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[00:00:00] The next item, again, it's that time for the annual review of many things in the spring looking
ahead to next year. And this is an opportunity for the board to do an annual review and take a look at our
proposed revisions to the Student Code of Conduct as would go into effect for the next school year.

[00:00:19] Dr. Grant and Dr. Noel are here to present this item, which again has proposed revisions. We're
not seeking your approval on those this evening. would be a first look at those, and then those would
return at a subsequent meeting to be finalized and improved in advance of the next school year. Dr. Grant.
Okay, thank you, Dr. Cashwell. Good afternoon, Madam Chair, members of the board, Dr. Cashwell. This
afternoon, Dr. William Noel, Director of Disciplinary Review Hearing Office, and I will share with you
student and staff feedback, as well as a few proposed changes to the 2025-2026 Code of Student Conduct.

[00:00:59] The changes are not extensive, but are certainly meaningful and worthy of discussion. The
board did tremendous work last year and was proactive in addressing the topics we will discuss this
afternoon. With your leadership, the policy has progressed so well that only minor adjustments are
proposed.

[00:01:20] We recognize that these minor changes are designed to support schools in implementing the
policy, as well as to ensure consistency across schools and classrooms. As you will hear shortly, the
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proposed changes presented for your consideration and discussion today focus primarily on two areas: the
use of cell phones and other smart devices by students and the eligibility of students with specific
community criminal charges to participate in our graduation exercises.

[00:01:57] I will now turn the presentation over to Dr. Noel, who will provide a detailed overview of these
recommendations. Thank you, Dr. Grant. Before we get into the actual proposed changes, I'd like to
remind you of some annual considerations that go into this presentation and share a bit about how we
solicited feedback this year in particular.

[00:02:18] Each year, we consider feedback from HCPS stakeholders, changes in state and federal law,
local implementation challenges, and new technology that may impact the educational environment. This
year, we solicited feedback from many of our advisory committees, such as the student advisory, teacher
advisory, and principals, to ensure we were collecting feedback from stakeholders with different
perspectives.

[00:02:45] As we know, cell phone and smart devices continue to be an incredibly important topic, and
this was the number one topic raised in our discussions with various committees and groups. Additionally,
we deployed a survey to all HCPS secondary teachers on our cell phone policy and practices, which you
will hear more about later.

[00:03:07] At a meeting with the superintendent's student advisory, we garnered feedback about whether
or not the existing cell phone policy or enforcement mechanisms needed to be changed in any way. Here
you see the questions we ask students as we dug deep into the topic.

[00:03:25] Overwhelmingly, they affirm the positive impact that the enforcement of our cell phone policy
has had over the last year, noting an impact on instruction and socialization amongst peers. Generally,
students thought schools were enforcing the policy, but there were some varied experiences.

[00:03:43] A majority of students also thought the rules are fairly applied. However, our students also
reported seeing and experiencing inconsistent enforcement. This spring, we also sought input from our
teachers about the experiences and suggestions. I met with the teacher advisory committee, and we
deployed an online survey and invited all of our secondary teachers to provide input on the topic.

[00:04:07] We asked questions about their thoughts on language, the implementation support available
with classroom lockboxes, and the ability of administrators to fairly and consistently enforce the policy. As
you will see, their feedback aligned to what we heard from students, generally a very positive impact on
instruction, some variation in enforcement, and some suggestions for additional changes.

[00:04:31] We heard clearly from all stakeholders that the changes made this year have unequivocally
impacted instruction and student engagement in a positive way. One teacher offered feedback to the open-
ended question related to instructional impact. Students not having their cell phones available to them
during class have significantly improved their attention and engagement.

[00:04:54] I've also seen students far more willing to communicate with their classmates rather than
staring at their phones. The cell phone policy has also clarified what teachers should do if a student is
caught on their phone during class time. But we also wanted to know about challenges associated with the
policy and practices.
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[00:05:13] We asked teachers taking the survey about how often they're experiencing issues with
unauthorized use by students. Nearly 40% reported daily issues and another 19% cited weekly challenges,
which takes us to our next theme of enforcement. Our stakeholders share that consistent enforcement is
the biggest challenge with the policy and practice.

[00:05:36] This was true of students, teachers, and principals who have varied experiences this year.
About half of our teachers who responded to the survey reported using storage containers, while others
report requiring students to use their backpacks. A significant majority report feeling supported by their

administrators, but we still have room to grow in that area.

[00:05:58] It goes without saying that consistency is key. When policies are enforced consistently by every
teacher, it sends a clear message to students that the rules are non-negotiable. In addition, it emphasizes
how consistency creates a unified approach and reduces confusion for teachers and students.

[00:06:17] Everybody knows what's expected. Ultimately, consistent implementation helps students to
understand that policies apply equally to everyone, which in turn supports fairness and discipline. A
clearer and more uniform approach allows for a streamlined response and empowers teachers to handle
infractions without needing to involve administrators at every instance.

[00:06:40] In some of our discussions with teachers, we asked about additional restrictions. And while in
this survey, teachers organically raised the issue. Generally, there was support for additional restrictions,
though our students didn't support this quite as vehemently.

[00:06:55] We also have been in ongoing conversations with our principals about the topic throughout the
year, and generally they have shared similar feedback. They have seen a positive impact on instruction,
experienced challenges with consistent enforcement, and many support the idea of the change at the
secondary level to prohibit the use of cell phones and the smart devices throughout the entire day.

[00:07:18] Additionally, we asked HACC representatives whether they thought it would be helpful for the
2025-2026 cell phone policy required students to deposit cell phones and unauthorized smart devices in
school-provided containers during class.

[00:07:36] There were 56 total responses to this question, with an overwhelming majority supporting the
change, 52 yeses to only four noes. It was this robust feedback that led to the proposed changes to the
2025-2026 Code of Student Conduct.

[00:07:54] There are no proposed changes to the cell phone policy for elementary schools. The
consequence of violations for elementary schools remain mostly the same. However, at the TAC meeting,
concerns were raised about the consequence for the fifth offense. Student must daily turn the device into
the teacher.

[00:08:10] It was shared that this would be rather burdensome to do every day. Because of that, we
propose changing the language of the fifth offense to device no longer allowed in school. Moving on to our
secondary schools, what you see here is our current cell phone policy.

[00:08:28] We propose removing the language about during scheduled class time and replacing it with
language about keeping phones and smart devices away during the school day. This is based on feedback
from our stakeholders. As a matter of practice, based on the feedback, we will require students to put their
phones and smart devices in division-issued containers during every class.
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[00:08:50] This will provide even more consistency throughout and between schools. They will keep their
phones and devices away in their personal belongings during class change and at lunch. The
consequences for violations of a secondary school policy remain the same.

[00:09:05] It is important to note that school-level consequences should not ever include suspensions or
expulsions of a student for only a cell phone violation. There are exceptions to the cell phone policy. Our
schools understand the procedures and have been working with families to work through a process to
meet our students' needs.

[00:09:27] It is worth noting that the practice has been in place in HCPS throughout the year, but we are
making the language clear and more transparent for all by recommending this language is incorporated
into the Code of Student Conduct. The proposed language states, any student pursuing an individualized
education plan, Section 504 plan, individualized health care plan, or limited English proficiency plan may
possess and use a cell phone or smart device on school property to monitor or address a health concern or
an accommodation or assistive technology

[00:10:01] support. Moving on to another important topic, the last proposal has to do with SBAR code
BESO18 and whether or not students with certain community criminal charges may participate in our
graduation exercises. The proposed new language to state that students who have completed all
requirements to earn a high school diploma but have an active SBAR code of BESO18 reassignment due to
criminal charge under Code of Virginia 16.1260G may not be allowed to participate in

[00:10:37] Henrico County Public Schools graduation exercises due to potential safety factors that may
impact the community, including the victims. However, the student may be allowed to participate if the
charges have been taken under advisement, null prost, deferred, reduced, or dismissed by the courts.
Additionally, we'll bring forward edits relating to cyberbullying. The HCPS Code of Student Conduct
currently has clear language to address instances of bullying, which includes cyberbullying. However, one
specific piece of legislation, Senate Bill 908, that was passed

[00:11:16] this year now requires that much of what HCPS does behind the scenes to support students and
empower them to bring forward any reports of cyberbullying must now be specifically written out in the
code of student conduct over the next few weeks staff from multiple departments will convene to bring
forward such enhancements to the language of the code regarding cyberbullying to really capture in one
place within the code of student conduct the work hcps is undertaking to combat cyberbullying lastly
there are a few other minor edits that we're proposing this year we recommend removing the employee
rights and responsibilities section and include that

[00:11:55] language in the contract addendum and we have clarifying edits for the acceptable use policy
at the end of each year we discuss strategies to support our school leaders in implementing and of
implementation of revised policies this year is no different and we will provide training to our school
leaders on the language on changes to the policy language and enforcement practices we will update our
guidance documents and share resources and best practices with administrators and teachers alike as they
prepare to set expectations with students at the start of each school year. Thank you for your time and
attention, and now I will answer any questions that you might

[00:12:33] have. Thank you so much, team. I know when I'm in secondary schools, this is the question I
get most often from students unsolicited. They'll just come up and they say, hey, what's going to happen
with cell phones next year? This has, you know, even been since the fall, and so I really appreciate the

Coraggio Consulting - aguyonx.com Page 4 of 12



Coraggio Consulting Henrico County School Board Review of Proposed Code of Student Conduct, Thursday, April 17, 2025

amount of time your team has taken, along with Dr. Cashwell and other division leadership, engaging so
many different stakeholder groups in this conversation, and those groups all being part of people who are
in the building every day experiencing this from different lenses. So,

[00:13:12] before we can start with discussion, I just want to say thank you for that work. I think that is so
important and so critical to making sure all of our student code of conduct, particularly this piece really
reflects needs. So I'm going to start with Mr. Irving because I know you are passionate about this and so
I'm going to let you tee this off. Thank you for the presentation. I would say that I'm very supportive of the
change for the, you know, banning cell phones for the entire school day. We, given that I teach in
Chesterfield, we implemented this back in January, which, you know,

[00:13:50] it might not have been best to do it in the middle of a school year, but it was the choice that was
made. And I would say that as someone who, you know, already had an extremely strict cell phone
practice in my classroom where I didn't allow them for any reason at all, I would say that it's been very
positive building wide. We don't have the luxury of having containers to put the phones in, so it's up to, it
really falls incumbent upon staff to enforce all over the building. So I think, us providing the cases in
every classroom really advantages our educators, and I hope it makes it

[00:14:27] a bit easier for them. I would say that my students have been overwhelmingly positive about
the ban throughout the school day. I rarely see phones, I would say, throughout the day, and that's even
during hallway changes where they have to keep them away. During lunchtime, I would say the only time
that I mostly see them is during class when the students are out in the hallway like going to the bathroom
or something like that but if we are instituting the requirement that the students keep them in lock boxes
and that will be the requirement like the expectation I imagine that we won't see much of that because if
your phone's in a lock box it's hard to take

[00:15:07] it to the bathroom I think that also will lead to far less skipping it'll lead to less instances and
restrooms, which we know behavioral instances occur, and they are many, but my hope is that this helps
really alleviate those concerns. I myself have noticed with the phone ban that, you know, attention among
students in class is, they're much more engaged than they have been previously, and that's obviously
fantastic. I think my end-of-the-year assessments have shown that so far, we're, you know, really
succeeding in a way that I think students haven't for a while, and I'm

[00:15:46] hopeful that that'll bear out in the data as we move forward and we continue forward with this
process. I did have a couple questions about the data that was collected. I saw that only 47% of teachers
reported using the division-wide boxes in classrooms. Do we have feedback as to why that was? Now I can
get that information for you, though. Okay, yeah, because I think that's a concerning number to me. I
think, you know, I think that plays in a little bit to only 70% of our teachers feeling somewhat supported by
their administrators. I would love to see that

[00:16:25] number approach 100%. I know we'll never reach 100% fully, but I would like to see attack as
close to that as possible. But the 47%, I think that, you know, it's either, I think that there's some laxness
naturally with some people who are not, their personality is not inclined to be as authoritarian, I think,
with the enforcement of rules. But I also think that maybe there's some apathy feeling, you know, well, my
administrator is not going to support me on this anyway. So why am I even doing this? I would encourage
folks to not take that mindset, because I feel like if you're holding up your end of the bargain, that's all that
you can do.
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[00:17:03] And you as an educator, if this is the policy, you need to carry it out to the best of your ability,
because then you can at least say, well, I did everything I could. And if something else is happening, then
that's somebody else's responsibility, not yours. You should be doing everything that you can to limit it.
Because I can say for myself, I was one of the strictest people in my building before the total ban came,
and it was the easiest for my kids because it was every single day. The answer is always no. And I think
something with the school day ban, it makes all this a lot easier. The answer is just always no. It becomes
very black and white. It's not well.

[00:17:37] The students in this situation or this situation, the answer is just always no. And I think our
young people benefit from things being very clear rather than, you know, blurry occasionally. I had a
question. Yes. Can I ask? They were given the opportunity this year either to use the lock boxes or keep the
cell phone in their backpack. I understand. Okay. So that may not have been, okay. So we'll eliminate that
for next year, obviously, with our change. I think it was on the themes from teachers. It said 70% of survey
respondents requested usage be limited during the

[00:18:14] entire day and an open-ended question about other changes they would like to see. What were
the other changes they'd like to see? Because I'm guessing, if I'm thinking of the survey, is you select one
and maybe not all, or how did the breakdown of that question go? That's the, I think it's the next slide. The
other changes that they would like to see is the consistency of all teachers utilizing the lock boxes. That
was the biggest one. Yeah, and I can say as an educator, I think that that's one of the hardest things to
enforcement is when a kid says, well, my other teacher doesn't do this. And it's easy to respond, well, I'm
not that other teacher. But I do think

[00:18:52] that when people don't follow the policies as they're supposed to be, it does undermine morale
and undermines the enforcement. So I do hope that we will see the consistency because that's remarkably
important. And it makes buy-in easier for the students when rules are always evenly applied and they
know what the expectation is every single time. I did have a question about the proposed um
consequences for um secondary schools and i don't think that was in the

[00:19:24] presentation because there was not um a change so um i have questions about language and
i'm reading out of the book right now it says failure to comply with the policy mentioned above will result
in the following actions and then on the third and fourth offense we change the word uh school level
consequences shall be applied to may be applied what was the rationale behind that change The change
there is because under the governor's law, they say that cell phone offenses by itself won't constitute
suspensions or in-school suspension.

[00:20:01] But if it's a matter that you're using your cell phone and you've been told to put it away and
you're being defiant, then there's a possibility that building level consequences may apply. That's why I
figured if we change it from shall to may, that would take care of that.

[00:20:15] Yeah. And I guess the way, you know, what we call things matters, right? Because I think, you
know, we have in-school suspension level offenses for defiance of staff requests. And so, you know, I think
getting creative with language, because for me, when I look at it this way, if we're not able to offer an in-
school suspension for these types of offenses, I would really think changing the way that we're doing the
consequences might make sense.

[00:20:47] Because I think, you know, if we're not able to levy a consequence that is more than just the
parent having to come pick up the phone until the fourth time that you do it, perhaps it makes sense to get
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rid of our first offense on here and go immediately to the first time that your phone is taken, your parents
have to come pick it up.

[00:21:09] I think that we need to incentivize the behavior we want to see. And if I'm a kid and I know that
the first time I get my phone taken, my mom or my dad's going to have to, or my guardian's going to have
to come pick it up. And that may not be today. I think I'm going to think a lot harder about whether I'm
going to do this or not my first time because I don't want to lose my phone potentially if it's taken on Friday
and I not get it back till Monday or Tuesday.

[00:21:34] And the situation, if it's the third or the fourth, fourth or fifth time, then it's more than a cell
phone issue. At that point, it becomes a matter of defiance. And then the school level consequences may
apply at that point. And one of the things, and I appreciate your feedback, and we can certainly continue
discussion, particularly with our administrators who are dealing with the consequences portion of this
code to make sure that there's understanding.

[00:22:01] But they felt, you know, very empowered to implement this in a meaningful way and have it,
you know, stick with meaningful consequences for students. But we also want to be careful that we're not,
you know, removing a child from instruction solely for the possession of the cell phone, which is clearly
not allowable.

[00:22:22] So I think it is when there are other things at play, helping administrators understand how to
leverage other parts of the code and those consequences appropriately and certainly something we can
handle in training as well with our administrators. So should the board move to approve any of the
changes within the code, then we would work throughout the summer to prepare our training and detailed
guidance for our administrators on topics such as this.

[00:22:47] Okay. That all makes sense to me. I thank you for providing the clarification around the May,
and I agree with what Dr. Cashwell just said. I would still be in support of having the parent or guardian
retrieve the device, even on the first attempt.

[00:23:03] I know that one of our middle schools in the name is escaping me at the moment is currently
seeking this path, and I think that's the correct one. I think we have to make the consequences such that it
is that makes you think twice about what you're going to do before you do it. Because I do think that most
kids will follow the rules, but I think if you make them think twice that, hey, I may not be able to get this
for three days just for taking it out, I'm going to think twice about doing that.

[00:23:30] So that's certainly a change that I would encourage us to pursue. Everything else makes total
sense to me. I thank you for the presentation and the work that y'all do. I know that this is a large
undertaking, and I appreciate the survey data.

[00:23:48] I think that's huge, getting feedback. And I do think that it's very encouraging that our students
recognize that this is a good thing for them. I think, you know, cell phone use can be seen as a form of
addiction like anything else, where you don't even realize that you're going to do it.

[00:24:06] And I know that even us as adults have this happen to us and it steals our attention away. And if
we can start maybe doing this when children are very young and they're used to spending eight hours a
day without their device, maybe when they get home, they'll think, oh, I don't actually need this.
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[00:24:21] And it starts to remove some of the dopamine hits that they get from being on the device and
just constantly thinking about it. And maybe we can help encourage a new class of young people to break a
habit that I think all of us wish we didn't have, and we can't cure all of societal ills this way, but I do think
doing a piece and removing distractions and being able to focus on what we're here to do, which is educate
students, I think it makes the job a little bit easier.

[00:24:52] Thank you. Thank you, Sarah. Thank you. Thank you, Mr. Irving. Ms. Kinsella? Thank you.
Been waiting on this presentation. I feel like this year was perhaps being such a large division, a phase in
of what does the cell phone policy look like in Humerico schools? And by and large, I think it's gone really
well, as the presentation showed. And as Mrs. Shea said, and Mr. Irving, I appreciate how many
stakeholder groups we got feedback from. I can say on this,

[00:25:27] I have not heard anything negative about it, except for maybe what it looks like in practice day-
to-day, right? Like tracking offenses. And to that, I have a question about how do we track the offenses for
cell phones? It is through PowerSchool, right? The same as other disciplinary tracking? Yes. Correct. And
on this one, is the teacher, the teacher is responsible, not admin, or in some cases, maybe this is to the
consistency piece, who is responsible for entering?

[00:26:06] The admin would be responsible for it. The teacher would make the referral or any staff
member who witnessed the offense, and then it would be handled by the designated administrator. Okay,
but through PowerSchool, all of it is through?

[00:26:23] The school-handled discipline is monitored and tracked that way. Okay. Just for clarity, I had
students, both through Student Government Day and Student Advisory, who, Mr. Madison, Mr. Irving, you
just hit on it, that actually said, as a result of this policy this year, they actually used their cell phones less
after school, or at least thought about use after school when they had the choice, right?

[00:26:55] So I think that's been an unintended great consequence of this policy that students are actually
using some self-control and maybe choosing to be off the electronics. So what does secondary, what does
it look like at lunchtime or in the halls with, if you're going to have an infraction, if you're a student, what
does that look like?

[00:27:21] Well, the understanding is that cell phones are not used at all during the school day. The only
difference now is during class, we require them to have them in the school-issued containers. During class
change and at lunch, they're supposed to be in their backpacks, but not allowed to use.

[00:27:37] Right, but what does that look like when, as we know, the brain is not fully developed until 25,
right? Then we would follow the consequences. You know, that would be anything, you know, perhaps
depending on the circumstance or the moment or when this is occurring in a hall change or lunch, you
know, then the individual, the administrator, teacher, staff member who would witness it would note to
the student that it wasn't allowable.

[00:28:07] And then the consequences would be doled out as listed in the student code of conduct if
referred. And then as to slide seven, Dr. Noel, I know you don't do research and assessment, but I have to
say 80% of secondary teachers who responded to the survey, which was 1,643 total, that is a pretty high
number responding to a survey, is it not?

[00:28:34] Yes, we were pleased with the results. So I would just like to thank all of our staff who took the
time to reply to this. In addition, I received quite a bit of feedback from educators and staff about what it
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looks like and with questions, because the consistency is clearly the theme.

[00:28:59] They'd like even more clear language in the student code of conduct. I have a question about
student code of conduct language on page 10 of the actual document. Must retrieve the device.

[00:29:15] Parents must retrieve the device. From where? Like, that is always from the office, correct?
And it is during business hours, right, of our schools. That's correct. The administrator, when, you know,
when there's an offense and a consequence, the administration would be notifying the parent or guardian

anyway.

[00:29:33] and that would be part of the conversation would be the retrieval of that because from staff
what i've heard is could we provide as much clarity in the document i know sometimes we less is more
when it comes to policy but staff is actually asked me um quite a number of them for as much clarity and
as much detail as possible um as because this is the document students and parents sign at the the
beginning, read and sign at the beginning of every year. In addition to that, I received requests

[00:30:08] from staff about communication. What does communication of this look like to our families
and training, right, for our staff? What does that look like? I would note very similar. You mentioned going
into this year sort of as a first run of this and beginning in the summertime, in advance of this school year,
we equipped our administrators with items they could use in their school messages so that there would be
broad awareness. Of course, this is less new, but still something that deserves a lot of attention. And
should the board adopt any changes as they're proposed

[00:30:48] here in the version that would go into effect next year, we would reflect any of that in our
communication to families and continue both at the division and school level, equipping our school
leaders with tools to use for communication, you know, and certainly one of the things the team has done
a great job, they put together ready-made turnkey, if you will, PowerPoints and resources for student code
of conduct assemblies that are developmentally and level appropriate for students to hear, you know, all
about the rules and the associated consequences at the beginning of the year, again, making it very clear
what expectations are and setting

[00:31:27] those in the buildings at the beginning of the year. So certainly would start in advance of the
school year and run throughout the duration as needed, and we would equip our folks with the tools to do
so. And then my last question is, how will the students, how is it going this year?

[00:31:44] Because I know it's looked differently in the classroom setting, for example, and I'm trying to
think about what it's going to look like for our students who do have the exception, whether it's a medical
exception or an IEP exception to have the phone what does that look like so for them like yeah are they
just going to I would imagine get called out frequently this has occurred all throughout this school year
this process was set forth at the beginning of the year and you know we guide our schools through a
consistent practice with this to make sure we're meeting student needs appropriately and you know
whether a student have an accommodation that allows

[00:32:23] this use or any other different scenario during the school day, you know, it would certainly be
known that it's allowable and a student wouldn't face a consequence. Our teachers, whether a student has
an IEP or 504 plan or other medical plans, are made aware of what a student's specific needs are so that
there's clarity beginning at the beginning of the year.
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[00:32:45] Okay, so maybe in the hallway or during lunch would be the only time where it would be a
question, right? Yes, and we would make sure, I mean, administrators will know who in the building has
this allowance. I support this, and even the students from Superintendent Student Advisory and from
Student Government Day said they very much appreciated, if this was what the board was going to be
discussing and moving forward with, they very much appreciated the phased-in approach.

[00:33:15] And like I said, great unintended consequences as a result, right? they actually chose not to be
on their phones as much outside of school. Thank you very much for this presentation. Thank you so
much, Ms. Kinsella. All right, digging in. So I support whatever helps teachers, administration, and
building staff to be able to do their jobs most effectively when it comes down to it. I spend a lot of time in
classrooms in various schools, and I know that there are a wide-ranging opinions from some of the adults
in the building on what options

[00:33:55] are the best path forward, though clearly from those that participated in some of our
stakeholder groups in the survey, which I really, again, appreciate y'all's work and also their participation.
There seems to be a majority direction for that. I just, I want to, you know, as we possibly move forward
towards this change. Just make sure we're equipping staff with whatever they need to focus on teaching
the business of teaching, learning, and student safety at the end of the

[00:34:27] day. And so it sounds like, again, the consistency of enforcement is where some of the
challenges are coming in. So, you know, really for us as a board and as division leadership to look at how
do we support consistent enforcement?

[00:34:47] And so if that's with the changes that have been proposed for the student code of conduct, if
that's what we need to do in terms of policy level, I support that. But just making sure as we implement in
the schools that we're giving them anything that they need to support consistent enforcement.

[00:35:06] I'm glad to see that number rise to 70% of teachers who feel like they have support from their
administration to follow through with this. Like Mr. Irving said, I'd love to see that number get close to
100, but we're certainly making progress in that, in both the policy and the implementation. I would love
to hear, I think it's too soon for right now, but as the coming weeks come, I would love to hear some
reflection from Fairfield Middle School as to what the impact of their change that they made post-spring

[00:35:40] break has been. How has that impact student teaching or student learning and also the staff's
ability to focus on teaching and learning since, yeah, so that's kind of what we're looking at for next year
and to see what gains or what challenges have come with that to help us have an idea of staying ahead of
anything we need to next year for implementation if we move forward with this change. Another thought I
have, which actually ties in a little bit to the next section

[00:36:16] of acceptable use of technology, is another concern I have as we move forward to less and less
access to the cell phones is that some of the phone activities will get pushed to having on the computer. So
when I started in the classroom, smartphones weren't a thing. They just had laptops, right? And so a lot of
the activities they're doing now on their phone happened on the laptop. And so we have securely, right, we
have a lot of things in place, but we also know that our students are often smarter than we are and
sometimes come up with workarounds. So I just

[00:36:53] want to make sure our teachers are equipped with what they need to appropriately monitor
what's happening on the laptops, especially with the size of some of our classrooms and the class size
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within some of our classrooms and growing bodies of students. It can be hard for teachers to circulate,
constantly circulate and get where they need to be, you know, while they're working with one student, but
trying to monitor the laptop of another student, you know, that sort of thing.

[00:37:25] And so really engage within division leadership about what supports can we provide teachers
in that respect to make sure we're not just moving phone activities then to the laptop. We want to mitigate
the distractions as a whole and not just move the problem elsewhere. But again, I support whatever helps
our teachers, administrators, and building staff focus on teaching and learning. And I appreciate the
significant work and conversations that have gone into this to figure out how we solve it best in Henrico. I
know Mr. Irving wanted a

[00:38:01] redirect yeah so uh mrs kinsella brought up the point about what does it look like for
enforcement during lunch and class change and and having experiences myself i do think that that's going
to be one of the biggest challenges in terms of just how it goes reported like logistically um because say i'm
outside my classroom in between class change like i'm supposed to be as an educator and i see a kid with
their phone are we going to be offering to schools like this is the step by step of how teachers
communicate that? Is that like a Google form or is it just sending an administrator a message saying, check
the camera in this hallway at this time? Like, what does that

[00:38:39] look like logistically to make it ease of access? Because I think the kids, the only way that this
works is you know that if you pull it out in the hallway and you get seen, you could just have your phone
taken later in the day and you'll think to yourself, oh, that's when it happened. And I think that matters for
enforcement. It certainly does. And so should the board adopt the change, then we would work on that
with our guidance and so going into this school year we provided really good guidance for our
administrators administrators to share with teachers and we would update it accordingly to give advice
related to

[00:39:15] the changing of classes and those sorts of things to assist and you know the other thing is we're
also always open to change so we recognize that how things look in August and September and the
guidance we've given may need to be revamped some. So we're certainly going to stay tuned in to our
administrators and teachers like we would with the implementation of anything. And if we can provide
more support or more guidance or shift practices a bit, we'll certainly be responsive to do that so that we
are implementing the policy in the code as you've intended it to be. Okay. Yeah, because I'm just thinking
as an educator, whatever we can do to make it the easiest on people when they see it to report it

[00:39:55] in a timely manner is just going to be key to implementation because if it's hard to report, I just
worry that there will be some apathy of like, you know, nothing I can do about it this time. But that matters
for enforcement. Certainly. And I don't want to underestimate the challenge in that and really related to
any and all student discipline and enforcement. I mean, it's certainly not easy. It's a challenge for our
administrators related to other infractions as well. And so Dr. Noel, Dr. Grant, her directors and team are,
you know, really tuned in to working with our principals and teams as they're going to, you know,
potentially encounter challenges with this and we'll be responsive and help make adjustments along the
way as we need to. But

[00:40:34] certainly, there's, you know, I don't want to miss noting that as clear as any language can be and
processes can be, you know, the actual work of enforcement and implementation, it is work and it is
something that, you know, requires the time and attention of our administrators and our teachers, and we
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appreciate that they're putting forward that extra time and attention on this, and we'll work to support
them. I agree. Thank you so much. Anything else, colleagues? You know,

[00:41:07] and I, you know, agree with so much of what was said, and Dr. Cashwell, I appreciate you
bringing up that division leadership will continue to be nimble and responsive to how things are
implemented, and I think that ties a little bit back into the clarification I tried to give about policy earlier.
So, the student code of conduct is the policy and then, like, the regulations and the implementation is
separate. And so, we are taking action on the code of conduct, the policy at a future meeting, but it's still
important to us to understand what those

[00:41:43] implications are on regulation. One of my schools has confiscated over a thousand phones this
year. And so, you know, really looking at any adjustments we make, how do we, for teachers, but
particularly admin in this scenario, help them still be able to do their wide range of other responsibilities
that go beyond being the phone police. And so, again, lots of work's been done here, lots for the board to
think about, about how do we continue to let our staff concentrate on teaching, learning, school safety,
and try to take phones out of the mix as much

[00:42:20] as possible so thank you for y'all's work anything else all right that's all thank you
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