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COMMITTEES OF THE SCHOOL BOARD 

 

 

The Loudoun County School Board maintains committees in order to 

facilitate its supervision of the school division. School Board committees may 

either be Standing Committees, Select Committees, or Advisory Committees. 
 

A. Definitions. 
 

1. Standing Committee. A permanent committee appointed by the 
School Board to consider and recommend actions and propose policies in the 
functional areas under their jurisdictions, subject to final approval by the full 
School Board. 

 
2. Select Committee. An ad hoc committee appointed by the School 

Board to examine and report on a specific issue. 
 
3. Advisory Committee. A committee appointed by the School Board 

to increase community input on specific issues (qualifications for appointment to 
some committees are mandated by the Code of Virginia) to include citizens from 
magisterial districts and one or more appointed School Board member liaison(s). 

 

B. Standing Committees. 
 

1. Each Standing Committee of the School Board shall have no fewer 
than three School Board members. Membership and Chairship shall be 
determined by the Chair of the School Board, unless specified otherwise in policy 
or by vote of the Board at the time of their creation. Appropriate staffing for 
Standing Committees will be provided by the Superintendent, in consultation with 
committee chairs. 

 
2. The meeting schedules for Standing Committees will be set by the 

respective committee chairs with consideration given to maximizing committee 
member attendance and the availability of appropriate staff to enhance committee 
productivity. 

 
3. If a committee meeting quorum cannot be achieved due to 

committee members being unable to attend a scheduled meeting in person, the 
committee chair should be notified and may request for the meeting to be 
rescheduled. If rescheduling the meeting is not viable due to attendance concerns, 
then the School Board Chair may appoint other School Board members to serve 
on the Standing Committee on a temporary basis. If it is the chair of the Standing 
Committee who is unable to attend the scheduled meeting in person, then the 
School Board Chair shall appoint a full-time appointed member of the Standing 
Committee who is able to attend in person as the committee chair for that specific 
meeting. 
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4. Unless specified otherwise by vote of the Standing Committee or 

under direction by the School Board, committee agendas will be established by 
committee chairs with input provided by committee members, staff, and the Chair 
of the School Board. 

 

5. A quorum for each meeting of any Standing Committee shall be a 

majority of the committee School Board members. 

 
6. Committee chairs of Standing Committees shall report their 

respective committees’ activities to the full School Board, typically during a 
regular meeting of the School Board and on a monthly basis. Committee minutes 
and associated documentation will be made readily accessible electronically to 
the public. Minutes shall be posted within seven (7) working days of approval. 

 

7. The following committees shall serve as Standing Committees of the 

Board with responsibilities as described below: 
 

a. Specialized Programs and Centers Committee (“SP&C”). 
SP&C is responsible for representing the Board in its ongoing 
relationship with approved charter schools, resolving issues 
that may arise in the effective delivery of charter school 
services within the school division, and recommending 
modifications to any contracts or agreements with charter 
schools that are deemed to be needed. SP&C will also serve 
as the Committee charged with executing duties outlined in 
Policy and Regulation 5410 related to applications for new 
charter schools. SP&C will also address other matters 
related to instructional programs such as Gifted Education, 
special programs, academies, centers and alternative school 
programming. 

 
b. Curriculum & Instruction Committee (“C&I”). C&I provides 

oversight, policy and programming recommendations in 
curriculum and instruction-related matters, including initiating, 
evaluating, and supporting instructional programs, the 
integration of instructional technology, assessing student 
achievement, recommending revisions to instructional goals 
and objectives, and facilitating discussion and assessment of 
instruction, curriculum trends and other related needs within 
LCPS. 

 
c. Student Behavior and Accountability Committee (“SBAC”). 

The SBAC develops recommendations for policy relating to 
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student disciplinary issues. SBAC also reviews decisions by 
the Superintendent or designee to long-term suspend, 
reassign, exclude, or recommend expulsion of a student, as 
provided for by Policy 8230 in the following manner. The 
SBAC Chair will serve as the Chair for all student discipline 
hearings. If the SBAC Chair is unable to participate in a 
particular hearing, the School Board Chair shall appoint an 
Acting Chair for the discipline hearing, preferably from among 
the standing members of the SBAC.  

 
d. Finance & Operations Committee (“F&O”). F&O provides 

oversight, policy and operational recommendations in the 
areas of finance, infrastructure and facilities within LCPS, 
including the review and approval of construction, supply and 
service contracts in excess of $250,000 prior to being 
proposed to the School Board for appropriate action. F&O 
also provides oversight and policy recommendations for child 
nutrition, technology, transportation, safety & security, and 
reviews of LCPS walk zones in accordance with Policy 6210. 

 
e. Joint Committee with the Loudoun County Board of 

Supervisors (“Joint Committee”).  The Joint Committee 
represents and communicates the views and policies of the 
School Board to the Board of Supervisors on matters of 
mutual interest and importance. The Joint Committee is co-
chaired by the Chair of the Loudoun County School Board 
and a member of the Board of Supervisors. Any formal 
actions taken by the Joint Committee must be first 
recommended to and approved by both the School Board 
and Board of Supervisors. The Joint Committee is structured 
and guided by the Board of Supervisors’ Rules of Order 
which is reviewed annually by the Board of Supervisors and 
the School Board. The purpose of the Joint Committee is to 
foster communication between the Board of Supervisors and 
the School Board for the betterment of Loudoun County as a 
whole through informative and cooperative joint meetings. 

 
f. Legislative and Policy Committee (“L&P”). L&P initiates, 

recommends modifications to, and monitors the School 
Board’s legislative program. The committee facilitates 
communication between the School Board and elected 
officials and the Virginia School Board Association to 
advance the Loudoun County School Board legislative 
agenda. As determined by the Chair of the School Board, 
L&P is also responsible for developing and reviewing 
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recommendations for Board policy related to all legislative 
and policy matters not within the primary jurisdiction of any 
other committee. 

 
g. Student Services Committee (“SSC”). SSC provides 

oversight and policy recommendations in the areas of special 
education, diagnostic and prevention services, procedural 
support, student services, such as school counseling, 
student health, student assistance, mental health and social 
work services, in addition to student assignment (Policy 
8155). 

 

h. Performance Monitoring Committee (“PMC”).  PMC analyzes 

and monitors division-wide performance data, such as 

Strategic Plan metrics and achievement results, to help 

identify trends and areas for improvement to enhance 

student achievement and division progress. The committee 

develops policies to support diverse student needs in an 

endeavor to enhance overall and targeted resources for 

students, staff, schools, and programs. Through this work, 

the PMC contemplates programs, curricula, and initiatives 

that foster student success and ensures transparency 

through regular reporting to the Board and the community. 

 

i.  Audit Committee (“AC”).  The AC oversees the LCPS Office 

of the Auditor General (“OAG”), consistent with Policy 3410. 

The AC approves, recommends modifications to, and 

monitors the audit plan through the division’s OAG. The AC 

shall not engage in the direct management of the school 

division and shall not directly participate in the OAG audit 

process. The AC shall review the audit plan, scope, findings, 

reports, and recommendations of all internal OAG audit 

processes, as well as all external audit processes 

coordinated by the division’s OAG. In accordance with Policy 

3410, the AC, through the division’s OAG, is authorized 

access to LCPS records, physical properties and personnel 

pertinent to carrying out its responsibilities. The AC shall 

meet upon a schedule determined by the Committee Chair in 

consultation with the division’s OAG, but may also meet in 

closed session, where appropriate and as permitted by law. 

With Board approval, the AC, in coordination with the 

division’s OAG, may retain external auditors or other 

external experts when specialized knowledge is required. 
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The AC shall monitor the division’s responses to audit 

findings and recommendations. The AC may review and 

make relevant policy recommendations to the full School 

Board and shall, as permitted by law, regularly report to the 

full School Board and community regarding its activities, 

findings, and recommendations. 
 

C. Select Committees. 
 

1. Select Committees may be appointed by the School Board Chair or 
created by School Board action. Select Committees shall be appointed or formed 
for a specific purpose and include membership from within the School Board, 
LCPS employees, and/or members of the public. Chairship and membership of 
Select Committees shall be determined by the Chair of the School Board, unless 
specified otherwise in policy or by vote of the Board at the time of their creation. 
Board Members may express interest in, and/or may propose other individuals to 
the Chair of the School Board for consideration of appointment to such Select 
Committee. The Board Chair has sole and final discretion over such appointments 
but shall take into consideration such suggestions and expressions, along with all 
other relevant circumstances. Appropriate staffing for Select Committees will be 
provided by the Superintendent, in consultation with Select Committee Chairs. 

2. The Select Committees shall be discharged when that purpose is 

fulfilled, unless School Board action authorizes the earlier discontinuance or the 

temporary continuance of Select Committees. 
 
3. A quorum for each meeting of Select Committees shall be a 

majority of the School Board members assigned to the committee. 
 
4. Committee chairs of Select Committees shall report on activities to 

the full School Board as appropriate. Select Committee minutes and associated 
documentation will be made readily accessible electronically to the public. 
Minutes shall be posted within seven (7) working days of approval. 

 

D. Advisory Committees. 
 

1. The School Board may appoint Advisory Committees for 
consultation with reference to specific matters pertaining to LCPS schools.  
Members of Advisory Committees are approved by the School Board. Advisory 
chairships will be determined in accordance with the bylaws of that advisory 
committee, unless otherwise specified in policy or by vote of the Board at the time 
of the creation (where an advisory committee is not otherwise required by law).  All 
members of Advisory Committees must be parents/guardians of LCPS Students, 
Loudoun County residents, including students, or LCPS employees. The School 
Board, at their discretion, may approve membership of a specific subject-matter 
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expert to an Advisory Committee, outside of the membership requirements. Any 
currently serving member of an Advisory Committee that does not satisfy the 
requirements of this section on the date it was adopted may complete the 
remainder of their term on the Advisory Committee unless they satisfy the eligibility 
requirements of this section at the time of their subsequent appointment. 

 
2. In addition, pursuant to Virginia Board of Education regulations, the 

School Board establishes Advisory Committees for the following programs: 
special education, gifted education, and career and technical education. Pursuant 
to Virginia Code, the School Board establishes an Advisory Committee for school 
health programs. While not required by legal authority, the School Board also 
establishes other Advisory Committees. 

 
3. These Advisory Committees serve without compensation for one-

year terms, and they are governed by respective bylaws and charters each 
Advisory Committee passes. 

 
5. A quorum for each meeting of Advisory Committees shall be a 

majority of the membership, unless otherwise specified in the Advisory 
Committee bylaws, in no case shall quorum for Advisory Committees be less than 
twenty-five (25%) of the membership. 

 
6. The School Board Chair will appoint a School Board member as a 

liaison to Advisory Committees to the School Board. The Advisory Committee’s 
School Board member liaison shall report on activities to the full School Board as 
appropriate. Advisory committees shall keep the minutes for all meetings of the 
committee in accordance with the generally applicable provisions of School 
Board Policy 2450. 

 
7. The following committees shall serve as Advisory Committees to 

the School Board: 
 

a. Special Education Advisory Council (“SEAC”).  SEAC works 
with the School Board, administrators, parents and teachers 
who are responsible for students receiving special education 
services. SEAC advises the School Board on the needs of 
special education students and examines issues of 
relevance to the special education. 

 
b. Gifted Education Advisory Committee (“GEAC”).  GEAC 

serves as a support group to review and make suggestions 
about gifted programs and promote community awareness of 
gifted education. 

 
c. Minority Student Achievement Advisory Committee.  
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(“MSAAC”).  MSAAC is dedicated to partnering with LCPS, 
parents, and the community to acknowledge and promote 
the needs of minority students. MSAAC is also dedicated to 
building a school system that is culturally and socially 
competent and positioned to provide fair and equitable 
learning experiences for all students. 

 
d. Loudoun Education Alliance of Families (“LEAF”).  LEAF is 

an advisory group voice for parents to elevate educational 
concerns and provide feedback to the board on current or 
proposed policies or issues facing the School Board, in its 
operation of LCPS. 

 
e. Career and Technical Education Advisory Committee.  

(“CTEAC”).  CTEAC provides recommendations to the 
School Board on current job needs and the relevancy of 
career and technical education programs offered and to 
assist in the development, implementation, and evaluation of 
the local plan and application. 

 
f. School Health Advisory Board (“SHAB”).  SHAB assists with 

the development of LCPS health policy and the evaluation of 
the status of school health, health education, the school 
environment, and health services. 

 
E. Creation, Amendment and Dissolution of Committees.  The School Board 
may create, dissolve or amend the scope of any School Board committee, not 
otherwise required by law, by a School Board vote. 
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Legal Refs: 20 U.S.C. §§ 5964(a)(6), 6318(e)(12), 7115(a)(1)(E), Code of Virginia, 
1950, as amended, §§ 22.1-86, 22.1-275.1, 8 VAC 20-40-60, 8 VAC 20-81-230.D, and 
8 VAC 20-120-50 
 
Cross Refs: Policy 2450, Board Minutes; Policy 5410, Charter Schools; Regulation 
5410, Charter Schools; Policy 6210, Student Transportation; Policy 8155, Individuals 
Who May Be Admitted Free; Policy 8230, Student Discipline- Appeals and Hearings-
LTS and Expulsions; Policy 8220, Student Disciplinary Consequences  

http://uscode.house.gov/view.xhtml?req=granuleid%3AUSC-prelim-title20-section5964&num=0&edition=prelim
http://uscode.house.gov/view.xhtml?req=20%2BU.S.C.%2B6318&f=treesort&fq=true&num=3&hl=true&edition=prelim&granuleId=USC-prelim-title20-section6318
http://uscode.house.gov/view.xhtml?req=20%2BU.S.C.%2B7115&f=treesort&fq=true&num=4&hl=true&edition=prelim&granuleId=USC-prelim-title20-section7115
http://law.lis.virginia.gov/vacode/title22.1/chapter7/section22.1-86/
http://law.lis.virginia.gov/vacode/title22.1/chapter14/section22.1-275.1/
http://law.lis.virginia.gov/admincode/title8/agency20/chapter40/section60/
http://law.lis.virginia.gov/admincode/title8/agency20/chapter81/section230/
http://law.lis.virginia.gov/admincode/title8/agency20/chapter120/section50/
http://go.boarddocs.com/vsba/loudoun/Board.nsf/goto?open&id=A92V2D66B31B
http://go.boarddocs.com/vsba/loudoun/Board.nsf/goto?open&id=BLKKZC542195
http://go.boarddocs.com/vsba/loudoun/Board.nsf/goto?open&id=BLKL2E545ECB
http://go.boarddocs.com/vsba/loudoun/Board.nsf/goto?open&id=ALBV4U6473DA
http://go.boarddocs.com/vsba/loudoun/Board.nsf/goto?open&id=BLHLFL56563E
http://go.boarddocs.com/vsba/loudoun/Board.nsf/goto?open&id=BJQQQT6A69C6
http://go.boarddocs.com/vsba/loudoun/Board.nsf/goto?open&id=BGCLL356F529

