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The following mission, vision, strategic goals, and core values constitute the
Strategic Framework for the One LCPS | 2027 Strategic Plan for Excellence of the
Loudoun County Public Schools.

A. Vision. Every student will reach their full potential and achieve their dreams.
B. Mission. Empowering all students to make meaningful contributions to the world.

C. Strategic Goals

1. Empowered Students: Students will be at the center of our work valuing all
students’ hopes and dreams and preparing them to make meaningful contributions to
the world.

2. Exemplary Staff: LCPS teachers, administrators, and staff are the most
important factor in helping our students after their parents; seeing that staff are
esteemed, exemplary, supported, and accountable is vital to student success.

3. Enriched Division: LCPS must be aligned around our core educational
mission for students and strengthen trust, listen humbly, value differences, and remain
steadfast in ensuring every student is prepared to make meaningful contributions to the
world.

4. Engaged Community: Parents, families, and our community must be a
support, guide, ally, and partner; there is no one more deeply invested in the success of
students than their families.

D. Core Value Definitions

1. Holistic Support: Every student should have the support to feel safe,
happy, and cared for in school.

2. Equity and Opportunity: All students and staff should have access to
resources, programs, and support that enable a successful future.

3. Trust Through Listening: All students, staff, and community members
should have regular opportunities to be heard in two-way conversations across the
division.

4. Rigorous Teaching and Learning: All students should be challenged to
reach their full potential in the classroom as part of a system that aspires to become the
best-performing district in the nation.
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5. Individualized Success: All unique strengths, skills, and passions should
be celebrated, encouraging diverse pathways that support readiness after graduation.

6. Continuous Improvement: A culture of continuous improvement should
drive the fulfillment of our mission.
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