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[00:02:27] Good evening. I call to order this January 21st, 2025, Loudoun County, FY2026 Operating
Budget School Board Work Session. Dr. Mark Bergen will be serving tonight as the superintendent's
designee since Dr. Spence is unable to be here tonight.

[00:02:47] I have been, well, is Vice Chair Donahue on? We'll continue with Mr. Ostreffi. I've been notified
that Mr. Ostreffi would like to participate remotely in tonight's school board meeting.

[00:03:08] Mr. Ostreffi, please state your location and whether this is a medical or personal matter. I am
in Ashburn, Virginia at my home. This is a medical matter. Is anyone present with you at this location? If
so, please state their names. My wife and son are with me at home, but I am in a separate room.

[00:03:30] Did you say there was a medical exemption? Yes. OK. I'll now entertain a motion that Mr.
Streffi's request to participate remotely be granted. So moved.

[00:03:49] Dr. Deans, move a motion by Dr. Deans. Do I have a second? Second. I have a second by Mrs.
Chandler. The motion to grant Mr. Streffi's request to participate remotely has been properly moved and
seconded. Is there any discussion?

[00:04:06] Seeing none, we will go ahead and take a vote. Clerk, would you mind please opening the vote?
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[00:04:21] Oh, it's over there. Okay. Board members, please record your vote. Clerk, please close and
display the vote.

[00:04:51] That motion passes. With Vice Chair Donohue and Mr. Estreffi absent for the vote, welcome to
the meeting, Mr. Estreffi. Thank you. And we will continue to go on. If somebody would please let me
know when Vice Chair Donohue is present. At this time, we'll continue with disclosures and I will start
with my glasses as member of the Loudoun County School Board I will make the following disclosure to
the school board into the general public in connection with item on tonight's agenda regarding the budget
and/or health insurance and related benefits and any

[00:05:30] other discussion that may include or affect benefits for LCPS employees specifically as a board
member school board member I am eligible to receive health insurance and related benefits as an LCPS
employee these benefits however affect thousands of employees as well in the excess of the statutory three
employees whose interests may also be affected of which I am included I can and will participate fairly
objectively and in the public interest this is closure will be reflected in the public records of the clerk of
the school board for five years miss Chandler thank you madam chair as a member of the Loudoun County
School Board I make the following disclosure to the school board into the

[00:06:08] general public in connection with the item on tonight's agenda regarding the budget and or
health insurance and related benefits and any other discussion that may include or affect benefits for LCPS
employees specifically as a school board member I am eligible to receive health insurance and related
benefits as an LCPS employee these benefits however affect thousands of employees well in excess of the
statutory three employees whose interests may also be affected of which I am included I can and will
participate fairly objectively and in the public interest this disclosure will be reflected in the public
records of the clerk of the school board for five years thank you

[00:06:47] thank you miss Chandler mrs. Griffiths thank you madam chair as a member of the Loudoun
County School Board I make the following disclosure to the school board into the general public in
connection with the item on tonight's agenda regarding the budget and or health insurance and related
benefits and any other discussion that may include or affect benefits for LCPS employees. Specifically, as a
school board member, I am eligible to receive health insurance and related benefits as an LCPS employee.
These benefits, however, affect thousands of employees well in the excess of the statutory three employees
whose interests may also be

[00:07:22] affected, of which I am included. I can and will participate fairly, objectively, and in the public
interest. This disclosure will be reflected in the public records of the clerk of the school board for five
years. Thank you. Thank you, Mrs. Griffiths. Mr. Estreffi.

[00:07:40] Thank you, Madam Chair. As a member of the Loudoun County School Board, I make the
following disclosure to the school board and to the general public in connection with the item on tonight's
agenda regarding the budget and or health insurance and related benefits and any other discussion that
may include or affect benefits for LCPS employees. Specifically, as a school board member, I am eligible to
receive health insurance and related benefits as an LCPS employee.

[00:08:02] These benefits, however, affect thousands of employees well in excess of the statutory three
employees whose interests may also be affected, of which I am included. I can and will participate fairly,
objectively, and in the public interest. This disclosure will be reflected in the public records of the Clerk of
the School Board for five years.
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[00:08:19] Thank you, Mr. Estreffi. Ms. LaBelle. Thank you, Madam Chair. As a member of the Loudoun
County School Board, I make the following disclosure to the School Board and to the general public in
connection with the item on tonight's agenda regarding the budget and or health insurance and related
benefits and any other discussion that may include or affect benefits for LCPS employees.

[00:08:44] Specifically, as a school board member, I'm eligible to receive health insurance and related
benefits as an LCPS employee. These benefits, however, affect thousands of employees, well in excess of
the statutory three employees whose interests may also be affected, of which I am included.

[00:09:01] I can and will participate fairly, objectively, and in the public interest. This disclosure will be
reflected in the public records of the clerk of the school board for five years. Thank you, Ms. LaBelle. Ms.
Chernoff. Thank You madam chair as a member of the Loudoun County School Board I make the following
disclosure to the school board and to the general public in connection with the item on tonight's agenda
Regarding the budget and or health insurance and related benefits and any other discussion that may
include or affect benefits for LCPS employees Specifically as a school board member I am eligible to
receive health insurance and related benefits as an LCPS employee these benefits

[00:09:38] However affect thousands of employees well in the excess of the statutory three employees
whose interests may also be affected of which I am included i can and will participate fairly objectively
and in the public interest this disclosure will be reflected in the public records of the clerk of the school
board for five years thank you ms shirnoff and with that we will move on to agenda item 3 fy 26 operating
budget work session starting with 3.01 investing in our students presented by dr ashley ellis chief
academic officer ray mitchell chief of schools tendra richardson assistant superintendent suit Student
Services, Neal Slevin, Assistant Superintendent, Teaching and Learning.

[00:10:18] The floor is yours. Thank you. Good evening, Chair Mansfield and members of the board. We
are excited to spend time with you this evening diving into how the FY26 Superintendent's Estimate of
Needs invests in our students. We have taken a collaborative approach across academics and school
leadership, including teaching and learning and student services, because it truly takes all of our
departments and all of our amazing teams to support our students

[00:10:45] successfully. This evening we will be touching on many of the initiatives you all identified as we
were developing the superintendent's estimate of needs and you'll see these denoted throughout the
presentation with the little orange gavel that you have seen in previous presentations. We're going to be
sharing information related to two main areas of focus for our

[00:11:20] students for our students learning path offerings and access as well as student support and
well-being and we'll start with a conversation around non comprehensive schools and programming the
concept of non comprehensive schools represents a diversified approach to education in LCPS offering
specialized learning environments tailored to the diverse needs and talents of our students let's talk a little
bit about our transition center the LCPS transition center for students with disabilities is embarking on a
pivotal

[00:11:58] journey in FY 26 marking it as a crucial planning year with no funds being requested at this
stage during this period the dedicated team will be diligently drafting the center's concept and writing the
special programs proposal to establish a robust foundation for this initiative in In addition, the team will
host a roundtable discussion in the spring, aiming to engage and garner support from our community
partners.
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[00:12:31] Next, let's talk a little bit more, since we had a presentation last week, about our LCPS
Recovery School. We are poised for an impactful launch in FY26, necessitating an allocation of 8.5 full-
time equivalent positions and a budget of approximately $900,000.

[00:12:52] The requested funding will support a dedicated team comprising four general education
teachers, two special education teachers, two behavioral assistants, a part-time school social worker, one
principal, and one clinical coordinator.

[00:13:11] Earlier today, staff received a question about the possibility of combining some of our non
comprehensive school programs. Well, we'd like to talk a little bit about that. We don't advise in combining
any of our existing non-comprehensive programs or combining any of our newly proposed programs for
the following reasons. Tailored support. It would limit the ability to offer personalized services and
resources. A focused environment. The recovery school offers a

[00:13:46] substance-free environment that is essential for students that are in recovery while the
transition center focuses on the development of life skills for our students with disabilities. Also our
specialized staff. The staff at these schools are trained to work with the specific student populations and
provide specialized support. And lastly our community and peer support. While both the recovery school
and the transition center foster a strong sense of community and peer support, students will benefit from
being surrounded by peers who share similar experiences

[00:14:24] as well as similar challenges. The combining of these programs with other educational options
would disrupt that supportive network. Continuing on with our non-comprehensive school support, an
executive principal for these alternative programs would be able to provide some various specific support
to these principals. Our non-comprehensive schools and programs offer various pathways for secondary
students to meet on-time graduation requirements

[00:14:59] through different scheduling options, such as with Robey and the North Star School, allow
students to explore innovative pathways and conduct research, such as with Academies of Loudoun, and
provide environments that may be more conducive to student learning, such as the alternative education
program virtual distance learning and the recovery school similar to our comprehensive schools these
principals are responsible for aligning their goals with the strategic plan and the school improvement
process these schools and programs assist students

[00:15:35] throughout the division and collaborate with multiple comprehensive schools and central
office departments an executive principal of alternative programming would support these principals
ensuring effective leadership of their programs and student success while also ensuring alignment with
our comprehensive schools. So continuing the conversation about alternative education programs, looking
at specifically for elementary as the ones previously mentioned support our secondary

[00:16:13] students. The newly proposed elementary alternative education program is designed to
support students who face significant challenges in their educational journey. This program aims to serve
students who have difficulty managing anger and frustration, a history of behavioral issues, and unmet
social and emotional needs.

[00:16:36] In order to establish a solid foundation for the program, we have identified the need for two
general education teachers, two teaching assistants, one behavioral assistant, and one school social
worker.
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[00:16:52] Our students will be grouped by K-2 and 3-5 to optimize the behavioral interventions to their
developmental needs. By addressing these specific profiles, the program will focus on enhancing students'
problem-solving and conflict resolution skills, fostering empathy, and improving their ability to
understand different perspectives.

[00:17:19] Additionally, it will provide a structured environment where students can develop positive
relationships with mentors and learn to adhere to rules. Through targeted interventions and personalized
support, this alternative education program will strive to create a nurturing and effective learning
environment that empowers students to succeed academically and personally.

[00:17:45] Recognizing the board's interest in expanding special programs and instructional pathways,
the FY26 CION includes two initiatives related to special programs. First, the Access Academy, our lab
school that is in development with George Mason University and Northern Virginia Community College.

[00:18:04] While half of the LCPS Access Coordinator position will be funded by the lab school grant
through George Mason University, we do locally fund the remaining half of that FTE, and we are moving
that half a position into the FY26 operating budget.

[00:18:23] Currently, this position is being funded in FY25 with remaining funds that were in our Go
Virginia grant, which will be expired at the end of this fiscal year. Second, the FY26 budget includes funds
to support a planning year to support the launch of the Global Linguistic Studies Academy.

[00:18:43] This program, which will be placed at a school to be determined, will launch in school year
2026-27. A proposal has been shared with the Special Programs and Centers Committee and will come to
the full board this spring for approval. Among other courses, this program will also expand language
opportunities in LCPS by expanding the accessibility of Mandarin and introducing Arabic to our school
system.

[00:19:13] The FY26 budget also supports the expansion of existing programs or course pathways. First, at
Heritage and Loudoun Valley High School, as Heritage and Loudoun Valley High School continue to
develop their IB pathways, we have included additional staffing to support the establishment of cohorts for
the diploma program.

[00:19:32] Second, recognizing the popularity of American Sign Language, while also recognizing the
difficulty in finding qualified staff members, we have included FTEs to support essentially managed
deployment of ASL teachers at four high schools in clusters that do not currently offer ASL.

[00:19:50] This will be a phased implementation over time as these programs continue to grow in the
future. Additionally, next year, we will be expanding our dual language immersion program into second
grade at Potomac Elementary School and Sanders Corners Elementary School.

[00:20:09] As you can see by this chart, our dual language immersion program will continue to impact the
budget over the next three fiscal years before it is fully built out. We are excited to include funding for the
expansion of the Welcome Center in FY26 to Eastern Loudoun.

[00:20:28] This will support the standing up of our Eastern Welcome Center in January of 2026 when the
property becomes available. I would like to take a moment to remind the board of a few benefits to our
community that the Welcome Center will provide.
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[00:20:44] First for our teachers, one benefit will be the return of instructional hours. Prior to the
Welcome Center, our EL teachers were responsible for conducting screenings at their school. Now they
can dedicate more time to teaching and supporting students.

[00:20:59] There will also be a reduction of administrative burden for our teachers in schools, as they will
no longer be responsible for requesting EL records from other U.S. school divisions for transfer students.
generating notification letters of screener results, translation and interpretation support during
registration and evaluation of secondary transcripts.

[00:21:19] There are also benefits for our families joining LCPS. The Welcome Center offers a centralized
registration process. Families registering students at multiple levels can compete the entire process at one
location, making it more convenient and efficient. Families will be provided assistance with ParentVUE.

[00:21:37] The Welcome Center supports families in using ParentVUE, ensuring they can access
important information about their child's education. And finally, families will receive consistent
messaging. They receive a consistent message around school programs, resources, and pathways to
graduation, helping them better navigate the educational system in Loudoun.

[00:21:57] Slides 11 and 12 show a quick overview of which schools will be supported by each location.
While more schools will be assigned to the Western location, this distribution will divide student family
volume almost equally between the two locations.

[00:22:19] Next slide, please. These requested positions will complete staffing for the Leesburg location
and begin the opening of the Sterling Welcome Center location. To ensure consistency and delivery of
services, we are requesting an assessment data specialist to support both locations alongside the Welcome
Center supervisor.

[00:22:37] Additionally, we are requesting a reclassification of current two Welcome Center assessors to
specialists to support administrative duties at each location respectively. The assessment data specialist
will assist all Welcome Center staff to audit their data to ensure accuracy.

[00:22:53] The position will be responsible for maintaining user accounts for various assessment
management systems, uploading student data to various assessment platforms to generate test tickets,
downloading student assessment results, uploading assessment scores to the student information system,
and generating screener notification letters.

[00:23:11] The position also will be responsible for the daily schedule at the Welcome Center for each
site, populating the schedule with additional student demographic information from the SIS via a click app
to ensure an efficient appointment flow. Finally, this position is responsible for developing and
maintaining various click apps which will help the Welcome Center to conduct their day-to-day work more
efficiently and also to conduct audits of the assessment and social academic history data that is entered by
the Welcome Center.

[00:23:39] The family liaison and registrar will complete the staffing needed for the Welcome Center
Leesburg location. We are asking for five positions to begin supporting the Sterling Welcome Center
expected to open in January of 2026. The program assistant will support visitor management at the
Sterling location to include other duties as assigned.
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[00:23:59] The Welcome Center in Sterling will be the only program at that location, and so the program
assistant will be the front-facing position in that building. - So now we'll shift gears a little bit and focus on
student support and wellbeing.

[00:24:17] During initial budget discussions, the board prioritized after-school programming as a need for
many of our elementary school students and families. Additionally, staff hears periodically from families
about the need for more robust after-school options, including academic support, enrichment activities,
and transportation from those activities to home.

[00:24:36] As you know, Loudoun County Parks and Rec oversees the after-school program CASA in many,
but not all, of our elementary schools. There is often a wait list for some CASA programs, and there is a
cost associated with the program for families, and no transportation is provided.

[00:24:52] The FY26 SION includes a focus on after-school programming in a couple of ways. First, it
includes approximately $200,000 in after-school allotments for elementary schools to support after-school
student interest activities. This will help level the playing field across elementary schools in terms of the
programs they are able to offer without relying exclusively on PTO and PTA funds for support for after-
school programs.

[00:25:18] The money allocated in the proposed budget will allow for 150 hours of after-school
programming per each elementary school. The next is an after-school pilot program at five elementary
schools. We are taking a two-pronged approach to this pilot.

[00:25:36] The first will be a partnership with Loudoun County Parks and Rec to offer a plussed-up CASA
program at two schools to include academic and enrichment programming for students. The second will
be a partnership with a third-party vendor to provide an academic and enrichment program at the other
three schools.

[00:25:58] Each of these five pilots will be offered at no cost to families and will have transportation
provided. For this first year of the pilot, we are focusing on the five elementary schools in the Parkview
High School cluster including Forest Grove, Guilford, Rolling Ridge, Sterling Elementary and Sully
Elementary Schools.

[00:26:20] We plan to work closely with Parks and Rec and have already been engaging in those initial
conversations to determine the third to and the third and the third party vendor that we have not yet
determined to monitor the implementation and the success of these programs parent feedback and other
factors before bringing you an update and potential proposal for expanding these after school programs in
the future as you may recall school divisions across the commonwealth received significant funding from
the state to implement the governor's all in virginia plan that included

[00:26:56] a focus on attendance literacy and learning more specifically for learning tutoring for
elementary and middle school students in reading and math the all-in funds set aside for tutoring were
used to pay part-time funds for school selected tutors a third-party vendor who provided tutors to some
some other schools and a small amount to provide online tutoring as well as a free k-12 on-demand online
platform for all students these funds will no longer be available in the future and in order to maintain the
tutoring services we have included three million dollars in the FY26 estimate of

[00:27:30] needs to continue services on some level. Should these funds remain in the final approved
budget the central office would work with the schools to determine the number of students in need of
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tutoring in each content area and allocate funds to schools based on those student numbers. We would
also maintain virtual tutoring for a small number of students as we are currently doing. This would also
allow us to maintain the on-demand tutoring, essay review, SAT prep, and other free services provided to
students in grades K through 12. One question I do anticipate you all having is around

[00:28:06] the success of the All in Virginia tutoring program. Unfortunately, I do not have any additional
information for you than I did when we presented a summary at the end of last school year. We continue
to collect that data. At that time, I shared that there were mixed responses from schools in terms of the
types of tutoring although they did lean more heavily on the tutors that they were able to assign locally at
the school level during the school day and after school when it worked best for their scheduling. We've
also heard from the families participating in the virtual tutoring that that has been a positive experience
for them and then overall I also

[00:28:43] shared that overall there were slightly positive results in terms of achievement for students
who did participate. Now we'll review our behavioral resources to enhance services to students across
LCPS. Currently, we have the following resources available to assist our schools, staff, and families with
behavior. Specialized instructional facilitators for behavior. They are board-certified behavior analysts.
They're assigned to clusters, and they assist and serve all students in our

[00:29:18] schools. As you know, we have a robust multi-tiered system of support. We also have positive
behavior intervention supports. We have behavior specialists that are specifically assigned to the Office of
Special Education serving students with emotional disabilities. We also have the 12 new school-based
behavior positions for this year that are scheduled to serve 24 elementary schools. That plan is currently
under development.

[00:29:48] We also offer restorative practices and additionally the following professionals also support the
prevention and intervention in addition to the other aspects of their roles in LCPS. Our school
psychologists, our school social workers and our school counselors.

[00:30:08] Now let's touch base on an overview of the new position of the behavior crisis coordinator. This
role will play a crucial role in creating a safe and supportive learning environment for all students,
especially those facing challenging behaviors.

[00:30:25] They will be responsible for training and implementation of our current systems of MANT and
UKERU. They will have a proactive focus to restraint and seclusion, working with our schools. They will
provide professional development.

[00:30:42] They will provide data analysis and improvement on our crisis interventions, restraint and
seclusion to identify trends and evaluate the effectiveness of interventions and make improvement to the
school's crisis response system.

[00:31:01] They will also work collaboratively with school-based staff such as administrators, teachers,
support staff and parents to create a consistent and supportive approach to addressing challenging
behavior. The board-certified behavior analyst that is requested is a highly trained professional with
specialized knowledge and applied behavior analyst.

[00:31:26] You might be asking, what is applied behavior analysis? It is a type of science that focuses on
using the principles of learning and positive reinforcement to improve socially significant behaviors, often
used to help with individuals with autism spectrum disorders or other developmental disorders.
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[00:31:51] This role will lead assessments, such as functional behavioral assessments. They will design
interventions through the use of the FBA data to drive behavior intervention plans. analysis our BCBA will
collect and analyze data to monitor student progress and adjust interventions and they will provide
training and support to school staff and parents on implementing be their behavior plans and strategies
lastly our school behavior specialists will work directly with students

[00:32:28] teachers and families to address challenge challenging behaviors within in the educational
setting. They will implement the behavior plans that are developed by the BCBA and provide support in
the classroom setting.

[00:32:44] They will use de-escalation techniques and positive behavior supports to prevent and manage
challenging behaviors. They will collaborate with teachers and create positive learning environments and
adapt instruction to meet individual needs.

[00:33:03] They serve as a resource for teachers, providing guidance on classroom management,
behavior strategies, and available supports. The role of all of these dedicated professionals plays a pivotal
role in nurturing the emotional and academic growth of students, especially those grappling with anxiety,
which was a board priority.

[00:33:26] At the heart of their work lies the keen ability to identify the subtle signs of anxiety. Once
identified, they can delve deeper, conducting the functional behavioral assessments to uncover the
underlying causes of anxiety.

[00:33:43] Armed with this knowledge, they will then craft the individualized behavior intervention plans
that serve as roadmaps for our students. These plans may include a variety of strategies, such as relaxation
techniques, social skills training, and gradual exposure to anxiety-provoking situations.

[00:34:06] School behavior specialists will then step in to implement these plans, along with the
classroom teacher, providing consistent support in the classroom and teaching students valuable coping
techniques. Next, we'll talk about our health clinic staffing.

[00:34:26] The newly requested student health services positions are poised to have a transformative
impact on the school environment, creating a robust network of support that significantly enhances
student well-being. The combined efforts of these health clinic staffing positions ensure a comprehensive
approach to student health.

[00:34:49] Nurses provide direct health services ranging from first aid and medication administration to
health screenings and education always in ensuring that students are healthy and ready to learn the
registrar will play a crucial role in ensuring smooth enrollment and access to community school resources
connecting families with essential supports nursing assistants offer valuable assistance to nurses allowing
them to focus on the more complex health needs that may arise at our school level. Furthermore, the
introduction of continuous glucose monitoring at the school

[00:35:28] level underscores the need for more registered nurses and skilled nursing assistants. Close
monitoring to manage and support students with diabetes effectively. For our additional athletic trainers
requests, as the number of our student athletes and athletic events continue to grow, the demands on our
athletic trainers has increased.
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[00:36:01] The addition of these five athletic trainers will provide consistent and continuous care to our
student-athletes, supporting their physical and emotional well-being. Trainers will be able to provide
coverage at athletic events to ensure a quicker response time and proactive prevention efforts and reduce
the risk of unnoticed injuries.

[00:36:23] This strategic investment supports the health, safety, and success of our student-athletes, while
also ensuring that every athlete receives the attention and care needed to thrive. The Department of
Teaching and Learning has included five instructional coaches to be placed at schools at the discretion of
the Department of Teaching and Learning and the Department of School Leadership.

[00:36:50] While we aspire to have an instructional coach at each of our schools, this measured step will
allow us to support additional schools within the system. An instructional coach position is a valued asset
of our principals and school teams. As a school system, we support the value of coaching.

[00:37:09] These positions are integral to our school leaders in the continuous improvement cycle at our
schools. Coaches build confidence. They equip our teachers with new knowledge. They provide
perspective on division goals. They provide feedback to teachers and CLTs. They collaborate with other
supports that are offered at the school level.

[00:37:27] and they support our principals as their role has shifted over time in the areas of instruction.
By assigning a coach at the division level, schools will then have increased flexibility for using their
staffing in other areas to address school improvement needs.

[00:37:44] In the same line of thinking, we have added two math resource teachers and two science
resource teachers to the operating budget. Unlike instructional coaches, resource teachers work directly
with students in the specific content area, excuse me, the specific content area in addition to supporting
teachers with instruction.

[00:38:03] We currently have 11 math resource teachers placed at our schools based on student academic
achievement data. The additional two will allow us to expand the support. The two science resource
teachers come from a school-level innovation as a number of our schools have created this position with
their own flexible staffing to support science instruction.

[00:38:26] We are building upon that innovation with two additional positions that will afford us the
opportunity to expand the support of science at the elementary level.

[00:38:42] Lexia Core 5 has been used in LCPS since 2023 using funds from the All in Virginia grant. Lexia
is one of the only interventions approved across all components of literacy evaluated by the Virginia
Department of Education. The funds will expire in FY26 for the All in Virginia, so the funding must be
moved to the elementary reading operating budget.

[00:39:04] I would like to note that the total cost of this initiative is $670,000. However, the Elementary
Reading Office reallocated $400,000 of existing funds to support this purchase. The funding is specific to K-
5, as the middle school Lexia contract has been paid for three years.

[00:39:24] I would also like to remind the board that this Lexia Core 5 is included in our division literacy
plan, and it is the one product that is approved for all areas, for each area of literacy. We do have a goal of
continuing to monitor the implementation of Lexia and we'll look forward to sharing results with the
board.
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[00:39:46] Second, to support the Bridge to Advanced Mathematics or the BEAM program and allow more
students to participate, we are adding additional funding into the operating budget. This funding also will
provide additional support for Propel and Level Up, reducing the reliance on the Howard Hughes Medical
Institute grant.

[00:40:04] We received a question earlier in the day regarding why we need to reduce the reliance on the
Howard Hughes Medical Institute grant. And reducing this reliance serves two purposes. First, practically
speaking, there are a number of FTEs in the HHMI grant.

[00:40:24] And as each year goes by, the salary to compensate those FTEs go up. However, the total grant
does not. And so many of the items that need to be pushed out of the grant are non-position related, such
as the part-time funding for Propel and Level Up and BEAM. Second, the intent of this grant And any grant
like the HHMI grant is to seed intervention.

[00:40:48] And many of our local partners expect us to evaluate the effectiveness of our programs. And if
they are effective, they would like to see the innovation become standard operating business and have
those programs funded. Propel and Level Up and BEAM have been initiatives in LCPS for a number of
years.

[00:41:07] And we have slowly over time tried to move some of that funding into the operating budget.
Next slide, please. To move towards a phased-in updated proficiency-based model for grades K-5, we have
added four FDEs for English language teachers in elementary school.

[00:41:26] This increase in targeted and effective teacher-to-student instruction will ultimately improve
language proficiency and academic outcomes for English learners. Also, to move towards a phased-in
enhancement to the staffing standard for K-3 gifted differentiated classroom instruction, or DCI, An
additional three elementary gifted teachers are needed to support the elementary gifted team expansion
beyond Fusion, Search, Edge, Eligibility, and the current DCI K-2 model.

[00:41:54] We have also included a stipend for elementary fine arts. This stipend provides compensation
for elementary art or music staff whose responsibilities may include organizing and supervising before
and after school student activities, such as musical rehearsals, performances, and exhibits.

[00:42:17] Many of these activities are currently sponsored by the PTA, or principal relies on a volunteer.
So we are happy to be able to fund this to provide parity across all of our schools. And next, we are also
responsive to the school board priority in removing student fees where possible.

[00:42:38] We are investing funds to remove the fees for supplemental materials for all CTE students
across the division, and this includes BANA. LCPS is fortunate to receive grant funds in multiple areas
each year.

[00:42:57] In academics, these funds are often provided to explore and initiate new programs or
initiatives, and as Mr. Slevin said a moment ago, to seed innovation. Additionally, there are often fixed
timelines for grant funds or specific rules of use. When grant funds are used successfully and we rely on it
year over year, shifting the funds locally is an important consideration for continuity and expansion of
services.

[00:43:20] We have a few examples of that in the FY26 budget. The first example is a one FTE from the
Perkins grant that is currently allocated for a CTE specialist. The next is an FTE for restorative practices
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facilitator and then funds for the threat assessment software that I'll let Ms. Richardson speak to.

[00:43:44] Thank you, Dr. Ellis. Securing local funds for the one FTE restorative practices facilitator is
crucial to maintaining the positive impacts this role has had within our schools. Restorative practices have
proven effective in addressing student conflicts, reducing disciplinary actions, and fostering a more
inclusive and supportive school environment.

[00:44:09] The facilitator plays a key role in guiding the restorative processes, training staff, and
supporting students in conflict resolution and community building. With the VDOE Restorative Practices
Grant no longer being accessible in FY26, it is essential to integrate this position into the local budget to
ensure the continuity of these beneficial practices and the overall well-being of our students.

[00:44:35] The threat assessment software allocation is an investment in the safety and security of our
school community. This software, previously funded by the STOP grant, has been instrumental in
identifying and mitigating potential threats, thereby preventing incidents and ensuring a safe learning
environment for everyone.

[00:45:00] As the STOP grant funding will not be available in FY26, it is important and imperative to
support this critical resource through local funds to maintain and enhance our proactive approach to
school safety. Continuing with strategic priorities to support all of our students, we have these other
positions.

[00:45:25] And hearing officer. Nearly each discipline case that is submitted to the Office of School
Administration, or OSA, requires that a hearing be conducted within legal and regulatory timelines. These
cases also require the issuance of detailed communication in advance, and oftentimes, the director must
step in to support the one hearing officer that OSA currently has.

[00:45:51] Additionally, OSA now conducts hearings to consider exclusion recommendations and
reassignments, along with providing professional development to all administrators, as well as immediate
support and coaching when receiving inquiries related to student discipline.

[00:46:09] An additional hearing officer would be able to support the substantial increase in the work that
is being done. The inclusion of two adapted PE teachers in the FY26 budget is essential to support students
with disabilities in achieving their physical education goals.

[00:46:29] Adapted PE teachers provide specialized in instruction tailored to the unique needs of students
with disabilities, ensuring they can participate in and benefit from physical activities. The request for the
one CSA coordinator is a focus on case management for students placed in private day and residential
facilities, ensuring that they receive appropriate services and support that is tailored to their individual
needs.

[00:46:57] The coordinator will also conduct monthly visits to all placement locations for LCPS students,
fostering strong communication and collaboration between the schools, families, and external facilities.

[00:47:13] By securing funding for this position, we enhance the continuity of care and educational
support for our special education students, while ensuring that they receive comprehensive and
consistent services that promote their academic and personal growth.

[00:47:31] Lastly, I'm sorry, not lastly, we have two more, sorry, from student services. 2FTE for Child
Find. Child Find ensures that children from birth through age 21 who reside within a school division are
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provided with appropriate educational opportunities.

[00:47:51] Child Find is a critical component of the Individuals with Disabilities in Education Act, or
IDEA, which mandates that schools actively seek out and evaluate children who may have disabilities to
provide them with the necessary supports and services.

[00:48:08] At this time, we are requesting an additional speech-language pathologist be dedicated to Child
Find. The SLP will play a vital role in evaluating and providing speech and language services to preschool
children that are identified through the child-fine process.

[00:48:26] Early identification and intervention of speech and language disorders are crucial for the
academic and social success of our children. We also are requesting an additional special education
teacher who will be responsible for conducting evaluations, collaborating with families and other
professionals and developing and implementing their individualized educational plans.

[00:48:53] This enhancement will ensure that LCPS can meet its child fine obligations efficiently and
effectively, providing early intervention services that are critical for the developmental progress of young
children. Now, lastly, our request for two homebound teachers.

[00:49:11] They will be providing personalized instruction to students, ensuring that they can continue
their education and stay on track academically during their absence from the traditional classroom
setting.

[00:49:27] This service is vital for maintaining academic continuity and preventing students from falling
behind, ultimately supporting their return to school as soon as they are ready. We had just a couple of
more other strategic priorities that Ms. Bolin and Ms. Willoughby mentioned in a previous presentation
that the team wanted to highlight.

[00:49:50] First, I can start with the alignment of instructional coach calendars. We currently have a
discrepancy between our elementary coach calendar and our secondary coach calendar. Secondary
coaches are at 207 days to support the principal and their teams in planning for the return of teachers, and
our elementary coaches are at 197.

[00:50:12] So we are proposing to move the elementary coach contract from 197 days to 207 days to match
their secondary counterparts. The Department of Student Services, as you heard last week from Mrs.
Willoughby and Mrs. Boland, have requested a reclassification of our elementary and middle school
registrars, who are responsible for managing student enrollment, maintaining accurate student records,
and ensuring compliance with state and federal regulations.

[00:50:48] Currently, all of our high school registrars are 12 months. We have some middle school that are
11 months and some are 12, and so now we're trying to make it standardized across the board for all of our
registrars, being 12-month employees.

[00:51:04] You also heard last week that we would like to provide a stipend to our elementary LEAD
special education teachers. LEADs are responsible for overseeing the implementation of individualized
educational plans, coordinating services with teachers and parents, and ensuring compliance with federal
and state regulations.

[00:51:24] As a division, we have been providing stipends to our secondary leads and not our elementary
leads, and so we're excited to be able to build in this request in the FY26 budget. Lastly, MANT training
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stipends. You also heard about that initiative last week.

[00:51:40] They are responsible for training staff in the MANT system, which focuses on preventing and
managing challenging behaviors through positive behavior, support, and de-escalation techniques at the
building level. And as we wrap up, we will just briefly remind you and the public of our upcoming
meetings.

[00:52:02] On Thursday, there will be other presentations regarding other funds. Ms. Willoughby and her
team will share details about next steps regarding budget adoption and a public hearing. And Chair
Mansfield, with that, we thank you for your attention, and we'll turn it back to you.

[00:52:21] Thank you, Dr. Ellis. Before we continue with anything, I've been notified that Vice Chair
Donahue would like to remotely participate in tonight's school board meeting. Vice Chair Donahue, would
you please state your location and whether this is a medical or personal matter?

[00:52:38] Yes, thank you, Madam Chair. I am in my bedroom in my home, and this is a medical matter.
My spouse and minor children are elsewhere, somewhere in my home, but I'm alone in my room with my
dog.

[00:52:56] I think that takes care of the second question as well. So, therefore, I'll entertain a motion that
Vice Chair Donna Hughes' request to participate remotely be granted. Yes, Ms. LaBelle has made that
motion. Do I have a second?

[00:53:14] Second. Sorry, Ms. Chernoff. I have a second by Ms. Chandler. it's been properly moved and
seconded is there any discussion no seeing none we'll go ahead with the vote clerk please open the vote I
can't see it is it up here oh there it is okay board members

[00:53:42] please record your vote Mr. Streffy would you please state your vote yes and would you please
clerk would you please close and display the vote that motion passes unanimously with vice chair donahue
absent for the vote but uh welcome to the meeting miss uh vice chair donahue now do you have access to
your disclosure yes thank you madam chair um and thank you for uh thank you for

[00:54:21] the vote on my remote participation um would you like me to read my disclosure now yes
please okay as a member of the loudon county school board i make the following disclosure to the school
board and to the general public in connection with the item on tonight's agenda regarding employee
salaries, the budget, and or health insurance, and any other discussion that may include or affect salary
and benefits for LCPS employees. Specifically, my spouse, my minor children, and I are enrolled in LCPS
health insurance that may be affected by any potential changes to

[00:54:58] employee salaries, the budget, and or health insurance. Additionally, my sister-in-law is an a
LCPS employee who does not reside with me and is not dependent on me. These subjects include
thousands of employees while in excess of the statutory three employees whose interests may be affected,
of which my spouse, my minor children, my sister-in-law, and I am included.

[00:55:21] I can and will participate fairly objectively and in the public interest. This disclosure will be
reflected in the public records of the clerk of the school board for five years. Thank you, Vice Chair
Donoghue.

[00:55:38] um board members that was a lot I know I have my plethora of post-it note questions um but
I'll start with somebody else does anybody want to start okay mrs. Griffiths why don't you go ahead and
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start thank you madam chair um I'll probably put a lot of this uh in email but um I mean we went down in
enrollment and a lot of this I would really like to to question

[00:56:13] like for example elementary alternative education where exactly would that be which school
staff has not determined a school location at this time if it were to continue in the FY 26 budget the
Department of Student Services would work with the Department of School Leadership and Mr. Lewis's
team to find an appropriate space. We would also collaborate with principals before making that decision
and notifying you all. Ms. Mitchell would you add anything to that?

[00:56:49] Oh you're not adding anything? I thought you were okay. You're really finding that you need an
alternative program for elementary and you can provide the data as to why we need that? So yes currently
we don't have any type of alternative program for our elementary students so having something set up like
this would be an opportunity to provide them with support and keeping up with the continuity of their
instruction and schooling

[00:57:26] so having something to support them without disrupting the instructional environment of the
other students. Thank you and also when I do ask these questions I'm curious to know if modeling after
other areas as far as the access academic academy global and linguistic studies Academy for 300,000 are
we modeling this Academy after another program that in another district or another area also the
welcome center

[00:58:05] do we have data on that I'm not quite sure why we need to expand a welcome center um you
know also after school programming um aren't these title one schools um aren't they getting money and
grants already i'm not sure why you know we're offering all these free programs plus transportation after
school um i want answers to that as well um and also tutoring um i seem to

[00:58:38] remember we were using varsity tutors. Now, are we phasing out all-in tutoring? Are we still
using all-in tutoring? Can you let me know where we are with the tutoring? And also, my understanding
was that we had to pay up front for students that may not have used this tutoring. It wasn't per student on a
case-by-case basis, so we had to put an upfront cost. We had to pay for it up front.

[00:59:09] can you explain that for me as well thank you miss Griffiths would you like us to try to answer
those questions now or provide the responses in writing well for uh for the tutoring um all in tutoring
what can you tell me what happened to varsity tutors I thought we were using them last time yes ma'am we
are partnering with varsity tutors for a we have a small number of students students lots, I believe it's 500.
They are currently all filled. And so we are maximizing

[00:59:45] our partnership with varsity tutors at this time. We would likely not expand that in the future,
but we would like to be able to maintain that level of service to those students who are utilizing online
tutoring services. And regarding the all-in funds, you are correct that that funding is going away. We have
almost completely used up those funds and BDOE was very clear that when those funds ran out, they ran
out. So the funds in the FY26 budget would be to continue providing tutoring services in the future. And
don't get me wrong, I'm not against tutoring. I

[01:00:24] just, I want to make sure all the spots are filled and, you know, we're not paying up front an
enormous amount of money for students that are not taking advantage. Also, instructional coaches, is that
something else that we're modeling after another district, another, like, Fairfax?
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[01:00:45] How did we come up with instructional coaches at a cost of $700,000? So I'll start, and then I'll
turn it over to Mr. Slevin, but I will say that, just for a quick clarification, the role of the instructional
coach, the title has recently changed. These are what are formerly known as division instructional
facilitators, which are essentially instructional coaches, and there are very robust models of instructional
coaching all across the country, and Mr. Slevin can speak more to our program. The instructional coach
program has been in place

[01:01:21] in LCPS for a number of years. This position has recently shifted a model from supporting
multiple schools. We had coaches assigned to up to four schools, and the feedback from principals and
teachers was that it was very difficult to build a relationship and establish rapport with those coaches. And
so recently we moved to assigning those coaches to one per school.

[01:01:49] Often when I'm visiting a school, I either hear one or two things. If I'm at a school that has a
coach, they want to tell me all the good things the coaches are doing at their building and how they're
moving their school towards their school improvement goals. And if the principal does not have a coach,
they want to talk to me about why they need a coach, then please work to assign a coach.

[01:02:07] And so we aspirationally would like to be at the point where we do have a coach at each
building. This is a measured step to add additional positions that we could distribute in partnership with
school leadership across our elementary and middle and high schools.

[01:02:26] I just have one more. Thank you for that. I will respond with more questions later. Lexia Core.
Now, I was curious about that because that's being phased out as well. Is that right? Or the money is going
to reading teachers? Can you explain that?

[01:02:49] So the Lexia Core 5 is one of our supplemental resources for elementary literacy. It's part of
our division literacy plan. It is the only supplemental or intervention material approved by the Virginia
Department of Education to cut across all of the areas of literacy, meaning if we did not use Lexia, which
there may be other options, we would have multiple different programs in our schools that we would be
supporting and asking our teachers to navigate.

[01:03:18] The point I was making about reallocation was that the cost of the initiative is actually
$670,000. I wanted to point out that we were able to relocate some funds. As you may know, over the past
couple years, we invested heavily in letters training locally, and since we no longer are offering letters to
the degree we did because of the Virginia mandated training, we're able to identify those funds and
repurpose them to support this instructional material.

[01:03:47] So it's not going to any staffing. It's more of shifting training to the need for instructional
materials. Thank you. Ms. Chandler, would you like to go? Thank you, Madam.

[01:04:04] chair and thank you to the team for this presentation I will start by saying very excited to hear
about so many of these initiatives and I would like to thank you I think it reflects some deep listening we've
there are a lot of things that are included in this budget that staff members and parents have come to the
school board and asked for and and I'm I'm grateful for the effort that you put in to meeting those needs I
miss especially mr. Slevin thank you I know you've spent so many times over the years talking to me about
American sign

[01:04:43] language this program means a lot to my dis to my district and my constituents and we will be
grateful to hear where that program lands but are very happy to see it included in the budget I'm curious
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in the Welcome Center what factors perhaps specific to population went into the plan distribution for how
that I just I found the map to be interesting and I'm just curious if you could tell me a little bit about how
that was broken out so I I would like to take that as a budget question to give you detailed information but I
can tell

[01:05:20] you that that is based on an analysis of student registrations anticipated needs and so I'm
confident we have a robust spreadsheet that points to that decision but it is looking over five-year trends to
make those decisions as you can imagine we do anticipate the eastern part of the county having a larger
portion of need and it's actually the area that's not receiving the support of the Welcome Center so we're
looking forward to that becoming coming online

[01:05:52] Thank you. I'll look forward to seeing that data. That's exciting. I will say in terms of the after-
school programs, I find that to be very exciting, and I found that I became more open to the idea when we
were actually at the VSBA.

[01:06:07] I had the opportunity to attend a presentation that was done by Roanoke City Schools, who has
had a pilot program that was actually legislated for them. I believe one of the House of Delegate members
had actually passed a bill to make funding for this pilot program available.

[01:06:28] And it was specifically to reduce gun violence, which they had been experiencing a great deal
in Roanoke City, I guess, at the time. and to disrupt gang recruitment. And it was so interesting to hear the
data that they had collected in the pilot program as they had developed it.

[01:06:48] And one of the things that they shared was that students who have been recruited into gangs
say that middle school is too late. And so to have these programs in the elementary school, I think will be
great for our students. We hear from the parents when they come.

[01:07:07] say school is where our kids are the safest this is what we feel so school is where our kids are
the safest and these positive programs will go a long way to keep our students focused on academics and
sports and other positive activities and and one of the things that they mentioned at Roanoke is that
resiliency is really built through engagement and when these students feel like they're an important part
of the community we see more responsible development so I'm very excited about that I also am excited to
see the behavioral resources and I feel

[01:07:46] like that's something that we've heard a lot of feedback from especially school leadership and
the nursing programs thank you so much that's something I hear I remember on all of our school visits
hearing how taxed the nursing offices are and how at some of our schools this may be the only medical
professional some of our students see. To that end, I'd love to hear a little bit more about the role of the
registrar. If it's one FTE, will they be working at a district-wide level, and what will their job be? This is a
new position, correct? Yes. Thank you for that question, Mrs. Chandler.

[01:08:25] That was a good one, and I'm sorry I did not provide clarity. That registrar is going to be
specifically for our mobile health clinic to our community schools. So thank you for asking that question,
and I do apologize for not making that clear during my presentation. So I think I mentioned the impact
that it would have to community schools. I did not specify that it is specifically for the mobile health clinic.
That's so exciting. Thank you for that clarification.

[01:08:56] Dr. Deans. Wonderful expansion, wonderful presentation. Question, what is the current
staffing for the health the nurse the clinics at the schools so as it stands now and I might have to defer to

Coraggio Consulting Loudoun County School Board, School Board FY26 Budget Work Session, Tuesday, January 21, 2025

Coraggio Consulting · aguyonx.com Page 17 of 31



Mr. Dolson back there to help me out but at the high school level every health clinic office has a registered
nurse and then at the elementary and middle level we assign registered

[01:09:34] nurses as we have programs for students with multiple disabilities you can also thank you Dr.
Ellis. You can also find the staffing standard starting for student health services on 292 of the budget book.
And so as we add programs for students with multiple disabilities, we also add registered nurses to
elementary and middle schools. We are looking to have a full return gradually as we phase in throughout
the next several budget years to make sure that we are fully staffed at

[01:10:10] all schools with registered nurses thank you because i was at a school that had a um a fire drill
when i was there and the registered nurse actually had to had to take a student with the medical
equipment out of the building and so i'm happy to know that that's growing now with the um with the
athletic trainers if you get five how long is it going to be before you can get two per

[01:10:44] school in the future thank you for that question doctor it's one of our aspirational goals which
is why when we looked at the slide for that we put a little bit of language in there in terms of if the budget
allows we would continue to try to use the phased in approach to get to any school so that's more of our
aspirational goal right now budget and I saw that as an aspirational

[01:11:17] But recently, did we not expand sports to the middle school? Yes, we do have intramural sports
at our middle school. Yes, ma'am. And how are they served in terms of injuries?

[01:11:35] So we don't have athletic trainers assigned to our middle schools currently. And we did a pilot
last year of our intramural. So this year with them being at all 18 schools, we do have some regional
athletic trainers that if we have multiple activities and sports going on at one time, if we need to ask for
support, we can.

[01:12:00] And also our supervisor for athletic trainers also goes out and supports the schools and kind of
serves as a substitute to provide that when there is not enough coverage. Okay. So, you know, this is a
comparison. When we were talking about playgrounds, when it worked out, it said it would take how many
years before we get all the playgrounds up to ADA? So I guess

[01:12:36] I'm asking the same thing about athletic trainers. At what point are we going to get them? so
with the five if those go through pending this budget approval with the sixth regional that we had we
would only need six more to have two at every school so if we get five this year it might be doable to do the
remaining six in fy 27 so it's it's just all budget pending okay okay thank

[01:13:13] you thank you dr deans um i guess i don't know if i should like lauren miss schernoff will
probably get some of mine as well. So I'm just wondering if I should just get rid of some of these post-it
notes now or later. I think I'll go real quick. Well, it's not going to be real quick, but I wanted to ask about,
let's see. First of all, I'm pleased to see the non-comprehensive school

[01:13:52] support and the executive principals because I think that they are very, they have different
programs they have different needs they don't have things like funding and fees that they get from football
or any of the rest of that and I think that they need different supports and and someone at the table I don't
know that they've had anybody at the table during those meetings at all miss Mitchell do you I mean do
you want to speak to that so right now those schools are supported it's kind of split between the executive
principal and the director of high schools so as you stated because of the varying needs that they have we
are
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[01:14:31] asking for that executive principal to provide that continuity and comprehensive support
because all of those programs they are open to all students outside of even the tape program which is the
alternative education program even though students are placed through the office of school
administration they're still middle and high school students that are coming from any of our
comprehensive schools so yes that is something that we're asking because they do require different types
of support and advocacy and you are collaborating with multiple departments and all of the
comprehensive schools in order to ensure

[01:15:10] those students have access to the different programs depending on their needs an access
wouldn't be a part of this would it okay elementary alternative education program. It is a hard thing for
people to understand that kindergartners do have emotional disabilities and that that we can see it and
that it does happen. I do wonder about like where you

[01:15:46] would put it like Mrs. Griffiths brought up a very good point where we would have it. The other
thing would be um transportation because they would most likely be special education students we would
have to look at not necessarily you're saying okay so but we would still be responsible for transportation if
we placed them somewhere is that correct getting nods um so i i do like

[01:16:20] that i have questions about the global and linguistic studies academy i have not been a part of
those conversations at the with Dr. Rasheed's committee but I always have a knee-jerk reaction because I
want to make sure that those things are available for kids with disabilities and we've talked about co-taught
pot is it in CNI or is it in special programs I'm sorry special

[01:16:57] program so I always am wondering if we're going to have something like that a two different
things one thing I want to be sure is that we're not displacing special education students and from high
schools and self-contained classes and things like that and that we have the room the second thing that I'm
wondering about is like I said our how would we be giving access to kids with like us

[01:17:29] a learning disability or something because we don't have co-taught Spanish classes or Chinese
classes or any of the rest of that and is this going to be looking at government kind of things and civil
discourse and those kinds of things do we know has it been fleshed out yet so the curriculum pathways are
still in development but to address your first question regarding accessibility it is school board policy in
the to when developing these specialized programs and pathways to think about equity and to think about
inclusion and accessibility.

[01:18:09] So one of the things you should expect to see as this proposal moves through the committee
then onto the full board for approval is evidence of those concerns being met. And there'll be an
opportunity in the future for the board to have feedback and input on what proposal ultimately is selected.

[01:18:29] program is focused on linguistics meaning it's definitely grounded in the expansion of world
language opportunities for our students we do have a strong school-led global education work happening
in our high schools many of you may have attended in the past the International Youth Summit last year it
was at Light Ridge High School, so we would be building on kind of a global economic leadership

[01:19:03] focus, and so when you mean civil discourse, I'm not sure exactly what you mean, but it would
definitely be growing in international relations, global leadership, and linguistic acquisition of language.

[01:19:19] it's just something I was looking into um so then uh do we have numbers on how many if we
have any uh students with disabilities in our dual language immersion program we could get those
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numbers um I have to say the welcome center was a I went to visit and there's some really significant
needs there and I totally support that um it was eye-opening for me um okay let's

[01:19:54] see, I'm just kind of going through this. Okay, so the after schools. So I totally get that we need
to look at after school academic and enrichment, the pilot. I think that's great. I have, again, a little red flag
about all-in tutoring, varsity tutors, and those kinds of things that we don't know what the evidence is that
it was successful we have perceptions and

[01:20:28] things but we don't have anything that shows that it made strides and for me as a literacy
person and that's my focus I want to make sure that we're using things that are evidence-based and what I
know is evidence-based is an in-school tutor and for both math and for reading using the curriculum
familiar with the curriculum and a part of the school milieu so I would have some I would have

[01:21:03] to look at that really carefully with the all-in tutoring and just giving money to something that I
don't know that has any metrics towards it afterwards I kind of feel the same about propel and level up do
we have any indication about what the kids who were using that if they were looking into if they were
going into advanced math or advanced science later do we have any of that information yes we have that
you have that data we could share that the board would you mind putting

[01:21:39] that in the the documents and then um let's see i'm so we talked about health what did we call
health clinic health clinic staffing yes after going that i did see that with mr dolson and our tour around the
nursing uh the we did see that actually the health clinics that in some schools they were using their
flexible substitutes yes and i do i do stand corrected and i do appreciate Mr. Dolson and his team getting
me this information. So, Dr. Deans, I stand corrected.

[01:22:18] All middle schools and high schools currently have registered nurses, okay? So, we're looking
to rebuild registered nurse staffing at the elementary level. Mr. Dolson has also shared to support the
request for our skilled nursing assistants. For each high school that's over 1700 they'll have a school
nursing assistant and then for middle schools that are over 1600 they would also be assigned a nursing
assistant to assist with with with that population and

[01:22:57] believe it or not I think I have my last question the math and science resource teachers so how
familiar are these math resource teachers with dyscalculia and are they involved in helping um our
students or iep teams or any of that i know that there's going to be some there's legislation happening at
the state level and math is a huge focus i don't know if it's going to pass or not but this would kind of go
right straight into this so i can take that question

[01:23:32] but speak to a high level that our math resource teacher team again is a new is a new team this
school year. Last year, we reallocated seven of our math instructional facilitators to school-based math
resource teacher positions based on the feedback of principals, A, wanting someone in their building to
work with students in small groups, and B, to reduce the amount of people coming into their building to
offer support. One of the goals of the math office has been to collaborate across offices. There's regular
collaborative meetings happening with the

[01:24:09] Office of Special Education. I can look into the agendas to see if that specific topic has been
brought up, but we are monitoring that legislation. We're aware of its implications, and we plan to be
responsive to it as we were with the Virginia Literacy Act, but that specific question, I'll have to work with
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the team, and I can get you an answer. Thank you for that. Okay, and I think the next person to this side of
me and i also say i'm not quite sure that i am all on board with no letters

[01:24:43] tutoring with no letters and i wouldn't i i want to make sure i clarify it's it's a reduction no as
you recall as you recall we um we wanted to get ahead of the letters training and we had a goal the the
training was before we knew where the virginia department of education was going with their modules
and so letters training is still offered there are still people you being trained It's the scale at which it was
implemented that afforded us the ability to reallocate the first part or the first and the second part of
letters Are we just doing the first are we doing the first and the second?

[01:25:18] We are I know we are doing the second part. We have teachers that have Matriculated into the
second part of volume two I will have to check where we're at with the first volume. Thank you. Okay.
Mistress Treffy. Thank you, madam chair Thank you so much for the presentation I am very excited and
feel very optimistic at how

[01:25:54] All of these priorities are targeted to help close our gaps and really focus on what our students
as well as our teachers and educators need to thrive. I've always said and I've shared with leadership that I
think that getting our school buildings what they need in terms of whether that's flexible staffing or
position changes, contract changes, reclassification of positions, just getting them what they need to meet
the needs of their individual school communities, when you tie that to a robust school improvement
process

[01:26:30] and having leaders at the school level that are obsessed with student achievement, continuous
improvement, and an amazing school climate and culture, I think that's really the recipe for success. And I
think a lot of these priorities really, you know, hit the bullseye for me. And everything that I have been
hearing at the school level from parents, just echoing what Ms. Chandler stated as well, so many of these
initiatives and priorities have been things that I've been hearing for a long time. So appreciate all the effort
that was put into this and all of

[01:27:09] the listening that has probably happened over the course of the last few months. I have a
number of things that I'll just touch on very briefly, but I'll send my list of questions separately. So no need
to respond to all of these. But one is I appreciate the context that was provided on the nursing program.
That answered a lot of my questions. Thank you. For me, I think the Title I supports those additional 31
plus FTEs, that investment to targeted support to students in our

[01:27:43] Title I schools, EL learners. I think that that is something that we have been talking about in
terms of the challenges we have as a division in our performance monitoring committee. So I'm very
excited about what these positions will do to move the needle. I am also excited about the behavior
resources. I think that schools are struggling, and even inside every individual classroom, folks are
struggling with kind of this new normal of some of the behavioral challenges

[01:28:20] that some of our students are facing. Whether that's the alternative school or some of these
behavioral resources, I think it's what teachers have been really asking for is that support. And then seeing
that the number of students that have been identified increasing by the percentages that it has, I think that
this is really a critical support that something that I would get behind. I have some questions about the
afterschool pilot program. I'm very excited about it. I think it'll really help zoom in on some of the
inequities and create more opportunity for

Coraggio Consulting Loudoun County School Board, School Board FY26 Budget Work Session, Tuesday, January 21, 2025

Coraggio Consulting · aguyonx.com Page 21 of 31



[01:28:55] students in our Title I schools, but I'm curious whether the allotments will be available for all
elementary or just Title I or just the five schools stated for the pilot. You can answer that in writing. That's
okay. And I'm curious to learn more about what this CASA Plus program is and how that will work. And in
general, just the pilot program, the enrichment and the after-school activities, what's really being
envisioned? I know there's so many models out there, what are we really most excited about when it comes
to the after-school programs in general?

[01:29:31] So I'm very curious about the programming. The Welcome Center, I had a chance to visit the
one in Leesburg as well. And any school that I visit, especially our Title I schools, the amount of effort that
our principals and educators put in to make sure that the school feels welcoming to all students from
various family backgrounds or ethnicities, even from the murals on the walls to the maps or the visuals in
the school, just really making students feel at home given their family backgrounds.

[01:30:08] I think there's such an opportunity to kind of do that as well in the Welcome Center and
definitely hear the fact that the Welcome Center will be a way to give teachers more classroom or school
level time back. And there's still so many parts of the county that Leesburg is not really that accessible to,
including Dulles South area. And so I just want to extend my support for that. I am curious. I really want to
understand what's been funded already. And I think board members might benefit from understanding
the resources behind the building that has been dedicated to this effort for a long time now and kind of the
conversations

[01:30:47] around the Welcome Center and the history behind that. So it's not just the FTEs. There's a lot
of other resources that have been kind of in play for a while to get this done. So I'm excited to learn more
about that. Additional and new stipends.

[01:31:04] Very excited to hear kind of the listening that's happened around these. I'm also just concerned
about, you know, what stipends or ideas for stipends were kind of deprioritized. It's important for us to
know as school board members, like if we're going to approve these requests in our budget, that we also
understand where other areas of interest or, you know, needs that have been communicated up that were
delayed or didn't get prioritized in this budget so that we can kind of balance our decision making.

[01:31:40] So I think that's really important because there's an opportunity for a lot of folks to feel like
they weren't heard in this process. So any information that you have around the different ideas that have
come up for stipends that maybe didn't make their way into the Sion. Other areas.

[01:31:58] So I think one area that I'd love to hear maybe some initial feedback right now is the IB
program expansion. You know, one of the ideas that we had, and I know that it didn't make its way into the
SEAN, but is to expand IB programs or even just really rethink our approach to special accessibility to
special programs in Eastern Loudoun and kind of the strip, you know, Southeastern Loudoun as well.

[01:32:30] I encourage us to really rethink and challenge our assumptions around this idea that
geographic location of our special programs, including IB, in central Loudoun, by default makes these
opportunities accessible to everyone.

[01:32:48] And I know that not everyone believes this, but I think it's really important that we kind of
plant the seeds for something like this in eastern Loudoun, specifically at Parkview or another school. it is
very important to really just rethink our approach to where we locate programs like IB or special
programs. And so that's why I am very curious around the expansion of special program resources and
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where they will be housed and what we're thinking in terms of the clusters and the expansion plans. That's
something that I'm kind of hyper-focused on. So I will stop there and then

[01:33:27] just send a bunch of other questions that I wasn't able to get to. But again, very excited at what
you all have put together and how much work has gone into this. So thank you. Thank you, Mr. Estrafi.
And that was a great point about what you guys didn't put in here that you wanted to put in here. And for
stipends and other things, I don't think people understand how much was really cut from what the needs
are. Okay, Ms. Chernoff. Thank you, Madam Chair. And just to point out to my colleagues I did ask that
question and it is in the budget

[01:34:05] packet already a list of the things that were left out of the sea on so hopefully we'll get some
more clarity on that as the packet unfolds I echo my colleagues in the thanks for listening I know that
there are a lot of needs if there's one place to pour into I think you can tell by the level of conversation and
questions tonight that you know serving our students is top priority whether that's ensuring their well-
being and their health and their safety or their academics I think all of it is certainly near and dear to my
heart and I think that we have based off of all of this clearly communicated that to you all so

[01:34:43] I appreciate that I do have some questions so I'll work through them and thank you to my
colleagues who have knocked out a few so good job guys I just wanted to clarify I got a follow-up question
so this is reaching back and in two places about the recovery funds and I didn't know the answer my
question is with the 500,000 that we were given and then 250 additional I just want to make sure that I have
it clear that 250 is anticipated from the state correct that is not in our pockets yet correct that is

[01:35:19] anticipated we'll have to fill out another budget template next fall okay and submit it to the
Virginia Department of Education clearly describing how we plan to utilize the funds before the 250 will
be allocated. Okay, and then would we anticipate that that would, so we would anticipate that that would
not impact this budget because it won't backfill, correct? Does that make sense what I'm asking? Like if we
get it awarded, would some of these costs go away or are we anticipating we need these costs? Yes, we do
anticipate being able to utilize the $250,000 next year. Okay.

[01:35:52] Yes. So we anticipate being able to fill out the budget template sooner rather than later. We
didn't receive the budget template for the $500,000 from the Virginia Department of Education until late
November. So we completed it and submitted it just before December, and we received notification once
we came back that we had received the award.

[01:36:14] So because the state has sort of gotten their groove now, we anticipate that we'll get our
template earlier so we can receive the funds earlier in the school year excellent and then if we have since
we have not really accounted for that currently because we don't know for sure if we're going to get it those
could be reallocated potentially to other resources for recovery from our operating budget or for other
things they would have to be allocated to all things recovery because that's the focus of that grant award
but if these were approved from us those could potentially be reallogated okay that's good to know thank
you for that

[01:36:52] clarification in terms of the executive principal for our other alternative programs I'm curious
why IB or dual enrollment or other types of things are not included in that list so that role is specific sorry
to support principles of those programs so unlike IB is a program within a school that has a a principal
like IBS at Heritage. So the principal is supported by the Office of High School Education.
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[01:37:23] So the executive principal of these non-comprehensive, and I'm separating it out, non-
comprehensive schools versus alternative, not to get it confused with like our alternative education
program that OSA places students. So different routes, different pathways.

[01:37:40] So the executive principal would support, provide supervision for the principals of all of those
schools and programs. So each one has its own principal. Okay. And then how are principals like Mr.
Adam, who has IB, supported with that additional program then?

[01:38:03] So for IB specifically, for example, there is an IB coordinator at Heritage High School in the
Valley, equivalent to an assistant principal, right? those positions are supported in a specific office, in
central office, in this case, our Department of Academic Programs, supports IB specifically.

[01:38:22] For Health and Medical Science, for example, for Tuscarora High School and Briar Woods, for
example, we have a HamSci coordinator that supports the principal, but is supported centrally from the
Department of Career and Technical Education.

[01:38:38] In the other examples you mentioned, such as dual enrollment, while that is across all of our
high schools, we do have a central support that supports there. For access, and I think Ms. Mansfield asked
this question earlier, the vision for that position would be housed at Potomac Falls, at the access program.

[01:38:58] There will be a relationship with the building principal. It may be a supervisory position. It
may be an assistant position. But we are going to have unique pathways at each of our high schools that
our high school principals will be supported centrally in making sure we meet the curriculum needs of
those programs.

[01:39:16] It's not like a comprehensive center such as the academies or the alternative education
program, which would be differentiated by what Ms. Mitchell is talking about. Does that make sense?
Yeah, that makes sense. That delineation makes more sense. Now, is there collaboration within the offices
of executive principals and those different programs and departments, or are they pretty separated?

[01:39:35] There is existing collaboration, And part of the recommendation for this position, if I could
speak to it, is from that recognition that there's opportunities to grow in that collaboration. Okay, thank
you. Because of the unique needs. I appreciate that. I also want to echo my colleagues with the behavioral
supports and the alternative elementary ed program.

[01:39:58] You're going to get support from me on that. I also, you know, I want to speak to something Ms.
Griffith said. And a lot of these things on their face, I think, seem like, well, why would we need that? And,
you know, I'm struggling with enrollment, too. I'm struggling with it.

[01:40:14] We're flatlining. We're not recovering from COVID. And fiscally, I mentioned this last time, I'm
looking for ways to kind of dig out things that maybe aren't working as well as we had hoped or, you know,
hopefully over the next year in PMC, too, we can continue to evaluate what's working, what's not.

[01:40:31] So I definitely echo those sentiments. But increased needs mean more programs, and they
mean more staff. And it definitely matters in terms of the staffing standard. And a lot of these things are
interconnected to other things that I know we really value.

[01:40:48] And one of those things right now that I still feel like we're grappling with is teacher morale. I
don't think magically as we move away from COVID that we're still in a good place. I'm still hearing about,
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you know, I had a conversation with a teacher this weekend who was like, I don't think I'm going to make it
another year.

[01:41:06] I think I've got to walk. And she's one of the best I know. So that is weighing heavily on me
when I think about these things. And high needs and behaviors can impact teacher morale. It is a lot on
them.

[01:41:22] It's a lot on their shoulders, and they need the resources. And I feel like as much as I'm, you
know, wanting to be fiscally responsible and I do want to do some digging out I also want us to right size in
a lot of ways and in some ways I feel like we're really behind in this area in Loudoun County when I taught
in Fairfax there were lots of supports in place for behaviors and and I experienced it myself when I taught
kindergarten and so not only for these students to have the needs but like you talked about Miss Mitchell I
think it's such an important point the other students in the classroom that need their needs

[01:41:57] met um and then in terms of you know additional supports for teacher morale i think it's really
important um i also want to speak to the instructional coaches on that level also because while it might
seem like maybe we don't need coaches i mean i was a coach here so i guess that's a little bit of a bias but
we were able to go in and lift some of that load off of teachers at times we could go in and you know say
hey you can try this or use this resource or use this strategy or have honest conversations about the
challenges in the curriculum. And so I know like it sounds like extra sometimes, but these are things that
really, really support our schools.

[01:42:35] And so when I think about things that I want to pull back on, those are not the things. So I just
wanted to put a plug in there. In terms of the Global Linguistic Academy, I'm going to ask a tough question
here.

[01:42:51] So I know you said that we don't necessarily have a full, we're in the planning phase, is that
correct? Okay, so we're also in the planning phase for Transition Center. And I know, like, why allocate
funds for the Global Linguistic Program and get things rolling for that?

[01:43:12] And maybe not, I'm not seeing that with the Transition Center. There's zero dollars allocated
for that. So I don't want to put you on the spot because I haven't asked you that ahead of time, but I'm
asking you. I do think it's important, and we are trying to do that in some of the language we're using, and
differentiating between special programs that in many ways are essentially stacked course pathways to get
a student to an end result, meaning a sequential electives.

[01:43:46] For example, a goal may be in a special program to get a CELA by literacy. That could be
accomplished in many ways with our existing programs, but we're being really targeted with our special
programs that we may not be able to replicate at all of our schools, such as we're not going to be able to
offer Arabic at all 17 of our schools, likely.

[01:44:03] Maybe in the future we would, but we want to start with one or two to get that in place. With
the Transition Center, which I know Ms. Richardson is leaning in on, that is a much more broad, non-
conference of school that involves facilities, involves many different components, and the complexity
would be something to consider as to why we're ready to move forward with planning this sequential
group of courses.

[01:44:29] That's exactly right, Mr. Slevin. The largest challenge that we face right now with planning the
Transition Center for Students with Disabilities is space. Space. And a location. So we wouldn't want to

Coraggio Consulting Loudoun County School Board, School Board FY26 Budget Work Session, Tuesday, January 21, 2025

Coraggio Consulting · aguyonx.com Page 25 of 31



have funds allocated and we not be able to fully utilize them.

[01:44:47] The planning is ongoing as staff. We're meeting weekly. We have a core team that's working on
things. We plan on pulling in some more folks and expanding that group. As I mentioned, we also plan on
having a roundtable to hear more from our community partners and stakeholders so that we can fully
make sure that we're building it out to truly meet the needs of our students across LCPS and looking at our
current workforce and what the trends are within our workforce, but it really boiled down to space.

[01:45:22] So we wouldn't be able to hire teachers and a principal and a coordinator and job coaches and
all the things if we didn't have a place to put those people. That makes sense. I appreciate that from both of
you. Yeah, Mr. Slavitt. And I would just add one more thing in terms of why the recommendation.

[01:45:40] I heard Mr. Streffi's question, and I believe Ms. Mansfield also talked a little bit about this
academy, we have been engaged in conversations and we've shared this at our special programs and
centers committee in terms of what our community would like, and language programs is a priority for us.

[01:45:58] And so we've heard an interest in expanding Arabic, and so in many ways this particular
academy hits multiple marks. It meets expanding unique opportunities for our families in Loudoun. it
meets the need of expanding language access in a unique and targeted way.

[01:46:19] And frankly, we also have a few opportunities for grant funding that we are looking to pursue
that would help us in terms of timing for this initiative to maybe seed some of the success of this program.
And so in many ways, when we're recommending new programs such as this, it's about timing.

[01:46:36] And in response to Mr. Streffery's question, I'll provide a little bit more background on that. So
I just wanted to give that perspective on why now with that particular recommendation. I appreciate that.
I know we were just looking at each other and being like, which committee is that in? Because it has, you
know, bled over into curriculum instruction, too.

[01:46:53] So I appreciate that. Okay, on to after-school programs and also tutoring. I'm also a big
supporter of having these after-school programs. I have a knee-jerk reaction, as Ms. Mansfield does to
certain things, when I hear third-party.

[01:47:12] vendor because I also worry about fidelity, about how it's supporting the current programs that
we have, how it's going to have that academic tie-in. I think that that's something I'm specifically looking
for. I'm also trying to sort of wrap my brain around how Propel and Level Up and Beam and these new
after-school clubs and all the things that I know like LEF supports certain things I think as well and how
all that works. So I may need to have some conversations about clarity in just terms of structure if this is
going to be just something totally separate that

[01:47:46] we're analyzing or if it is possibly going to be interconnected to some of the programs we have
and if maybe we didn't use a third-party vendor could we get some of those things more interconnected
and maybe I'm seeing your face so maybe not but I just that's what's kind of swirling in my head is just sort
of an understanding of like is this just a totally separate thing we're looking at um in comparison or is it
meant to be two different paths maybe you can provide a light answer to that but we can talk offline too
sure i will try to provide a little bit of an

[01:48:23] answer which may seem like a non-answer because we are very much in the planning and
ideation phase we have heard from community members and board members about the need for a really
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academic balanced with enrichment because students have been in school all day right so recognizing that
after-school program a truly robust after-school program that is not just an hour of a club type activity
right and and is not simply babysitting until families get home from work, but truly a robust program.

[01:49:02] I had the opportunity to speak with someone from Montgomery County in Maryland, and they
have, if you haven't seen it, I can include this in the written response, a very robust after-school program
that has taken them decades to build across the county.

[01:49:20] And it is a strong partnership between the school system and the county government. There
are multiple staff members dedicated to managing the program. I'm not even talking about being at the
schools every day to run it, but just from a managerial perspective, which is likely why it took them so long
to build out this program.

[01:49:41] Obviously, we're not talking about that level yet. But the purpose of this pilot at the five schools,
I see as separate from the interest-based programs that we're providing at all of the elementary schools, to
truly see how we can start to build out this robust, meaningful after-school program.

[01:50:03] Does that help a little bit? We are truly going to need, so I do want to mention third party. I also
get a little nervous with third party. I don't have any ideas about what that third party would be. I do know
that there are companies that come in and provide complete after-school programs.

[01:50:26] There are also organizations like Boys and Girls Club that school divisions can partner with as
well. We have made no definitive decisions on that. Again, we're truly in the planning stages. I do wonder,
I worry about LCPS with existing resources taking that on without the support of third party.

[01:50:49] It would likely be our teachers staying after school. Teachers are overloaded with things right
now. So even offering them money to stay after school, I'm not sure that would be enough. And I don't
blame them. So I do think at least getting it off the ground, we absolutely need our partnership with parks
and rec and i i do think it would be beneficial to see how a partnership with a third party could could
potentially look okay yeah i understand that i still have worry and nervousness about just ensuring that it
is all the things that we really

[01:51:24] want it to be and that it's very focused specifically on really moving the needle for our kids here
in loudon and not just some one-stop shop not that i'm accusing montgomery county or anybody of doing
that but making sure that our needs here are really being heard and met so and potentially five is is not the
right number of schools perhaps we focus on a smaller partnership with Loudoun County Parks and Rec
and they did express in our initial conversations with them they expressed a little concerned about their
challenges with staffing too many of these programs and they would really lean on us for the academic
component and

[01:52:03] And it would likely still be our teachers that we would pay to support the after school. So
maybe five is too ambitious. We could look at just starting with a smaller partnership with Loudoun
County Parks and Rec, if that's something that the board feels more comfortable about.

[01:52:19] But certainly open, again, just in the planning stages. Yeah. Don't want to limit necessarily, but
lots of thinking around that, I think, in my mind. And then can you, Mr. Slevin, can you clarify gifted
contract extensions from last time?
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[01:52:39] Is that all gifted teachers or that is gifted specialists? We have two gifted content specialists in
the Office of Gifted. One's on one contract and one is on a different contract. So we're aligning their two
contracts. Okay. And then the new FTEs are gifted teachers.

[01:52:55] Yes, school-based gifted teachers. Okay. So they would stay on the regular contract. Okay. And
then... Two more. Athletic trainers, I'm going to ask more specifically how much it's going to cost for us.
You said six, so I'm going to need that FTE number should we want to get that in this year.

[01:53:17] I have a hard time reconciling that some kids' physical safety during athletics is more
important than others. I feel like we've heard that throughout, so I'm just going to need that number. And
then the last thing I'm going to mention, I'm going to mention it.

[01:53:35] um i'm struggling with lexia i'll be honest i've had a lot of conversations at the elementary level
um also at the middle school level which i acknowledge has been paid for for three years so maybe out of
luck on that one but um i'm i'm struggling i know that this is aligned with vla i know the state has approved
it uh but i have the things that i'm hearing and the things that i have seen it it concerns me that an
intervention for something that i believe was largely caused by being on digital devices is going to be
solved or gaps are going to close by

[01:54:11] using programs that are digitally dependent it continues to be a concern of mine we've had
these lengthy discussions in curriculum instruction around technology use and the appropriateness of it
we've talked about Lexia specifically core 5 in terms of guiding teachers to use more in-person tools and
teaching and not be so dependent on the digital platform and I've had lots of conversations with staff
already behind the scenes about Lexia and our dependence on monitoring student usage of digital
platforms.

[01:54:45] I just feel like I need to put that out there. I don't love the alternatives of, you know, having a
program here and a program there and not being able to measure apples to apples. So should this go
through and stay, I would also really love for our PMC or someone to start really showing us that this is
effective.

[01:55:06] because I think our highest-need students need highly skilled teachers face-to-face to learn.
And I know you believe that, too. I do. I know. Thank you. I would say that this budget initiative is for a
supplemental instructional resource.

[01:55:23] And so we have named Lexia because that is in our approved division literacy plan. We have
made it a habit, and we'll continue to do so, of providing updates to the Curriculum and Instruction
Committee or the Performance Monitoring Committee as is appropriate. And we understand the feedback
you're receiving, but we're also seeing signs of impact.

[01:55:45] And I think any time we make a decision around an instruction material, we should be able to
talk about that. So I look forward to having the elementary reading team and the secondary English team
either join a CNI meeting or a Performance Monitoring Committee to talk about the specific impact that
our choices in our division literacy plan have made.

[01:56:04] I appreciate that. I think that's all for now. Amazingly. Thank you guys so much for your work.
Really appreciate it. How about Vice Chair Donahue? Thank you, Madam Chair. I don't have any specific
questions right now. I just, I do want to express my gratitude for the presentation.
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[01:56:30] There's a lot of really exciting programs, proposals, and ideas that have been discussed this
evening that I'm very interested to follow up on and learn more about. I did also want to briefly follow up
on and kind of respond to a couple of the other comments that were made by some of my fellow members,
which do also reflect and track some of the comments that I've

[01:57:05] heard from community members which are along the lines of if LCPS's student enrollment is
staying roughly the same why do we have to keep requesting larger budgets and I understand why people
are asking the question we need to ask the question but it's not it's it's not a simple um to me it doesn't
seem to be as simple as we might like for it to be sometimes because as we've discussed

[01:57:42] before our staff has discussed before the percentage of our students who need more support
such as our special ed students and our English learner students if I remember correctly are making up a
larger percentages of our student population, which means that we have to provide more services to make
sure that they are getting the education, the educational opportunities to excel and learn that they are
entitled to along with all of the rest of our student population.

[01:58:18] And that may require a greater outlay of money than when those populations of student groups
were smaller. And one of the things I'm particularly excited about is the idea of an alternative elementary
school.

[01:58:43] I'm very interested in that. I'm really glad that it's something that we're looking at. And I hope
that it will maybe someday help us to deal with some of the situations that parents have brought to myself
and I know to other of my fellow board members where there may be an instance of an elementary school
student who's alleged to be threatening physical harm to another student.

[01:59:14] And sometimes we're faced with those questions of, you know, what do we do in these
situations? when our obligation is to provide public education to everyone. So anyway, I will follow up with
any specific questions I have in writing, but thank you again to the staff for the presentation.

[01:59:42] Thank you, Vice Chair Donohue. Dr. Rashid. Thank you, Chair. And thank you to the team for
putting together this awesome report. Very detailed, very comprehensive. I'm sure it took a while, and it
was a lot, definitely as Chair had mentioned.

[01:59:58] You know, I like how it's forecasted, how the athletic trainers that we're trying to work towards
the optimum number of having athletic trainers in every school. However, I am a little worrisome of that
time frame where we don't have that optimum number.

[02:00:17] Because our students, if something were to happen to any of the students, then their colleagues
are not CPR certified or anything like that to help them in rescuing their colleague. or to resuscitate their
colleague, heaven forbid, if anything like that happens. But I do like that it's forecasted.

[02:00:35] I like that it's in the plan. As a health care professional myself, I love that there's the health
clinic, and I am hopeful to see that there would be any type of dental cleanings offered.

[02:00:51] I'm a dentist myself, or any type of dental work, just like something, at least something basic.
Someone had mentioned that some of these students don't even see a physician. So it would be nice to
have something like just a dental cleaning of some sort, of course, within the confines of rules, at least for
the elementary school kids.
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[02:01:11] That would be pretty helpful. And yes, and then there was a slide that talked about
transportation, about having 0.4 million transportation for after school as a pilot.

[02:01:27] And that's all that on slide. 14. We are expanding. I like how we have a lot of other programs
going about, and it's just a comment more to my colleagues. I think you guys know what I'm alluding to,
and I sound like a broken record again, and I quote myself when I say that, but we have other buses going
to other places, so it would be helpful, let alone some of our little kids or a lot of other kids out west that
are having a lot of um you know transportation issues but i go back to other schools that are

[02:02:03] outside our county uh specifically tj um and how we send buses there so it would be great to
offset that if we could have some of those buses for this pilot again it's just a thought for all of you guys just
to think about um you can look down you can look at me but i'm just telling you that's all i

[02:02:27] to say thank you chair thank you Dr. Rashid see that she still helps me um no that that has been
a thing that I have brought up several times about buses and TJ and we'll talk more about that I guess later
on my big concern is the behavior specialist and all the people that we are bringing in for

[02:03:06] that. I see that as critically important at this point in time as we are having so many complaints
in special education about restraint and seclusion of our students. And we need to, and we're working on
our policy, which should be coming up next week, so many teachers do not know how to handle a student
when they are having a behavioral meltdown it happens frequently we need to have

[02:03:41] a staff a small staff granted that can go about and help teachers learn how to deal with this not
just in their special education classes but some of these students are out in regular ed classes and those
teachers know nothing about how to handle this and so I think we need to be mindful of that and know
that having behavioral specialists and providing consistency in training is critically important when we
look at the next year coming up. So I'd hate to see anything come

[02:04:18] out of the budget for that. I agree with many of the others this evening about the importance of
having athletic trainers on the school grounds. I'd like to see them, if there's only one more that we need
why can't we find the money to do six that would be I mean we're looking at five so that would be
something that I'd like to see have completed I'd like to have that one checked off our list of yes we got
something completely finished that would be nice I've got a few other things that

[02:04:52] I'm looking at here on my list of things to think about but I'm going to put those into questions
and put them on to our written documents for answers written answers so that's about all I have to say this
evening except you're very welcome dr. Rashid thank you miss LaBelle I echo your sentiment about we
need more positive support interventions with behavioral analysts and then we

[02:05:30] won't need seclusion but we have to put all those in place in that training so and I think we are
moving that way I think any other questions yes one more mrs. Griffiths thank you madam chair for my
info for my own information where is the current Leesburg Welcome Center is it in a school forgive me for
asking if I missed where it is this is at the it's at the Douglas School in Leesburg and I'd

[02:06:00] be happy to visit with you if you would like to visit at some point okay and I I just, my computer
pooped out on me a little bit.

[02:06:18] So we will now, thank you. I know that was long. Y'all got to sit there for a long time. I'm sorry.
But I appreciate you guys and your presentation. And looking forward to more conversations in the next
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week.

[02:06:37] Our next, we'll continue on with, I guess, the school board budget discussion with Ms.
Willoughby. - Thank you, and I'll just provide a brief update that we are working on the next packet of
school board Q&A.

[02:07:00] Before the questions that were asked this evening, we had about two dozen questions that we
were working on. We will actively work on the questions that have been asked this evening. I will also
request that school board members please send your questions as soon as possible.

[02:07:16] Thursday is the last work session that we have calendared. As Dr. Ellis shared at the end of
their presentation, Thursday will be a relatively light meeting. There's a short presentation on the other
funds. We will then have another short presentation regarding what to expect to adopt the budget, which
is scheduled for February 4th.

[02:07:39] And then we will also have our first of two public hearings. We will also be looking for
guidance on Thursday on whether or not we will have the work session that was listed as, if needed, on
January 30th. And that is my update.

[02:07:55] Ms. Willoughby, could you remind us about the amendment process and when that might start
and when we would start that whole? On Thursday, as part of the Next Steps budget presentation, I will go
into detail of that.

[02:08:15] But if some of you are already thinking about possible motions or amendments you would like
to make, I'd be happy to meet with you separately or have a discussion. I'll give you the quick preview on
Thursday. We'll be sharing that information with myself as soon as possible so that we can not only help
with the costing of the motion but also putting it in the proper structure and helping just to vet to make
sure that there are no other unintended consequences.

[02:08:50] The other update will be that typically you can, if you wanted to add something to the budget to
maintain the fiscal balance that you would have a counter reduction if not then obviously if you added
something to the budget then you're going to increase the request from the county and then vice versa if
you were to just solely do a reduction that would be a reduction to the county ask thank you board
members do you have any questions about like that procedure and those dates or anything

[02:09:26] no not this time dr bergen do you have any comments you've kind of no ma'am okay so we'll
just continue on with item four adjournment um seeing there's no more business the 20 january 21st 2025
loudon county school board for the fy26 operating budget is now adjourned please drive safely home
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