-95 between Englewood Farms Drive to Scott Road project.

[00:59:22] The project consists of a new four-lane curb and gutter roadway with the raised median shared
use path for the south side of the roadway and a sidewalk along the north side between Englewood Farms
Drive and Scott Road, including a bridge over I-95. Construction work is anticipated to begin in December
and is scheduled to be completed in November of 2027.

[00:59:42] The county received two bids, and based upon a review of the bids, Curtis Contracting is the
lowest responsive and responsible bidder. Funding to support the contract is available within the project
budget, and the Directors of Public Works and Purchasing recommend approval of the board paper, and
the county manager concurs.

[00:59:58] So the thing I'll add is it's about $8 million under our budget, so substantially under our budget,
and it's funded by CVTA regional dollars. so two good ads happy to answer any other questions well no
question but really excited about this i mean you know when you're riding down 95 you see both sides kind
of cordoned off by that chain link fence and we're going to make sure that the bridge is higher than the
one that's on parham road correct yep that's correct yeah much higher yeah because how many how many
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times has that bridge been hit you think over years oh parham road yeah well that was actually the first
time parham was hit the the bridge just to the north that no longer exists scott road had been

[01:00:38] hit many times before it was fully destroyed well you know magellan will be much higher um
and that won't be an issue really excited about that um mr chairman i so move second a motion made by
mr cooper seconded by mr roguers those in favor say aye aye any post who cares next mr chair 280-25 is a
resolution this is for signatory authority amendment to contract for engineering design services this is for
the longdale phase of the fall line trail which is in the

[01:01:14] Fairfield district mr. Hughes all right this well this board paper would approve the additional
services in the amount of five hundred eighty two thousand and authorized the county manager to execute
an amendment in the form approved by the county attorney for the fall on trail longdale phase the board
previously approved a lump sum contract of three point one million dollars to provide engineering
services for this phase of the trail subsequently we've also issued about 1.1 million dollars in additional
services through contract amendments so this was this this amount will get us over the hump

[01:01:53] with additional coordination with VDOT as well as Dominion funding to support the
amendment is available within the project budget and the director of public works recommends approval
of the board paper and the county manager concurs so um except i'll add we're hoping to have design done
by early 2026 uh begin construction by mid next year for this phase it is our longest phase it's about 3.2
miles and it is funded by cvta regional funds as well thank you sir any questions for us on this item mr
cooper so moved second motion made by mr cooper seconded by mr roguers those in favor say aye and he
posed

[01:02:30] motion carries for the business this evening mr any closing comments by my colleagues
tonight All right. Well, you all enjoy the rest of your Tuesday. Thank you. I'll be safe.
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