POLICY: 2430
Page 1

SCHOOL BOARD AGENDA

Prior to each meeting of the School Board, an agenda is prepared to reflect the
intended business of the meeting at the direction of the School Board Chair. A copy of the
agenda packet and materials is made available for inspection by the public unless the
materials are exempt under the Virginia Freedom of Information Act.

A. Formulation. The agenda is the formal order of business for a meeting. The agenda
is prepared by the Division Superintendent at the direction of the Chair. While Board
members are highly encouraged to use the Board’s standing committee structure for the
first hearing of items and recommendations to the full Board, any item submitted by a
Board member to the Chair with the endorsement of two additional Board members shall
be placed on the agenda. Board member items should include context and rationale for the
submission. Depending on the length of the agenda the Chair may limit submitted agenda
items to one per Board member. Members of the public may submit items for the agenda
in writing to the Chair, who shall decide whether or not to include the item on the agenda.
The Chair will also determine where on the agenda items should be placed.

B. Documentation. All items submitted for the agenda for action at the meeting,
including items from members of the public, must have a proposed motion and supporting
documents or other information for study by Board members prior to the meeting. This
includes reports of staff or Board committees on which action is expected.

C. Time Limitations. Agenda items and supporting documents or other information
should be submitted to the Division Superintendent at least seven days prior to the meeting
and shall be delivered to each Board member at least two days prior to the meeting.

D. Emergencies. The Chair, or the Division Superintendent with approval of the Chair,
may place any emergency matter on the agenda for any meeting.

E. Rules for Agenda Items. Except as provided in Subsection G of this Policy, all items
subject to a vote of the School Board shall be placed on the agenda initially as an
information item and then may be:

1. Returned to the appropriate committee for further review;
2. Continued as an information item at a future meeting of the School Board;
3. Placed on the agenda at the following regularly scheduled business meeting

of the School Board as an action item; or

4, Placed on the consent agenda of the following regularly scheduled business
meeting of the School Board.
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F. Suspension of the Rules. The Board may vote to suspend the rules and move an
information item or an item of new business to a vote of the School Board immediately if at
least two-thirds of the voting-eligible Board members present at the meeting vote to
approve of such suspension of the rules, excluding blanks or abstentions. If the
suspension of the rules is approved, the item will be voted on in accordance with Policy
2440.

G. Consent Agenda. Notwithstanding any other provision of this Policy, the Chair or the
Division Superintendent, with the approval of the Chair, may place any matter on the
School Board consent agenda, within the Chair’s discretion, if the Chair determines that the
Board has reached a consensus and no board members wish to discuss the matter further.
Any Board member may remove a matter from the consent agenda upon request. The
Superintendent shall inform the Board separately in writing of any proposed negative
employment action or any matter that the Superintendent determines to be of significant
public concern that is proposed to be included on the consent agenda.
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