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EMPLOYMENT COMPLAINTS

An employee who has an employment complaint that is related to a general
operational or management matter should first attempt to resolve the matter at the
lowest administrative level (i.e., the employee’s immediate supervisor).

A. Complaint Review Process. If the employee’s immediate supervisor is unable to
address the employee’s complaint, they will attempt to obtain assistance from either the
next level supervisor or from the Department of Human Resources and Talent
Development. If the immediate supervisor is still unable to address and resolve the
employee’s complaint, the employee may escalate the matter to the next highest level of
supervision. Complaints can be escalated as described below until the matter is either
resolved or the response is provided by the highest level of escalation (i.e., the School
Board). Decisions rendered by the School Board are final.

If the employee’s complaint is about their supervisor, they should report their concern to
the next level of supervision.

For reference purposes, when practicable, the levels of supervision/administration that
an employee could pursue to address complaints under this policy are as follows (in
increasing order of supervision/administration): (1) Principal or other immediate
supervisor; (2) Appropriate Executive Principal, if applicable; (3) Appropriate Assistant
Director; (4) Appropriate Director; (5) Appropriate Executive Director; (6) Appropriate
Cabinet Member; (7) Chief Human Resources Officer; (8) Division Superintendent; (9)
School Board(through established grievance and dismissal processes).

If there is a complaint against the Division Superintendent, the complaint should be
referred to the Chair of the School Board.

If an employee has questions about the process for filing a complaint under this policy
or about whether their complaint falls under this policy or another School Board Policy
(e.g., Policies 7014 (Environments Free From Harassment, Discrimination, and Abuse),
7018 (Procedure for Adjusting Grievances), or 7024 (Classified Employee Dismissal and
Demotion Grievance Procedures)), they should contact the Department of Human
Resources and Talent Development for guidance.

B. Confidentiality. Confidentiality will be observed during the process of reviewing
the employee’s complaint, provided that it does not interfere with the review of their
concerns or with the ability to take corrective action.

C. Retaliation. Retaliation or reprisal against an employee who files a complaint
under this policy is prohibited.
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