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DIVISION-WIDE LITERACY PLAN

The Loudoun County School Board adopts a division-wide literacy plan for grade levels
pre-kindergarten through grade eight as required by the Virginia Literacy Act.

A. Vision for Literacy. The vision for literacy in Loudoun County Public Schools
(LCPS) is to provide every student with high-quality instructional materials and
evidence-based literacy instruction, aligned with science-based reading research,
necessary to become life-long readers, writers, and communicators, while maintaining
our uncompromising dedication to deeper learning as outlined in the LCPS Profile of a
Graduate.

B. Required Components of the Division-Wide Literacy Plan. The division-wide
literacy plan shall follow such template and address how the Loudoun County School
Board will align: (a) literacy professional development; (b) core reading and literacy
curriculum for students in kindergarten through grade five; and (c) screening,
supplemental instruction, and interventions for students in kindergarten through grade
eight with evidence-based literacy instruction practices aligned with science-based
reading research and how the School Board will collaborate and assist parents in
supporting the literacy development of their children.

1. Planning for Comprehensive Communication. To ensure all members of
the LCPS community understand what progress towards the LCPS literacy vision looks
like as the Virginia Literacy Act is implemented, a comprehensive communication plan
will be developed.

2. Selecting High-Quality Instructional Materials. High-quality instructional
materials are an essential component for improving literacy outcomes for students.
Evidence-based instructional materials used in core or general instruction,
supplemental instruction, intervention services, and intensive services aligned with
science-based reading research reflect practices and skills that are critical for learning
to read. LCPS will select instructional materials from the VDOE Approved Core
Instructional Program Guide, VDOE Approved Supplemental Program Guide, and the
VDOE Approved Intervention Instructional Program Guide. LCPS may seek approval
from the VDOE.

a. Considerations for Special Populations. LCPS will give
considerations for special populations, including gifted learners,
English learners, and students with disabilities and note those
considerations on the LCPS Division-Wide Literacy Plan.

3. Evidence-Based Literacy Instruction Aligned with Science-Based Reading
Research Training for Required Staff. Teachers, reading specialists, special educators,
English Learner teachers, and building administrators will engage in professional
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learning, focused on evidence-based literacy instruction and science-based reading
research, which supports the understanding and effective use of high-quality
instructional materials and practices. Training in high-quality instructional materials and
implementation support should extend beyond the core content area teachers to include
EL teachers, gifted teachers, and special education teachers.

4. Monitoring Student Assessment and Progress. LCPS is required to use
the Virginia Language and Literacy Screening System (VALLSS) that is provided and
approved by the VDOE. In addition, LCPS may also use additional literacy assessment
tools, including valid and reliable literacy screeners and diagnostic tools, to monitor
student growth and progress.

a. Reading Intervention Services. LCPS shall provide reading
intervention services to students in kindergarten through grade
eight who demonstrate substantial deficiencies based on their
individual performance on the Standards of Learning reading
assessment of a literacy screener provided by the VDOE. Such
reading intervention services shall consist of evidence-based
literacy instruction aligned with science-based reading research,
and be documented for each student in a written student reading
plan, consistent with the requirements in subdivision 2 of Va. Code
§22.1-253.13:1 (H) and the list developed by the VDOE pursuant to
subdivision | 2 of Va. Code §22.1-253.13:1.

5. Assessing Division-Wide Progress. LCPS will monitor and assess
implementation of evidence-based literacy instruction through use of progress
monitoring tools and resources to identify trends, strengths, and challenges within a
building and throughout the division.

6. Engaging Parents, Caregivers, and Community. LCPS will collaborate with
parents, caregivers, and the community to support the literacy development of students.

C. Public Access to the Literacy Plan and Specialist Information.

1. Per the Virginia Literacy Act, LCPS shall post, maintain, and update, as
necessary, a copy of the division-wide literacy plan and a job description and contact
information for any reading specialist employed by LCPS pursuant to subsection G of
Va. Code § 22.1-253.13:2 and for any dyslexia specialist employed by LCPS.



https://law.lis.virginia.gov/vacode/title22.1/chapter13.2/section22.1-253.13:1/
https://law.lis.virginia.gov/vacode/title22.1/chapter13.2/section22.1-253.13:1/
https://law.lis.virginia.gov/vacode/title22.1/chapter13.2/section22.1-253.13:1/
https://law.lis.virginia.gov/vacode/title22.1/chapter13.2/section22.1-253.13:2/#:%7E:text=G.,in%20grades%20six%20through%20eight.
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2. LCPS will submit its division-wide literacy plan to the VDOE biannually.
LCPS staff will review its division-wide literacy plan annually, based on the current
VDOE guidance.

Adopted: 10/28/2025

Legal Refs: Virginia Literacy Act; Virginia Code § 22.1-1, 22.1-253.13:1, 22.1-253.13:2,
and 22.1-253.13:6.

Cross Refs: LCPS Profile of a Graduate; Division Literacy Plan; Policy 5350, Parental
Notification for Screening and Assessments
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