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ANNUAL ORGANIZATIONAL MEETING AND ELECTION,
REGULAR AND OTHER MEETINGS

The School Board holds an annual organizational meeting, regular business
meetings, committee meetings, and can at its discretion hold special meetings. Notice of
such meetings shall be given as provided by law.

A. Annual Organizational Meeting. The School Board shall hold its annual
organizational meeting in January, at which time the School Board shall set the time for
holding regular meetings for the ensuing year. Additional agenda items may be added to
the annual organizational meeting agenda, as needed in accordance with Policy 2430,
School Board Agenda. At this annual organizational meeting the School Board shall:

1. Elect one of its members as Chair using the following process:

a. The Division Superintendent, acting as Chair, will request nominations
for Chair. No second for nominations is required. The floor will remain
open for nominations until there are no more additional nominations.
The Division Superintendent will take a vote, starting with the first
nomination and proceeding through each one as needed, until one
nominee receives a majority vote. Additional rounds of nominations
may be required in order for one nominee to secure a majority vote to
be appointed.

b. Once a Chair has been elected, the Division Superintendent will turn
the meeting over to the Chair who will continue with the process of
filling the remaining positions using the same process through which a
Chair was chosen.

2. Elect one of its members as Vice-Chair, following a similar process as that of
the Board Chair.

3. Elect a liaison to the Virginia School Board Association (VSBA), and an
alternate VSBA liaison, following a similar process as that of the Board Chair.

4, Shall approve a designee of the Division Superintendent to attend School
Board meetings in the absence or inability to attend of the Division Superintendent.

5. On recommendation of the Division Superintendent, shall appoint a clerk and
a deputy clerk as provided in Policy 2220, Clerk.

B. Regular Meetings. Regular meetings of the School Board shall be held on the days
and at the times established by the School Board at its annual organizational meeting,
unless otherwise rescheduled in accordance with Section F, below.
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C. Special Meetings. Special meetings to conduct business may be called by the

Chair, the Division Superintendent, or in writing by a majority of the School Board, provided
that all members are notified and public notice of the time, place, and purpose of the
meeting is given. Public notice, reasonable under the circumstances, shall be given
contemporaneously with the notice provided to School Board members, or otherwise in
accordance with applicable Virginia Freedom of Information Act provisions (Va. Code 2.2-
3700 et seq.).

D. Work Sessions and Public Hearings. Work sessions or public hearings may be
called by the Chair or by vote of the School Board. No official action shall be taken at such
work sessions or public hearings, unless specified in advance in the agenda.

E. Committees. Committees of the School Board may establish regular meetings.
Special or emergency committee meetings may be called by the Chair of the School Board,
Chair of the Committee, the Division Superintendent, or in writing by a majority of the
members of the Committee with public notice being provided in accordance with applicable
Virginia Freedom of Information Act provisions (Va. Code 2.2-3700 et seq.).

F. Rescheduling of Meetings. Any meeting of the Board or one of its committees may
be rescheduled by the Board Chair or Committee Chair, as needed and applicable,
provided that adequate notice has been given of the rescheduled meeting in accordance
with law and that a quorum of members are present to conduct the rescheduled meeting.
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