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Budget Development

Budget analysis based on historical
trends, pricing and needs

§22.1-92. Estimate of moneys needed for public schools - It
shall be the duty of each division superintendent to prepare,
with the approval of the school board, and submit to the v

Budget requests received and

governing body or bodies appropriating funds for the school reviewed

division, by the date specified in §15.2-2503 [on or before the
first day of April of each year], the estimate of the amount of

Stakeholder and School Board

money deemed to be needed during the next fiscal year for v priorities incorporated

the support of the public schools of the school division. The

estimate shall set up the amount of money deemed to be .

needed for each major classification prescribed by the Board Balances LCPS needs with

of Education and such other headings or items as may be v/ projected funding and County
necessary. budget guidance
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Budget Development

~ FUNDEDITEMS

T

Unfunded Items
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FY27 All Funds Budget Summary

FY26 Adopted Budget FY27 Adopted Budget FY27 to EY26
Budget FTE Budget FTE AL e
Operating Fund $1,962,144,782 13,470.5 $2,066,954,668 13,570.1 5.34%
Grant Fund 32,844,591 224.2 34,467,146 192.6 4.94%
School Nutrition Fund 53,382,342 419.0 54,569,214 420.0 2.22%
Lease Purchase Fund 10,002,000 - 10,002,000 - -
Self Insurance Fund 321,968,989 10.5 393,101,955 115 22.09%
SUBTOTAL $2,380,342,704 14,124.2 2,559,094,983 14,194.2 7.51%
Capital Improvement Projects Fund 81,760,000 20.0 71,170,000 20.0 -13.0%

Capital Asset Preservation 48,000,000 - 53,130,000 - 10.7%
Program Fund

School Board Adopted the FY27-32 Capital Budgets on December 16, 2025
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FY27 School
Board Adopted
Budget

School
Operating
Fund

Totals may not add due to rounding

FY26 Adopted

REVENUES
State $556,356,516
Federal 2,962,436
Fees/Charges 10,876,466
County Transfer 1,379,949,364

Carryover 12,000,000
TOTAL REVENUES $1,962,144,782
EXPENDITURES

Personnel $1,768,333,317
Operating 183,984,331

Capital Outlay 9,827,134
TOTAL EXPENDITURES $1,962,144,782

FTEs 13,470.5
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FY27 Adopted

$553,013,742
4,254,374
12,737,188

1,484,949,364
12,000,000

$2,066,954,668

$1,862,390,384
197,424,034
7,140,251
$2,066,954,668

13,570.1

Change

($3,342,774)

1,291,938
1,860,722

105,000,000

$104,809,886

$94,057,067
13,439,703

(2,686,883)

$104,809,885

99.6
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Projected Enrolilment Changes for FY27

F°recasted
Pecline of 3,15,
Students Over

Next 6 vears

FY26 Budget

FY26 Actual

Change from FY26 Budget
FY27 Projected
Change from FY26
Actual

FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Source: School Board's Adopted FY27-32 Capital Budgets
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Number of Students Receiving Additional Supports
Will Increase While Overall Enrolilment Declines

100,000

79,500
-0.4% -0.4% -0.9%
79,000
75,000
Total Enrollment
78,500
FY26 FY27 FY28 FY29
50,000 24,500 2.7%
24,000
25,000 22% 22 ="
; 23,500
23,000
0

FY26 FY27 FY28 FY29
22,500

- Total Enroliment - SPED and EL Enroliment SPED and EL Enroliment
8¢ 22,000
©2026 All Rights Reserved. Loudoun County Pt P26 FY2r kY28 Fyas



FY26 Adopted Budget

$0 $2.1B

. FY26 Adopted Budget $1,962,144,782 >

@ For Scale purposes, the bar chart is
a zoomed in to start at $1.9B.

Base Budget (FY26) $1.96B
$1.98 $1.95B $2.0B $2.05B $2.1B

1
1
I
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1 1 1
1 1 1
1 1 1
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FY26 Adopted Budget

Base Budget (FY26) $1.96B
$1.9B $1.95B $2.0B $2.05B

Enrollment = 81,629
FTE = 13,470.5
Budget = $1,962,144,782
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FY27 Net Base Changes from Reduced )
Division Enrollment and Turnover

Base Budget (FY26) $1.96B
$1.9B $1.95B $2.0B $2.05B

Enrollment = 80,201 (1,428)
FTE = (45.80)
Budget Change = ($20.1)M

($4.6)M FTE reductions

($15.5)M Base reduction
Totals may not add due to rounding ©2026 All Rights Reserved. Loudoun County Public Schools 12



FY27 Base Changes (+)

Base Budget (FY26) $1.96B

$1.9B $1.95B $2.0B $2.05B $2.1B

Year over year changes in operating
expenses driven by inflation, enrollment,
and other factors.
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FY27 Compensation

Base Budget (FY26) $1.96B
$1.9B $1.95B $2.0B $2.05B

$2.1B

$29.4M Annual Step Increase for eligible employees that $3.0M Comprehensive Review of Stipends and

average 2.5% and one-time 1% Payment to eligible Salary Scales
employees on top step of salary scale

$61.9M 4% - 5% COLA

$0.3M Bereavement Leave

($27.3)M Savings from new VRS Rates

$24.3M 20% Health Premium increase (Employer Share)

@ May not total due to rounding ©2026 All Rights Reserved. Loudoun County Public Schools



FY27 Other Investments in Our Students, ©
Staff, School System, and Community \

Base Budget (FY26) $1.96B

$1.9B $1.95B $2.0B $2.05B

$17.3M Ongoing Investments $6.3M New Investments

100.0 School-Based Administrators, Instructional 20.0 FTE Instructional Facilitators and Content

FTE Coaches, Math Resource Teachers, EL Specialists for EL, Threat Assessment
Teachers, Academy of Global and Linguistic Coordinator, Lead Head Custodians,
Studies, Safety & Security, etc. Specialized Instructional Facilitators (SPED),

SNS Support, New Athletic Programs
May not total due to rounding ©2026 All Rights Reserved. Loudoun County Public Schools 15



FY27 School Board Adopted Budget

Base Budget (FY26) $1.96B
$1.9B $1.95B $2.0B $2.05B

$104.8M

5.34%

Enrollment = 80,201
FTE = 13,570.1
Budget = $2,066,954,668
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FY27 School Board Adopted Budget

Base Budget (FY26) $1.96B
$1.9B $1.95B $2.0B $2.05B $2.1B

$104.8M

5.34%

“ @‘ Let's zoom back out. o

FY27 Adopted $2,066,954,668
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INVESTMENTS
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Empowered
Students

® Exemplary

FY27 Budget
Investments

Enriched
Division

@ ; . & Community



School Board Priorities

Compensation per Collective
Bargaining Agreement

Division-wide Stipend Review
and Remodel

Dual Language Immersion
Safety and Security Initiatives
Student Behavior Resources
RISE Academy

Career IB Program

Academy of Global and
Linguistic Studies

Removal of Student Fees: Academies
of Loudoun CTE Fees; Visual and
Performing Arts Fees

Sustainability Framework Support

Athletic Program Expansion: Boys
Volleyball, Girls Wrestling, Girls
Flag Football

English Language Learner and
Special Education Supports

Financial support for the School
Nutrition Program and maintaining
current meal prices

©2026 All Rights Reserved. Loudoun County Public Schools
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Investing in
Empowered Students

®



FY27 Total School

Operating Fund
FTE Allocation

®

94.2%

School Based/Facing
Employees
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5.8%

Non-School
Based Employees

22



FY27 Budget Includes 104.2 FTEs in the

School Operating Fund

91.2 School Based/Facing FTEs 87.5%

e School Based: Positions that are assigned to a school and report directly to a
school
General Education Teachers, Special Education Teachers, EL Teachers, Assistant
Principals, Division Instructional Coaches, Family Liaisons, Occupational
Therapists, and School Security Officers

e School Facing: Positions that routinely work in schools (including in itinerant or
floating capacities) but are assigned to departments
Ex: Lead Head Custodians, EL Instructional Facilitators, Threat Assessment
& Coordinators, Service Desk Engineers, and Security Patrol

©2026 All Rights Reserved. Loudoun County Public Schools 23



FY27 Budget Includes 104.2 FTEs in the

School Operating Fund

13.0 Non School Based FTE 12.5%

Positions that serves in a support capacity for the school division, is assigned to a
department and does not report to a school location

Lead Service Desk Engineer (DDI)

Operations Area Supervisor - Transportation

1.0 .
(Support Services)

Vehicle Technician Il (Support Services) 1.0 Project Manager - Facilities (Support Services)

Onboarding Coordinator (HRTD)

Mandt Trainer (Student Services)

1.0 Intake Specialist (HRTD)
5.0 Sustainability Specialist (Support Services)

©2026 All Rights Reserved. Loudoun County Public Schools

1.0
1.0
1.0
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Non-School Based Admin Positions
1.3% of the Total Operating Fund

School Based/Facing
Employees

} 172 FTE out of 13,570.1, or just 1.3%

Establish and achieve consistent
} division-wide standards

} Monitor compliance with federal
and state mandates

Manage legally required
employer functions such as HR,
Payroll, and Title IX

©2026 All Rights Reserved. Loudoun County Public Schools
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Investing in
Exemplary Staff

> Step increases for eligible employees
averaging 2.5%

> One-time 1% top of scale payments to
eligible employees

4% COLA for Certified Bargaining Unit

} Positions (Scales A and C) and 5% COLA for
Non-Certified Bargaining Unit and 4% / 5% |
COLA for Non-Bargaining Unit Positions (Scales ‘
A and B) depending on position/level ;

» 20% Health Premium Increase

» Stipend Remodel

@ ©2026 All Rights Reserved. Loud’o ty Public Schools a 26



90% of the Personnel __ Ouelay
90.1%

School Operating

Fund Is Invested

in Our People
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Investing in Enriched
School System

D Safety and Security
D Operating Staffing

> Inflationary and Growth Impacts on
Operations/Maintenance Costs

¥

©2026 All Rights Reserved. Loudoun County Public Schools
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Investing in Engaged
Community

Additional Family Liaisons

Community Outreach Support

ights Reserved. Loudoun County Public Schools
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FUNDING
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School
Operating
Fund

®

State
26.8%
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Federal, Other,
Budget Carryover
1.4%

County
71.8%
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Funding Sources

$3.2M

Net change in Federal,
Budget Carryover and
Other Revenue Streams

®

($3.3)M

Net change in State
Funding to support
compensation and EL
students

©2026 All Rights Reserved. Loudoun County Public Schools

$105.0M

County Transfer
funding request
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Federal, Budget Carryover
and Other Funding

FEDERAL
Medicaid
Reimbursements
& ROTC

(federal grants budgeted
in Grant Fund)

®

BUDGET CARRYOVER

Designated current year

projected surplus funds

that will carryover to the
following budget year

©2026 All Rights Reserved. Loudoun County Public Schools

00O
OTHER

Charges and Fees such

as facility rental charges,

AP testing fees,
additional program
charges, etc
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Funding Sources

$3.2M

Net change in Federal,
Budget Carryover and
Other Revenue Streams

®

($3.3)M

Net change in State
Funding to support
compensation and EL
students
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$105.0M

&

County Transfer
funding request
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State Funding

e Over 30 State Revenue Streams

o Basic Aid includes funding for basic instructional positions derived
from minimum student to teacher ratios required by the Standards
of Quality (SOQ)

o Sales Tax -1 %% of sales tax distributed based on division share of
school age population across the state

o Lottery - all lottery proceeds support k-12 education and support
various programs such as early reading intervention and k-3 class
size reduction

o Supplemental funding - typically one-time funding for initiatives
such as pay increases or bonuses

@ ©2026 All Rights Reserved. Loudoun County Public Schools 35



State Funding
1st Year of State Biennium Budget

Governor's Proposed Budget

e Increased Local Composite
Index (shifts more to
Local/County funding)

e Reduced Enroliment

e Sales Tax Revenue
e Rebenchmarking Funds

e Retirement Rate Reduction

e Reduced Supplemental
Compensation
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: > Should the final state budget
F | n a I State allocate additional funding to
LCPS, the School Board will seek

B U d g et to retain this additional funding

and increase its FY27 Budget.

Should the final state budget

POSS' b I e allocate less funding to LCPS, the

School Board may request

I m paCtS additional local tax funding to
maintain a balanced budget
request.




Funding Sources

$3.2M

Net change in Federal,
Budget Carryover and
Other Revenue Streams

®

Net change in State
Funding to support
compensation and EL
students
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$105.0M

County Transfer
funding request
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FY27 County Budget Guidance

Real Property: Maintain Current Rate $0.805
Personal Property(General): Maintain at $4.15

Personal Property (Vehicle): Maintain at $3.09
$105M to LCPS

FY27 Adopted Budget Fully
Funded
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12.50%

9.51%
10.00% 9:00%

) . 7.61%
Historical 7.50% \

County and

5.00%

Budget
Changes 250%

0.00%
FY25 FY26 FY27 Adopted Budget

Budget Change == County Transfer Change
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Budget Timeline

April May

\ /

December IELLTETRY February

Reconcile
SEON Adopt SB present SB attends BOS budget budget if not

presented Budget budget to BOS worksession fully funded

) dopt tax rate & apply
BOS provides advertised tax to tax bills that go out

COUNTY final fiscal rate/LOCO late April and due in
guidance Budget presented Ine

Governor releases General Assembly convenes GA sends budget Governor signs budget or
proposed state 2nd Wed of Jan (even years 60 bill to Governor for vetos; if veto return for
budget 12/20 days; odd years 30/45 days) signature veto session

Q VDOE releases Q VDOE releases
funding templates

funding templates

STATE
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Unmet Needs
Delayed Investments

Slower Expansion of
Programs and
Initiatives

@ Employee Tuition
Assistance

Program

| >

®

Various
Positions Across
Depts

Various Staffing
S ELLET

w Enhancements
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Phased Stipend
Remodel

Delayed Start of
New Programs
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RECAP
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Empowered
Students

FY27 Budget
Highlights

e Eligible, full-time employees Exemplary

, . Staff
will receive an average
6.5% / 7.5% pay increase
e FY27 Budget increase is 5.3%
e FY27 County Transfer increase
is 7.6% and meets County
budget guidance Enriched
Division

e Cost-per-pupil is $25,490

o Staffing is 94.2%
School-based/facing
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Budget Q&A Process

Email questions to Megan
Bourke, Office Director Loudoun
County, who will then coordinate

with LCPS.

©2026 All Rights Reserved. Loudoun County Public Schools
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