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APPOINTMENT AND ASSIGNMENT   

A. Appointment.  All full-time employees must be appointed by the School Board, upon 
recommendation of the Superintendent, to fill positions accounted for within the adopted 
budget by the School Board.  The Superintendent is authorized to employ new personnel on 
an interim basis between School Board meetings, subject to School Board approval.  The 
Superintendent shall be authorized to create additional positions, not within the adopted 
budget, provided those positions can be filled within the existing budget and are approved by 
the School Board in advance of being posted. 
 
B. Interviews for Strategic Positions 

 
1. An interview panel is required as part of the hiring process for all strategic 

positions, defined as all school principals and Superintendent Cabinet positions–the latter of 
which are listed in Regulation 3120. The interview panel is charged with the responsibility of 
evaluating candidates and recommending a prioritized list of viable candidates to the 
Superintendent for the respective positions.  
 

2. Interview panels for school principal positions will include up to seven of the 
following members:

 
a.   One person selected by the particular school’s parent-teacher 

organization; 
b.   One person from the school’s staff; 
c. Up to four other persons for the panel may be selected by the 

Superintendent or designee; and 
d.   One School Board member, to serve in an observational capacity.  

The School Board member from the electoral district within which the 
school is located will be invited first.  If that School Board member is 
unavailable, then a School Board member identified as serving an 
additional election district or overlapping school attendance zone for 
the school will be invited to observe.  If such a School Board member 
is unavailable, then the School Board member-at-large will be invited 
to observe.  If the identified School Board member(s) are unavailable 
or do not respond to the invite, the interview will be conducted without 
a School Board member observer. 

 
3. Interview panels for Superintendent Cabinet positions will include such 

persons as the Superintendent or designee may select.  Second-round interviews for 
Superintendent Cabinet positions will include the School Board Chair. If the School Board 
Chair is unavailable, they may designate another School Board member for the panel and/or 
waive the School Board’s right to participate in the second interview panel. 
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C.  Employee Assignments 
 

The School Board authorizes the Superintendent to have the authority to assign all 
employees to their respective positions in a school or work location.  Subject to, and 
notwithstanding the terms of Policy 7304 (Licensed Employee Transfers and 
Reassignments) and its accompanying Regulation, the Superintendent may reassign any 
employee for that school year to any school or work location within the Division, provided no 
change or reassignment shall affect the salary of such employee for that school year.  
Written notice of such reassignment or transfer shall be sent to the affected employee. 
 

The Superintendent has the discretion to temporarily fill vacant school principal and 
Superintendent Cabinet positions and recommend such temporary appointees or assignees 
for permanent appointment or assignment to the School Board approval at its next meeting.  
Such appointees or assignees will continue to serve in a temporary capacity and only 
become permanent upon School Board approval of the Superintendent’s respective 
personnel recommendations. 
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https://law.lis.virginia.gov/vacode/title22.1/chapter15/section22.1-293/000%2Bcod%2B22.1-293
https://law.lis.virginia.gov/vacode/title22.1/chapter15/section22.1-295/0%2Bcod%2B22.1-295
https://law.lis.virginia.gov/vacode/title22.1/chapter6/section22.1-70/xe?000%2Bcod%2B22.1-70
https://law.lis.virginia.gov/vacode/title22.1/chapter15/section22.1-294/?000%2Bcod%2B22.1-294
https://law.lis.virginia.gov/vacode/title22.1/chapter15/section22.1-297/
http://go.boarddocs.com/vsba/loudoun/Board.nsf/goto?open&id=ACFR9E6BBF25
http://go.boarddocs.com/vsba/loudoun/Board.nsf/goto?open&id=ACGSTM70C264
http://go.boarddocs.com/vsba/loudoun/Board.nsf/goto?open&id=A6RRZ8665940

