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VIRGINIA POLITICAL INTELLIGENCE PORTAL

LCPS Public Comment and Speaker Time

Loudoun County Public Schools - School Board Retreat materials - September 2026

1 min 2-3 min 2-5 min 90 min

LCPS PER SPEAKER NOVA SCHOOL PEERS VSBA TYPICAL BOS OVERALL PC

Primary KPI is 1 minute (hard cutoff in the room). Staff table also prints “Up to 5 minutes,” which does not match how the chair

runs the mic.

Executive Assessment

Bottom line. The September 15, 2026 School Board Retreat packet does not announce a brand-new vote to
cut speaker time. What it puts on the table is clearer than a press release: staff’'s own Northern Virginia
comparison, reviewed 9/9/26, lists Loudoun County Public Schools at one minute per speaker. Every
NoVA school peer in that same table sits at two or three. The Virginia School Boards Association’s October
2025 Policy Page says boards typically allow two to five minutes. Loudoun’s own Board of Supervisors
runs a two-minute minimum with a 90-minute overall public-comment window. LCPS is the shortest per-
speaker slot in the packet. The agenda item itself carries no staff recommendation—only three
attachments.

Parents do not need a consultant deck to feel what one minute means at the mic. Name the child. Name the
school. Name the problem. The clock is already eating the sentence. Short or shrinking speaker time is bad for
parents because the School Board is often the only room where a working parent can put a curriculum, safety,
budget, or policy problem on the public record before a vote. Cutting an already-short slot—or cutting the
nights that slot exists—punishes the people who are not professional advocates. This paper stays with the
packet’s numbers and that plain civic fact—no new voted cut, no invented enrollment stats, no fake quotes.

1. What the September 15, 2026 retreat packet actually puts on the table

The meeting is the School Board Retreat, Tuesday, September 15, 2026, 9:00 a.m., at the LCPS Administration
Building in Ashburn (BoardDocs meeting ID DTRGE7436104). Work-session item 5.05 Public Comment
(Discussion; item ID DWNNKB6046A6) lists three public attachments by title:

1. Public Comments Comparison by County — staff table of 2026 public-comment policies for Northern
Virginia school districts and the Loudoun County Board of Supervisors (BoardDocs file DXTHU94A26D7;
footer Reviewed 9/9/26).

2. Public Comment in VA — a 2025 statewide division-by-division digest of public-participation / BDDH-
style policy language (BoardDocs file DXTHS649D82D).
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3. The Policy Page — VSBA October 2025 — VSBA Policy Services newsletter Number 203, “Open Meetings,
Fair Voices” (BoardDocs file DXTKKD523958).

The BoardDocs item lists the three attachments and carries no written staff recommendation—only a
Discussion item for the board.

2. LCPS baseline in the staff comparison

From the county comparison table (reviewed 9/9/26):

Field LCPS as published in the packet

Meeting cadence 2nd & 4th Tuesdays, 4:30 p.m.
Max number of speakers No published limit

Total time for public comment No overall limit

Time per speaker 1 minute (operative)t
Speaker selection First come, first served
Participation format In-person, Virtual

The staff table lists 1 minute and, on the next line, “Up to 5 minutes.” That “up to 5” line appears only in
Public Comments Comparison by County (reviewed 9/9/26)—the only document in the packet that prints it.
Parents at the mic experience a hard one-minute cutoff: the chair cuts speakers when the minute is up. The
“up to 5” line on the staff sheet is not how the room runs. WJLA’s July 15, 2025 coverage and Policy 2520’s
chair-allotment practice both track that ~1-minute reality. Two nights a month—2nd and 4th Tuesdays—is
still the advertised cadence in that same staff-table row.

T Staff sheet also prints “Up to 5 minutes”; 1 minute is the operative allotment in the room.
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3. Peer chart — LCPS is the shortest per-speaker slot in the packet

Per-speaker public-comment time

Northern Virginia school peers + Loudoun Board of Supervisors - staff table reviewed 9/9/26

VSBA typical band (2-5 min)

5 S e
g 41
'% VSBA
Q typical
3. 3 3 2-5 min
-
]
Qo
(7]
[]
]
=
e
= Shortest in packet

LCPS Loudoun FCPS PWCS APS ACPS
BOS

Figure 1. Per-speaker minutes from the retreat packet’s Northern Virginia comparison table (reviewed 9/9/26). LCPS at 1 minute is the shortest
bar. Peer school bodies sit at 2-3. Loudoun’s Board of Supervisors floor is 2 minutes. The teal band is VSBA's published typical 2—5 minute
range—not a Loudoun-specific rebuke. Caption belongs here under the figure, not on the image.

Print table — peer body | minutes/speaker | overall cap | speaker cap

Peer body Minutes | speaker  Overall PC cap Speaker cap

LCPS 1t No overall limit published No published limit

Loudoun Board of Supervisors 2 minimum 90 minutes total No published limit

FCPS 2 Not specified (speaker cap used) 16 total (10 general, 3 students, 3 video)
PWCS 3 (2 if >20 speakers) 60 minutes total 30 speakers

APS 2 (lottery if >30) 60 minutes total 30 speakers

ACPS 3 60 minutes total No published limit

T Staff sheet also prints “Up to 5 minutes” for LCPS; 1 minute is the operative allotment in the room.

Read the table without spin. Peers who use overall windows still give speakers more minutes each than
LCPS. The Board of Supervisors—same county, different dais—gives a higher per-speaker floor and a hard
90-minute window. FCPS caps the number of speakers tightly (16) but still allots 2 minutes. LCPS publishes
neither an overall window nor a speaker-count cap in this table, and still clocks speakers at 1.
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4. VSBA October 2025 Policy Page — typical 2-5 minutes

VSBA Policy Page Number 203 (October 2025), “Open Meetings, Fair Voices,” is one of the three retreat
attachments. Core points, as printed:

* Public comment is a “cornerstone of transparent governance.” Virginia Code Title 22.1 and VFOIA require
open meetings; boards may set procedural rules.

* Public comment is not required by law, but boards usually allow it at regular meetings (in person or
electronic).
* Boards may impose time, place, and manner restrictions if the rules are viewpoint-neutral and evenly

enforced.

* Typical time limits: “typically two to five minutes per speaker.” Boards may set an overall public-
comment period. The chair may adjust per-speaker time by signup count; if estimated time exceeds the
agenda allowance, the chair may limit the number of speakers. Announce limitations at the onset.

* Comment period is for the board to listen, not debate. Personnel complaints go to supervisors, not the mic.

Contrast without inventing a VSBA attack on Loudoun. VSBA's typical 2-5 sits above LCPS’s published
1 in the county comparison. That is a numerical contrast from two documents in the same packet. This
paper does not claim VSBA criticized Loudoun by name. VSBA did not have to. The staff table already
shows where Loudoun sits relative to the association’s typical band.

5. Statewide digest gap — LCPS not listed in the VA comparison PDF

The second attachment, Public Comment in VA (labeled 2025), is a division-by-division digest of BDDH /
public-participation policy language across Virginia, with source links. It excerpts concrete limits for many
divisions (Alexandria’s up-to-one-hour window at regular meetings and no public comment at work sessions,
retreats, closed, or subcommittee meetings; Fairfax’s 16-slot lottery; Prince William’s one-hour citizen
comment; and dozens of other local overall or per-speaker caps).

Loudoun County Public Schools does not appear as a row in that statewide PDF. A text search of the
extract finds no “Loudoun.” For LCPS numbers, use the county /NoVA comparison (PDF #1), not the
statewide digest. The gap is a sourcing fact about the packet, not a claim that LCPS has no policy. It means the
retreat’s LCPS baseline comes from the peer table staff prepared—not from the statewide survey attachment.

Alexandria’s “no public comments at ... retreats” line is descriptive of ACPS, not LCPS policy. It is useful
context only because item 5.05 is itself a retreat discussion of public-comment rules.

6. Why this matters for parents — parental involvement in their kids” education

Kitchen-table English, grounded in the packet’s numbers:

One minute is barely enough to name the child, the name of the school, and the problem. A parent who

drove from Sterling or Purcellville after a shift does not get a second bite once the chair calls time. Non-native
English speakers lose half the slot to translation and nerves. People who are not professional advocates do not
show up with a pre-timed 55-second script. They show up with a story. Stories need more than sixty seconds.

Coraggio Consulting, LLC - Virginia Political Intelligence Portal - September 2026 - 4



The School Board is often the only room where many parents can put a problem on the public record
before a vote on curriculum, safety, budget, or policy. Emails can be ignored. Parking-lot talk does not enter
the minutes. The mic, for all its fences, is still a public act. When the slot is already the shortest in the staff’s
own NoVA table, further cuts to time or nights shrink the remaining channel.

Short or rarer comment windows punish working parents. Two nights at 4:30 p.m. already collide with jobs
and child care. Cutting nights in half—as was proposed in summer 2025—would make the channel rarer
without making the one-minute clock any longer. Keeping two open meetings but parking public comment
on only one night (another summer 2025 idea) still squeezes when a parent can speak to a full board.

Shrinking the mic after years of school conflict teaches parents the board would rather manage them than
hear them. That is a civic argument, not a mind-read of any one member’s motive. The packet’s own peer
table supplies the shock without dressing: LCPS at 1; peers at 2-3; VSBA typical at 2-5. Orderly meetings
matter. So does legitimacy when parents show up by the score. You can have both. The packet’s numbers
show Loudoun’s school dais is already below the peer and association norms on per-speaker time. Cutting
further from there is not “finding balance.” It is shortening an already-short parent window.

This chapter invents no LCPS enrollment figures and no fake quotes. The parental-involvement case rests on the packet
arithmetic plus common-sense civic practice.

7. Summer 2025 frequency ideas vs still-two-nights practice

Do not upgrade summer 2025 proposals into adopted policy.

Anne Donohue — proposed once-a-month public comment. WJLA (Nick Minock), July 15, 2025, reported
Donohue proposed changing from two public-comment nights per month to one. WJLA attributed a June-
meeting quote about struggling to balance community involvement with other board responsibilities. WJLA
said the issue would be on the agenda the following month (August 2025 window).

Kari LaBell — proposed splitting the two nights. Same WJLA article (print quote): first meeting devoted to
public comment and routine items; second meeting for board business, work sessions, new issues, and closed
meetings; both meetings still open. LaBell said she posed the idea at a prior work session. No LaBell dais
soundbite was located for this record—article text only.

Adoption status through September 2026 practice: No clear once-a-month adoption found. August 12, 2025
meeting summary did not show an adopted “one PC night / month” action. 2026 FTM captions sampled still
showed public-comment sections on both 2nd-Tuesday and 4th-Tuesday meetings. September 2026 agenda
notices still advertised in-person and virtual public comment. The retreat packet’s LCPS row still lists 2nd
and 4th Tuesdays—consistent with still-two-nights practice.

So: proposed / discussed in summer 2025 # settled frequency cut. Say “proposed,” not “adopted,” unless a
later BoardDocs action is produced. A June 10, 2025 citizen note (separate from Donohue) that a prior retreat
discussed further limiting public comment is also on the public clip record—labeled not Donohue.

8. What orderly limits can mean vs cutting an already-short slot

VSBA expressly supports orderly limits: registration, reasonable per-speaker caps, overall public-comment
periods, chair authority to adjust by signup volume, decorum rules, and even enforcement. That support is
real and should be stated fairly. Viewpoint-neutral time/place/manner rules are lawful when applied evenly.
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What the packet does not support is treating Loudoun’s 1-minute baseline as if it were already in the VSBA
typical band. It is not. The peer table shows LCPS already below FCPS, APS, PWCS, ACPS, and the Loudoun
Board of Supervisors on per-speaker minutes. Overall caps and speaker-count caps are tools peers use while
still giving speakers more time each.

Orderly limits = clear signup, announced clocks, decorum, maybe an overall window, maybe a speaker-count
ceiling—without dropping below peer norms on the minutes a parent actually gets at the mic.

Cutting an already-short slot = shaving the 1-minute clock, or cutting the nights that clock exists, when the
staff’'s own comparison already marks Loudoun as shortest. VSBA's typical 2-5 is the association’s published
band. Loudoun’s 1 is the staff table’s published fact. Those two sentences can sit next to each other without
conspiracy language.

9. Open questions ahead of the retreat

1. Will the board leave the 1-minute per-speaker practice in place, move toward the 2-5 VSBA typical band,
or go shorter?

2. Will any member revive the summer 2025 once-a-month frequency idea—and if so, will it be a formal
motion with a recorded vote?

3. Will any member revive the split-nights structure (public comment concentrated on one of two open
meetings)?
4. Will the board publish an overall public-comment window and/or a speaker-count cap, as several peers

do—without using those tools as a pretext to keep the per-speaker floor at 1?

5. Why is LCPS absent from the statewide Public Comment in VA digest attached to the same item, and will
staff reconcile that gap?

6. Item 5.05 carries no staff recommendation. What written options, if any, will staff or the chair place in
front of the board before direction is given?

7. How will any change be noticed to parents who already navigate 4:30 p.m. meetings, noon signup close,
eligibility rules, and audio-only livestream during the minute at the mic?

Intelligence Assessment — What the record supports

What the record supports:
* The Sep 15, 2026 retreat packet centers public comment as Discussion item 5.05 with three attachments
and no written staff recommendation on the item body:.

* Staff’'s NoVA comparison (reviewed 9/9/26) places LCPS at 1 minute per speaker—the shortest per-speaker
allotment among LCPS, Loudoun BOS, FCPS, PWCS, APS, and ACPS in that table.

* NoVA school peers in the same table allot 2 or 3 minutes; Loudoun BOS allots a 2-minute minimum and a
90-minute overall window.

* VSBA Policy Page #203 (Oct 2025) states public comment is not required by law; endorses viewpoint-
neutral time/place/manner rules; and describes typical per-speaker limits as two to five minutes.

* The statewide VA digest attachment does not list LCPS.
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* Summer 2025 coverage documents proposals (Donohue once-a-month; LaBell split nights); the record
does not show adoption of a once-a-month cut through September 2026 practice, and the packet’s LCPS
cadence row still reads two Tuesdays a month.

What the record does not support (do not claim):

* A new, already-voted LCPS cut to speaker minutes announced by this retreat packet.

* A VSBA statement that names and criticizes Loudoun’s one-minute rule.

* Mind-reading of any board member’s motive for wanting shorter or rarer comment.

* Invented enrollment stats, invented quotes, or invented adoption of the Donohue/LaBell ideas.
Behavior of the packet and the rules, not mind-reading: the materials invite a retreat conversation about
public-comment design while already documenting that Loudoun’s school board publishes the shortest per-
speaker slot in its own peer set. Further cuts to time or nights would shrink an already short parent window.

Aligning toward peer/VSBA typical minutes would lengthen it. Those are the options the numbers allow. The
board’s choice is still ahead of the retreat.

Sources / methodology limits

BoardDocs file URLs (three attachments + locus)

* Meeting (Retreat Sep 15, 2026): https://go.boarddocs.com/vsba/loudoun/Board.nsf/goto?open&id=DTRGE7436104

« Agenda item 5.05 Public Comment: https://go.boarddocs.com/vsba/loudoun/Board.nsf/goto?open&id=DWNNKB6046A6

* PDF 1 — Public Comments Comparison by County: https://go.boarddocs.com/vsba/loudoun/Board.nsf/files/DXTHU94A26D7/$file/
Public%20Comments%20Comparison%20by%20County%20(3).pdf

¢ PDF 2 — Public Comment in VA: https://go.boarddocs.com/vsba/loudoun/Board.nsf/files/DXTHS649D82D/$file/
Public%20Comment%20in%20VA.pdf

« PDF 3 — VSBA Policy Page Oct 2025: https://go.boarddocs.com/vsba/loudoun/Board.nsf/files/DXTKKD523958/$file/ The%20Policy%20Page%20-
%20VSBA%200ct.%202025.pdf

Prior public coverage (frequency proposals only): WJLA Jul 15, 2025 — Donohue / LaBell proposals; adoption not found through Sep 2026
practice. WJLA: https://wjla.com/news/local/loudoun-school-parents-board-student-public-comment-virginia-meeting-limit-policy-members-county-locker-
room-gang-ms13-assault-teen-budget

Limits: Numbers for the peer table and VSBA typical band come from the three BoardDocs PDFs; summer 2025 frequency proposals come
from WJLA Jul 15, 2025 coverage. No war book. No prices. Public voice: A Guy on X / Coraggio analysis. No private legal name on this
circulating PDF.
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Public analysis - School Board Retreat packet - No staff recommendation on item 5.05
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