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MANAGEMENT OF FUNDS

The Superintendent and the Chief Financial Officer of the school system shall
ensure that a high level of fiscal responsibility and controls are maintained for funds
entrusted to the Loudoun County Public Schools.

A. The Superintendent and the Chief Financial Officer of Loudoun County Public
Schools is responsible for administering the division budget in accordance with Board
policies and applicable state and federal regulations and laws. The Superintendent and
the Chief Financial Officer uses appropriate fiscal planning and management methods,
modeled after the best accepted business practices and directed toward the educational
goals of the division. The Superintendent shall designate account managers with budget
accountability through the designated reporting relationships to Cabinet Members.

B. Funds are currently appropriated to the School Board by total expenditures. The
Superintendent and the Chief Financial Officer may be authorized by the School Board
to transfer funds from one category to another provided the funds are appropriated by
total expenditures. The fiscal controls developed by the Superintendent and the Chief
Financial Officer shall ensure that the School Board will not expend or contract to
expend, in any fiscal year, any sum of money in excess of the funds appropriated for
school purposes for that fiscal year without the consent of the governing body (Board of
Supervisors) appropriating funds to the School Board.

C. The School Board manages and controls the funds made available to it for the
Loudoun County Public School Division and incurs costs and expenses.

D. Financial controls and fiscal reporting shall conform to the laws of the
Commonwealth of Virginia Generally Accepted Accounting Principles (GAAP) as
promulgated by the Government Accounting Standards Board (GASB), the Auditor of
Public Accounts of the Commonwealth of Virginia (APA) and local policy.

E. Operating Budget Transfers

1. Operating budget transfers between departments in excess of $100,000
that deviate from the purpose designated by the School Board in the appropriated
Operating Budget shall be submitted for consideration to the Finance & Operations
Committee and for final approval by the School Board.

2. Operating budget transfers within a department in excess of $250,000 that
deviate from the purpose designated by the School Board in the appropriated Operating
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Budget shall be submitted for consideration to the Finance & Operations Committee and
for final approval by the School Board.

3. If a budget transfer is related to a time-sensitive purchase, the action may
be taken directly to the School Board for approval with advance notification to the Chair
of the Finance & Operations Committee.

F. All full-time personnel and associated staff positions must be afforded within the
budget and approved by the School Board.

G. The Chief Financial Officer shall ensure that a position control system is
maintained and that a budgeted position exists for all newly hired full time personnel.

H. The Superintendent shall be authorized to employ new personnel between
School Board meetings, subject to School Board approval.

l. The Superintendent shall be authorized to modify existing positions provided that
any modification can be afforded within the budget, the net number of positions is not
increased, and the School Board is provided reasonable opportunity to provide
feedback on those personnel actions in advance of them taking effect.

J. The Superintendent shall be authorized to create additional positions not within
the adopted budget provided that they can be afforded within the budget and are
approved by the School Board in advance.
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