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[00:00:00] - Good afternoon, my name is Lauren Chernoff and I am calling this October 1st, 2025
Curriculum and Instruction Committee to order. I am joined by my esteemed colleagues, Dr. Rasheed and
Dr. Deans. And we will begin with public comment today.

[00:00:16] We have, do I need to mention that we have an adjustment to the agenda? We were going to
have, Board Docs has it listed that we were going to have remote participation, but Dr. Deans has joined us
in person. Welcome back and we're glad you're here. So we're going to skip 1.01 since everyone is present,
and we will move to item 2.01, which is procedures for public comment.

[00:00:37] Today we have one public speaker, and that is Casey Pakula, and so you can come on up, and
you have three minutes. So go ahead and start when you're ready. Hello, my name is Casey, and I'm an
eighth grader and a student of one of LCPS's best programs, Virtual Loudoun.

[00:01:09] VDL gave me so much extra time to study college-level math and science on my own. I passed
official state-approved exams that VDOE recognizes as valid substitutes for high school SOLs. As a result,
I've already earned about 15 transferable college credits.

[00:01:26] Mind you, that's a semester. In 7th grade, I asked to take the pre-calculus class in 8th, since I
was actually already working through that material, though the school didn't accept my college-level exam
results, my request, my parent recommendation, or my portfolio.
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[00:01:43] And after months and months of effort, I had to take an 11th grade Iowa exam, which was
basically Algebra 1 level questions. I crushed the exam and was placed in trig and advanced algebra as the
highest course that could be offered. But the material isn't challenging enough.

[00:02:00] Virginia's House Bill 2686, A.3, says that schools must offer multiple pathways into advanced
math. This includes student or parent requests, which is what my family followed. Over the summer, I also
passed a VDOE-approved biology exam, scoring over Virginia's past adventure benchmark, while also
earning college credit.

[00:02:20] Yet, when we asked about placement, the immediate answer was no. LCPS doesn't allow
middle school students to earn high school science credit, even with exams endorsed by VDOE. I believe
that when a student demonstrates mastery, especially through assessments that the VDOE already accepts,
they should be able to move ahead.

[00:02:39] That's why we need a policy for merit-based pathways. As a proud virtual Loudon Avier, I
believe every student should have the opportunity to reach their full potential. Thank you so much. Thank
you so much, Casey. All right, we do not have any other public commenters tonight, so we will move on to
item 3.01, which is the approval of the draft minutes for September 3rd, 2025.

[00:03:04] Are there any changes to the minutes, or I will also entertain a motion. I have a motion to
approve the draft minutes. Do I have a second? Second. all right all those in favor of approving the
minutes say aye aye any opposed nope that passes unanimously all right tonight we have one action item
this is 4.01 this is a new policy policy 5440 the division-wide literacy plan we had previously discussed this
policy it did make its way to the full board where it was then brought back to committee at the request of
chair Mansfield and a

[00:03:40] vote by the board so we will kick this over I believe to mr. Neal Slevin the assistant
superintendent for teaching and learning to give an overview and miss Katherine Neal is also here to
speak on it and answer questions oh and mr. Roundsley's also listed yes thank you sure enough I'll let miss
Neal speak through some comparisons from the previously passed policy to what the committee has in
front of it now high-level some of the interest was incorporating more of the direct language from the
video e-code as well as

[00:04:15] guidance related to the division-wide literacy plan that Latin's required to complete and so
while there is more language the spirit of the policy in terms of what should be in it still remains so I'll ask
miss Neal to kind of do a high-level walkthrough of the updates prior to the board's consideration thank
you for as far as the key changes like mr. Slevin said we really wanted to update some of the language and
really it kind of boils down to providing some more intentional detail details that connect to what is

[00:04:55] listed in code already but also some of the details come from the guidance that the state has
provided in addition to the code so as far as like the required components we did add a little bit more
language to explain what each which each of the components mean we also added in for example for
instructional materials we added in we referenced the video we approved lists for core supplemental and
intervention so we put those guides in there we talked about under assessment

[00:05:33] and intervention we did include language around the student intervention plans and reference
that along with the vows assessment and then with we really wanted to with family and community
engagement we added some language around that collaboration between to really kind of emphasize that
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partnership there were some other minor changes and again some details that were added and then at the
very end under the public access and compliance we did talk about adding the

[00:06:08] job descriptions we explained the buy-in a biannual submission for the division literacy plan
but also that we added a statement in there about it being based on the video e guidance because they're
constantly updating their guidance on what we should be putting in those plans so we just wanted to make
sure that that was clear here as well thank you so much miss Neal I do not have any questions or concerns
about the updates I am supportive of bringing in more clarity and definitions I had spoken to chair
Mansfield about wanting it to reflect code and be more flexible towards those changes from video II so

[00:06:47] I'm supportive so I don't have any updates or amendments my colleagues did you have any
questions or comments before we vote sure thank you just a comment I'm very pleased that you went back
and incorporated VDOE's language in different places I've read it I read through it and just know that that
might not be the last time you have to add in additional comments based on VDOE's

[00:07:19] guidance but just to to take away the the questions I'm pleased that you added the video e-
language and I will add I think that was the intent of chairman field to miss Mansfield's interest in visit
revisiting this policy comments were made about there's a lot of the Virginia Literacy Act guidance lives in
many different documents at the state level code guidance budget documents and so an interest in making
sure parents fully understand what divisions are being asked she had an interest in bringing more that
language into the

[00:07:59] policy which staff agreed with and that's what we have in front of us tonight so with that I will if
there's no other comments I will make a motion to move the new policy 5440 division-wide literacy plan as
to the full board as an information item do I have a second second all those in favor say aye that passes
unanimously so that will go to the full board thank you so much for being here and thank you for your
work alrighty we will now move on to our information items we are starting at 5.01 with school support
updates and we

[00:08:35] have a whole bunch of friends who are joining us. Thank you so much for being here. Tonight
our presenters are Ms. Agone, I'm gonna get it eventually, our new Director of Teaching and Learning
Professional Growth and Innovation. We have Mr. Roundsley, Director of Teaching and Learning. We have
K-12, she's K-12.

[00:08:58] Then we have Megan Goydich, our math resource teacher from Richard and Mildred Loving
Elementary and Sheila Steen instructional coach for the division from Smarts Mill Middle School we are
always so grateful to have our school-based staff here at our committee meeting so we welcome you we are
excited to hear what you have to present the floor is yours right so thank you for giving us the opportunity
to share some updates with you about our supports that we provide to schools in the Department of
Teaching and Learning we have a number of school supports that we deploy out and we're excited to
highlight some of

[00:09:36] that work and the great work that's done in our schools we have started this program and
started the instructional coaching and the math resource teacher program and is involved in many ways
but we've heard feedback that it's really important that there's embedded professional learning for our
teachers in the schools as well as a one-to-one focus so these roles are focused directly in schools
supporting our teachers and when we think about all of these roles the goal is really to build our teachers
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capacity again with that embedded professional learning and coaching cycles and that really is what drives
our student success so I wanted to share start by sharing some data with

[00:10:15] you so when you look at this information that's on the left these are our current division
supports that we have and the instructional coaches and the math resource teachers are listed there and
those are the numbers by level of the schools that we support and then on the right hand side you'll see
that there are a number of additional supports some additional positions in this role so we have school-
based instructional coaches and school-based math resource teachers and these are all funded through
either title one funding differentiated staffing flexible funding and so there's a need and a request our
schools are

[00:10:53] regularly asking for additional supports of these roles and so we have those requests coming in
we have additional requests coming in for a reading as well for stem and those come in the same way so
we want to highlight some of the great work happening at our schools and share a few spotlights and data
and hear from those practitioners who are doing this great work every day so we're gonna start with
Richard and Mildred Loving Elementary School and on the next slide you'll see some of their data this this
data follows the same group of students over a three-year trend from third grade to fifth grade to look at
how they have

[00:11:32] grown in their time and due to the practices happening at their school so on the left you'll see
the math overall pass rate on a three-year trend from 2023 to 2025 and in that 2022-2023 school year when
students were in third grade Richard and Mildred Loving Elementary had a 51% pass rate and then if you
look just a couple of years later three years later you'll see that rose to a 68% pass rate for EL proficiency
and in this particular school we're going to focus on EL. We'll show some numbers for students with
disabilities a little bit later. But again in that same three-year time span you see a large

[00:12:08] growth rate in students tracking their proficiency from 23% to 34% over that same three-year
time period. In reading you'll see also some growth. The reading overall pass rate for our third graders at
Richard and Mildred Loving went from 51 percent to 63 percent in their fifth grade year and some growth
in EL proficiency in reading at that same time to rising from rising to 22 percent from 20 percent and
finally we have some staff survey data that we want to share on the next slide so these are questions that
are asked every year of teachers

[00:12:45] and this I think really shows the value that some of our teachers have for the work that's
happening every day so that first question I have learned things from other staff members at this school
that have improved my job performance 100 percent of the teachers in the school agreed with that and we
included there some additional some additional data point that that compares to about 93 percent across
all LCPS elementary schools and focus on the school level professional development that enhances staff
members ability to better meet students needs these are these support positions that we're talking about
here tonight our coaches and our math resource teachers 94 percent of the staff

[00:13:23] thought that they had grown as a professional based on the work happening. And again, that
compares to 89. Does that say 897 - 86. - 86, we made it too small now. 86% across all LCPS elementary
schools. So we want Megan Goydich, who's here, is our math resource teacher, to talk a little bit about how
some of that data came to be and all of the amazing work happening at that school to support good
teaching and learning practices.
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[00:13:49] - Good afternoon. My name is Megan Goydich and I am in my fourth year at Richard and
Mildred Loving Elementary. I started as an instructional facilitator of math in my first two years, and then
the position transitioned into a math resource teacher position where I could be there full-time at Richard
and Mildred Loving Elementary and so I can coach and actually support math intervention.

[00:14:14] I work closely with our division instructional coach, Kayla Loess, as you see up there. She is
also full-time at Richard and Mildred Loving for the last two years with me, which has been great. She
does a lot of support in reading and science, but also supports me when, you know, need an extra coach

also in math as well.

[00:14:31] And so also we have some amazing instructional staff that support us at that school. And we
have three reading specialists, as you'll see up there, Chelsea Jurenberger, Carmen Taylor, and Brianna
Daisley. And then we do have division supports that when we have questions about EL support or another
more specifics about ELA, we do have Ashley Bure, who has supported our school, Kelly Sasher. So in this
slide you will notice that a kind of a look at our supports over this last year and how our supports as a
division instructional

[00:15:07] coach of Kayla and as a math resource teacher supporting the goal of the school and our
instructional collaborative team consisting of me and the rest of our staff has really supported the growth
around math and so This alignment is reflected in our school improvement plan, which focuses on math
and science, specifically vocabulary.

[00:15:32] That was a need that we saw a lot in our school over the last few years. The instructional
coaches, facilitators, and I engage teachers in professional learning directly tied to classroom practice.
And with a focus on student discourse around number sense routines, co-teaching models, and scaffolds
to support all learners, these efforts have led to meaningful shifts in both teacher practice and student
learning.

[00:15:54] So you can take a moment and just see the support that was given to the teachers and the
specific needs of teachers and then the specific needs of students that were met. Having embedded full-
time support has allowed for real-time data collection, instructional adjustments, and sustained
professional development.

[00:16:16] Kayla Lose and I collaborate to model lessons, planning support, and walk-through feedback,
all aligned to our school improvement plan goals. This isn't kind of just a one-off professional development
that we do. It's ongoing. It's integrated support that builds teacher capacity and drives student outcomes.

[00:16:33] Loving Elementary is a powerful example of what happens when instructional priorities,
professional learning, and embedded support come together with purpose. The growth we've seen in our
teachers and students is a direct result of this alignment, and we're excited to keep building on that
momentum. So our next school that we'd like to highlight is Smart Smell Middle School, And I'm going to
share some data the same way that Mr. Rounsley just shared data with you.

[00:17:02] So you look here at this data. It's the same thing, a three-year trend. And we look at our math
overall performance data. There's an extreme jump there from the 28% to 54%. And then we looked at
students with disabilities. So this was a little bit of a different focus in this data than the EL focus.

[00:17:20] The EL focus was also good as well. We just chose to highlight the special education data there.
so went from 27 to 31 and then for reading we had some growth there as well for our students with reading
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from 70% to 73 and again looking at our students with disabilities from 37 to 41 and also looking again at

that annual staff survey that was important to think about how the teachers are feeling and how they feel
supported by the staff that are in their building and so when we think about how that I've learned things

from other staff members that have

[00:17:59] really helped my job and performance that was at a 94% for their staff and it's important to
know that the secondary average for middle school and high schools was at an 89% so they are well above
that and then thinking about the school level professional development that is provided to them by these
supports and how it enhances their learning and their ability to meet the students needs that was at an
83% which is above our average for secondary schools at 76%. And so what I'd like to do now is let Dr.
Sheila Steen share with us how that work

[00:18:35] happened. Good afternoon. My name is Dr. Sheila Steen and this is my second year as
instructional coach at Smarts Mill Middle School. Since the start of our journey to greater outcomes, our
school leadership team and I have focused our efforts in building a culture that embraces change for the
sake of addressing the needs of our scholars. Recognizing the need to leverage the expertise and skill set
of staff assigned to smarts mill middle school i created our school's instructional support team that
includes myself as the instructional coach our math resource teacher our instructional technology
facilitator and our specialized instruction facilitator next slide

[00:19:13] please our instructional support team has a clear focus with a clear end in mind supporting
teachers and clts and implementing high yield practices to deepen student learning and to progress
student outcomes we therefore align our work with district level expectations and initiatives and work
continually to build teacher and team efficacy we recognize the complexity of this work required at our
school and have fully invested our time in supporting and leading student-centered practices alongside
our leadership in a variety of ways which are noted here on this slide our

[00:19:51] one-to-one collaboration with members within this team is just as powerful as our team
collaboration For example, our math resource teacher, Danielle Botish, and I collaborate often around
coaching individual teachers and teams, conducting data dialogues and identifying necessary action steps,
and developing and co-facilitating relevant and differentiated professional learning.

[00:20:14] Our partnership has been key in honoring the hard work of our staff, while also stretching
their practices in ways that facilitate our students' growth. Lastly, I would like to share that our school
support roles play an integral role in creating a culture of belonging. It's the critical mission that Dr.
Spence has spoken about at Lead Loudoun.

[00:20:34] As a school's instructional coach, I'm intentional about creating an atmosphere where staff
feels safe to be reflective of their practices and vulnerable with their opportunities of growth. At Smarts
Mill Middle School, we are holding the necessary conversations to help move our school forward. And
after I engage in those coaching collaborative conversations, one of the things that I do is ask staff to share
a picture of something that brings them joy. I have a wall dedicated to these framed photos and I
anticipate that number of those photos to grow throughout the year. It's a visual for me and for the staff to
show the value of coaching collaboration and how such conversations can influence how we

[00:21:13] think and therefore how we go about doing the necessary work. Doing so helps build greater
interdependence and a greater sense of belonging as we center our work around a common purpose.
Delivering challenging, responsive equitable and empowering learning experiences thank you so I think

Coraggio Consulting - aguyonx.com Page 6 of 16



Coraggio Consulting Loudoun County Public Schools, Curriculum & Instruction Committee Meeting, Wednesday, October 1, 2025

Sheila just set this up very well and the importance of this and I can speak to Sheila was the division coach
with when I was the principal of Willard Middle School and really speak so highly of the relationships that
she does form with teachers and the thing that we know is just placing a person in a role

[00:21:53] like this at a school is not what's effective it is that person in conjunction with really good
practices and really solid work that's already happening and when those two things happen what we know
what we learn so far is that great progress happens so it's sort of like a tree that at the bottom of it are the
roots that nourish and feed and keep everything moving and so the roots of that tree are things like goal-
setting and having really clear visions for where we're going what we're trying to achieve at a school it's the
instructional framework and having a common language and a common way that we speak about teaching
and learning across our schools and it's also a really effective implementation of

[00:22:30] our instructional materials and having experts in the best ways to use those materials
effectively so that the quality of the teaching and learning and the implementation of the materials match
and can help support students the trunk of that tree is what gives us strength and stability and so those are
the relationships that Sheila was just talking about that could sort of trust having teachers who are able to
collaborate and having solid CLT structures that enable and support open dialogues and conversations and
coaching conversations about how we grow and how we improve and then finally those those leaves are
the signs of a thriving

[00:23:06] life of things really taking hold and and growing and offering some shade and protection from
all the work so that's a highlight to our principals I see Mr. Waldman back there I believe the principal of
Smarts Mill Middle School and that's having principals who are focused on continuous growth and
modeling continuous growth among their school and also having our CLTs that are high functioning and
talking about what our students learn, how we're going to measure what students are learning and being
reflective enough to kind of model that back and continue that growth alongside really high quality and
knowledgeable professionals who are guiding the work along with them.

[00:23:43] And so when we think about our next steps, some important work that we're doing is really
thinking about aligning our professional learning for all teachers and specifically those that are supported
by these roles with our instructional framework as well as our school improvement plans.

[00:24:00] That's really important that our professional learning is there and the roles give us the
opportunity to have that embedded professional learning as well. And then a consideration is adding
additional school-based support roles from teaching and learning to take that off of our schools that are
requesting them on their own.

[00:24:17] So the instructional coaches and resource teachers consider adding additional ones of those.
that's it so we'll open it up if you guys have any questions and thank you for giving us the opportunity to
share thank you so much I'll open it up to my colleagues first Dr. Dean are there any schools who don't
need the the central the division supports in math or reading out of the 62 elementary schools are there
any schools that don't need the division level I have a trick

[00:24:55] question so we we we believe in coaching and professional learning and more importantly we
believe in job-embedded professional learning and coaching so our aspirational goal is to have a coach in
every one of our 100 schools or 60 62 elementary schools but we we we do not have that right now I think
every school has a school improvement plan everyone has students that we have
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[00:25:30] learning needs that we want to address in a better way whether that's from a need for
acceleration or a need for enrichment so the short answer is yes there's a need I would point I think this
slide when the team brought this to me to review is really telling as a as a leader in the division I think we
really need to pay attention to how our schools are using flexible and differentiated staffing in particular
that's really telling us where the priorities are because our principals and leaders in our buildings know
what's

[00:26:06] happening a few years ago we probably we had a lot of urgency around reading specialists for
example and we were able with some additional funding and prioritization because of the coming Virginia
Literacy Act to enhance the staffing around reading specialists we've moved on now to coaches and
resource teachers particularly for math to see that we have 14 funded centrally and 26 total out in the field
means that schools know we need someone that's able to help with intervention as well as supporting our
our teachers so this is what often when I visit principals this is what they want to talk about if they

[00:26:45] don't have a coach especially if they had one taken away because we do move them from time
to time so I'm not sure that answers your questions but it is it It is a position in demand, and principals
understand how it can make an impact. It does answer my question, and it was not meant to be a trick
question, just interest.

[00:27:07] I was looking at the secondary average, or secondary on one of the slides. You talked about the
secondary average of the staff's response. Is that notably different from the elementary response of staff
members?

[00:27:33] I think when you gave 83%, that was elementary, right? And then down in the little square, you
said secondary average is 76%. Our secondary average is somewhat lower than elementary perceptual
data.

[00:27:53] Yes, that's a correct observation. Is there any testing done other than the tests that give you the
final test in April, I think it was? Are there any interim assessments done to focus down or focus in on a
particular skill in math and or reading?

[00:28:21] Are you talking about for staff or for students? Student. Test for students. Yes. We have a
number of assessments for math. We have the NWA map that's fall, winter, and spring administration, as
well as our VALS assessment earlier in the earlier grades for all students and then as it goes up less
frequently.

[00:28:48] Dr. Rasheed? Not really a question, more of a comment. So in the bar graph that's there, the
results are, well, the difference in the results are quite remarkable. I don't think it was this one. I think it
was the difference in the same year, 22 all the way to 25 or 24 was it?

[00:29:07] and the difference was quite remarkable i just wanted yeah that's it that's it yeah and i just
wanted to say did you guys set a benchmark i didn't know if there was benchmark set or just or did the
numbers just fall the way they did i can't speak to generally specifically to the school improvement plan at
this particular school and i'm not going to put megan on spot but generally generally schools um with the
support of dr tyler and his team build reasonable attainable goals but we do focus on on growth did you
want to add anything

[00:29:46] scored it's i don't want to put you on the spot um our focus was around math um and especially
with our el learners and so what we found obviously what um our great scaffolds for our el learners are
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great scaffold for all of our students so well i really appreciate this and um my heart leans in this direction
as a former coach myself for literacy so i and i'm you know working at former FHR I know how
collaborative the staff is and how hungry they are to learn and grow and be reflective and so you can see
that

[00:30:24] reflected here and I was a big proponent of having switching to the school-based model
because I was someone that supported many schools across the year and that was challenging to keep the
accountability to build the trust the relationships so I think it's amazing and I know mr. Waldman and I
have had lots of chats about his staff as well and how they take on the new initiatives and the curriculum
and things like that I may have to come see this joy wall though because that sounds amazing so I'm
appreciative of that and I will echo I hear the same thing when I'm in schools people that have coaches say
please please don't take them and people that don't have one say please give me

[00:31:01] one now so I think that we're in a good place to be reflective of that as we make budget
decisions and think about a phased approach and trying to get everybody up to speed to coaches because I
wholeheartedly agree that it's not just intervention it has to also be meeting and extending the needs of
our tier one students and so I'm hearing that a lot from our schools that don't have coaches because those
were the ones that didn't have as much need which is understandable but and very interesting to see the
chart about flexible and differentiated staffing and how they're they're using that staffing to fill that role so
I really

[00:31:38] believe in this model and I'm so so grateful for both of you being here today and for all the
coaches that we have that that pour into you know their entire building and really moving the needle for
our kids so thank you so much and do you have anything else Mr. Slevin? I wholly appreciate the
opportunity to spotlight the schools but I do want to also just give a shout out to the math office the
professional learning and school support team because these positions are supported centrally with Jenny
Miller, Courtney Williams, Juliette Kenny, our new math supervisor.

[00:32:11] And so I think that's part of the, it's a great, the position is also a great bridge between what

we're trying to accomplish centrally and what's happening at the school level. And that couldn't happen
without good leadership in those offices. So just want to acknowledge them being here. Awesome. And

thanks for bringing in those Leesburg schools. I appreciate it.

[00:32:27] I'm a little biased, but well, thank you guys. Was there anything else? All righty. Thank you guys
so much for being here. And now we will move on to item 5.02, which is a program of study changes
update for the 26-27 school year, and that will be presented by Mr. Roundsley.

[00:32:46] I'm going to start and just continue. Oh, and Mr. Slevin. I just want to give a big shout out to Mr.
Roundsley. I know. Let's start adding me in there. So when Mr. Roundsley started in this position, teaching
and learning took a more hands-on role in the development of the program of studies.

[00:33:05] And he has done a great job with his team in building out a process around the development of
the program of studies and making it a little bit more transparent and public. And so we haven't always
brought changes forward to the program of studies to talk about publicly. And because of some of the
processes he's implemented, we're able to do that now.

[00:33:24] And I think that really is a good thing for the board and public to know kind of where we're
headed when it comes to course offerings. So I just want to start with a note of appreciation from Mr.
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Ramsey. Thank you, Mr. Slevin. Okay, so this is, we hope, an annual part of what we do of informing our
CNI committee of the changes that we are making in the program of studies.

[00:33:49] And this would be for the 26-27 school year, for next school year. And so what the three things
I'd like to accomplish here is first to just give you an overview and the process that we follow in order to do
that. And really three big themes that emerged from the kinds of changes that our content offices and
schools have proposed for next year and then there is included with the presentation tonight an appendix
of all of the changes and I won't go change by change but happy to speak to any of the ones that you might
have noticed or want to talk about but I'll highlight a few that fit into the

[00:34:22] big themes for tonight. So first an overview of how we make changes to the program of studies
and we have a standard operating procedure that kind of guides this and from February through July
teachers our school leaders our content offices collaborate on ideas oftentimes this happens when a school
reaches out to one of our content offices and says we need a class here or we're running into a challenge
with this prerequisite or this title is not really grabbing students attention and making them want to take
this class so there's a long kind of dialogue back and forth between

[00:34:57] our schools and our content offices to decide on proposals and ultimately our our content
supervisors are the ones who make a proposal. So by August 1st, they submit all proposals for changes to
the program of studies. And then by September 15th, we meet with a team of school leaders and directors
of school counseling at both the middle and high school level to discuss the changes and to either approve
or deny them or seek additional input.

[00:35:24] And those people are really important to bring to the table. So we have our content offices, but
our school leaders bring a different mindset around staffing and space and student interest and what's
going to really appeal to students. So their voice being a part of this process is really key. And ultimately
they are the ones that help guide us over what changes to make and which ones that we might want to hold
off on or which ones we might seek more information.

[00:35:45] So based on their responses, we send all of those approved courses over to DDI, who creates
those courses and puts them in our student information system. And then in October through November,
our schools start opting in. And so the courses that will appear for students as they make choices for their
classes for next year.

[00:36:05] We do run data to kind of highlight the courses that are taught at most schools. And those are
kind of force added so that all schools are offering those. But then our schools have some discretion over
other additional courses that might be based again on their staffing needs, their trend data, community
interest.

[00:36:22] But they make some decisions over additional courses to offer as well. And all of the courses
that I'm gonna talk about here tonight that are new for the most part would be courses that a school would
elect to teach if they wanted to, or they believed they would have the interest to do that, or they wanted to
offer them to students.

[00:36:37] So our course review committee was composed of six middle school leaders, five high school
leaders, and four directors of school counseling. And really for each proposal, we are talking about three
things. Creating a new course, modifying an existing course, which could be anything from changing the
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name, to changing the prerequisite, to changing the description, or retiring courses that are no longer of
interest, or maybe we have a different course that has taken the place of that course in our course catalog.

[00:37:06] And here are three big themes that emerged from all of this. The first one is looking at changes
based on authenticity. So these are courses that reflect real world applications and workforce needs. And
I'm gonna just highlight a few of the changes here. And the first one is a new course that we've approved
called Spanish for Healthcare.

[00:37:25] This is a course that is designed to be specifically offered at our HAMSci sites at Briarwoods
High School and Tuscarora High School. These were questions that came from those schools specifically
and would tie the work they're doing in HAMSci into world language exploration and building professional
language skills that they might apply in a workforce setting.

[00:37:47] This is also we believe a course that could be offered for students who are in our Spanish for
fluent speakers courses at other schools. But right now the target for this course is making this an option
for our students who are in the HAMSci program. Another one is social media marketing. This is a new
course that was approved.

[00:38:03] And again, this highlights so closely to trends in business, trends in workforce, skills that
students may need as they graduate. And finally, we have a redesign at the middle school level to three
courses that are designed to each last a quarter.

[00:38:20] So those courses would be design and modeling, automation, robotics, app creators. They all
use a curriculum called Project Lead the Way. And this would give students or schools a little bit more
flexibility in how they schedule technology education in seventh grade that they could pick two of these
modules.

[00:38:37] I've heard of schools that have had votes for students of which of these modules they're most
interested in and just a great way to connect student interests and student needs to what's happening in
our classroom. So one of the proposals is to allow school rather than teach TechEd 7 to choose two of these
modules to teach in its place and then pair that with Family Consumer Sciences, which would remain a
course as well.

[00:39:01] So those are some examples of ways that we're trying to tie the curriculum to really authentic
experiences to student interests and needs. The second one is alignment. And so these are courses that
connect to coherent pathways and state standards. So some examples here are we added Arabic two.

[00:39:16] Last year we added Arabic one as a course. So just continuing that pathway. You'll also see
another expansion of world language with a proposal to teach Korean one. And that happens because you
may remember we received a grant, a national security language grant, that would allow us to teach
certain languages and give us grant funding to teach certain languages.

[00:39:37] One that is of high interest to our families and also available for grant funding is Korean. And
so we are looking at, this is not definite yet, there's a lot of work involved to make that happen, but an
interest from schools to do this as well, but to make that a potential offering that a school could have a
Korean One course.

[00:39:55] Some other examples are retitling of courses. So Teacher Cadet has been retitled as Teachers
for Tomorrow. That aligns with the VDOE language. Strategic Marketing replaces Advanced Marketing.
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Again, the Virginia Department of Education has retired co-op as an opportunity in marketing education.

[00:40:15] This aligns more closely with the idea of internships, the 3E model, so aligning around the
VDOE language. And Environmental Science, Dual Enrollment is another new course that we have added
as an option for schools. And again, there's a lot on schools to have these DE, dual enrollment
opportunities, based on the 3E framework for school accountability.

[00:40:36] So all of these are putting us in alignment with the Virginia Department of Education, with
their naming, with their titling, and with the pathways that we've already created to continue those for
students as well. And finally, accessibility. This is about maximizing student participation and success.

[00:40:53] So we have added a exploratory language course for middle school. We know that some of our
students, we make them make these choices around a world language in seventh grade, and that is
potentially a language that's gonna follow them for the next six years. So, and it's a high school credit
bearing course.

[00:41:10] We wanted to create an opportunity for students to just explore what those options are, to learn
more about the various cultures available to them without the pressures of a high school credit. And so to
open up the opportunity for our schools, middle schools to teach these exploratory languages and give
students a chance to learn more about these choices before they make them in a high school credit
bearing course.

[00:41:30] This also goes to the presentation that we gave last month around adding a little more stability
in our middle schools for some of our world language teachers who may not have enough sections to teach
a full section but this could give them a pathway to be at the school and to be a support for students who
are enrolled in programs.

[00:41:50] We also added a Culinary Arts One, and so that again is expanding a pathway for students so
that they might take Gourmet Foods, which was retitled Nutrition and Wellness, and then Introduction to
Culinary Arts, and then Culinary Arts One, again just giving a pathway to students and a high interest for
students to make that more accessible and to allow more students to participate.

[00:42:14] So there's lots of examples of other, that I could highlight in here as well. I just wanted to
highlight what we were talking about And I use these three big themes, but I'm happy to answer any
questions that you have about other courses that have been changed, modified, or retired as well. Thank
you.

[00:42:32] Colleagues? Dr. Deans? I was just excited when you talked about the Spanish for health care. In
my recent evaluations, I actually called my daughter at work because there was a person at the counter
who wasn't understanding what the therapist was saying.

[00:42:55] I actually called my daughter at work and made her interpret over the phone what the lady was
saying because my daughter took six years of Spanish. So I see that as just enhancing the livelihood of
people in the community, and as time goes on, you're going to have some other language for health care
because health care is one of those areas that that the citizens are going to

[00:43:26] interact with so they're gonna need it yeah I just want to say that this is a great example of this
collaboration between our schools and our content offices as well so that idea came from our schools
saying that there's a need in their community I think specifically came from a school that was teaching
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Spanish for fluent speakers and saying that students had conversational skills, but they were lacking some
of those marketable professional language skills that they might use in the healthcare setting.

[00:43:58] And is there anything we could do for students who have a lot of experience with Spanish to
build some of those marketable job force ready skills in the healthcare field as well. So this is really a
collaborative process of making sure we're listening to what schools and school leaders are asking for and
reflecting that back in the curriculum and the materials and resources we provide.

[00:44:20] - Thank you. Dr. Rasheen? - Thank you, and thank you for that great presentation. Very
exciting, too. Also, just to piggyback what Dr. Deans had mentioned about the different languages. Is this
somehow, could be, or could it be tied in with the, I think there were surveys that went out for what
language demands that people had in the community.

[00:44:42] Could there be a tie-in or a link with that, with the rankings? I remember we had a
presentation on the rankings of the languages, and I know this is science, But could there be a link with
that, with the demands in the future as to what languages we could provide in Ampsi? There could be.

[00:44:59] We did a survey specifically around world languages a number of years ago. And as you know,
through the Special Programs Committee, we are doing, we're in the middle of a survey now. Are we still
in the middle, right? So please fill out the survey.

[00:45:17] I think the last survey was 2022. Yes. And so we have a survey now looking at broad programs.
And most of the language conversations do focus on dual language immersion. But much like our special
programs, there are interests, student interests, family interests is very important.

[00:45:36] But there's also our ability to make it successful. And so part of the reason that Mr. Roundsley
mentioned around Korean is we have grant funding available. knowing the you know every year we have
to make decisions around budgeting if there is an opportunity to get external funding we that and expand
languages we we're going to try to take go down that path obviously with board guidance but we definitely
continue to look at surveys we look at course interest so

[00:46:14] that that remains part of the decision-making thank you for that I just one more I guess I just
need clarification on the appendix that was for the IB computer science or any of the IB offerings that
there are in the 12th grade level, is that something that current students, current IB students will have that
opportunity when they become seniors in the IB program?

[00:46:41] They have that opportunity? Or is this to come? Yeah, this would be for next year. Okay. So all
of this on this last page around special... So rising seniors? Yes. Oh, great, great. So even the HamSci
courses, those courses are new to build out for year three of HamSci. And then these are to build out for
our current students who will be moving into their senior year next year for IB.

[00:47:02] Thank you. Thank you. I really think our program of studies is quite innovative. I think it's
reflective of the times. I think some of these things are just so exciting. We touched on this a little bit, and
I'm just going to slide four in your process.

[00:47:22] I don't see the community component listed in this process. So I heard you mention different
surveys and things. Are those things that happen in different departments and then these stakeholders
bring that community feedback to you in this February, July portion?
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[00:47:38] Like, how is the community solicited on this? Yeah. Yeah, so that really would be part of that
February through July. That could be information that's coming from the school up to the content offices.
It could be surveys that have been given. But that's a good point that that is clearly a big part of it.

[00:47:56] We don't want to develop classes that don't fit community needs or community input. So there's
a lot of looking at trend data of enrollment. There's also any survey that might be distributed as well and
how we might want to respond to that. But that's all part of that kind of ongoing collaborative process,
listening to schools and looking at the information that we've gathered.

[00:48:16] So you're kind of counting on those stakeholders then, and then the different content offices
that have done that research to bring that into you as part of their proposal? Yes. Okay, that makes sense.
And that is often part of the proposal as well as some sort of feedback from a school or survey that we've
conducted or enrollment data trends where we might need to add a second level of a class.

[00:48:36] But those are all the things that that content supervisors are looking at as they develop these
proposals each year. I love seeing in the appendix the different options for middle school. I feel like that's a
direct reflection of the conversations that we've been having here to offer some more flexibility. I think
middle schools are looking for that.

[00:48:52] I think middle schoolers need that. So I'm happy to see that. One of the things that I wanted to
ask about, I know for special programs, and I mean, we have, it's almost hard to keep track now of
everything that students have available to them. And I know we're doing a lot more on the front end with
communications and making sure parents know and are informed about the decisions ahead of them.

[00:49:15] And we have course planner and all of these things. My question is really about if there is a
course that they don't have access to in their base school, what is the process then? Because if you do look
at a Light Ridge list versus an LCHS list of programs, I mean, just the sheer space between those two
buildings is limiting for programs and enrollment and specific courses. And I have heard that from my
Loudoun County High School community, that they wish they could have more. There's just, there's no
space. So how do we how do we deal with that and how do we make that equitable for our students across
the division

[00:49:55] it's a little outside of this conversation but related so it is it's a it's a great question and so what
we have done so far is to define what we call our standard course offering and these are the courses that
are taught at a certain number of our high schools I believe it's 15 right now and there is a very long list of
that that covers fine arts courses health and PE courses CTE courses in lots of different career clusters like
the list of where we have agreement is very robust and that becomes our standard course offering so that
means that every school we do that on the back end so every student at

[00:50:32] every school can see those courses and choose to select those courses and then there is a lot of
discretion there that's almost necessary there are space constraints there are community you know where
you see a school that has say a a very strong theater program that is going to affect the number of other
programs that they might be able to offer as well.

[00:50:54] So we do rely a lot on our schools to look at student trends and to look at where student interest
lies in making decisions about what courses to offer. So just to, I don't think this is a perfect answer to this
question, and there are opportunities for students to attend another school for a particular class or
something like that that is of interest to them.
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[00:51:15] But where we are right now is we do have pretty broad consensus around what I think isis a
really good offering of courses to students and then there are schools that have other opportunities or
other abilities to offer other programs and in those cases we do want to leave those options open as well. I
appreciate that answer I wasn't looking for a perfect answer I know there isn't one with the amount of
schools and programs that we have but I appreciate that I think that's good information for people to know
and then one can I ask one more question and then I'll pass or is this about this. Well, I just have one more
question about, is there any barriers in terms of staffing

[00:51:50] some of these? Are there unique certifications? I mean, sports medicine and all that. I mean,
that's so awesome and I'm sure kids are going to want to take it, but do we end up having struggles filling
those spots with different certifications and that holds us back from having those programs at times? I
know it's an aspirational list, so is that a barrier or are we usually able to find the people so one that I
highlighted here today is environmental science DE if you look at any of those DE courses there are special
certifications required there for a teacher to be able to do that and across our school division I think you
would see some

[00:52:27] differentiation between the the number of DE courses that are taught in each school and just so
much of that has to do with the certification of of particular teachers and and so there are sometimes
barriers to that and there are sometimes credential barriers to that we do a lot of work to try and fix that
and support schools being able to have other teachers and get those credentials that they need to teach
some of these courses but there are times where a school is not teaching a class because they don't have a
teacher on their staff with the credential to teach a dual enrollment course as an example and we do have
programs where with support from

[00:53:03] the video e as well as local funding to support teachers moving towards getting that I wouldn't
call it a credential but the ability the ability to teach a dual enrollment right that is a that is a strategic
priority for our department especially with the new accountability system and the importance of access to
AP DE and IB courses is is on the minds of our high school principals so we are putting effort into helping
teachers get the ability to teach that DE course and it's my understanding there's some legislative work
around that as well that is in the works from my LAMP committee so I appreciate that Dr. Deans

[00:53:43] no [ was going to reference the survey courses in middle school of the languages we have a lot
of retired State Department people so is there a way to have maybe that division support to oversee that
State Department person who speaks that language you know to to do those surveys since they're not
getting academic I mean credit they're not getting high school credit and I thought that that might be
another avenue and volunteerism even some of the people who are still working

[00:54:23] they have x number of hours per pay period that they can volunteer in the community and so
I'm just wondering if might some of those individuals be tapped yeah I think those are all good suggestions
I honestly this is something that we've heard a lot from our middle schools and when we had our course
review committee I was not sure how this was going to be received by some of our middle schools but
there was such enthusiasm for this course among our middle school principals who participated and so I
was just actually talking with Kelly James our world language supervisor today to say we need to start
meeting with those principals to

[00:55:01] talk about what this is going to look like how we might be able to tap into community interests
obviously these languages will have a lot to do with teaching culture as well these different languages so
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how are we going to bring in some some outside people to help and support with that to your point Dr.
Dean so we don't have that all mapped out yet but I think this is going to be a real collaboration between
our middle school principals to offer something new and that I hope is really helpful and supportive to
students communities and teachers as well all right well that is very exciting I think we'll probably

[00:55:36] have some kind of middle school update eventually so that's exciting I really appreciate these
updates and I guess that's it for this item so we will move on to is there any new business with no new
business I will adjourn this October 1st curriculum instruction meeting have a good evening
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